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|. CAC THONG TIN CHINH VE DOANH NGHIEP CO PHAN HOA

1. Thong tin chung vé doanh nghiép

Tén doanh nghiép: TONG CONG TY BIEN LUC DAU KHi VIET NAM

Tén tiéng Anh: PETROVIETNAM POWER CORPORATION

Tén viét tit: PV POWER

Dia chi: Tang 8, 9 Toa nha Vién Dau khi, 167 Trung Kinh, Yén Hoa, Cau Gidy, Ha Noi
Dién thoai: 04 22210 288 Fax: 04 22210 388

Mi s6 thué: 0102276173

Gidy chimg nhan dang ky doanh nghiép s6 0102276173 do S& Ké hoach va Pau tu Thanh
phd Ha Noi cip 1an dau ngay 31 thang 5 nam 2007, thay dbi lan thtr 12 ngay 27thang 10
nam 2016.

Vén diéu 1é theo Gidy chung nhan ding ky doanh nghiép s6 0102276173 do S¢ Ké hoach
va Pau tu Thanh phé Ha Noi cdp, thay doi 1an tha 12 ngay 27 thang 10 nim 2016 cua
Téng Cong ty 12 21.774.301.577.676 dong.

Vén cha so hitu tai thoi diém 31/12/2016 1a 22.740.605.664.345 dong theo Béo céo tai

chinh riéng (Cong ty me) da kiém toan.

2. Nganh nghé kinh doanh’
Nganh nghé kinh doanh ctia PV POWER bao gom:

San xuét, truyén tai va phan phdi dién, cy thé:

- San xuét va kinh doanh dién ning;

- Thuec hién dau tu, xay lap, md rong phat trién san xuit kinh doanh dién;

- Pau tu xay dung phat trién co so ha tang dién ning, trong d6 c6 ca dau tu kinh doanh
ddng bo ludi trung thé, ha thé va ban dién cong nghiép, tiéu dung;

- Thuc hién cac dich vu k¥ thuét thwong mai trong linh vuc san xut, kinh doanh dién;

- Quan ly xay dung va van hanh cac nha may dién;

- Cung cip giai phap giam phét thai khi nha kinh dugc chimg nhan (CERs) cua cac dy
an dién nang;

- Xay dung, phat trién, quan ly thye hién cac dg &n CDM dién nang sach;

- Cung cép cac dich vu k¥ thuat, van hanh, dao tao nguén nhan lyc quan 1y van hanh,
sua chira, bao dudng phuc vu san xuét kinh doanh dién;

Kho bii va luu giit hing hoa (khéng bao gom kinh doanh bat dong san)

'Theo Gidy Chirng nhdn Pdang ky Doanh nghiép déng ky thay déi lan thit 12 do S¢ Ké hoach va Pau tw Thanh phd
Ha Néi cap ngay 27/10/2016.
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Ban budn nhién liéu ran, 16ng, khi va cac san pham lién quan:

- Ban budn than céc loai;

- Xuht khéu, nang lugng, nhién li€u cho san xuét, kinh doanh dién.

Lép dat hé théng dién: lép dat hé théng dién tai cac cong trinh xay dung.

Hoat dong xay dung chuyén dung khac:

- Pautu xay dung moi cac du an dién doc lap (IPP);

- Xuét khau thiét bi, vat tu, phu tung cho san xuét, kinh doanh dién;

Hoat dong dich vu cong nghé thong tin va cac dich vu khac lién quan dén may vi tinh: Pau

tu, cung cip cac dich vu vé cong nghé thong tin;

Hoat dong chuyén mon, khoa hoc va cong nghé khéc:

- Cung cip giai phap giam phét khi thai khi nha kinh duoc chimg nhan (CERs) cua cac
du 4n dién nang;

- Nghién ctu, ap dung cac tién bod cong nghé madi vao viéc dau tu phat trién cac du an
dién, st dung ndng lugng nhu: dién gid, dién mat troi, dién nguyén t;

Hoat dong tu van quan Iy: Cung cép dich vu quan Iy du an cho cac dy an dién, dich vu tu

van cho céc cong trinh dién;

Hoat dong dich vu hd trg kinh doanh khac con lai: Xuét khau cac mat hang Cong ty kinh

doanh;

Ban budn chuyén doanh khac: kinh doanh céac san phém tro, xi, phé liéu;

Cho thué may moéc, thiét bi va d6 dung hitu hinh khac: cho thué phuong tién van tai, ciu,

keéo;

Dbi v6i nganh nghé kinh doanh c¢6 diéu kién Tong Cong ty chi hoat dong khi co du diéu

kién theo quy dinh cta phép luat.

3. Qua trinh hinh thanh va phat trién doanh nghiép

Tong Cong ty Pién Iyc Dau khi Viét Nam 1a cong ty TNHH MTV do Tap doan Dau khi

Viét Nam déau tu 100% von diéu 18, dugc thanh lap theo Quyét dinh s 1468/QD-DKVN ngay 17
thang 5 nam 2007 ctua Hoi dong Quan tri Tap doan Dau khi Viét Nam (nay 1a Hoi dong thanh
vién Tap doan Dau khi Viét Nam) va Gidy Ching nhan Pang ky Doanh nghiép sé 0102276173
do S¢ Ké hoach va Dau tu Thanh phd Ha Noi cip 1an dau ngay 31 thang 5 niam 2007, thay ddi
lan thtr 12 ngay 27 thang 10 nam 2016.

Céac dau méc quan trong trong qua trinh phat trién ctia Tong Cong ty Dién luc Dau khi Viét

Nam nhu sau:

= Ngay 17/05/2007: Chu tich Hoi dong Quan tri Tap doan Dau khi Viét Nam ban hanh
Quyét dinh s6 1468/QD-DKVN vé viéc thanh 1ap Cong ty me - Tong Cong ty Dién luc
Dau khi Viét Nam.
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Théng 12/2007: Tong Cong ty ra mét 5 don vi thanh vién mai, bao gdm Cong ty TNHH
Mot thanh vién quan 1y Dy 4n PMC1, PMC2, Cong ty C6 phan Dich vu K§ thuat Dién luc
Dau khi Viét Nam, Cong ty Co phén Tu van Dién lyc Dau khi Viét Nam, Cong ty Co phﬁn
BAt dong san Pién luc Dau khi PV POWER Land.

Thang 03/2008: Khéi cong xay dung Nha may Thuy dién Hua Na.

Théng 12/2008: Ky két hop ddng mua ban dién Nha may Ca Mau 1&2, Nha may Nhon
Trach 1 véi Tap doan Pién lyc Viét Nam (EVN).

Thang 06/2009: Khéi cong xay dung Nha may Dién Nhon Trach 2 — nha may dién khi c6
quy mo 16n tai Trung tdm di€n lyc Nhon Trach.

Théang 08/2009: Khanh thanh Nha may dién Nhon Trach 1.

Théang 11/2010: Khoi cong xay dung Nha may Phong dién Phu Quy, du an nang lugng tai
tao dau tién ciia Tong Cong ty.

Thang 12/2010: Nha méay dién Nhon Trach 2 hoa luéi dién qudc gia.

Thang 01/2011: Khoi cong Dy an Nha may Thity dién DakBrinh. Thang 11/2011 t6 chirc
khénh thanh Nha may di¢n Nhon Trach 2 va don nhan Huan chuong lao dong Hang Ba.
Thang 03/2013: thuc hién thanh 1ap Chi nhanh Téng Cong ty — Cong ty Nhap khau va
Phan phdi than Dién lyc Dau khi (PV POWER Coal) trén co s& tiép nhan nguyén trang Chi
nhanh — Cong ty Nhap khau va Phan phdi Than Dau khi (PV Coal) tir Tap doan.

Thang 09/2013: Khéanh thanh va van hanh Nha may Thuy dién Hua Na.

Nam 2014: Van hanh Thuong mai Nha may Thuy dién DakDrinh.

Théng 11/2014: thanh 1ap Chi nhanh Tong coéng ty — Cong ty Dién lyc Dau khi Ha Tinh
(PV POWER Ha Tinh) d tiép nhan va van hanh an toan Nha may Nhiét dién Viing Ang 1
tir Tap doan, dong thoi thuc hién giai thé Ban Chuan bi san xuat Pién luc Dau khi Viing
Ang 1.

Théng 12/2015: Hoan thanh ban giao Nha may Phong dién Phu Quy sang Tong Cong ty
Pién luc Mién Nam (cong ty con cua EVN).

Thang 12/2015: Hoan thanh viéc sap nhap Cong ty TNHH 1 TV Nang lugng tai tao Bi¢n
lyc Dau khi Viét Nam (PV POWER RE) vao Cong ty me v6i thoi diém sap nhap 1a 0h00’
ngay 29/12/2015.

Thang 12/2015: Nhan ban giao Nha may Nhiét dién Viing Ang 1,14 nha may Nhiét dién
Than dau tién cua Viét Nam duoc van hanh véi téng cong suit 1.200 MW tur Tap doan Dau

khi Viét Nam.
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4. Co céu té chirc va quéan 1y Téng COng ty
4.1. S0 do co ciu té chire Tong CONG ty

Theo Quyét dinh 2092/QD-DKVN ngay 05/07/2007 cua Hoi dong quan tri Tap doan Dau
khi Viét Nam vé viéc phé duyét Diéu 1é t6 chuc va hoat dong cua PV POWER, Quyét dinh s6
2015/QD-DKVN ngay 19/08/2008, Quyét dinh s6 1991/QD-DKVN ngay 13/07/2011, Quyét
dinh s6 1993/QD-DKVN ngay 02/10/2012 va Quyét dinh sé 895/QD-DKVN ngay 04/4/2014
cua Tap doan Dau khi Viét Nam vé viéc stra ddi, bd sung mot s6 diéu cua Dbiéu 1¢ td chirc va
hoat dong ctiia Tong Cong ty Pién lyc Dau khi Viét Nam, PV POWER 1a cong ty trach nhiém
hitu han mot thanh vién do Tap doan Dau khi Viét Nam dau tu 100% von diéu 1¢, dugc to chic
va hoat dong theo hinh thirc COng ty me - cong ty con phu hop véi quy dinh ctia phap luat.

Tai thoi diém xac dinh GTDN (31/12/2015), Tong Cong ty ¢ co cau nhur sau:

= Hobi déng thanh vién TCT;

= Ban Tong Giam déc TCT;

» Kiém soét vién TCT;

= (Cac Ban chuyén mén co quan Téng cong ty (gdm Vin Phong va 08 Ban chuyén mén);

= Cac don vi hach toan phu thudc (04 Chi nhanh): Cong ty Dién lyc Dau khi Ca Mau, Cong
ty Pién lyc Dau khi Nhon Trach, Cong ty Pién lyc Dau khi Ha Tinh va Cong ty Nhap khau
va Phan phéi Than Pién luc Dau khi;

= (Cac Cong ty con (06 Cong ty con);

= Cac Cong ty lién két & dau tu tai chinh dai han (12 Cong ty).

Trong nam 2016, Tong Cong ty da thuc hién thanh lap thém Ban Phap ché & Quan hé cong

chdng v&i muc tiéu tap trung va chuyén sau trong linh vuc phép ché ciing nhu cong tac quan hé
cong chung, phat trién thuong higu cia Tong Cong ty.
Dong thoi, trong thang 4/2016, Tong Cong ty ciing di thuc hién thoai toan bo von tai Cong ty
CP Quan 1y va phat trién Nha Dau khi mién Nam (PVFCCo-SBD), giam s6 luong du tu vao cac
Cong ty lién két & dau tu tai chinh dai han ciia Téng Cong ty tir 12 ¢6ng ty xudng con 11 céng
ty.

Ngoai ra,Tong Cong ty ciing dd hoan thanh cac thii tuc lién quan dé thanh lap Chi nhanh
Tong Cong ty PLDK Viét Nam — Ban Chuén bi dau tu cic du an dién khi (trén co s Nghi quyét
s6 40/NQ-DKVN ngay 9/1/2017 ctia HDTV Tép doan Dau khi Viét Nam) trong Quy 1/2017.
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Mo hinh t6 chtrc hién tai cua Cong ty duge néu chi tiét tai so dd sau:
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4.2. Cdc Ban chirc niing va Vin phong Céng ty me - Tong Cong ty (goi tdt la cdc Ban)
a) Chirc niang chung cia cac Ban:

Céc Ban chitrc ning Cong ty me - Toéng Cong ty dit dudi su chi dao truc tiép cia Tong
Giam dbc Toéng Cong ty, c6 chirc ning tham muu, giup viéc cho Hoi ddng thanh vién va Tong
Giam dbc Toéng Cong ty trong cong tic quan 1y, diéu hanh va thuc hién cac quyén va nghia vu
ctia Cong ty me - Tong Cong ty dugc quy dinh tai Didu 16 t6 chirc va hoat dong cua Tong Cong
ty va cac don vi tryc thudc, cac don vi thanh vién cia Téng Cong ty Dién luc DAu khi Viét Nam.

b) Nhiém vu chung ctia cac Ban:
Trong pham vi chtrc ning ciia minh va theo cac quy dinh vé phéan cip trong cac linh vuc
hoat dong ctia Téng Cong ty, cac Ban ¢6 nhiém vu sau:
= Xay dyng muc tiéu, chién lugc phat trién, quy hoach, ké hoach dai han, trung han va ngin
han ctia Tong Cong ty;
» Xay dung cic quy ché, quy dinh, cac van ban vé céc van dé thudc chuc nang, nhi¢m vu cla

Ban;

= T6 chirc xir 1y, giai quyét cac cong viéc thudc nhiém vu va theo tham quyén cua Ban; dé
Xuét giai phép thuc hién cac van dé thudc chirc nang, nhiém vu ctua Ban;

= Huodng dan, don déc, kiém tra, gidm sat va hd tro cac don vi thuc hién nhiém vu duogc giao;

= Phan tich, tong hop, cip nhat thong tin va danh gia tinh hinh hoat dong ctia Tong Cong ty

Pién luc Dau khi Viét Nam va tung don vi theo dinh ky va/hoac theo yéu cau cua lanh dao

Tong Cong ty;

= Tham gia phdi hop véi cc Ban lién quan dé giai quyét cac van dé thudc chiic nang, nhiém
vu cua Ban;

* Thuyc hién cac nhi€ém vu khac dugc giao.

¢) Chirc ning cu thé ciia cic Ban:

* Van phong:

Tham muu, giup viéc cho lanh dao Tong Cong ty vé cong tac Hanh chinh — quan tri; Thu
ky — tong hop; Vin thu — luu tritr; Quan 1y cong tac an ninh, qudc phong, bao mat cia co quan
Tong Cong ty.

= Ban T6 chirc nhan su:

Tham muu, gitp viéc cho lanh dao Téng Coéng ty vé cong tac to chirc, doi mdi va phat
trién doanh nghiép; cong tac can bo; thanh tra, giai quyét khiéu nai t6 céo, phong chéng tham
nhiing; lao dong, tién lvong va ché d6 chinh sach; dao tao va phat trién ngudn nhan luc; cong tac

thi dua khen thudng; cbng tac an sinh xa hoi.
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= Ban tai chinh Ké toan va Kiém toan:

Tham muu, gitp viéc cho ldnh dao Tong Cong ty vé cong tac tai chinh, ké toan va kiém

toan cua toan Tong Cong ty.
= Ban Kinh té - Ké hoach:

Tham muu, gitip viéc cho lanh dao Tong Cong ty vé cong tac ké hoach, thong ké; cong tac
lap tong du toan cho cac ky stra chita dinh ky cia cic Nha may dién; cong tac ddu thau thudc
linh vuc dau tu xay dung cac du 4n do Téng Cong ty 1am cha dau tw/chu quan dau tu; cac hoat
dong trong linh vuc cung cép nhién liéu dau vao (khi, dau, than), ti€u thu tro xi; theo doi téng
hop, danh gia bao cdo Ngudi dai dién phan von cua Téng Cong ty tai cac doanh nghiép khac.

* Ban Thuwong mai:

Tham muu, gitp viéc cho ldnh dao Téng Cong ty vé cong tac thuong mai (khong bao gom
linh vyc cung cép nhién li€u, ti€u thu tro xi), thi truong, Xuét nhap khau, phat trién dich vu cta
Téng Cong ty.

= Ban Pau tr phit trién:
Tham muu, gitp viéc cho ldnh dao Tong Cong ty vé cong tac dau tu, ddnh gia giam sat dau
tu phat trién; cong tac thodi vén taicac don vi c6 von gop ciia Tong Cong ty.
* Ban Xay dung:
Tham muu, giup viéc cho lanh dao Tong Cong ty vé cong tac xdy dung ctia Tong Cong ty.
» Ban Ky thuit:

Tham muu, gitp viéc cho lanh dao Tong Cong ty vé cong tac k¥ thuat van hanh, bao
dudng, stra chita cac nha may dién; ky thuat cong nghé cac du an; nghién ctru khoa hoc — cong
nghé, thiét bi va cong nghé thong tin ctia Téong Cong ty.

» Ban An toan - Strc khoe - Mdi truong:

Tham muu, gitp viéc cho lanh dao Tong COng ty vé cong tac an toan, sirc khoe, moi
truong trong toan Téng Cong ty; cong tac bao vé ndi bo tai cac Nha may dién va du 4n dau tu
ctia Tong Cong ty.

= Ban Phap ché va quan h¢ cong chiing:

Tham muu, gitp viéc cho linh dao Tong Cong ty vé cong tac Phap ché; Quan hé cong

chang (PR) - Phat trién thuong hi¢u- Van hoa doanh nghiép; cong tac Ddi ngoai va quan hé, hop

tac véi céc to chire trong va ngoai nudce.
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4.3. Cdc don vi trwc thudc (tinh dén thoi diém hién tai) bao gom:

Bang 1: Cac don vi trwe thugc ciia PV POWER

Ngay thanh
TT Don vi true thudc lap theo Nganh nghé Dia ban hoat dong
PKKD
Chi nhanh Tong Cong ty
Dién lyc Dau khi Viét San xuat kinh )
1 . 04/09/2008 . Ca Mau
Nam — Cong ty DPié¢n luc doanh dién nang
Dau khi Ca Mau
Chi nhanh Tong Cong ty
Dién luc Dau khi Viét San xudt kinh . )
2 . 11/9/2008 . bong Nai
Nam — Cong ty Dién luc doanh dién nang
Déu khi Nhon Trach
Chi nhanh Tong Cong ty
Dién luc Dau khi Viét San xudt kinh
3 14/11/2015 Ha Tinh
Nam — Cong ty Dién luc doanh dién nang
Déu khi Ha Tinh
Chi nhanh Tong Cong ty ,
. Thu xép,cung
bién luc Dau khi Viét
ung, giao nhan | Cac nha may dién cua
4 | Nam — Cong ty Nhap 19/3/2013 )
, . thanchocac | PVN/ PV POWER
khau va phan phodi Than
NMb
DLDK
Chi nhanh — Ban chuan bi Chuan bi dau tu
5 . 06/02/2017 Ha Noi
dau tu cac du an dién khi du an dién khi

5. Céc cong ty con, cong ty lién két

Tai thoi diém coéng bd Gia tri doanh nghiép, PV POWER c6 06 cong ty con, 03 cong ty
lién két va gop vén dau tu tai chinh dai han khac vao 08 cong ty? (Chi tiét vé hoat déng kinh
doanh cua cac cong ty con tai Phu luc 50 01).

Tinh dén 31/12/2016, tong gia tri vén dau tu ra ngoai doanh nghiép cua PV POWER dat
5.735.543 triéu dong (chuea triv khodn trich ldp di phong gidam gid cdac khodn dau tw).

2Tai thoi diém 31/12/2016, khodn ddu tw tai Cong ty ¢6 phan Qudn 1y va Phdt trién Nha ¢ Dau khi Mién Nam di

dworc thoadi toan bo.
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PV POWER chu yéu gop vén dau tu vao linh vuc san xuit kinh doanh dién (chiém 95%), 5%

von dau tu con lai cho cac don vi tu van, k¥ thuat dién va mdt so linh vyc khéc.

Bang 2: Chi tiét cac khoan dau tw gép von ciia PV POWER tai thoi diém 31/12/2016

Gia tri dau tw

TT Loai hinh doanh nghiép S6 lwong don vi . Ty trong
(triéu dong)
1 | Cdngty con 6 4.906.023 85,54%
2 | Cong ty lién két 3 392.311 6,84%
3 | Cong ty dau tu tai chinh dai han 8 437.209 7,62%
Tong cong 17 5.735.543 100%

Céc don vi thanh vién san xuit dién do PV POWER giir ¢6 phan chi phdi déu giit duoc

nhip do san xuét kinh doanh va hoan thanht6t cac chi tiéu nhiém vu ké hoach dé ra. Hau hét cac

don vi san xuét dién di hoan thanh vugt muic ké hoach san lugng dién.Trong nam 2016, Loi

nhuan duoc chia tir cac cong ty con 1a 575,34 ty dong, dat 11,7% trén gia tri khoan dau tu vao

céc cong ty con ctia Tong Cong ty.

Tuy nhién, loi nhuan duoc chia tir cac cong ty lién két va cac cong ty du tu tai chinh dai

han chua cao. Chu yéu 1a do cac cong ty méi bude vao giai doan san xuat kinh doanh nén hoat

dong chua c6 hiéu qua (két qua san xuét kinh doanh 13).

Do d6, muc tiéu cua PV POWER trong giai doan tdi la thyuc hién thanh cong cong tac thoai

von tai cac cong ty lién két & cac khoan dau tu tai chinh dai han.
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Bang 3: Danh sach cac cong ty con, cong ty lién két va cac khoan dau tw tai chinh dai han cia PV POWER tai 31/12/2016

Vén Voén Ty 1é
Loai | Ngay thanh Nganh nghé DPia ban gop cia chi sé von gép
TT Tén doanh nghiép . ] i
hinh lap kinh doanh chinh hoat dong | chu sé hiru hiru cua PV
(Tr.dong) | (Tr.dong) | POWER
Céng ty con
Cong ty CP Dién luc Dau khi Nhon San xuat kinh doanh | | )
1 CTCP | 20/06/2007 Dong Nai 2.848.760 | 4.908.434 60%
Trach 2 dién nang
San xuéat kinh doanh ]
2 | Cong ty CP Thuy dién BakPrink CTCP | 21/3/2007 ' Quang Ngai 1.020.690 | 1.091.073 94,83%
dién ndng
) San xuat kinh doanh
3 | Cong ty CP Thuy dién Hua Na CTCP | 16/5/2007 _ Nghé An 2.256.592 | 2.236.156 84,14%
dién nang
Cac nha
Van hanh, bdo tri, bdo | mady  dién
Cong ty CP Dich vu K¥ thuat BPLDK
4 CTCP | 27/11/2007 | dudng, dai tu stra chira | ctia 150.000 | 193.466 51%
Viét Nam
NMb PVN/PV
POWER
. , San xuat kinh doanh i
5 | Congty CP Dién luc Dau khi Bac Kan | CTCP | 16/12/2009 Bac Kan 85.236 72.992 95,54%

dién ndng
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Vén Vén Ty 1é
Loai | Ngay thanh Nganh nghé DPia ban Op cia chi s¢ von gob
TT Tén doanh nghiép - tad _ 8 8 ) ) oP sop
hinh lap kinh doanh chinh hoat dong | chi s& hiru hiru cua PV
(Tr.ddéng) | (Tr.dong) | POWER
Dich vu cung cép vat
6 | Cong ty CP May - Thiét bi Dau khi® CTCP | 01/03/2010 | tu thiét bi va phy ting | Trong nudc 386.386 | 452.285 51,58%
thay thé
Cong ty lién két
. ~ San xuat kinh doanh
1 | Congty CP Thuiy dién Nam Chién CTCP | 15/1/2004 ' Son La 951.250 891.622 30,72%
dién ndng
. , Khai thac, san xudt|
2 | Cong ty CP Thuy dién Song Hong CTCP 4/8/2006 Yén Bai 74.626 71.199 44,07%
kinh doanh dién
San xuit kinh doanh
3 | Cong ty CP Thuy dién Song Vang CTCP | 1/12/2004 ) Quang Nam 148.207 54.160 31,91%
dién nang
Cic khoan dau tu tai chinh dai han
Cong ty CP Pau tu va Phét trién Dién San xuét kinh doanh
1 , CTCP | 16/6/2006 Son La 362.548 57.733 9,93%
Tay Bac dién ndng
San xuit kinh doanh
2 | Cong ty CP Thuy dién Song Tranh 3 CTCP | 28/4/2008 Quang Nam 345.926 343.114 8,48%

dién nang

*Tién than cua Cong ty CP May - Thiét bi Dau khi 1a Téng Cong ty Xudt nhap khau M4y, thanh lap nim 1956.
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Vén Vén Ty 1é
Loai | Ngay thanh Nganh nghé DPia ban Op cia chi s¢ von gob
TT Tén doanh nghiép - tad _ 8 8 ) ) oP sop
hinh lap kinh doanh chinh hoat dong | chi sé hiru hiru cua PV
(Tr.dong) | (Tr.déng) | POWER
. San xuat kinh doanh | Lao,
3 | Cong ty CP EVN Quoc té CTCP | 25/9/2008 ] 366.771 374.566 7,85%
dién nang Campuchia
. . Cac du an
L L Tu van, thiét ké, xay .
4 | Cong ty CP Phat trién D6 thi Dau khi CTCP | 25/01/2008 . trong va 280.689 254.,6 6,48%
dung d6 thi o
ngoai nganh
| Cacdy an
. Thi cong xay dung cac .
5 | Cong ty CP Co dién Dau khi CTCP | 11/8/2009 trong va 10.000 8.031 13,51%
cong trinh dién .
ngoai nganh
) Pau tu, xdy dung va | Cac du 4n
Cong ty CP Nang luong Chau A Thai .
6 CTCP 7/7/2010 | van hanh NMNBD; | trong va 11.000 10.049 5%
Binh Duong .
kinh doanh dién ngoai nganh
. San xuat kinh doanh .
7 | Cong ty CP Dién Viét Lao CTCP | 11/7/2003 . Lao 2.181.534 | 3.022.050 14,12%
dién nang
Cong ty CP Thuy dién Son Tra Song San xuat kinh doanh
8 CTCP | 24/4/2007 Quang Ngai

ba

dién ndng
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6. Thong tin cac Nha may dién dang van hanh (truc thuoc PV POWER va cong ty con)
6.1. Nha may Di¢én Ca Mau 1 & 2:

Dia diém: tai x4 Khanh An, huyén U Minh, tinh Ca Mau.

Pon vi quan Iy: Chi nhanh Téng Cong ty Pién luc Dau khi Viét Nam - Cong ty Pién lyc dau
khi Ca Mau.

C0Ong nghé: nhiét dién khi chu trinh hén hop str dung cong ngh¢ mdi, hién dai hang dau thé
giéi do Tép doan Siemens CHLB Dtc san xuit. Mdi nha may ¢ cu hinh 2-2-1, (2 tua bin
khi thé hé F, 2 10 thu hoi nhiét kiéu naim ngang, tuan hoan tu nhién, 3 cép ap luc co tai séy, 1
tuabin hoi).

Nhién lidu chinh cung cap cho nha may 1a khi thién nhién 1ay tir hé thong khi PM3 — CAA va
L6 46 Cai Nudc v6i mire tiéu thy khoang 6 triéu m3/ngay va nhién liéu du phong 1a dau DO.
Téng cong suat: 1.500 MW (750 MW X 2).

Thong tin vé PPA: Pi ky hop dong mua ban dién dai han voi EVN thoi han 20 nam (ké tir khi
di vao van hanh thuong mai).

Nha may Dién Ca Mau 1 chinh thirc phat dién 1én luéi Qudc gia ngay 04/04/2007, van hanh
thuong mai thang 3/2008.

Nha may Dién Ca Mau 2 chinh thirc phat dién 1én ludi Qubc gia vio thang 08/2008, van hanh
thuong mai thang 12/2008.

Uu dai thué: Thué thu nhap doanh nghiép cia dy 4n dugc mién trong thoi gian 4 nam dau ké
tir khi c6 thu nhap chiu thué va giam 50% s6 thué phai ndp trong 07 nam tiép theo. Nam 2015
1a nam thir 3 PV POWER ap dung giam 50% s6 thué thu nhap doanh nghiép phai ndp.

6.2. Nha mdy Nhiét dién Nhon Trach I:

Dja diém: tai 4p 3, x3 Phudc Khanh, huyén Nhon Trach, tinh Pong Nai.

Pon vi quan 1y: Chi nhanh Téng Cong ty Dién lyc Dau khi Viét Nam — Cong ty Pién lyc Dau
khi Nhon Trach.

Cong nghé: sir dung nhién liéu chinh 1 khi ty nhién, ngudn khi cung cip tir cic mé thudc bé
Ciru Long va bé Nam Cén Son, nhién liéu du phong 1a dau DO. Nha méy c¢6 cdu hinh 2-2-1 (2
Turbine khi - 2 16 thu hdi nhiét - 1 Turbine hoi), dau ndi voi 4 dudng xuat tuyén 220K V: di
Pht M§ mach 1&2, di Cai Lay va di My Tho mach 2.

Cong suat: 450 MW,

Thong tin vé PPA: Pa ky hop dong mua ban dién dai han véi EVN thoi han 10 nim ké tir
ngay van hanh thuong mai hodc ngay két thic hoat dong cua Thi trudong phét dién canh tranh
cho co quan Nha nudc ¢6 thim quyén quyét dinh.

Céc t6 may GT11, GT12, ST18 va chu trinh hdn hop 1an luot hoa ludi dién qudc gia vao
thang 05/2008, 07/2008, 04/2009 va 08/2009.
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Nha may dién Nhon Trach 1 chinh thirc van hanh thuong mai chu trinh don vao ngay
30/6/2008 va chinh thirc di vao van hanh chu trinh hén hop vao ngay 22/8/2009.

Uu dai thué: Thué thu nhap doanh nghiép cia dy an duoc hudng lai sudt uu dai bang 20%
trong thoi han 10 ndm ké tir khi du 4n hoat dong va theo quy dinh cua nha nuéc trong nhitng
nam tiép theo nhung khong qua 28%, dugc mién thué thu nhap doanh nghiép trong 2 nam ké
tir khi ¢6 thu nhap chiu thué va giam 50% sé thué phai ndp trong 3 nim tiép theo. Nam 2014
1a nam cudi cung PV POWER duoc ap dung uvu ddi mién va giam thué thu nhap doanh

nghiép.

6.3. Nha mady nhiét di¢gn Nhon Trach 2:

Dia diém: Ap 3, xd Phudc Khanh, huyén Nhon Trach, tinh Dong Nai.

Don vi quan ly: Cong ty Co phén Dién luc Dau khi Nhon Trach 2.

Cong nghé: La nha may dién tuabin khi chu trinh hdn hop, sir dung céng nghé tuabin khi thé
hé F, c6 hiéu suit cao va rat than thién véi moi truong. Nha may co cau hinh 2-2-1, bao gdm
2 tuabin khi thé hé F, 2 10 thu hdi nhiét kiéu nim ngang tudn hoan ty nhién ba cip ap luc c6
tai sdy va 1 tuabin hoi ba cdp ap luc phi hop v6i cong nghé thiét ké ciia 16 thu hdi nhiét.

Toan b nha may dugc van hanh ty dong trén hé théng diéu khién SPPA-T3000, day la hé
théng diéu khién tién tién nhat ctia Tap doan Siemens — Pirc. Tinh dén thoi diém hién tai,
trong sb cac nha may dién tuong tu tai Viét Nam chi duy nhét nha may di¢n Nhon Trach 2 ap
dung cong nghé tién tién nay.

Nhién liéu chinh dé van hanh nha may la khi thién nhién (khoang 3 triéu m3/ngay dém) va
nhién liéu du phong 1a dau DO. Trong qué trinh van hanh néu ¢ su ¢ vé viéc cung cap nhién
liéu khi thi nha mdy sé& tu dong chuyén sang van hanh bang nhién liéu dy phong 1a dau DO.
Tdong cong suét: 750 MW.

Hang nam nha may cung cip cho ludi dién qudc gia san luong dién trung binh khoang 5 ty
kWh thong qua san phan phdi 220 kV, gép phan dam bao an ninh ning luong cho dat nudc,
dic biét 1a khu vuc mién Dbong Nam B0 noi ¢6 phu tai cao nhét ca nudc.

Thong tin vé PPA: di ky hop dong mua ban dién chinh thirc v6i cong ty mua ban dién EPTC
thoi han 10 nam.

Van hanh thuong mai: thang 10/2011.

Uu dai thué: Thué suat thué thu nhap doanh nghiép 10%/nim ap dung trong 15 nim ké tir
ngdy van hanh thuong mai. Tir nam 2011 — 2014, Nhon Trach 2 dwoc mién hoan toan thué
thu nhap doanh nghiép va Cong ty s& tiép tuc duoc giam 50% sb thué phai ndp trong 09 nim
tiép theo

6.4. Nha may thiiy di¢gn Ngm Cit:
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Dia diém: Xa Pén Phong, huyén Bach Thong, tinh Bic Kan.

Pon vi quan ly: Cong ty C6 phan Pién luc Dau khi Bic Kan.

Cong suit: 3,2MW. Hang nam cung cp 1én hé thong dién qudc gia khoang 13 triéu kWh, giai
quyét toi 1/3 nhu cau tiéu thu dién va dong gép quan trong vao toc do ting trudng cong
nghiép cua tinh Bic Kan.

Thong tin vé PPA: Da ky hop ddng mua ban dién v6i Tong Cong ty Dién lyc mién Béc thoi
han 20 nam ké tir ngay van hanh thuong mai.

Dy én duogc khéi cong vao thang 4/2007, da di vao van hanh, hoan thanh cong tac hoa ludi
dién qudc gia ngay 17/4/2012 va da td chirc khanh thanh nha may vao ngay 10/5/2012.

Uu dai thué: Nam Cat dang ap dung thué suét thué thu nhap doanh nghiép 1a 20% nim, hién

khong con duoc hudng vu dai thué.

6.5. Nha mady thuy di¢én Hua Na:

Dia diém: X4 Pong Vin, huyén Qué Phong, tinh Nghé An.

Pon vi quan ly: Cong ty C6 phan Thuy dién Hua Na.

Téng cong suat: 180MW.

Thoéng tin vé PPA: Da ky Hop dong vé6i thoi han 10 nam ké tir thoi diém van hanh thuong
mai (ndm 2013), trong d6 quy dinh gid ban binh quan cho ca doi1 du an. Tuy nhién, Hua Na
hién dang dam phan lai gia dién theo vén dau tu quyét toan.

Tuy nhién, Hua Na hién dang dam phén lai gia dién theo von dau tu quyét toan/2013 véi san
luong dién binh quan hang nam theo F/S du kién dat khoang 716,6 triéu kWh.

Uu dai thué: Dy 4n nam trong quy hoach dién quéc gia (Quy hoach Pién VII), huong co ché
797/400. Theo luat thué TNDN sé 14/2008/QH12 ngay 3/6/2008, stta dbi bd sung sb
32/2013/QH13 ngay 19/6/2013, thué thu nhap doanh nghiép 10%/nam ap dung trong 15
nam ké tir ngay van hanh thuong mai, trong d6 mién thué 04 nam dau tién ké tir khi co thu

nhap chiu thué (tir 2013) va giam 50% thué suat trong 09 nam tiép theo (tir 2017).

6.6. Nha may thuy di¢n Dakdrinh:

Dia diém: Xa Son Tan — huyén Son Tay- tinh Quang Ngii. Day 1a dy an dién c6 cong suat
16n nhit trong quy hoach bac thang thuy dién luu vuc song Tra Khic.

Pon vi quan ly: Cong ty C6 phan thuy dién Pakdrinh.

Téng cong suat lap may: 125MW.

Nha may dugc thiét ké v6i 2 t6 may va tram phan phdi 110kV, ¢6 nhiém vu cung cap dién
nang cho hé théng dién qudc gia voi san lugng hang nim du kién 5409 triéu kWh, dong
thoi 1am ting luu lugng cdp nudc vé mua kho cho ving ha du va cit 1d cho ha luu vé mua

Ii, dac biét s€ tao nguén nudc ngot phuc vu cho khu kinh té Dung Quét.
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Thong tin vé PPA: Pi ky Hop dong mua ban dién thoi han 10 nam ké tir thoi diém van hanh
thwong mai chinh thtrc. Hop dong c6 hiéu lyc tir 01/5/2014.

Van hanh thuong mai chinh thurc: thang 6/2014.

Uu dii thué: Pakdrinh dang dugc ap dung thué sudt thué thu nhap doanh nghiép 1a 20%
nam, hién dang dugc hudng wu dai thué nhu sau: mién thué thu nhap doanh nghiép 04 nam
dau ké tir nam 2014 dén hét nam 2017; mién giam thué thu nhap doanh nghiép 50% trong 9
nam tiép theo ké tir ndm 2018 dén hét nam 2026 (mirc thué phai dong 10%/nam); sau nim
2016 thi dong 100% thué thu nhap doanh nghiép vdi murc thué suat 20%/nam.

Uu dai mién giam tién thué dat, khau trir tién thué dat vao Chi phi Pén bu Giai phong mat

bang ma Cong ty da bo ra dé dau tu du 4n.

6.7. Nha mdy Nhiét di¢n Viing Ang 1

Dia diém: Thon Hai Phong, xa Ky Lo1i, huyén Ky Anh, tinh Ha Tinh.

Cong suat: 1.200 MW (2x600 MW).

Cong nghé: Str dung cong nghé dot than phun truc tiép tién tién, hiéu suat cao, dap Gmg tot
yéu cau vé bao vé moi trudng, hang nam khi di vao van hanh nha mdy s& cung cap cho hé
thdng khoang 7,2 ty kWh, gop phan dap tng nhu ciu cta phu tai ctia khu vuc néi chung va
hé thong dién qudc gia néi riéng. Pay 12 mot trong nhitng nha may nhiét dién co cong suat
16n nhét tai Viét Nam va 1a mot trong s6 it cac du an nhiét dién than da dat mirc nodi dia hoa
dat khoang 30% dbi véi thiét ké, ché tao, vat tu thiét bi trong nudc, trong do c6 goi thau co
ty 1€ ndi dia hoa 1én dén 55% do cac don vi trong nudc san xuat. Than cho nha may la than
ndi dia va than cdm 5 véi luong tiéu thu du kién 2,9 tri¢u tan/ndm.

Doanh thu hang nim ctia nha may du kién khoang tir 7.000 — 8.000 ty dong, gop phan vao
tong doanh thu ctia Tap doan va ngén sach. Ngudn von dau tur gdm vén chu so hitu ciia PVN
va von vay c6 ty 1& 30/70.

Thong tin vé PPA: Pa ky Hop dong mua ban dién voi EVN thoi han 10 nam ké tir thoi diém
van hanh thuong mai.

T6 méy sb 1 di vao van hanh thuong mai tir 31/12/2014 va t6 may s 2 tir ngay 12/5/2015,
dén nay di cung cdp cho hé thdng dién qudc gia trén 7,5 ty kWh. Pén thang 3/2017, san
luong dién thuong mai dat hon 7,577 ty kWh dién thuong pham, tiéu thu gan 3,387 triéu tin
than, 650 tin dau DO, 13.356 tan dau HFO.

Uu di thué: Thué thu nhap doanh nghiép 10%/nam ap dung trong 15 nim ké tir ngay van
hanh thuong mai, dugc mién thué 4 nam dau tién ké tir khi c6 thu nhap chiu thué va giam
50% thué suat trong 9 nam tiép theo. Nha mdy dién Viing Ang 1 dang con 13 lity ké, chua
phat sinh thu nhap chju thué.

Trang 19



7. Bo may quan ly diéu hanh doanh nghiép:

7.1. B mdy qudn 1y diéu hanh

Co céu tb chirc, quan 1y diéu hanh caa PV POWER gdm c6:

Hpi dong thanh vién: Hoi dong thanh vién (HDTV) 14 co quan dai dién theo uy quyén cia chu
sO hiru 1a Tap doan Dau khi Viét Nam tai PV POWER; thuc hién cac quyén, nghia vu cta chu
s& hitu tai PV POWER, quyén va nghia vu cia cha sé hiru ddi voi phan vén gop cia PV
POWER tai cac doanh nghiép khac.

Téng Gidm déc: Tong Giam ddc 1a nguoi dai dién theo phap luat, diéu hanh hoat dong hang
ngay ctia PV POWER theo muc tiéu, ké hoach va cac nghi quyét, quyét dinh cta Hoi dong
thanh vién, pht hop voi Diéu 1¢ cia PV POWER va quy dinh ciia phap luét; chiu trach nhiém
trudc phap luat va Hoi déng thanh vién vé viéc thuc hién quyén han va nhiém vu dugc giao.
Kiém sodt vién: Chiu trach nhiém kiém tra tinh hop phép, trung thuc, can trong cua HPDTV,
Téng Giam dbc Tong Cong ty trong t6 chirc thuc hién quyén chi so hitu va trong quan 1y diéu
hanh cac hoat dong kinh doanh ctia Tong Cong ty.

Cac Pho Tong Giam déc, Ké todn trwéng: PV POWER c6 05 Ph6 Tong Giam ddc va 01 Ké
toan truong do Téng Giam dbc dé nghi, dugc Hoi déng thanh vién bd nhiém, mién nhiém, quyét
dinh muc luong va cac loi ich khac.

Cac Pho Tong Giam déc gilp Tong Giam ddc diéu hanh PV POWER theo phan cong va uy
quyén ctia Téng Giam ddc; chiu trach nhiém trudc Tong Giam dbc va trudc phap luat vé nhiém
vu duge Tong Giam ddc phan cong hoic uy quyén. Ké toan truong cé nhiém vu to chirc thuc
hién cong tac ké toan va thiét 1ap bo may ké toan cia PV POWER; dé xuét cac giai phap tai
chinh nhiam bao dam ngudn vén cho nhu ciu san xuat kinh doanh, diu tu phat trién PV
POWER; gilp Téng Gidm ddc giam sat tai chinh va phat huy cac nguén lyc tai chinh tai PV
POWER theo phap luat vé tai chinh, ké toan; c6 quyén han va nghia vu theo quy dinh ctia phap
luat. Ké toan truong chiu trach nhiém trudc Tong Giam ddc va trudc phap luat vé nhiém vu
duoc phan cong hodc ty quyeén.

B mdy giip viéc: B6 may gitip viéc gdbm Vin phong, cac Ban chuyén mén nghiép vu cia PV
POWER, ¢6 chirc ning tham muu, giup viéc Hoi dong thanh vién, Téng Giam doc trong quan

1y, di€u hanh cong viéc.
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7.2. Thanh vién Hpi dong thanh vién, Ban Tong Giam déc
7.2.1. Hi dong Thanh vién
- Ong Hb Cong Ky: Chu tich Hoi ddng thanh vién
- Ong Nguyén Xuan Hoa: Thanh vién Hoi dong thanh vién
- Ong Nguyén Hitu Quy: Thanh vién Hoi ddng thanh vién
- Ong Ha Btrc Thu: Thanh vién Hoi dong thanh vién
- Ong Vi Huy An: Thanh vién Hoi dong thanh vién
7.2.2. Ban Tong Gidm doc& Ké todn trucng
- Ong Nguyén Xuan Hoa: Tong Giam ddc
- Ong Hoang Van Nghiép: Phé Tong Giam dbc.
- Ong Pham Xuan Truong: Phé Tong Giam dbc
- BaNguyén Thi Ngoc Bich: Ph6 Tong Gidam ddc
- Ong Nguyén Duy Giang: Pho Téng Giam déc
- Ong Nguyén Manh Tudng: Pho Tong Giam ddc
- Ba Ha Thi Minh Nguyét: K& toan truong
7.2.3. Kiém sodt vién
- OngVii Qudc Hai: Kiém soat vién phy trach
- Ba Vii Thi Ngoc Dung: Kiém soat vién
- BaLy Thi Thu Huong: Kiém soat vién
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I1. TINH HINH HOAT PONG KINH DOANH TRUOC CO PHAN HOA (2013-2016)

1. Linh vuc Kinh doanh

Tinh dén thoi diém hién tai, PV POWER hoat dong trong cac mang kinh doanh bao gom: san
xudt va kinh doanh dién; nhap khau, kinh doanh va phan phdi than; sira chita, bao tri bao dudng
dong thoi cung cép vat tu, thiét bi thay thé cho cac NMP. Tuy nhién, phan 16n doanh thu van dén tir
mang san xuit va kinh doanh dién, c4c mang kinh doanh con lai mang tinh chat bd tro cho hoat
d6ng chinh ciia Tong Cong ty, co ty trong doanh thu thap so véi linh vuc san xuét, kinh doanh dién.

1.1. Sén xudt va kinh doanh di¢n

1.1.1. Vé san xudt dién:

Trong tdm phét trién ciia PV POWER 1a cic nha may dién khi. Tinh dén nay, PV POWER di
dau tu va dua vao van hanh 3 du 4n dién khi 14 Ca Mau 1 & 2, Nhon Trach 1 va Nhon Trach 2 véi
téng cong sudt 1én dén 2.700 MW. Cac nha may dién nay dugc dat tai cac tinh mién Nam, dia ban c6
nhu ciu dién rat 16n va thuong xuyén trong tinh trang thiéu dién, do d6 da phan nao dam bao ngudn
dién cho khu vuc. Ngoai cac du an dién khi, PV POWER ciing thyuc hién dau tu vao mot s du an thiry
dién nhu Hua Na tai tinh Nghé An vdi cong suat lép dat 180 MW, da dugc dua vao van hanh trong
nam 2013, thuy dién PakPrinh tai Quang Ngai vdi cong sut lép dat 125 MW, thuy di¢n Nam Cit tai
Bic Kan v6i cong suat 3,2 MW. PV POWER ciing timng dau tu vao 1 dy an dién gi6 1a du 4n dién gi6
Phu Quy tai Binh Thuan vé&i cong suat 6,3 MW nhung sau d6 da ban giao lai cho EVN*. Cudi nam
2015, PV POWER nhan ban giao nha may nhiét dién than Viing Ang 1 tir PVN va chinh thirc ghi nhan
doanh thu mang di¢n than trong nam 2016.

V6i chién luge phat trién dua vao cic nha may nhiét dién, trong thoi gian t6i PV POWER s&
thoai von khoi cac nha may thuy dién Hua Na, DakPrinh va Bac Kan tap trung phat trién cac dy an
dién khi moi.

= Cong suit lip dat:
Tinh dén 31/03/2017, tong cong suét lap dat ciia cic nha may thuoc PV POWER dat 4.208,2 MW, cu
the:

“Thuee hién phé duyét ciia Thii twéng Chinh phii tai Céng vin sé 145/TTg-KTN ngdy 27/01/2014, PVPOWER dd hoan thanh
viéc ban giao cdc tai san lién quan dén vin hanh nha mdy Phong di¢n Phit Quy cho T 5ng Cong ty Di¢n lyc Mién Nam
(cong ty con ciia Tdp doan Dién luc Viét Nam) theo Bién ban chuyén giao Nha may Phong dién Phu Quy tir Tap doan Dau
khi Viét Nam sang Tap doan Dién luc Viét Nam ngay 21/12/2015.
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Béang 4: Ciac nha may dién cia PV POWER

, Tham gia thi
TT Tén Nha may C(“)’n g sut Van hanh truong phat dién
lap a3t canh tranh
1 | Nhiét dién Ca Mau 1 750 MW | 03/2008 Khong tham gia
2 | Nhiét dién Ca Mau 2 750 MW | 12/2008 Khong tham gia
T6 may GT11: 05/2008
3 | Nhigt dien Nhon Trach 1 | 450 mwy | L0 ™4y GT12:07.2008 =) s
o ' T6 may ST18: 04/2009
Chu trinh hon hgp: 08/2009
T6 may GT11: 21/2/2011
T6 may GT12: 07/3/2011
4 | Nhiét dién Nhon Trach2 | 750 MW Chu trinh hén hop: 01/07/2012
16/10/2011
5 | Thay dién Nam Cat 3,2MW | 2013 Khong tham gia
6 | Thuy dién Hua Na 180 MW | 2013 2013
7 | Thuy dién Dakdrinh 125 MW | 2014 2015
8 | Nhiét dién Viing Ang 1 | 1.200 MW | 2015 2016

* Sédn lwgng dién:

- Trong giai doan tir 2013-2016, tong san luong dién ciia PV POWER 70,89 ty kWh.

- Tbc do tang truong san lugng dién trong giai doan nay dat 9,1%/nam.

Bang 5: San lwong dién san xuat niam 2013-2016

Pon vi: trieu kWh

Nha may Niam 2013 Niam 2014 Nam 2015 Nam 2016

Ca Mau 1&2 8.052 7.446 7.900 8.127
Nhon Trach 1 2.774 2.789 3.314 3.562
Nhon Trach 2 4.670 4.764 5.350 5.222
Nam Cat 9 16 15 15
Hua Na 643 690 450 558
Dbarkdrinh - 354 525 464
Viing Ang 1 3.184
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1.1.2. Viéc tham gia thi truong phat dién canh tranh:

Thi truong phat dién canh tranh bat dau chinh thirc van hanh tir thang 7/2012. PV POWER ¢6 2
nha may dién (Nhon Trach 1&2) tham gia thi trudng ngay tir nhitng ngay dau van hanh. Sau dé, 2 nha
may khac cling tham gia vao thi truong phat dién canh tranh 1a Thuy dién Hua Na (2013) va Thuy di¢n
bakDbrinh (2015). Sau hon 4 nam tham gia thi truong, PV POWER néi chung va cac nha may dién
thuoc PV POWER noi riéng da dat dugc nhiéu thanh tich dang ké, dat duoc cac chi tiéu san luong va
doanh thu dé ra, luén c6 loi nhuan khi tham gia thi truong (ngoai trir cho giai doan dai tu NMP Nhon
Trach 1 do khéng c6 cong sudt dé bix ddp chi phi ¢é dinh trong thoi gian dimg mdy).

Dé tham gia thi truong phat dién canh tranh, PV POWER phai luén nd luc tim ra cac phuong an
chio gia, phuong 4n van hanh theo tiéu chi tdi uu héa lgi nhuan nhung van phai dam bao cac cong tac
lién quan t6i ki thuat, han ché t6i da anh hudng 1én cac t6 may do thay ddi cong suét (d@oi véi nha mdy
nhiét dién khi) va str dung ti uu nguén nang luong so cép ¢6 han (déi voi cdc nha may thuy dién). Qua
do, viéc tham gia thi truong phat dién canh tranh da gop phan khong nho vao nang cao hiéu qua hoat
dong san xuat kinh doanh ctia PV POWER.

1.2. Dich vu ky thudt dién

Cung vai cong tac san xuét dién nang, vi¢c phat trién dich vu k¥ thuat dién la mot trong
nhitng muyc tiéu quan trong trong ké hoach kinh doanh ciia PV POWER. Ngay 27/11/2007, Cong ty
C6 phan Dich vy K§ thuat Dién lyc Dau khi Viét Nam (PV POWER Services - PVPS) dugc thanh
lap theo dinh huéng ciia Tap doan Dau khi Viét Nam (PVN) va PV POWER nham timg budc lam
chu khoa hoc cong nghé, van hanh hi¢u qua cac thiét bi may moc hién dai, tung budc thay thé nha
thau nuéc ngoai va chu dong ddm duong thuc hién tbt cong tac stra chira thuong xuyén, bao tri,
trung/dai tu...cho cac nha may dién tai PV POWER.

PV POWER Services di thyuc hién tt cong tac stra chita bao dudng cac nha may dién cia PV
POWER v6i muc tiéu phat huy ndi luc va tirng bude nang cao trinh d chuyén moén cua doi ngii can
bo k¥ thuét, cong nhan lanh nghé; chu dong trong cong tac sira chita bao dudng cac nha mdy dién,
xay dung 16 trinh giam thiéu chi phi bao dudng nha thau phu OEM, dam bao hoan thanh cong viéc
dang tién do, chét luong tét, tiét ki€m chi phi & mirc tdi da. Pén nay, da thyc hién thanh cong cong
tdc Trung tu/Pai tu Nha may dién Ca Mau 1, Trung tu Nha may dién Ca Mau 2, Trung tu/Pai tu
Nha may dién Nhon Trach 1, Trung tu mé rdng Nha may dién Nhon Trach 2 (hoan thanh vuot tién
d6), Trung tu Nha may dién Hua Na. Thanh cong cua cong tac Trung tu/Pai tu danh ddu mot mée
quan trong trong sy phat trién dich vu k¥ thuat dién, chiing minh ning luc can by cia PV POWER
Services dap umg yéu cau stra chita bao dudngnha may dién va sin sang tiép nhan thém cong viéc

dan dan thay thé chuyén gia, giam chi phi thuc hién cong viéc.
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Doanh thu tir dich vu k¥ thuét dién udc khoang 7.700 ty dong, chiém 5% doanh thu toan Tong
Cong ty (giai doan 2011-2016). Tuy nhién, phan 16n doanh thu vin do cac nha thau phu (cac nha
san xudt thiét bi gdc) cung cap do gia tri hop ddng chu yéu van nam & phan trang thiét bi can thay
thé. Trong giai doan 2012 — 2015, doanh thu phan viéc do PV POWER Services truc tiép thuc hién
wdc dat 725 ty dong, chiém ty trong khoang 15% tong doanh thu cia PV POWER Services. Nam
2016, doanh thu cia PV POWER Services dat 1.257 ty dong.

Muc ti€u gia tang ty I¢ ndi dia hoa dich vu k¥ thuat dién cia PV POWER con gap kho khan
do cong tac dam phan v6i nha thau phu vé viéc chuyén dbi hinh thirc hop ddng, ddng thoi cong tac
dao tao chuyén sau ciing gip kho khin do nha ché tao thiét bi gdc dugc lap dit chi t6 chirc dao tao
cho nhén su cua ho ma khong to chirc cho khach hang va hon nita 1 cac trang thiét bj déu c6 ham
luong cong nghé cao, khong dé dang dé ché tao tai Viét Nam.

1.3. Dich vu cung vwng than

Thuyc hién noi dung Dé an téi co cau Tap doan Dau khi Viét Nam giai doan 2012 - 2015 da dugc
Thu tuéng Chinh phii phé duyét tai Quyét dinh s6 46/QD-TTg ngay 05/01/2013, theo d6 PV POWER
da thanh 1ap don vi cung cép nhién li¢u cho cic nha may nhiét dién cta Tap doan Dau khi Viét Nam.
Chi nhanh PV POWER - Cong ty Nhap khau va Phan phdi Than Dién lyc Dau khi (PV Coal) dugc
thanh 1ap tai Quyét dinh s6 86/QD/HPTV-DLDK ngay 19/03/2013 ctia Hoi dong thanh vién PV
POWER trén co s& tiép nhén nguyén trang von, tai san, nhan sy va ké thira moi quyén lg1, nghia vu céc
hop dong ciia Cong ty Nhap khau va Phan phdi Than Dau khi - Chi nhanh T4p doan Dau khi Viét Nam
(PV Coal). PV Coal c6 nhiém vy xuyén sudt 1a dam bao ngudn than (trong nuéc, nhap khau) 6n dinh
phuc vu van hanh cho cac nha may dién than thugoc PVN va PV POWER.

Dén hét ndm 2015, PV Coal da co ban hoan thanh nhiém vu:

- Hoan thanh viéc nghién ctru xay dung D¢ an nhap khau than;

- Dé xuét cic co ché, quy ché quan 1y dé chuan bi cho cong tic cung cip than nhap khau cho

cac du an nhiét dién cua PVN va PV POWER;

- Tim kiém ngudn than tir Uc, Indonesia, Nga... va ky két cac Hop dong khung vé mua ban

than dai han (COFA/MOU) cho cac du an dién.

- Pam phan Hop dong mua ban than véi Vinacomin cip than cho Nha may dién Viing Ang

1; Trién khai cac cong tac tiép nhan than an toan hiéu qua voi khéi luong giao nhan cho
Nha may Nhiét dién Viing Ang 1 gan 2 triéu tin than; Thyc hién cong tic gidm sat giao
nhan than cho nha may; Pam phan Hop dong cip than cho giai doan van hanh thwong mai
Nha may Viing Ang 1.

- Pi cha tri ddm phan va dat duoc thoa thuén véi Vinacomin vé van dé ngudn than cung cap

cho Nha may dién Thai Binh 2 dé 1am co s& cong tac chuan bi dau tu (thiét ké), chay thir
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va 05 nam tiép theo ctia giai doan van hanh thuong mai; Tham gia gop y voi Ban Quén Iy
dy 4n Nhiét dién Thai Binh 2 trong cong tac khao sat va nghién ciru phurong 4n van chuyén

than cho Nha may dién.
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2. Két qua kinh doanh va tinh hinh tai chinh hop nhét Téng Céng ty’

2.1. Két qud kinh doanh Hop nhit Tong Céng ty

Bang 6: Két qua kinh doanh hop nhit cia PV POWER

Don vi: triéu dong

TT | Chi tiéu Nam 2013 Nam 2014 Nam 2015 Nam 2016
1 Tong doanh thu 23.380.660 24.356.534 23.231.210 28.211.770
Doanh thu ban dién 23.321.436 24.107.269 21.824.558 27.209.025
Doanh thu cung cdp
59.223 33.589 607.753 155.395
dich vu
Doanh thu ban hang
) - 212.137 768.847 666.301
hoa
Doanh thu hop don
, v & - 3.539 16.186 181.050
xdy lap
Doanh thu bdn bat
- - 13.866
dong san
2 Loi nhuan gop 2.739.024 3.737.682 5.228.164 3.782.560
Ban dién 2.681.465 3.727.908 5.061.270 3.637.646
Cung cdp dich vu 57.624 5.181 156.824 109.394
Ban hang hoa - 4.317 8.517 12.366
Xdy lap - 276 1.005 23.154
Bat ddéng san - - 548
3 Doanbh thu tai chinh 257.172 1.063.833 522.636 458.804
4 Loi nhuéan khac 2.795 52.661 6.291 -6.104
5 Loi nhuan trude thué 672.274 2.912.736 | 3.003.374(*) 1.695.642
6 Loi nhuén sau thué 584.274 2.761.437 2.560.342(*) 1.517.444

Nguon: Bdo cdo tai chinh hop nhdt da kiém toan ciia PV POWER
Ghi chl (*): Loi nhudn truée thué nam 2015 theo B&0 &0 tai chinh da kiém todn nam 2015 ciia PV
POWER la gan 1.816 ty dong. Tuy nhién, tai thoi diém cong bé gid tri doanh nghiép, PN POWER
thuc hién cdp nhat cac diéu chinh theo Bién ban thanh tra ngay 04/05/2016 do Poan thanh tra Bo
Tai chinh thuc hién. Do d6, loi nhudn trudc thué cia PN POWER dwoc diéu chinh tang khoang

>S4 liéu tai chinh va két qua kinh doanh nam 2015 ciia Tong cong ty dwoc trinh bay trong Phuong an nay la s liéu da
duoc diéu chinh theo Bién ban thanh tra ngay 04/05/2016 do Poan thanh tra BJ Tai chinh thuc hién theo Quyét dinh $6
447/Qb-BTC ngay 08/03/2016 cta Bo trudng B Tai chinh vé viéc thanh tra tai chinh tai Tap doan Dau khi Viét Nam.
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1.187 ty dong, dat hon 3.0003 ty dong. Loi nhudn sau thué ndam 2015 theo bdo cdo kiém toén la hon
1.386 ty dong, sé dwoc diéu chinh twong g tang khoang 1.174 ty dong, dat 2.560 ty dong.

Biéu d6: Két qua hoat dong kinh doanh hop nhit PV POWER (ty dong)
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Hoat dong kinh doanh chu yéu ctia PV POWER la san xuét va kinh doanh dién. Nam 2013, ty

trong doanh thu ban dién dat 99,7% doanh thu thuan vé ban hang va cung cép dich vu. Cudi nim

2014, Téng Cong ty c6 thém mot cong ty con hoat dong trong linh vyc kinh doanh thuong mai va

trong nim 2015, Coéng ty me thyc hién hop ddng quan 1y van hanh thué nha may Nhiét dién Viing

Ang 1 cho PVN dén dén ty trong doanh thu ban dién trong doanh thu thuin vé ban hang va cung

cap dich vu giam xubng (dat 99% nam 2014 va 94% niam 2015). Pén hét nam 2016, ty trong san

xuét kinh doanh dién tang nhe tir 94% 1én 96% chu yéu do khong con doanh thu van hanh thué nha
may Nhiét dién Viing Ang 1. Nam 2016, PV POWER bat dau ghi nhan doanh thu ban dién tir Nha

may Nhiét dién Viing Ang nén doanh thu ting manh hon 4.980 ty dong.
Bang 7: Co ciu doanh thu hgp nhit theo hoat déng PV POWER

Chi tiéu Nim 2013 | Niam 2014 | Niam 2015 | Nim 2016
Doanh thu ban dién/ Téng DT 99,75% 98,98% 93,94% 96,45%
Doanh thu cung cap dich vy/ Tong DT 0,25% 0,14% 2,62% 0,55%
Doanh thu ban hang hoa/ Téng DT 0,00% 0,87% 3,31% 2,36%
Doanh thu hop dong xay lap/ Téng DT - 0,01% 0,07% 0,64%
Doanh thu ban bat dong san/ Téng DT - - 0,06%

PV POWER c6 dic diém 1a luong dién san xuét chu yéu dén tir nhiét dién, chi mot phan nho

dén tr thiy di¢n. San luong dién san xuét hang ndm phﬁn 16n van duogc ban cho Tap doan Dién lyc
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Viét Nam theo hop ddng mua ban dién. Gia ban dién phu thudc twong d6i nhiéu vao chi phi nhién
liu dau vao (nhién liéu khi d6i voi cac nha may nhiét dién khi va nhién liéu than dbi v6i cac nha
may nhiét dién than). Doanh thu tir ban dién ciia Téong Cong ty chiu anh huong rat 1on boi hai yéu
t6 1a san lugng dién ban va gia nhién liéu.

Doanh thu ban dién cia PV POWER nam 2013 dat 23.321 ty dong, nim 2014 dat 24.107 ty
dong, nam 2015 dat 21.824 ty dong va trong nim 2016 dat 27.209 ty dong tuong duwong 124 %
doanh thu ndm 2016. Phan 16n doanh thu bén dién cia PV POWER dén tir 5 nha mdy dién la Ca
Mau 1&2, Nhon Trach 1, Nhon Trach 2, Viing Ang. Do Ca Mau 1&2 va Nhon Trach 1, Viing Ang
1a chi nhanh tryc thudc ciia Cong ty me PV POWER nén xét trong co cau tong doanh thu hop nhét,
dong gop ciia Cong ty me van chiém da so.

Bang 8: CAu phan Doanh thu Hop nhit PV POWER

Pon vi: ty dong
Chi tiéu Nam 2013 | Nam 2014 | Nam 2015 | Nam 2016
Téng doanh thu TCT, trong do: 23.381 24.357 23.231 28.212
Doanh thu cua Cong ty me 16.861 16.117 14.601 18.248
Doanh thu cac Cong ty con 6.520 8.240 8.630 9.964
Doanh thu CTCP Nhon Trach 2 5.881 7.065 6.729 7.983
DT Cong ty me/DT hop nhat TCT 72.11% 66,17% 62,85% 64,68%
DT cac Cong ty con/DT hop nhat TCT 27,89% 33,83% 37,15% 35,32%
DT Nhon Trach 2 /DT hop nhat TCT 25,15% 29,01% 28,97% 28,30%

Nam 2014, san lugng dién cia PV POWER giam nhe mac du Nha may thuy dién Bakbrinh
bét dau di vao hoat dong va dong gop thém 354 triéu kWh do Nha may dién Ca Mau 1&2 thuc hién
dai tu, ddng thoi ngudn khi dét bi gian doan nén syt giam cong suit. Mic du vay, doanh thu ban
dién trong nim van ting nhe nho vao viéc doanh thu cia Nhon Trach 1 va Nhon Trach 2 ting manh
(Nhon Trach 2 ting thém 1.200 ty dong, Nhon Trach 1 ting thém 400 ty dong). Viéc ting doanh thu
cua Nhon Trach 2 mot phén do duoc hoi td doanh thu cho cac giai doan trudc véi s6 tién 650 ty
dong.

Nam 2015 lai chirng kién xu huong nguoc lai. Mac du san lugng dién tang manh lén trén 17,6
ty kWh, tirc ting gan 10% so véi 2014 nhung doanh thu ban dién lai giam trén 2.000 ty dong.
Nguyén nhén ciia sy sut giam nay 1a do trong nam 2015, gia dau giam manh khién cho gia khi thién
nhién ban cho cac nha may dién Ca Mau 1, Ca Mau 2, Nhon Trach 1, Nhon Trach 2 lam nguyén

li¢u dau vao déu giam, gia ban di¢n cta cdc nha may do dé cling giam theo, trong dé giam manh
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nhét 1 Ca Mau 1&2 tir 1.631 VND/kWh xudng chi con 1.141 VND/kWh. Ngoai viéc gia ban dién
giam, trong niam 2015, Nhon Trach 2 ciing ghi giam khoan doanh thu do hdi td gia khi véi
EVN/EPTC s tién 317 ty déng nén doanh thu bi giam twong tng. Nam 2015, Coéng ty me ghi nhan
khoan doanh thu hoi t61.044 ty dong ciia Nha may dién Nhon Trach 1.

Lo¢i nhuin gop:

Mang san xuat va kinh doanh dién dong gop phan 16n cho doanh thu ciia Tong Cong ty va
cling 13 ngudn loi nhuin gop chu yéu. Trong giai doan tir 2013-2016, loi nhuén gdp cua Tong Cong
ty ting manh tir 2.739 ty dong ndm 2013 1én thanh 3.738 ty dong nam 2014, dat 5.228 ty déng nam
2015 va 3.782,5 ty dong trong nim 2016.

Trong nam 2014, loi nhuan gdp ciia PV POWER cao hon niam 2013 gan 1.000 ty dong,
nguyén nhan mot phan tir loi nhuan gdp cuia Nhon Trach 2 ting manh, do viéc Nhon Trach 2 duoc
héi t6 khoan doanh thu 650 ty dong trong khi khong c6 chi phi gia ting twong tmg dong thoi chi phi
khau hao may moc thiét bi giam 140 ty dong (do gidn thoi gian khiu hao may moc thiét bi tir 10
niam lén thanh 14 nim) nhung gia dién van tinh theo hop dong PPA nén khau hao giam nhung
khong anh hudng dén doanh thu.

So voi nam 2014, dén nam 2015, lgi nhuan gop cia Tong Cong ty van tiép tuc ting manh
nhd dong gop cua cac don vi thanh vién. Pang chu ¥ trong co cdu loi nhudn gdp cua Tong Cong ty,
viéc tang loi nhudn gdp chu yéu 1 phan dong gop ciia Nhon Trach 1 va Nhon Trach 2. Pay 1a nim
ma Nhon Trach 2 dat san lugng dién ki luc Xép xi 5,5 ty kWh, déng thoi cac yéu td tich cuc vé tinh
hinh thoi tiét, gia khi nhién liéu giup cho Nhon Trach 2 ting san lugng phat dién canh tranh. Do
vay, loi nhuén gdp ctia Nhon Trach 2 giam khong nhiéu so véi ndm 2014 (nim 2014 dat 1.652 ty
ddng; nam 2015 dat 1.642 ty dong), khong lam anh hudng 16n dén loi nhuan gop caa Tong Cong ty
nam 2015. Trong khi d6, Nhon Trach 1 dugc hoi t6 hon 1.044 ty ddng va ghi nhan ting doanh thu
khoan nay, phan doanh thu gia ting nay déng gop truc tiép vao loi nhuan gop cua toan Téng Cong
ty.

Loi nhuan gdp nam 2016 giam do Nha mdy dién Viing Ang trong giai doan dau van hanh con
chwa 6n dinh din dén 15 trong nim 2016 hon 800 ty, dong thoi nam 2016 PV POWER khéng c6
khoan doanh thu héi t6 1.044 ty dong.

Doanh thu hoat dong tai chinh:

Doanh thu hoat dong tai chinh caa PV POWER trong cac nam tir 2013 —2016 dat 1an lugt 257
ty dong, 1.064 ty dong, 523 ty dong va 459 ty ddng trong nam 2016, trong d6 ngudn doanh thu hoat
dong tai chinh cha yéu 1a 13i tién giri ngan hang.

Nam 2014, PV POWER ghi nhan doanh thu hoat dong tai chinh 1én dén hon 1.000 ty, tuy

nhién i tién giri ngan hang khong c6 nhiéu bién dong. Khoan ting 1én so véi nam 2013 chi yéu
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dén tir viéc Tong Cong ty thu duoc tién 13i vay tir hop dong cho EVN nhan no (360 ty dong) va do
trong nam 2014, ddng EURO giam gia da dong gop cho Tong Cong ty 425 ty dong 1ai chénh léch ty
gia. Pén nam 2015, doanh thu hoat dong tai chinh dat 523 ty dong, trong d6 14i tién gui 1a 260 ty
ddng va i tir hop dong nhan no cuia EVN 1a 169 ty dong, 14i chénh 1éch ty gia chi con 29 ty dong.
Niam 2016, Tong Cong ty ghi nhan 1i tién giri 249 ty va chénh 1éch ty gia 1én dén 108 ty dong.

Chi phi tai chinh:

Chi phi tai chinh 1a khoan chi phi 16n nhat caa PV POWER sau chi phi gia vén hang ban.
Trong giai doan tir 2013-2016, chi phi tai chinh ctia PV POWER lan luot & 1.940 ty dong, 1.516 ty
dong, 1.698 ty dong va 1.797 ty dong. Chi phi Iai vay va 16 chénh 1éch ty gia 1a hai khoan chi phi tai
chinh cha yéu. Theo Béo céo tai chinh hop nhat da dugc kiém toan niam 2015, 15 chénh 1éch ty gia
1a 1.843 ty ddng, tuy nhién, tai thoi diém cong bd gia tri doanh nghiép PV POWER thuc hién diéu
chinh giam 1.129 ty dong 156 chénh 1éch ty gia do danh gia lai cic khoan vay c6 gbc ngoai té cta dy
an NMD Viing Ang 1 nhan ban giao tir Tap doan Dau khi Viét Nam theo bién ban thanh tra ctia Bo
Tai chinh nén con 714 ty dong.

Chi phi 13i vay ctia Téng Cong ty trong 4 nam tir 2013-2016 lan luot 1a 886 ty dong, 1.199 ty
dong, 864 ty dong va 1.329 ty dong trong nam 2016. Chi phi 13i vay ting manh trong nam 2016 1a
do Tong Cong ty nhan NMPD Viing Ang 1 va ghi nhan thém hon 17.000 ty dong no ngan hang tir
ngay 31/12/2015, 14i vay cta cac khoan ng nay khoang 736 ty dong trong nim 2016.

Do dic diém hoat dong trong nganh dién, dau tu 16n, phai di vay no rat nhiéu bang dong
ngoai t& nén Tong Cong ty chiu anh huéng nhidu tir bién dong chénh léch ty gia. Nam 2013 ghi
nhan 156 chénh 1éch ty gia khoang 940 ty dong, trong d6: 15 chénh léch ty gia trong thanh toan va 15
chénh 1éch ty gia danh gia lai khoan vay ngoai té cudi ky khoang 518 ty dong; 16 chénh léch ty gia
giai doan dau tu xdy dung co ban 12 423 ty dong. Nam 2014, khoan 15 chénh léch ty gia dat 231 ty
dong, trong d6: 18 chénh l1éch ty gia trong thanh toan va 15 chénh léch ty gia danh gia lai khoan vay
ngoai t& cudi ky 1a 89 ty dong; 16 chénh 1éch ty gia giai doan dau tuv XDCB la 142 ty déng. Nam
2015, 15 chénh 1éch ty gia ghi nhan 1a 714 ty dong do trong nam 2015 ty gia USD ting trong nhiing
thang cudi nam dan dén 16 chénh léch ty gia danh gia lai khoan vay ngoai té cudi ky 1a 387 ty dong,
16 chénh léch ty gia trong thanh toan 1a 89 ty dong, 16 chénh léch ty gia trong giai doan dau tu xdy
dung co ban 1a 239 ty ddng. Trong nam 2016, do ty gia dong USD ting manh nén khoan 15 chénh
léch ty gia trong thanh toan va 15 chénh léch ty gia danh gia lai khoan vay ngoai té cubi ky ¢ mirc
cao la gan 295 ty dong.

Chi phi ban hang va chi phi quan ly doanh nghiép:

Hoat dong chinh cia PV POWER 14 san xuét va kinh doanh dién nén chi phi ban hang rat

thip.Téng Cong ty ghi nhan chi phi ban hang trong cicndm 2013-2016 chi 1a 0,6 ty dong, 2,6 ty
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ddng, 17,1 ty dong va 17 ty dongva chiém duéi 0,1% doanh thu do dic thu hoat dong ban dién. Chi
phi quan 1y doanh nghiép 1an lugt 1a 376 ty dong, 399 ty dong, 991 ty dong va 738 ty ddng. Nhin
chung, chi phi quan 1y doanh nghiép khong c6 nhiéu bién dong giita cac nam va trung binh hang
nim 12 400 ty dong. Nam 2015, chi phi quan 1y doanh nghiép ting manh do phéat sinh cé4c chi phi
nhu: Téng Cong ty thuc hién trich 1ap Quy phat trién khoa hoc cong nghé, chi mua bao hiém nhan
tho cho can b nhdn vién (bao gdm ca can bd nhan vién tai chi nhanh Ha Tinh) va chi phi cong tac
an sinh xa hoi.
Loi nhuan:
Bang 9: Loi nhuin hop nhiat PV POWER
Pon vi: ty dong

Chi tiéu Nim 2013 | Nim 2014 | Nam 2015 | Nam 2016
Loi nhuan trude thué 672 2.912 3.003 1.696
Loi nhuén sau thué 584 2.761 2.560 1.517
Thué sudt hiéu dung (*) 13% 5% 15% 11%
Loi nhuan phéan phoi cho chu s hitu cong ty
510 2.190 2.169 1.075
me
%LN phdn phoi cho c¢ong ty me/LN sau thué 87% 79% 85% 78%

Nguon: BCTC hop nhat da dwoe kiém todn ciia PV POWER
Ghi chu (*): Thué sudt hiéu dung do PSI tinh todn tir téng s6 thué THU NHAP DOANH NGHIEP
phai ngp chia cho Loi nhudn truée thué ciia DN theo BCTC hop nhit kiém todn ciia PV POWER.
Loi nhuan cia Tong Cong ty tot dan 1én trong giai doan tir 2013-2015. Loi nhuén trude thué
dat lan luot 1a 672, 2.912, 3.003 va 1.696 ty dong trong giai doan nay. Riéng trong nim 2014, nho
c¢6 dién bién thuan loi vé ty gid va doanh thu hdi td dot bién tir Nhon Trach 2 nén loi nhuan trude
thué ting 2.400 ty dong so véi 2013. Pén nam 2015, khong con yéu td tich cyc tir ty gid nhu nim
2014, tuy nhién do doanh thu hoi t& tir Nhon Trach 1 hon 1.044 ty dan dén loi nhudn trude thué
tang nhe so voi ndm 2014. Dén nam 2016, tuy khong con cac yéu td dot bién va NMP Viing Ang 1
trong giai doan dau hoat dong chua thuc su on dinh, cong ty van ghi nhan 1.705 ty déng loi nhuan
trude thué. Néu loai trix yéu t6 dot bién, nam 2016 d3 dat trén 87% so v&i ndm 2015.
Loi nhuan sau thué cua Tong Cong ty trong giai doan nay lan luot 1a 584, 2.761, 2.560 va
1.517ty dong, tmg voi cac mirc thué suat hidu dung (ty 1¢ giita thué thuc tra va thu nhap) 1a 13%,
5%, 15% va 11%. Thué suét hiéu dung ting manh trong niam 2015 do trong niam nay, nha may dién

Nhon Trach 1 khong con duoc ap dung mire giam thué thu nhap doanh nghiép 50%. Tuy nhién nim
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2016, Nha may dién Viing Ang van trong giai doan 16 nén thué suat hiéu dung giam so v6i nim

2015.
Hiéu qua kinh doanh:
Bang 10: Mot sb chi sé hiéu qua hoat déng kinh doanh hop nhat cia PV POWER

Chi tiéu Nim 2013 | Nim 2014 | Nim 2015 | Nim 2016
Loi nhudn sau thué/vén chii s& hiru ROE) 3,82% 16,70% | 11,67 % 5,71%
Loi nhuén sau thué/ tong tai san (ROA) 1,11% 5,50% 4,25% 2,15%
Loi nhuén sau thué/ doanh thu thuan (ROS) 2,50% 11,34% 11,02% 5,38%
Bién loi nhuan gop 11,71% 15,35% 22,51% 13,41%
Bién lgi nhudn hoat dong 2,91% 11,84% 13,10% 5,98%
Bién loi nhuén trudc thué 2,88% 11,96% 12,93% 6,01%

Niam 2014, lgi nhuan sau thué ctia Tong Cong ty ting manh nho cac yéu to tich cuc vé ty gia

va hdi t6 doanh thu. ROE hop nhét nam 2014 dat 21,06 %, tang manh so v&i muc 4,45% cua ndm

2013.

Pén nam 2015, loi nhuan sau thué ting nhe, tuy nhién do Téng Céng ty nhan ban giao NMD

Viing Ang 1 vio thoi diém cubi nim nén vén chi s¢ hiru thoi diém cudi niam ting gan 8.700 ty

dong, ROE trong nam chi dat 11,75%. Néu loai bé anh huéng cia NMP Viing Ang 1 (giam trir

phﬁn von diéu 1€ tdng thém) thi ROE van tuong ddi tich cuc, dat khoang 14,54%.

Niam 2016, Tong cong ty bat dau ghi nhan doanh thu chi phi tir NMP Viing Ang. Tuy nhién

do trong thoi diém dau van hanh,chi phi phat sinh cho cic khoan vay cao (bao gdm chi phi 1i vay,

chi phi bao ldnh khoan vay va 18 chénh léch ty gia danh gia cudi ky cac khoan vay bang dong ngoai
t¢ nén NMD Viing Ang 16 hon 800 ty trong nim 2016 (Hoat dong tai chinh cia NMP Viing Ang 1
16 khoang 940 ty dong nam 2016), din dén ROE nidm 2016 giam manh.

Biéu do: So sanh ROE hop nhit Téng cong ty
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2.2. Co ciu chi phi hop nhit Tong Cong ty
Vé co ciu chi phi, gi4 vén hiang ban chiém ty trong 16n trong téng chi phi cia Téng Cong ty,
tiép theo 14 chi phi tai chinh. Co c4u chi phi ctia Tong Cong ty trong giai doan 2013-2016 nhu sau:
Biéu dd: Co cAu chi phi hop nhiat PV POWER

Nam 2015
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Nguon: Bdo cdo tai chinh hop nhdt kiém todn ciia PV POWER
Tong chi phi nim 2014 1a 22.553 ty ddng, giam 1,86% so véi nam 2013, nam 2015 1a 20.715
ty dong, giam 2,88% so v&i nam 2014, cha yéu do chi phi gia vén giam. Nam 2016, tong chi phi
tang 30% so v&i nam 2015 do PV POWER nhan ban giao NMD Viing Ang.
Bang 11: TY 1é chi phi trén doanh thu hop nhit PV POWER

Chi tiéu Nam 2013 Nam 2014 | Nam 2015 | Nam 2016
Chi phi gia vén/DT 88,29% 84,65% 77,49% 86,6%
Chi phi ban hang/DT 0,00% 0,01% 0,07% 0,1%
Chi phi quan ly chung/DT 1,61% 1,64% 4,26% 2,6%
Chi phi tai chinh/DT 8,30% 6,22% 7,31% 6,4%
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Chi phi khac/DT
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Nguon: Bdo cdo tai chinh hop nhdt da kiém toan ciia PV POWER

Chi phi gia vén chiém trung binh 85% doanh thu, nim 2015 chi phi gia v6n chi chiém hon
78% do chi phi nhién liéu giam manh va Nhon Trach 1 ghi nhan thém doanh thu hdi t6 O&M hon

1.044 ty dong.

Bang 12: Co céu chi phi hop nhat PV POWER

Chi tiéu Nim 2013 | Nam 2014 | Niam 2015 | Nam 2016
Chi phi gia vén/ Tong chi phi 89,82% 91,42% 86,90% | 90,44%
Chi phi ban hang/ Tong chi phi 0,00% 0,01% 0,08% 0,06%
Chi phi quan Iy chung/ Tong chi phi 1,63% 1,77% 4,78% 2,74%
Chi phi tai chinh/ Téng chi phi 8,44% 6,72% 8,20% 6,66%
Chi phi khac/ Tong chi phi 0,10% 0,07% 0,03% 0,10%

Nguon: Bdo cdo tai chinh hop nhdt da kiém toan ciia PV POWER

2.3. Tinh hinh tai chinh Hop nhit Tong Cong ty

2.3.1. Co cdu tai san Hop nhdt Tong Cong ty
Bang 13: Bang can doi ké toan hgp nhat PV POWER 2013-2016

Pon vi: ty dong

Chi tiéu Nam 2013 | Nam 2014 | Nam 2015 | Nam 2016
Tong tai sin 51.222 49.180 71.283 69.732
Tai san ngin han 14.926 15.039 16.016 18.519
Tién & twong duong tién 6.083 5.518 6.073 4.671
Pau tu tai chinh ngan han 281 55 150 60
Céc khoan phai thu ngan han 5.570 5.560 5.848 10.230
+ Phai thu cua khach hang 3.144 4.976 4.491 9.827
+ Tra trueoc cho nguoi ban 918 198 237 257
+ Phai thu ngan han khac 1.494 460 1.227 146
Hang ton kho 2.694 3.635 3.701 3.347
Tai san ngan han khac 297 270 244 211
Tai sdn dai han 36.296 34.141 55.267 51.214
Gia tri TSCD 28.723 25.646 51.115 48.350
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Chi tiéu Nim 2013 | Niam 2014 | Nim 2015 | Nim 2016
Dau tu tai chinh dai han 5.885 855 781 931
Tai san dai han khac 1.592 7.640 2.432 1.933
Téng ngudn vén 51.222 49.180 71.283 69.732
No ngin han 9.481 11.417 17.043 18.078
Vay va ng ngan han 3.268 3.726 6.651 5.888
Céc khoan phai tra ngan han 6.213 7.691 10.391 12.190
+ Phai tra cho nguoi ban 4.256 5.197 4.797 6.169
+ Nguwoi mua trd tién trude 11 74 41 4
+ Phdi tra ngdn han khac 154 138 3.837 6.017
No dai han 26.233 20.209 27.913 24.858
Vay va no dai han 26.229 19.675 27.074 24.669
Phai tra dai han khéc 5 4 7.32 189
Vén chii s6 hiru 15.508 17.554 26.327 26.797
Vo6n dau tu cua chii s¢ hiru 13.107 13.107 21.774 21.774
Vén chu s6 hitu khac 2.401 4.447 4,553 5.022

Nguon: Bdo cdo tai chinh hop nhdt da kiém toan ciia PV POWER
Vé tiing trudng tai san: Hoat dong kinh doanh chu yéu ctia PV POWER 1a san xuét va kinh doanh
dién. Hoat dong kinh doanh nay c6 dic diém 14 tai san chi ting trudng trong cac nim Tong Cong ty
c6 thyc hién dau tu 16n, ngoai cac nam do, tai san thuong giam di do giam khau hao tai san c¢b dinh
va tra ng goc vay. Nam 2014, tong tai san cia Tong Cong ty giam nhe tir trén 51 nghin ty xudng
con trén 49 nghin ty déng. Trong nam 2015, tong tai san ting manh 1én trén 71 nghin ty déng do PV
POWER nhan ban giao Nha may nhiét dién Viing Ang 1 tir PVN. Nam 2016, tong tai san Tong
Cong ty dat hon 69 nghin ty, giam nhe so véi ndm 2015 chil yéu do khau hao TSCPD trong sir dung.
Vé co céu tai san: véi dic diém kinh doanh nhu trén, phan 16n tai san ciia Téng Cong ty 14 tai san
c¢b dinh (bao gdm nha ctra, may moc, vat kién trac), thuong chiém trén 50% tong tai san ctia Tong
Cong ty. Khi c6 cac du an méi di vao hoat dong, ty trong tai san c¢b dinh s& con 16n hon (ndm 2015
1a gan 80%). Ngoai ra, mot s tai san khac ciing chiém ty trong 16n nhu tién va tuong duong tién,
cac khoan phai thu khach hang.
V& co ciu ngudn von: trong co ciu ngudn von caa PV POWER, no phai tra thuong chiém khoang
65% tong ngudn von, trong d6 no ngin han chiém khoang 34%, no dai han 1a 66%. Thong thuong,
néu Téng Cong ty khong thyc hién cac du 4n mai thi ng dai han s€ dugc tra dan, 1am giam ty trong

ng dai han trong co cu ngudn von. Tinh dén 31/12/2016, tong ng phai tra cia Tong Cong ty
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khoang 42,94 nghin ty dong, chiém 63,1% tong ngudn von, trong d6 no dai han 13 24,86 nghin ty
dong.
Vé ngudn vén chi sé hiru: nim 2015, do nhén ban giao Nha méy dién Viing Ang 1 nén vén chu s
hitu cia Tong Cong ty ting manh 1én hon 26 nghin ty dong, trong d6, phan vén gop chu sé hiru 1a
21,7 nghin ty dong.

2.3.2. Tinh hinh vay no hop nhat Tong Cong ty

Biéu do6: Tinh hinh vay n¢ va sir dung nguon von vay
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Nguon:Bdo cdo tai chinh hop nhat da kiém todn ciia PV POWER
Vay dai han cia PV POWER va cac cong ty con chu yéu 1a dé tai tro cho viée dau tu cac du
an nha may dién, vay ngén han chu yéu la cac khoan vay dai han dén han tra trong nam, con mot
phan rat nho 1a cac khoan vay ngan han tir cac cong ty con: Cong ty CP Thuy dién Bic Kan, Cong
ty CP Dich vu K§ thuat PLDK (PVPS), Cong ty CP May — Thiét bi Dau khi (PVMachino). C4c
khoan vay ngan han tinh dén 31/12/2016 1a hon 5.888 ty dong trong d6 khoang 5.752 ty dong la cac
khoan ng dai han dén han tra.
Véi tinh hinh tai chinh hién tai PV POWER chua can vay von luu dong phuc vu thanh toan
chi phi nhién li€u cho cac NMD va céc chi phi hoat dong khéc.
Bang 14: Mot sb chi sé vay no hop nhat PV POWER

Chi s6 ng (1an) Nim 2013 | Nim 2014 | Nim 2015 | Niam 2016
No phai tra/ Tong tai san 0,70 0,64 0,63 0,62
No phai trd/ Von chu sé hitu 2,30 1,80 1,71 1,60
Vay/ Téng tai san 0,58 0,48 0,47 0,44
Vay/ Von chii s6 hitu 1,90 1,33 1,28 1,14

Nguon: Bdo cdo tai chinh hop nhdt cia PN POWER

Céc chi s ng ciia PV POWER c6 xu hudng giam do Tong Cong ty dang trong giai doan hoat
dong on dinh, diu ra duge dam béo va co dong tién 6n dinh dé thanh toan no.
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. Két qua hoat ddng sin xuit kinh doanh va tinh hinh tai chinh Céng ty me°

3.1. Két qud hoat déng sin xudt kinh doanh Céng ty me
Bang 15: Két qua hoat dong kinh doanh cong ty me PV POWER 2013 — 2016

Pon vi: ty dong

TT | Chi tiéu Nim 2013 | Nam 2014 | Nam 2015 | Nam 2016

1 | Tong doanh thu 16.861 16.117 14.601 18.247
Doanh thu ban dién 16.827 16.079 14.135 18.210
Doanh thu cung wng than 15 8 - -
Doanh thu dich vu ky thudt dién | 19 30 466 38

2 | Loi nhuan gop 1.538 1.540 3.070 1.836
Ban dién 1.537 1.530 3.006 1.817
Cung ung than 0,3 0,1 -
Dich vu ky thudt dién 1 9 64 19

3 | Doanh thu tai chinh 206 705 917 786

4 | Doanh thu khac 29 15 6 11

5 | Loi nhuén trudc thué 669 1.370 2.517 (*) 1.034

6 | Loi nhudn sau thué 589 1.233 2.141(%) 939

Nguén: Bdo cdo tai chinh dd kiém todn ciia Cong ty me PV POWER

Ghi chli (*):Theo Bdo cdo tai chinh nam 2015 da dwoc kiém todn ciia Cong ty me PV POWER, loi
nhudn triede thué dat gan 1.327 ty dong va loi nhudn sau thué dat gan 965 ty dong. Tai thoi diém
cong bé gid tri doanh nghi¢p, PN POWER thuc hién diéu chinh tang thém loi nhudn truodc thué
1.190 ty dong va loi nhudn sau thué 1.175 ty dong cdn cik vao bién ban thanh tra ciia B¢ tai chinh.
Theo d6, nam 2015 loi nhudn trude thué va loi nhudn sau thué cia Cong ty me PV POWER dat gc;n
2.517 ty dong va 2.141 ty dong.
Biéu d6: Tong doanh thu va von chii sé hiru PV POWER 2013 - 2016
Pon vi: ty dong
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6S6 liéu tai chinh va két qua kinh doanh niam 2015 cta Téng cong ty dugc trinh bay trong Phuong 4n nay 1a s6 liéu da
duoc diéu chinh theo Bién ban thanh tra ngay 04/05/2016 do Doan thanh tra B Tai chinh thuc hién theo Quyét dinh $6
447/Qb-BTC ngay 08/03/2016 cta B trudng B¢ Tai chinh vé vié€c thanh tra tai chinh tai Tap doan Dau khi Viét Nam.
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Nguon: Bdo cdo tai chinh da kiém todn cia Céng ty me PV POWER
Biéu d6: Két qua kinh doanh PV POWER 2013 — 2016

Pon vi: ty dong
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Bang 16: Két qua hoat dong kinh doanh theo b phén

Pon vi: ty dong
TT | Chi titu Nim 2013 | Nam 2014 | Nam 2015 | Nam 2016
1 | Tong doanh thu thudn 16.861 16.117 14.601 18.248
Doanh thu Ca Mau 1,2 13.327 12.143 9.010 8.269
Doanh thu Nhon Trach 1 3.504 3.942 5.125 5.278
Doanh thu Viing Ang 4.692
Khéac 30 32 466 7
2 | Loinhuan gép 1.538 1.540 3.070 1.836
CaMau 1,2 1.238 1.048 1.305 945
Nhon Trach 1 300 477 1.701 695
Viing Ang 196
Khéac 1 14 64
Nguon: Bdo cdo tai chinh da kiém todn ciia Céng ty me PV POWER
Doanh thu:

Trong nim 2014, doanh thu cia PV POWER giam 744 ty dong so voi nam 2013. Nguyén
nhan chu yéu cua viéc giam doanh thu nim 2014 so véi cing ky ndm 2013 14 do gidm san lugng
dién. San lugng dién gidm la do cdc nha may dién cua Cong ty me gap cac khé khan trong qua trinh
san xuat: (i) Nha may dién Ca Mau chju anh hudng béi sy ¢b gian khi MP3 va ngimg may dai tu tai
50.000 gid EOH tir 1/7/2014 dén 28/8/2014 va (ii) Nha may dién Nhon Trach 1 c6 thoi gian ngimg

may khac phuc sy co to6 may, khac phuc stra chita bom tuan hoan va xir 1y bat thuong van diéu ap.
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Pén nam 2015, gia khi diu vao ciia cac nha may gidm manh, 1am cho doanh thu cua Téng
Cong ty trong nam chi dat 14,6 nghin ty dong, giam 10% so véi nam 2014 mic du san luong dién
trong nam tang manh: Ca Mau 1&2 tang tir dudi 7,5 ty kWh 1én thanh 7,9 ty kWh, Nhon Trach 1 tr
2,8 ty kWh Ién trén 3,3 ty kWh.

Trong nam 2016, ngoai ra Tong Cong ty ghi nhan doanh thu tir nha may dién Viing Ang din
dén doanh thu cia PV POWER trong nim 2016 dat hon 18.248 ty dong tuong tng véi 125% doanh
thu cd nam 2015.

Cong ty me PV POWER hién dang quan 1y truc tiép 4 nha may dién 13 Ca Mau 1&2, Nhon
Trach 1 va Viing Ang 1. Cac nha may dién 1a ngudn doanh thu chii yéu cho Téng Cong ty.

Co cau doanh thu trong giai doan 2013-2016 ciia PV POWER theo ting linh vuc hoat dong nhu

Sau.
Bang 17: Chi tiét doanh thu theo hoat dong Céong ty me PV POWER
Pon vi: ty dong
Chi tiéu Niam 2013 Niam 2014 | Nam 2015 | Nam 2016
Doanh thu ban di¢n 16.783 16.827 14.135 18.210
Doanh thu cung tng than - 15 - -
Doanh thu cung cap dich vu 11 19 466 38
Tong doanh thu thuan 16.861 16.117 14.601 18.248

Nguon: Bdo cdo tai chinh dd kiém todn ciia Cong ty me PV POWER
Biang 18: Co ciu doanh thu theo hoat dong Cong ty me PV POWER

Chi tiéu Niam 2013 Niam 2014 | Nam 2015 | Nam 2016
Doanh thu ban dién 99,80% 99,76% 96,81% 99,79%
Doanh thu cung g than 0,09% 0,05% 0,00% 0,00%
Doanh thu cung cap dich vu 0,11% 0,19% 3,19% 0,21%
Tong doanh thu 100% 100% 100% 100%

Loi nhuan gdp (Chi tiét theo bang 16):

Loi nhuan gop ciia Cong ty me trong nam 2014 khong bién dong nhiéu so vdi nim 2013 mic
dii doanh thu giam di. Trong nam 2015, do Nhon Trach 1 dugc ghi nhan khoan hdi to6 O&M t6i hon
1.044 ty dong, dong thoi san lugng dién cta cac nha may ting manh nén loi nhuén gop cua Cong ty
me tang tir 1.539 ty dong 1én hon 3.070 ty dong. Nam 2016 khong ghi nhan cac khoan doanh thu
d6t bién nhu nam 2015 nén loi nhuan gdp trong nam dat 1.836 ty dong tuong dwong 60% lgi nhudn
g0p cua nam 2015 va 118% nam 2014.
Doanh thu hoat dfng tai chinh:
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Nhu di trinh bay trong phan vé Hop nhit Téng Cong ty, trong nim 2014, PV POWER bit
dau ghi nhan khoan doanh thu hoat dong tai chinh tir 1di vay hop dong nhan no ciia EVN (s tién
nhan ng cia EVN: 7.000 ty dong) nén doanh thu hoat dong tai chinh trong nim cua Céng ty me
ting manh so v6i 2013. Doanh thu hoat dong tai chinh ting trong nim ciing mot phan dén tir viée
nha may dién Nhon Trach 2 bit ddu hoat dong hiéu qua va ting chi tra ¢d tirc nén cd tirc Cong ty
me thu dugc ting tir 11 ty 1én trén 90 ty dong.

Nam 2015, du ng cho EVN vay giam 4.000 ty dong nén lii vay thu vé ciing giam tir 360 ty
ddng xudng con 168 ty dong. Tuy vy, ngudn cd tirc tir Nhon Trach 2 (455 ty ddng) gilp cho doanh
thu hoat dong tai chinh ctua Cong ty me ting hon 200 ty dong so v&i 2014. Nam 2016, hoat dong tai
chinh mang lai 786 ty cho PV POWER, trong d6 c6 575 ty tir ¢6 tic, 180 ty 14i tién giri va 30 ty tir
1ai chénh 1&ch ty gia.

Chi phi tai chinh

Nim 2013, chi phi tai chinh ciia Cong ty me dat 837 ty dong, trong d6 chi phi 13i vay 1a 311
ty, 16 chénh léch ty gia 424 ty dong. Nam 2014, chi phi tai chinh dat 639 ty dong, thip hon nim
2013 14 198 ty dong. Trong d6, mic du chi phi l4i vay ting hon 276 ty dong, nhung 15 chénh léch ty
gia giam khoang 300 ty dong va khoan trich 1ap duy phong dau tu tai chinh giam 173 ty dong. L3
chénh léch ty gia naim 2014 giam so v&i nam 2013 chu yéu do nam 2014 PV POWER khéng con
phai phan bd khoan 15 chénh léch ty gia tir nam 2011 13 281 ty dong.

Nam 2015, chi phi tai chinh Cong ty me trén Béo céo tai chinh riéng d kiém toan dat 1.915 ty
dong, tuy nhién tai thoi diém cong bd gia tri doanh nghiép, PV POWER di diéu chinh giam 1.129
ty dong theo Bién ban thanh tra Bo tai chinh nén chi phi tai chinh chi 13 786 ty dong, ting 145 ty
ddng so voi ndm 2014. Trong d6, chi phi i vay dat 335 ty dong, giam vé gan twong duong mirc
ctia nim 2013 nhung 15 chénh léch ty gia ting do bién dong ty gia bat loi ciia dong USD (riéng
trong nam nay, USD ting gid hon 5%), 1am cho PV POWER bi 15 ty gia gan 283 ty dong, ting 116
ty ddng so v4i nam 2014 (LS chénh 1éch ty gia chua thuc hién theo b&o cao tai chinh riéng da kiém
toan 1a 1.317 ty dong, diéu chinh giam 1.129 ty theo bién ban thanh tra ctia Bo tai chinh con 188 ty
dong. Nam 2016, chi phi tai chinh cia PV POWER ting tir 784 ty dong cing ky nim 2015 1én
1.136 ty cht yéu do chi phi l4i vay ting boi vi Tong Cong ty nhan ban giao nha may dién Viing Ang
1 tir PVN kém theo khoan ng vay ngan hang hon 764 triéu USD ké tir 31/12/2015).

Lg¢i nhuin va hi¢u qua kinh doanh:
Bang 19: Cac chi tieu két qua hoat dong Cong ty me PV POWER

Chi tiéu Nam 2013 | Niam 2014 | Nam 2015 | Nam 2016
ROE 4,42% 8,95% 11,74% 4,15%
ROA 1,82% 4,26% 5,55% 1,90%
ROS 3,49% 7,65% 14,66% 5,15%
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Bién lgi nhudn gop 9,12% 9,55% 21,02% 10,06%
Bién loi nhuén hoat dong 3,88% 8,49% 17,22% 5,70%
Bién loi nhuan trudc thué 3,97% 8,50% 17,24% 5,67%

Loi nhuin gbp nam 2014 dat 1.540 ty dong, ting khong dang ké so véi nim 2013. Tuy nhién,
hoat dong tai chinh nam 2014 da co 13i 65 ty dong (ndm 2013, hoat dong tai chinh 16 631 ty dong)
do vay loi nhuén sau thué ctia Cong ty me ting 644 ty so véi nam 2013 (Nam 2014 dat trén 1.233 ty
dong va nam 2013 dat 589 ty dong). ROE trong nam 2014 dat 9%.

Niam 2015, chi phi quan 1y doanh nghiép ting gan 450 ty tir 237 ty 1én dén hon 689 ty do
Cong ty me phat sinh cac khoan 14p Quy phat trién KHCN 63 ty dong, chi mua bao hiém nhan tho
tra sau cho can b nhan vién (bao gdm ca chi phi mua bao hiém nhéan tho cho CBCNV chi nhanh Ha
Tinh), phat sinh chi phi quan 1y tai Chi nhanh Ha Tinh va phat sinh thém chi phi cong tic an sinh xa
hoi 70 ty dong so v6i ndm 2014. Nam 2014 ciing 13 nim cudi cing NMD Nhon Trach 1 duoc ap
dung uu dii giam 50% thué thu nhap doanh nghiép khién chi phi thué nam 2015 ting 225 ty dong
so v&i nam 2014. Cac yéu té vé ty gia, chi phi quan 1y, va thué khong thuan loi, tuy nhién khoan hoi
t6 doanh thu hon 1044 ty dong cia NMP Nhon Trach 1 khién loi nhuan sau thué PV POWER ting
manh tir 1.232 ty dong 1én 2.140 ty dong. Loi nhudn ting manh, tuy nhién vén chu sé hitu ciing
ting 8.666 ty do Tong Cong ty nhan ban giao nha may dién Viing Ang 1 (van chua dem lai loi
nhuan) nén ROE trong nam 2015 tang 1én 11,7% so v&i 8,9% niam 2014. Tuy nhién, néu tam loai bo
phan von chu s¢ hitu lién quan dén nha méy dién Viing Ang 1 thi ROE trong nam ctia Cong ty me
s& dat 15,39%. So véi ROE cila cac cong ty trong nganh dién tai Chau A, ty sudt ROE cua Cong ty
me PV POWER néi chung va ROE ctia cic nha may dién thuoc PV POWER noi riéng déu ¢ mirc
cao so v&i muc binh quan 13 9,85% cia mot s6 cong ty c6 dit lidu tong hop trén Bloomberg.

Niam 2016, Tong cong ty bat dau ghi nhan doanh thu chi phi tir NMD Viing Ang. Tuy nhién
do trong thoi diém dau van hanh, chi phi phat sinh cho cac khoan vay cao (bao gém chi phi 13i vay,
chi phi bao lanh khoan vay va 15 chénh léch ty gia danh gia cudi ky cac khoan vay bang ddng ngoai
t¢) nén NMD Viing Ang 16 hon 800 ty trong nam 2016 (Hoat dong tai chinh cia NMP Viing Ang 1
16 khoang 940 ty dong ndm 2016), din dén ROE nim 2016 giam manh.

Biéu do: Ty suit Loi nhuin sau thué/Vén chi sé hiru ciia Cong ty me PV POWER
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Bang 20: Hi¢u qua hoat dong cac Nha may dién truc thugc Cong ty me giai doan 2013-2016

Niam 2013 Nam 2014 Nam 2015 Nam 2016 Ty suat
Nha LNST/ LNST/ LNST/ | LNST | LNST/ | sinh loi
] LNST . LNST . LNST . . R
may i Von i Von i Von (ty Vén binh
i (ty (ty (ty R .
dién . bT . bT . bT dong) bT quan 4
dong) dong) dong)
CSH CSH CSH CSH ndm
Ca Mau
18 721,85 | 16,23% | 864,28 | 20,03% 957,7 | 21,57% | 861,2 | 19,58% | 19,35%
Nhon
Trach 1 164,1 | 8,98% | 456,99 | 25,01% | 1650,2 | 90,19% | 694,1 | 37,92% | 40,53%
rac

Nguon: BCTC chi nhanh

V& hiéu qua cta cac nha may dién tryc thuoc Cong ty me la Ca Mau 1&2 va Nhon Trach 1 thi

cac nha may déu dang hoat dong rat tbt, hiéu qua hoat dong c6 xu hudng ting 1én qua cic nim. Pay

1a xu hudng tit yéu do c4c nha may nay déu di di vao hoat dong on dinh dugc mot thoi gian, cac

chi phi 14i vay déu giam di va hiéu qua san xuat dugc ting 1én. Riéng nha may dién Viing Ang 1 do

mdi chi trong giai doan van hanh ban dau nén van chua cé danh gia cu the.

3.2. Co cdu chi phi Cong ty me

Nhin chung, do Céng ty me PV POWER va cac cong ty con déu c6 hoat dong san xuét kinh

doanh chu yeéu la san xuat va kinh doanh dién nén c6 co cau chi phi twong doi giong nhau véi gia

v6n hang ban 13 chi phi 16n nhét, sau d6 1a chi phi tai chinh.

Co cau chi phi cuia Cong ty me trong giai doan 2013-2016 nhu sau:
Bang 21: Co céu chi phi cong ty me PV POWER

Chi tiéu Niam 2013 | Nim 2014 | Nam 2015 | Nam 2016
Chi phi gid von/DT 90,88% 90,45% 78,98% 89,94%
Chi phi ban hang/DT 0,00% 0,00% 0,00% 0,00%

Trang 43




Chi phi quan ly chung/DT 1,50% 1,47% 4,72% 2,44%
Chi phi tai chinh/DT 4,96% 3,96% 5,37% 6,23%
Chi phi khac/DT 0,09% 0,09% 0,02% 0,10%

3.3. Tinh hinh tai chinh Cong ty me

3.3.1. Co cdu tai san Cong ty me

Bang 22: Bing can doi ké toan cong ty me PV POWER 2013 - 2016

Pon vi: ty dong

Chi tiéu Nim 2013 | Nim 2014 | Niam 2015 | Nim 2016
Tong tai san 30.977 26.930 50.277 48.590
Tai sin ngin han 9.988 7.848 8.522 9.832
Tién & twong duong tién 5.676 4.373 4.358 2.927
Dau tu tai chinh ngan han 35 50 50 50
Céc khoan phai thu ngan han 3.215 2.967 3.319 6.232
+ Phdi thu ciia khdch hang 3.037 2.673 2.497 5.718
+ Tra trueoc cho nguoi ban 106 76 84 142
+ Phai thu ngdan han khéc 84 229 749 383
Hang ton kho 088 426 682 551
Tai san ngan han khac 74 34 113 73
Tai sén dai han 20.989 19.081 41.755 38.757
Gia trj TSCD 10.234 8.389 35.080 31.844
Pau tu tai chinh dai han 5.351 5.718 5.674 5.650
Tai san dai han khac 5.404 4.974 1.001 1.263
Téng nguon von 30.977 26.930 50.277 48.590
No ngin han 4.840 4.638 10.373 10.047
Vay va no ngan han 1.897 1.924 4.488 4.066
Céc khoan phai tra ngan han 2.943 2.714 5.884 5.981
+ Phdi tra cho nguoi béan 1.961 1.617 1.340 2.607
+ Nguwoi mua trd tién trude - 15 6 2
+ Phai tra ngdn han khac 083 1.082 4,539 3.372
No dai han 12.604 8.283 17.434 15.801
Vay va ng dai han 12.603 7.758 16.664 15.693
Phai tra dai han khac 525 770 108

Trang 44




Chi tiéu Niam 2013 | Nim 2014 | Nim 2015 | Nam 2016
Von chii s¢ hiru 13.533 14.009 22.471 22.741
Vén dau tu cua chu s¢ hitu 13.107 13.107 21.774 21.774
Vén chu so hitu khac 426 902 697 967

Nguon: Bdo cdo tai chinh kiém todn cia Céng ty me PV POWER
Ting truéng tai san: Tong tai san cuia PV POWER giam tir trén 31 nghin ty ndm 2013 xubng con
gin 27 nghin ty nim 2014 do trong nim Cong ty me khong thuc hién ddu tw méi va trich khu hao
lam giam gi tri tai san trong qué trinh st dung (ddng thoi giam du no gc vay do Tdéng Cong ty
thuc hién tra ng theo ding lich cam két). Nam 2015, Cong ty me nhan ban giao Nha may dién Viing
Ang 1 nén tong tai san tang Ién trén 50 nghin ty déng. Nam 2016, tong tai san giam do khau hao
TSCD trong qua trinh st dung.
Co ciu tai san: Tuong tu v6i hop nhit Tong Cong ty, trong giai doan 2013-2015, tai san dai han
ctia Cong ty me PV POWER chiém ty trong twong d6i 16n trong tong tai san, trung binh chiém 65%
tai san. Tai thoi diém 31/12/2015, do Cong ty me m&i nhan ban giao nha may dién Viing Ang 1, tai
san dai han (trong d6 chi yéu 14 tai san cb dinh) ting nhanh chéng va ty trong trong tong tai san
tang 1én mirc 83%.
Co chu ngm“)n von: Cac nha may dién cua PV POWER da di vao hoat dong on dinh va thuc hién
tra ng gdc hang nim twong ddi 6n dinh, gop phan giam ty trong no trong co ciu ngudn von cla
Cong ty me. Pén cubi nim 2014, tong vay no ciia Cong ty me chi con 9.682 ty dong, trong d6 vay
va no dai han 1a 7.758 ty dong. Anh hudng ciia viéc nhan ban giao nha may dién Viing Ang 1 lam
cho vay ng ctia Coéng ty me ting manh vao thoi diém 31/12/2015, tong vay ng 1 21.152 ty dong,
chiém 42% tong ngudn vén ciia Cong ty me. Trong ndm 2016, Tong Cong ty tiép tuc tra cic khoan
ng dén han nén téng vay ng giam xubng con 19.759 ty dong chiém 39% tong ngudn von cia Cong
ty me.
Ting trudng von chii sé hiru: Vén CSH ting manh trong nim 2015 do nhén ban giao NMP Viing
Ang 1. Theo Nghi quyét sb 753/NQ-DKVN ngay 5/2/2016 vé viéc chap thuan ban giao tai san nha
méy Viing Ang 1 va San phan phdi 500 kV Trung tdm Dién lyc Viing Ang cho Téng Cong ty, PVN
tang von diéu 18 cho Tong Cong ty 12 8.666.971.957.266 dong.

3.3.2. Cdc chi s6 hoat ddng Cong ty me
Bang 23: Cic chi sé hoat dong ciia Cong ty me PV POWER

Chi tiéu Nam 2013 | Nam 2014 | Nam 2015 | Nam 2016
Vong quay phai tra ngudi ban (vong) 6,65 7,21 6,70 7,46
Vong quay phai thu khach hang (vong) 2,14 5,65 5,65 4,44
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Vé cac khoan phai thu: Phai thu khéch hang cia PV POWER chii yéu 1a tir Cong ty Mua ban dién,
chiém 90% cac khoan phai thu va c6 xu hudng giam dan qua cc nim tir 3.037 ty dong nam 2013
giam xudng 2.672 ty dong nim 2014 va 2.497 ty ddng nam 2015. Nam 2016, phai thu ting manh
1én muc 5.718 ty déng chu yéu do tang cong no phai thu tién dién cia NMD Viing Ang. Vong quay
phai thu cua Coéng ty me duy tri & murc cao, Téng Cong ty khong bi chiém dung vbn nhiéu.
V@ cac khoan phai tra: Phai tra khach hang ciia PV POWER chu yéu dén tir chi phi mua khi. Vong
quay phai tra cia PV POWER Xép xi vong quay phai thu nén Téng Cong ty co thé dung cac nguén
tién vé tir doanh thu dé tra chi phi ma khong can vay ng von luu dong.
3.3.3. Hoat dong vay ng Cong ty me
Biéu do: SO li¢u ng phai tra ciia Cong ty me PV POWER 2013-2016
Pon vi: ty dong
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17,434 15.801
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Nguén:Bdo cdo tai chinh kiém todn ciia Céng ty me PV POWER

Vay va ng dai han cua PV POWER XuAt phat tir viéc tai trg cho vige dau tu, phat trién cac du

an nha may dién. Cac khoan vay ng ny hau hét 1a bang ngoai té, nén bién dong cua ty gia ngoai té

s& anh hudng rat 16n dén hoat dong kinh doanh ctia Tong Cong ty. Cac nha may dién Ca Mau 1&2

va Nhon Trach 1 do khong can tra true chi phi nhién liéu nén khong phat sinh nhu cau vay von luu

dong. Do do6, 4.066 ty ddng no ngan han cubi nam 2016 chi bao gdm toan bd cac khoan no dai han
dén thoi han thanh toan dinh ky.

Bang 24: Cac chi sé no ciia Cong ty me PV POWER

Chi s6 no (lan) Nim 2013 | Niam 2014 | Nim 2015 | Nim 2016
No/ Tong tai san 0,56 0,48 0,55 0,53
No/ Vén chu 1,29 0,92 1,24 1,14
Vay / Tong tai san 0,47 0,36 0,42 0,41
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Vay/ Vén chu

1,07

0,69

0,94

0,87

Céc chi s ng ciia PV POWER c6 xu hudng giam do Tong Cong ty dang trong giai doan hoat

dong on dinh, dau ra duoc dam bao va co dong tién 6n dinh dé thanh toan ng. Nam 2015, céac chi s6

¢6 xu hudng ting so véi nam 2014 do phat sinh khoan vay tir NMP Viing Ang tuy nhién van ¢ murc

an toan. Trong nam 2016, Tong cong ty da thanh toan mot phan no dai han nén céc chi s déu giam

so vOoi nam 2015

Kha nang thanh toan

Bang 25: Cac chi tiéu kha nang thanh toan Cong ty me PV POWER

Chi tiéu Niam 2013 | Nam 2014 | Nam 2015 | Nam 2016
Kha nang thanh toan tuc thoi (lﬁn) 1,17 0,94 0,41 0,29
Kha nang thanh toan nhanh (lz‘in) 1,84 1,58 0,72 0,92
Kha nang thanh toan hién hanh (lﬁn) 2,04 1,67 0,78 0,97

Kha ning thanh toan cua PV POWER giam dan trong giai doan 2013-2016 do Cong ty me c6
xu hudng giam ty trong tai san ngan han trong co cdu tai san. Dic biét nam 2015, do nhan ban giao
NMBD Viing Ang, PV POWER phét sinh nghia vu phai tra véi PVN trén 2.909 ty dong nén s6 du
vay no cua COng ty me tang cao khién cic chi sé thanh toan giam manh. Trong nim 2016,Tong

Cong ty dang duy tri cc chi s6 & muc twong duong v6i nam 2015.
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Bang 26: Théng tin cac hop dong vay no Cong ty me PV POWER

Ngan hang | Muc dich . Ngay bit | Ay ket | Dungtai f Don o Béo linh
TT chovay | sir dung Tri gia vay diu tré no thic trz& thoi diém vi Ghi chu BTC
) * | ng dw kien | 31/12/2016 tinh
vay thuogg _ Lai sudt LIBOR 6 thang +
1 ﬁngC |ar§ 758.110.787 | 23/12/2011 | 14/04/2021 13.250.114 USD | 3,35%/nam, thanh toan cung
diu méi gbc vay 6 thang/lan
- Khoan Trance A: Lai suat
c6 dinh 6,070%/nam, thanh
Vay ECA toan cung gboc vay 6
cia JBIC/ thang/lan. Co
2 SMBC Tii tro cho 57.502.500 | 25/07/2013 | 25/01/2023 | 51.116.252,5 | USD |~ Khoan Trance B: Lai sudt | Phibio
(Trance A) | Nha may LIBOR 6 thang+ 1%/nam lanh
Nhiét dién thanh toan cung gbc vay 6 | 0,25%
Viing Ang 1 thang/lan /nam trén
- Lai suat LIBOR 6 thang + | dung
34.073.100 | 04/09/2014 | 23/10/2023 | 22.212.177,59 | USD | 2,4%/nam, thanh toan cung | gidm dan
Vay ECA g(‘)cj'/ay ? thang/1an ’
Ngan Hang - Lai s?at LIBOR 6 ’thang +
3 do  HSBC 52.173.000 | 22/10/2014 | 23/10/2023 | 35.800.556,62 | USD 2,,4%/nam, thanh toan cung
s A k. goc vay 6 thang/lan
lam dau moi TR
Lai suat LIBOR 6 thang +
60.032.482 | 22/04/2014 | 30/09/2025 | 37.821.980,99 | USD | 1,1%/nam, thanh toan cung
gbc vay 6 thang/lan
Ngan hang | Phuc vu du - Khoan cam két 1: Lai suét
g | TMCP an Nhamay | 52 000.000 | 16/10/2000 | 16/10/2019 | 81.834.628.2 | usp |D3ne Lai sudt tiet kiem 61
Ngoai bién Ca thang tai  Vietcombank,
thuong Viét | Mau 1 Vietinbank, Agribank cong
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Ngan hang | Muc dich L Ngay bit | “eavket | Dungtai 1 Don . Bio linh
TT chovay | sir dung Tri gia vay diu tré no thic tra’ thoi diém vi Ghi chu BTC
) * | ng dw kien | 31/12/2016 tinh
Nam 1,7%/nam.
- Khoan cam két 2: Lii sut
bang Lai sudt tiét kiém 12
thang tai  Vietcombank,
Vietinbank, Agribank cong
2,5%/mnam. Gbc vay duogc tra
lam 20 lan bang nhau, 6
thang/lan.
- Khoan vay 1: Lai suat
Thuc hién 4,14%/ndm, thanh toadn cung
dy 4n Nha gbe vay trong 16 lan, 6 6
may Dién thang/lan '[1‘1" 26/06/2009. Phi bio
CaMau 2 Phi cam két 0,08%/nam trén .
Ngan hang | (nhan ty s6 goc vay khong sir dung. lanh
5 N 116.250.000 | 26/06/2009 | 27/12/2018 23.250.000 USD C L, ' 0,25%/na
Calyon quyén thanh Phi quén ly 97.500 USD. m trén
toan tu ‘Tép ’ du no
doan Dau - Khoadn vay 2: Lai suat| .,
khi Viét 5,9%/nam, thanh todn cung gidm dan
Nam) gbc vay trong 20 lan, 6
thang/lan tir 26/06/2009.
. . Tai tro du Lai suat naim dau: 7%/nam
Ngan hang |, . a Ao
TMCP  Sai an nang, Tricu Lai SUE}t nam 2: 7,5% ’
6 . . | cong suat 76.200 15/10/2016 | 15/10/2024 51.328 ~ | Lai suat nam 3 tr¢ di: Lai suat | Khong
Gon — Ha N dong | ... ... , )
Noi (SHB) Nhfi may tiet kiém 12 thang tai SHB +
Pién Nhon 1,5%.
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X . ay két Du ng tai b
Ngan hang | Muc dich . Neay bit | Tgay ke oo tal on o Béo linh
TT cho va . .d N Tri gia vay diu tré no thic tra thoi diém vi Ghi chu BTC
y | swdung uirane | o odwkién | 31/12/2016 | tinh
Trach 1 L4 vay thanh todn 6
thang/1an cing gbc vay.
A Lai suat 2 nim dau: 8%/nim
Nhan — AL Y e e X
chuvén eido Lai suat nam 3 trd di: Lai suat
Ngan hang Nh; méf/ tift kiém  binh  quan
TMCP Sai Triéu | Vietcombank Vietinbank
7 |TMCP Sall ) istdien | 2.000.000 | 30/05/2017 | 30/11/2028 |  870.783 rigu | Vietcombank, — Vietinbank, | o
Gon - Ha Viing Ang 1 dong | Agribank, SHB 12 thang tra
Noi (SHB) | '8 Ang sau + 2,15%.
tu Tap : .
. Ldi vay thanh todn 6
Doan , A A
thang/lan cung goc vay.
Lai suat nam dau: 8%/nim
Nhan Lai sudt nam 2 tr¢ di: Lai suat
Ngan hang | chuyén giao tiét kiém  binh  quan
TMCP Dai | Nha may Tria Vietcombank, BIDV,
. nr 2 ri . . .
8 | Chang Nhiét dién 2.038.298 | 09/02/2017 | 09/08/2028 2.038.298 dénw Vietinbank, Agribank, | Khéng
(Pvcomban | Viing Ang 1 £ | Pvcombank 12 thang tra sau
K) tir Tap + 2,35%.
Doan Lai vay thanh toan 6
thang/1an cung gdc vay.

Nguon: PV POWER
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Bang 27: Dy kién lich tra n¢ cac khoan vay dai han ciia PV POWER (cép nhat dén 31/12/2016)

Cong ty me Cong ty con
Nhon Ca i Téng cong
, Hua Bac
Viing Ang 1 Trach Mau Nhon Trach 2 Dakdrinh
Na Kan
Nam 1 1&2
Ty | Ty Ty Ty | Ty ‘

Tr.USD . . Tr.USD | Tr.USD | Tr.EURO . Tr.USD . . Tr.USD | Tr.EUR | Ty dong

dong dong dong dong dong
2017 129,1 | 242,4 6,4 38,9 22,5 20,5 46,8 19,8 186,0 4,9 210,3 20,5| 486,50
2018 129,1 | 242,44 6,4 38,9 22,5 20,5 46,8 19,8 3819 4,9 210,3 20,5 | 682,40
2019 129,1 | 2424 6,4 27,3 22,5 20,5 46,8 19,8 443,0 4,9 198,7 20,5| 743,50
2020 129,1 | 2424 6,4 22,5 20,5 46,8 19,8 454,0 4,9 171,4 20,5 | 754,50
2021 75,0 | 242,44 6,4 11,0 9,2 46,8 19,8 444 4 2,5 105,8 92| 74250
2022 20,8 | 2424 6,4 46,8 19,8 422,1 0,0 40,6 717,70
2023 145 | 2424 6,4 19,8 128,7 34,3 377,50
2024 43| 2424 6,4 9,9 106,2 14,2 355,00
2025 32| 2424 40 3,2 282,40
2026 2424 25 267,40
2027 242,4 242,40
2028 2424 242,40

Nguon: PV POWER
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3.3.4. Hoat dong dau tw tai chinh Cong ty me
Bang 28: Cac khoan diu tw tai chinh cia PV POWER nim 2016

Lo¢i nhuin Ty suit loi
. Gia tri
Nhom doanh So lwgng . _ _ dugc chia nhuén/ gia
TT dau tw (ty | Ty trong .
nghiép don vi dbng) nam 2016 tri von dau
ong 5
(ty dong) tw
1 | Cong ty con 6 4.906 | 85,54% 575 11,7%
2 | Cong ty lién két 3 392 6,84%
Cong ty dau tu tai
3 9 437 7,62%
chinh dai han
Tong cong 18 5.735 100% 575

Nguon: PV POWER

Céc khoan c6 tirc PV POWER nhan dugc trong nam 2016 hon 575 ty dong, trong d6 chi

yéu 1a tir Nhon Trach 2.
Bang 29: Danh muc diu tw Cong ty con ciia PV POWER nim 2016
Tén Cong ty Gia tri dau tu (ty dong )

Cong ty C6 phan Dién lyc Dau khi Nhon Trach 2 1.692
Cong ty Co phan Thuy dién Hua Na 1.899
Cong ty Co phan Thuy dién Pakdrinh 968
Cong ty Co phﬁn Dich vu K¥ thuat Dién luc Dau khi Viét -
Nam

Cong ty Co phan Dién luc Dau khi Bac Kan 81
Cong ty C6 phan Méy - Thiét bi Dau khi 189
Tong cong 4.906

Nguon: PV POWER
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Béng 30: Hiéu qua hoat djng tai cac Cong ty con cia PV POWER giai doan 2013-2016

Niam 2013 Niam 2014 Nim 2015 Nim 2016
TT| Congty | Loinhuin sau thué Loi nhuén sau thué Loi nhuén sau thué Loi nhuin sau thué
. ROE . ROE . ROE . ROE
(ty dong) (ty dong) (ty dong) (ty dong)

1 | Nhon Trach 2 8 0% 1.591 | 37,5% 1141 | 23,9% 1.085 | 22,1%
2 | HuaNa 58 | 2.5% 2| 01% (118) - (51) -
3 | Pakdrinh 0,12 | 0,01 25| 0,24% (27) - 88| 8.2%
4 | Bic Kan (3) - (2) - 02| 0,31% 0,17 | 0,23%
5 | PVPS 23 [ 12,7% 30| 13,1% 25| 12,8% 25| 13,1%
6 | PV Machino 3| 0,8% 13|  3,2% 15| 3,3% 25| 5,6%

Nguon: PV POWER

Trang 53



Trong 6 Cong ty con cia PV POWER, Nhon Trach 2, PVPS va PVMachino dat mirc sinh
101 tt, dic biét 1a Nhon Trach 2. Ba Cong ty nay chiém 40% gia tri ddu tu ciia PV POWER vao

cong ty con, 60% gia tri dau tu con lai c6 hiéu qua sinh 16i thip do d6 ciing khong c6 ¢b tirc chi

tra vé cho Cong ty me, anh hudng dén ROE cua Cong ty me.

Bang 31: Gia trij ¢6 tirc tir cac Cong ty con

Pon vi: ty dong

Tén Cong ty Nam 2013 Nam 2014 | Nam 2015 | Nam 2016
Nhon Trach 2 - 80 455 555,5
PVPS 10 20 11,8
PV Machino 7,9

Nguon: PV POWER
Bang 32: Chi tiét danh muc dau tw tai chinh ciia PV POWER nim 2016

Pon vi: ty dong

Panh gia lai
... . | giatridiutw o
. t Chénh
Chi tiet Hién trang G:a B theo phuong n
dau tw L S léch
phap von chu
s6 hiru
Cong ty lién két
Cong ty CP Thuy dién | Nam 2015 16 161 ty dong,
. x . N 302,30 273,93 28,37
Nam Chién 10 iy ké 215 ty dong. ( )
ong ty CP Thuy dién | Nam 2015 13i 5,9 ty do
Cf)ng y C uy dién :aril ) a} ;9 y dong, 5713 17.28 (39,85)
Song Vang 16 iy ké 94 ty dong.
Cong ‘Ey Cf’ Nang I\:Iaril 2(115 lai 72,1‘Aty dong, 32.89 3138 151
luong S6ng Hong 16 Ity ke 11,7 ty dong.
Piu tu tai chinh dai han
CTCP bién Viét Lao Niam 2015 13i 357ty dong 320,05 378,29 58,24
CTCP Pau tr & Phat | Nam 201515 12,9 ty dong,
. , N . ; 38,04 5,73 32,31
trién dién Tay Bac 10 Iy ke 305 ty dong. ( )
Pang trong giai doan dau
tu xay dung dy an, du kién
nam 2016 van hanh
TCP Thu i¢ 0 i
(T:raﬁh 5 ay dien Song | ong mai. 29,34 29,10 (0,24)
Nam 2015 16 627 triéu
dong, 16 liy ké 2.8 ty
dong.
i Nam 2015 l1ai 359 trié
CTCP EVN Quéc té ; ;:; a MU 28,80 29,41 0,61
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Panh gia lai
., .. | giatri dau tw R
. t hénh
Chi tiet Hién trang G:a " theo phwong ¢ Ae
: i dau tw .« S léch
phap von chu :
s¢ hiru
CTCP Phat trién D6 thi | Nam 2015 16 3,2 ty dong,

\ s . 5 18,20 0,02 18,18
Dau khi 10 Iy ke 294 ty dong. ( )
CTCP Quan ly & Phét
trién nha Dau khi Mién | Nam 2015 13i 6,3 ty dong. 10,10 10,10
Nam
CTCP Thuy dién S

o u‘y 1o Son Pang lam thu tuc pha san 1,23 1,23
Tra Song Da
CTCP Co dign Diukhi | om 2015 a1 36 wicu 1 1,00 0,09

dong
Cong cy C6 phan Ning
luong Chau A Théi Binh | Pang lam thii tyc pha san 0,55 0.55
Duong
Tong cong 839,63 726,56 (113,07)

Nguon: Bdo cdo xdc dinh gid tri doanh nghiép dé CPH do AASC cung cap

4. Ngudn nguyén nhién vt liéu dau vao cho hoat dong sin xuit kinh doanh

Nhién liéu chinh ding trong san xuét dién caa PV POWER la khi khd va than. Thuan loi
16n nhét cia Tong Cong ty 1a ngudn khi cho san xuét do cac don vi trong PVN cung cip gan v6i Nha
may. Ngoai ra, PV POWER ciing ¢c6 PV POWER Coal tim kiém céc ngudn than nhap khau, thuc
hién giao nhan than cho cic nha may dién than ctia Tong Cong ty.

4.1. Khi

Nhién liéu chinh cho cic nha may dién khi cia PV POWER, bao gdm Pién Ca Mau 1&2,
bién Nhon Trach 1, PBi¢én Nhon Trach 2 1a khi thién nhién, dugc cung cép boi PVN va PVGas
thong qua hé thong duong dng kéo dai tir mo khi ngoai bién dén nha may ché bién, so ché khi
trude khi dén truc tiép nha may va duogc str dung tai day.
Mot s6 chi tiéu ctia ngudn khi dau vao va hgp dong khi PV POWER di ky:

Bang 33: Chi tiéu ciia ngudn khi diu vao va hgp dong khi PV POWER da ki

CaMaul&?2 Nhon Trach 1 Nhon Trach 2
. | 840 tricu m® voi
Muc tiéu 3 550-650 tri¢u _
I,5tym 3 san lugng dién
thu khi m*/nam L
thiet ke 5 ty kWh
Nguon khi | L6 PM3-CAA va L6 46 Cai Nudc Tu bé Ctiru Long va bé Nam Con Son

Puong Thong qua hé thong van chuyén va | Khi duoc khai thac tir bé khi Ciru Long
éng  dan | phan phdi khi PM3 - Ca Mau. duoc van chuyén dén nha may xir 1y khi
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CaMaul&?2

Nhon Trach 1 Nhon Trach 2

khi

Pugc van hanh tr nam 2007, c6 dudng
dng dai 330 km vé6i cong sudt 2 ti
m*/ndm gdm c6 duong dng ngoai khoi
dai 300 km van chuyén khi dugc khai
thac tir cac Lo PM3-CAA & L6 46 Céi
Nudc, va dudng dng trén bo dai 30 km
dua khi vé Trung tdm phan phdi khi Ca
Mau .

Trung tdm phan phdi khi Ca Mau c¢6
nhiém vu tiép nhan khi tir hé thong khi
PM3 va L6 46 Cai Nudc dé phan phdi
tdi cac ho tiéu thy la Nha may Pién Ca
Mau 1, Nha may dién Ca Mau 2, Nha
may Pam Ca Mau va Nha may xu ly
khi Ca Mau (du kién van hanh thir tir
thang 4/2017).

Dinh C6 theo dudng ong Su T Vang —
Rang Pong — Bach H6 - Long Hai —
Dinh Cé. Sau d6, khi da qua xtr Iy duoc
van chuyén tir Dinh C6 dén Trung tdm
phan phéi Khi Phu My.

Khi duoc khai thac tr Nam Con Son
cling duoc van chuyén dén nha may xir 1y
khi Dinh C6 qua dudng 6ng dan khi Nam
Con Son, sau d6 duoc van chuyén dén
Trung tdm phan phdi khi Phit M.

Tir trung tAm phan phéi khi Phu My, khi
dugc van chuyén dén cic nha mdy dién
Nhon Trach 1 & 2 qua tuyén dudng 6ng
Phu My - Nhon Trach — Hiép Phude co
chiéu dai 71,1km.

Thoi gian vira qua, PV POWER da gap phai mot s6 kho khin do nguon khi thuong xuyén

bi gian doan, hut 4p lam dnh hudng dén tinh hinh hoat dong kinh doanh cia 2 nha may di¢n Ca

Mau. Nam 2014, da xay ra 34 su c6, 234 1an giam 4p do ap suat khi giam. Nam 2015 xay ra 43

su ¢ khi, 368 1an giam ap do ap suét khi giam. Trong thoi gian t&i, hoat dong cia Nha may Ca

Mau 1&2 c¢6 thé gip kho khin hon nita do phai tim kiém thém ngudn cung cip khi méi bo sung.

Biang 34: Cac Hop ddng mua ban khi di ky két

Nha may Ca Mau 1&2 Nhon Trach 1

PVN

(PVN ky Hop déng mua ban khi
Nha cung cép | thuong nguén PM3 CAA véi Petronas | PVGas

va cdc nha thau HPCSP Lo 46 Cai

nuoc)

Di ki hop dong khi cho hét vong doi | Da ki hgp dong khi cho hét vong doi
Hop dong du an voi PVN, hop dong s6 8679/HP- | du 4n véi PVGas, hop dong sb

DKVN ngay 06/11/2012 45/HDKT-DLDK ngay 04/06/2008.

. Gia khi neo vao gia dau FO tai thi | Tir ngay 12/1/2016, chinh sach gia khi

Gid hop dong .

truong Singapore va cong thém phi | theo van ban s6 256/VPCP-KTTH
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Nha may Ca Mau 1&2 Nhon Trach 1
van chuyén | ciia VPCP dugc ap dung. Theo do, gia
Gia khi theo hop dong: khi ban cho hé tiéu thu s& bang gia
P=Pn+Tp khi thi truong nhung khong thap hon
Trong do: gia khi tai mo. Gid khi tai md cua

P: Gia khi hop ddng, chua bao gdm
VAT va cic loai thué gian thu khac,
dugc tinh bang USD/GJ tai diém giao
Khi

Pn: gia khi tai mo, véi Pn=0,46Pm va
Pm dugc xac dinh can cu vao gia dau
FO trung binh tai Singapore
Tp: Cudc phi van chuyén va phan phbi
khi (USD/GJ)

tirng ngudn khi duoc quy dinh tai BS

08 ctia Hop doéng mua ban khi cho

NMD Nhon Trach 1.

Gia khi thi truong neo vao gia dau FO

tai thi truong Singapore, cOng thém

phi van chuyén.

e Gia khi thi truong tir ngudn khi
Nam Con Son va Hai Thach -
Moc Tinh dugc tinh theo cong
thirc:

P = 46%MFOC + Tp + Dp
Trong do:

P: Gi4 khi bén tai thoi diém giao khi,

chua bao gdm VAT, USD/mmBTU

MFOC: Gia dau FO trung binh tai thi

Singapore

truong thang,

USD/mmBTU

trong

Tp: Cudc phi van chuyén NCSP hién

hanh USD/mmBTU (chwa VAT)

Dp: Cudc phi Phu My - Nhon Trach

hién hanh duwoc tinh bang 0,52

USD/MMBTU tir ngay 01/01/2012,

truot gia 2% moi nam (chua VAT)

e Gia khi thi truong tor mo Thién
Ung Pai Hung dugce tinh theo
cong thic:

PTU-BH = 46%MFOC + TpTU-DH+

Dp

Trong do:
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Nha may Ca Mau 1&2 Nhon Trach 1

PTU-DH=Gia Khi Mo¢é Thién Ung
va/hodc Gia Khi Mo Pai Hung ban tai
Piém Ban Khi, chua bao gém VAT,
duoc tinh toan tai Diém Ban Khi bang
USD/MMBTU.

TpTU-PH=Cuéc phi vin chuyén va
xtr 1y khi Mo Thién Ung va Mo Dai
Hung dugc tinh theo don wvi
USD/MMBTU (chua bao gdm VAT)
Dp=Cud¢c Phi Phit M§ - Nhon Trach
Hién Hanh, dugc tinh bang 0,52
USD/MMBTU tir ngay 01/01/2012 va
trugt gia 2%/mam (chua bao gdm
VAT)

4.2. Than

Than cho NMP Viing Ang 1 tiéu thy khoang 3,2 triéu tin/nam, duoc 1ay tir cic mé than
tai tinh Quang Ninh, dugc van chuyén bang duong bién dén cang nhap than cua Nha
may. Ngoai ra, Nha may ciing nhap mot phan bang duong bo.

Cang nhap than duoc thiét ké cho tau c6 trong tai dén 30.000 tan. Than tir cang than qua
cac thiét bi boc d& than kiéu truc vit co cong suat 1.200 tin/h va duoc van chuyén vao
kho than hé thong qua hé thong bang tai than va may danh déng hodc van chuyén tryc
tiép 1én cac bunker than dé cap vao 10.

Than tir kho than dugc phdi tron qua cac may pha dong than kiéu ludi cdo, hé thong
bing tai than, thap chuyén va cap 1én bunker thong qua hé théng rot than vao bunker.
Trén cac thiét bi bang tai than c6 lép cac thiét bi tach sit va vat liéu tir tinh, can than,
giam sat do am, hé thong 1dy mau than dé giam sat chat luong than nhap.

Dung tich kho than dugc thiét ké dam bao dii chira than cho khoang 30 ngay van hanh,
bunker than du chira than cho 8 tiéng van hanh lién tuc.

Niam 2016, PV POWER tiép nhan hop dong mua ban than giita Ban QLDA Dién luc
Dau khi Viing Ang — Quang Trach va Tap doan Cong nghiép Than — Khoang san Viét
Nam s 09/HD/TKV-VQPP ngay 13/1/2016.

Niam 2017, PV POWER d thyc hién dam phan va ky két Hop dong mua ban than voi

Vinacomin dé cung cap nguyén liéu van hanh cho Nha may Viing Ang 1.
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- Dbi véi NMND Thai Binh 2, hién dang thudc sé hitu va quan 1y cia PVN. PVN di ky

hop dong nguyén tic cung cép than dai han véi Vinacomin dé dam bao ngudn than cho

Nha may Thai Binh 2.

Bang 35: Cac Hop dong than da ky két

Thoéng tin

Nha may nhiét dién Viing Ang 1

Nha cung cép

Vinacomin

San pham

Than cdm 5HG, 5VD, 5 UB (tir nam 2017, chi goi chung la than 5al)

Mua 3,4 — 3,6 triéu tAn/ nam

S6 hop dong

Hop dong s6 69 HDNT/Vinacomin-PVN ngay 30/9/2010;
Hop dong s6 84 HP/Vinacomin-VQPP ngay 25/10/2013;
Hop dong s6 371 HP/Vinacomin-VQPP ngay 21/5/2013;
Hop dong s6 09 HD/TKV-VQPP ngay 13/1/2016;

Hop dong s6 01 HD/TKV-PV POWER ngay 5/1/2017

Gi4 hop dong

Gié than s& dugc thoa thuan cu thé trong cac hop dong mua ban hang nim.
Tuy nhién, cong thic chung dé tinh gid than nhu sau:
Gia than giao tai cang than cua Viing Ang = Gia ban trong nudc tai cac cang
xép hang cua TKV+Cudc van chuyén + Phi bao hiém + Hao hut + Chi phi to
chirc diéu hanh giao than + (VAT)

4.3. Diu

- Pbi vai Nha may nhiét dién Viing Ang 1: Dau HFO 14 nhién liéu dugc sir dung khi khoi

dong nha may hozc khi nha may hoat dong ¢ tai thap (dudi 30% chi dét dau, tir 30-60%

thi d6t kém than, dau). Hang nam, theo du kién thi Nha may nhiét dién Viing Ang 1 tiéu
thu khoang 14.000 tin dau FO 2B.

- Dbi véi nhiét dién khi Ca Mau 1&2 va Nhon Trach 1: trong trudng hop ngudn cung cip

khi bi gidn doan, dau Diesel c6 thé duoc st dung lam nhién li¢u thay thé.

Bang 36: Cac Hop dong dau di ky két

Thong tin Ca Mau 1&2 va Nhon Trach 1 Viing Ang 1

PVOiIl :

. . PVOil
Nha cung cap | PVOil Sai Gon . ,
PVOil Viing Ang

PVOil Viing Tau

Hop Pong cung cép nhién liéu dau DO | - Hop Dong cung cip nhién lidu
S6 Hop ddng | cho Nha may dién Ca Mau 1&2 va Nhon dau DO/FO cho Nha may Nhiét

Trach 1 ndm 2016: dién Ving Ang 1 nam 2016 s6
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- S0: 04/HP/PVP.TM-PVQil/2016/HH 02/Hb/PVP.TM-

ngay 02/02/2016; PVOIlVa/2016/HH Ngay
- S6 05/HB/PVP.TM- 02/02/2016

PVOILSG/2016/HH:; - Hop dbéng 03/HB/PVP.TM-
- 86 06/HD/PVP.TM- PV0il/2016/HH

PVOILVT/2016/HH

Gia dau dugc quy dinh tai phu luc hop dong cin cw trén gia chio clia nha cung

Gia hop dong | )
cap duoc PV POWER phé duyét tring thau.

5. Hoat dong bao tri, stra chira dinh ky cac Nha may dién

Hoat dong kiém tra, bao tri, sira chita dinh ky (O&M) cic Nha may dién 1a cong tac vo
cung quan trong trong viéc quan 1y, van hanh cac Nha may dién, ddm bdo Nha may hoat dong
san xuat an toan va hiéu qua. Cac nha may thuc hién cong tac Tiéu tu, Trung tu, Dai tu theo lich
trinh thiét 1ap ngay tir khi bat dau van hanh.

Ngoai viéc bdo tri, stra chira, viéc kiém tra thay thé cac vat tu, thiét b cling 1a phﬁn quan
trong anh hudng dén hiéu quad hoat dong cua cac Nha may do c6 thé 1am gian doan hoat dong va
chi phi 16n. Chi phi O&M cho cac nha may duoc trich trudc theo ké hoach nhim tranh anh
hudng dén hiéu qua kinh doanh hang nim cua doanh nghiép. Trong cac Hop dong O&M, PV
POWER Services chu yéu thuc hién céc cong viéc stra chita nho. bdi véi cac dich vu lién quan
dén thiét bi gdc va phan vat tu may moc thay thé, phan 16n van do cac nha cung cép thiét bi gbc
(OEM) thyc hién, v6i gia tri 10n, chiém khoang 75% gié tri Hop dong.

Mot s6 noi dung chinh ciia Hop dong O&M da ky két ciia PV POWER nhu sau:
Hop dong bao tri siva chiva dai han Nha mdy dién Ca Mau 1&2:
= Tén hop dong: Hop dong bao tri sira chita Nha mdy dién Ca Mau 1&2 trong 100.000 EOH
dau tién (EOH 1a gid van hanh trong duong), twong dwong khoang 12 nam.
= Nha thau gdm c6:

- Lién danh Siemens AG (Puc) va Siemens Ltd (Viét Nam): Thyc hién cong tac stra chira
dinh ky khéi thiét bi chinh bao gdm tuabin khi, tuabin hoi va may phat ctia 2 nha may.

- Cong ty CP Dich vu K¥ thuat bién luc Dau khi Viét Nam: Thuc hién cong tac stra chira
dinh ky céc thiét bi con lai va thuc hién cong tac sua chira thuong xuyén toan by nha
may.

= Ngay ky: 28/11/2008.
= Pham vi céng viéc: Cung cip nhan cong, vat tw, mdy thi cong va cac cong viée can thiét dé

thuc hién cong tac sua chira thuong xuyén, sua chita dinh ky cho Nha may dién Ca Mau
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1&2 trong 100.000 EOH déu tién (Riéng trach nhiém cung cp phan vat tu khong mua tir
Siemens di dugc chuyén vé Tong Cong ty tir nam 2011). Cu thé:
- Stra chira thuong xuyén: Thuc hién lién tuc trong 12 nam
- Stra chira dinh ky:
o Tuabin khi: Gom 2 chu ky, mdi chu ky 6 nim duoc quy dinh 1a A-A-B-A-A-C
(trong d6: A-tiéu tu, B-trung tu, C-dai tu). Hién da thuc hién xong chu ky dau tién.
o Tuabin hoi: Gdm 1 chu ky 12 nam dugc quy dinh 1a A-B-A-C (3 nam thyc hién 1
lan).
o Céc thiét bi con lai (BOP): Thuc hién theo tai liéu OEM.
= Gia tri hop dong (chua c6 thué GTGT): 351.983.567,31 EUR va 686.066.334.534 VND,
tuong dudng khoang 9.000 ty dong (tam lay ty gia 1 EUR =26.000 VND).
= Hinh thirc hop dong: Theo don gia, cé diéu chinh trugt gia.
= Toan bd gia tri hop dong va cong thirc diéu chinh truot gia da duge dam phan dwa vao
trong gia dién cua Hop dong PPA ky véi EVN/EPTC.
= (o cau gia hgp dong (tinh theo gia hop ddng nam co so):
- Phan dich vu PV POWER Services: ~ 1.300 ty dong (12%)
- Phan dich vu Siemens (bao gdm vat tu): ~ 7.000 ty dong (80%)
- Phén vat tu khong mua tir Siemens:~ 700 ty dong (8%)
* Hinh thirc thanh toan:
- Thanh toan cho Siemens hang quy, gdm phi c6 dinh va phi bién d6i, véi don gia tai thoi
diém gbc nhu sau:
o Phi thanh todn cho Siemens hang quy
o Phi thanh to4n cho Siemens hang quy, gdm phi ¢ dinh va phi bién doi
- Thanh toan cho PV POWER Services:
o Stra chira thuong xuyén: Thanh todn tron goi theo quy.
o Stra chira dinh ky: Thanh toan tron goi theo khéi lugng hoan thanh,
Hop dong bdo tri siva chiva dai han Nha mdy di¢gn Nhon Trach 1:
= Tén Hop dong: Hop dong sd 38/PVP-PVPS/2010/LTMA-NTI ngay 04/08/2010, ky két
v6i PV POWER Services.
= Pham vi cong viéc: Bao tri bao dudng thudng xuyén, bao tri, sira chita dinh ky (dén nim
2020), cho Gas turbine, Steam turbine, Lo thu hoi nhiét HRSG, May phat generator, Hé
thong thiét bi dién, thiét bi do ludng va diéu khién 1&C, H¢ thong thiét bi phu tro BOP.
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= Gi4 hop dong (Theo don gia, c6 diéu chinh truot gia):
- EUR 115.104.610
- VaVND 508.067.920.553
- Tuong duong VND 3.500 ty dong (1 EUR = 26.000 VND)
= Toan bo gia tri hop ddng va cong thirc diéu chinh truot gia da duoc dam phan dua vao
trong gia dién cua Hop dong PPA ky véi EVN/EPTC.
Hop déng bdo tri siva chita dai han Nha mdy dién Viing Ang 1
Hién nay hoat dong O&M cho Nha mdy dién Viing Ang 1 dang dugc thuc hién theo thoa
thuan ban dau giita PVN va PV POWER Services. PV POWER dang tién hanh dam phan dé ky
két Hop dong O&M chinh thirc cho Nha may.
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Lich trinh bdo tri, stra chira cac Nha may ciia PV POWER
Bang 37: Lich trinh bao tri, sira chira cic NMD cia PV POWER

Nhon Trach 1 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 2020
EOH’ 9.000 | 18.000 | 27.000 | 36.000 | 45.000 | 54.000 | 63.000 | 72.000 | 81.000 | 90.000 | 99.000 | 108.000
Turbine khi Al Bl A2 C1 A3 B2 A4 C2 A5 B3 A6 C3
Turbine hoi Al Bl A2 C1 A3 B2
Céc thiét bj khac Theo huéng dan cia OEM

CaMaul&?2 2007 | 2008 | 2009 | 2010 2011 | 2012 | 2013 | 2014 2015 | 2016 | 2017 2018
Turbine khi Al A2 Bl A3 A4 C1 A5 A6 B2 A7 A8 C2
Turbine hoi A B A C
Céc thiét bj khac Theo hudng dan cia OEM

7 S6 gio van hanh quy dbi
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6. Tinh hinh ky két cac Hop dong mua ban dién (PPA)

6.1. Nha may di¢n Ca Mau 1&2

* Hop déng mua ban di¢én Nha may nhié¢t dién Ca Mau 1 va Nha may nhi¢t di€én Ca Mau 2 $6
01/DLDKCM-EVN-2008 ky ngay 08/01/2008 gitta Tap doan Pién lyc Viét nam va Cong
ty TNHH MTV Dién luc Dau khi Ca Mau. Thoi han: 20 ndm ké tir ngay van hanh kinh
doanh. Mot phan san lugng dién (khoang 20MW) cia Nha may dién Ca Mau 2 duoc danh
dé ban cho Nha may Pam Ca Mau.

= Céc Hop dong stra d6i, bo sung:
- Hop dong sira d6i bd sung s6 01 ky ngay 27/3/2009;
- Hop ddng sira d6i bo sung s6 02 ky ngay 29/12/2009;
- Hop ddng sira d6i bd sung s6 03 ky ngay 01/4/2011;
- Hop ddng sira d6i bd sung s6 04 ky ngay 30/12/2011.

6.2. Nha may di¢n Nhon Trach 1

= Hop dong mua ban dién nha may Nhon Trach 1 S6 07/2012/ HD-NMB-NT1, ky ngay
09/7/2012. Hiéu lyc tir ngay 01/5/2012 dén (i) ngay két thuc hoat dong cua Thi trudng phat
dién canh tranh do co quan nha nudc c6 tham quyén quyét dinh hodc (ii) 10 nam ké tir
ngay van hanh thuong mai cia nha may.

= Cac Hop dong stra ddi, bd sung:
- Hop ddng sira d6i bo sung s6 01 ky ngay 29/5/2012;
- Hop ddng sira d6i bo sung s6 02 ky ngay 18/4/2014;
- Hop ddng sira d6i bo sung sb 03 ky ngay 09/1/2014;
- Hop ddng sira d6i bo sung s6 04 ky ngay 11/12/2015;
- Hop ddng sira d6i bd sung s6 05 ky ngay 31/12/2015;
- Hop ddng sira d6i bd sung s6 06 ky ngay 19/11/2016;
- Hop ddng sira d6i bd sung s6 07 ky ngay 27/12/2016.

6.3. Nha mdy dién Viing Ang 1

= Hop dong mua ban dién Nha may Dién Viing Ang 1 s6 02/2016/HD-NMB-VA1, ky ngay
17/8/2016. Hop dong c6 hiéu lyc tir 0h00 ngay 01/01/2016 dén (i) ngay két thuc hoat dong
ctia Thi truong phét dién canh tranh do co quan nha nudc c¢6 thim quyén quyét dinh hoic

(ii) 10 nam ké tir ngay van hanh thuong mai ctia nha may.
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7. Cong tac Nghién ciru phat trién, ing dung tién bd Khoa hoc — Cong nghé, Pao tao phat

trién nguon nhén luc

7.1. Trinh d§ cong nghé va nghién civu, irng dung tién bp khoa hoc — cong nghé

Trong cac nim qua, PV POWER d3 c6 nhiéu hoat dong vé nghién ctru va tng dung Khoa

hoc- Cong ngh¢, bao gff)m: Lién két, hop tac voi cac Hoi, don vi chuyén nganh dién nhu

Hoi bién luc, Hoi Nang lugng, Vién Dau khi; Bién soan céac quy trinh, quy chuén, trao ddi,

hoc hoi nang cao kha nang trong cong tac b vén, phan bién va thyc hién nghién ctru khoa hoc;

Ky két thoa thuan hop tac toan dién vé Khoa hoc cong nghé voi Vién Dau khi Viét Nam, Hoi

Dién lyc Viét Nam; Phdi hop véi cac don vi chuyén nganh dién t6 chiic cac Hoi nghi, hoi thao

chuyén nganh nham chia sé, hoc hoi kinh nghiém.

Cong tac nghién ctru khoa hoc, phat huy sang kién cai tién k¥ thuat (goi chung 1a KHCN, SK)

da ludén duogc Té)ng Cong ty quan tam chi dao va t6 chue thuc hién tuan thu theo cac quy dinh

ctia phap luat. Pong thoi, PV POWER ciing c¢6 cac chi thi kéu goi phat huy sang kién, 4p dung

nghién ctru khoa hoc vao thyc tién san xuét kinh doanh. Do d6, hau hét nguoi sir dung lao dong

va ngudi lao dong trong toan Tong Cong ty dd nhan thirc rd tim quan trong ctia cong tac

KHCN, SK trong téng thé tinh hinh san xuét kinh doanh ctia Tong Cong ty, thiic day hoat dong

khoa hoc cong nghé dugc thuc hién va quan 1y hop 1y, hiéu qua.

Bo may quéan 1y cong tac KHCN, SK dugc t6 chirc theo hé thong thong nhat tir Tong Cong ty

dén céc don vi thanh vién. Da thanh 1ap Hoi dong Khoa hoc Cong nghé va Hoi dong Sang kién

cac cap véi vai tro, nhiém vu cu thé twong g timg cap.

Trong cong tac KHCN, PV POWER di tu thuc hién ciing nhu phéi hop véi cac don vi

trong/ngoai nganh dé thuc hién va phan bién nhidu dé tai nghién ctru khoa hoc. Mot sb dé tai

nghién ctru khoa hoc c6 y nghia tryc tiép phuc vu cong viéc hién tai nhu:

- Nghién ctru mo6 hinh dao tao luc lugng quéan 1y k¥ thuat, van hanh cac nha may nhiét
dién than ciia Tong Cong ty.

- Xay dung quy tic chudn héa ma co so dir liéu thong tin k§ thudt vat tu nha may dién.

- Tinh toan kiém tra kha ning giai toa cong suit cia Nha may Nhiét dién Viing Ang giai
doan 2015-2016.

PV POWER d3 nghién ctru cac giai phap cong nghé nhim nang cao hiéu ning san xuit cia

cac nha may nhu:Cong nghé phun swong nang cong suit; Str dung luoc HEPA thay cho

luge loc F7; Ap dung triét dé cac giai phap k¥ thuat hién dai, xdy dung quy trinh tin cdy

dbi vai cong tdc O&M cac Nha may dién; Lam chu hoan toan cong tac van hanh va mdt

phan cong tac stra chita cac Nha méay dién tuabin khi chu trinh hdn hop.

Dén nay, PV POWER di c6 hang trim sang kién cap co so va 84 sang kién cip Tong Cong

ty, dong gop mot phan khong nho trong viéc hoan thanh ké hoach san xuat kinh doanh cua
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Tong Cong ty, ciing nhu trong cong cudc thiic day phong trao lao dong sang tao, tiét kiém
chi phi san xuét kinh doanh. N&i bat trong d6 1a sang kién “Hé thong chdng tao bot trudc
bom lam mat”. Mot sd sang kién c6 s6 tién lam loi 1én dén 20 ty dong nhu:
- Sang kién “Vé sinh voi d6t tuabin khi V94.3A bang song siéu am két hop v6i hoa chat”
ctia tap thé can b Cong ty Pién lyc Dau khi Ca Mau.
- Séng kién tan dung diéu kién dia chit t6i da “Bo bé tong 40 ham dan dong thi cong” cua
tap thé can bo Cong ty C6 phan Thuy dién Hua Na.

= Bén canh d6, PV POWER ciing trién khai manh mé& cac thanh twu méi nhat cua IT vao quan ly,
van hanh, stra chita dé giam chi phi, ning cao chét luong va hiéu qua cong tac san xuat kinh
doanh.

7.2. Dao tao, phdt trién nguon nhén luc

= Pé phat trién ngudn nhéan lyc, PV POWER tép trung ddy manh cong tic dao tao bdi dudng
thuong xuyén, nang cao ning luc, ky ning trong giai quyét cong viéc, bao gdbm cac hinh thirc
dao tao: dao tao ndi b, dao tao nang cao nang luc cho doi ngii can bd quan ly va can bd thude
dién quy hoach, dao tao boi dudng thuong xuyén vé chuyén mén nghiép vy, dio tao k¥ ning
cong tac, dao tao nang bac va tai dao tao, dao tao ngoai ngf,. ..

= (Cong tac tuyén dung va dao tao nhan luc van hanh cho c4c dy 4n Nha may dién dap tng dugc
yéu cau cong viéc gop phan vao viéc tiép nhan va quan 1y van hanh cac Nha may dién dam bao
an toan, hiéu qua. Ttr ndm 2012 dén nam 2015, PV POWER di t6 chirc trién khai tuyén dung
va dao tao nhan lyc van hanh, bdo dudng cho cic du an Nha may dién do Tap doan Dau khi
Viét Nam/ Tong Cong ty/ Pon vi thanh vién cta Tong Cong ty lam chii dau tu véi tong sb 616
can bo cong nhan vién.

= (Cong tac dao tao du nguén nhan lyc chét luong cao cho cac nha may dién duogc lanh dao PV
POWER ludén quan tdm va chi dao sét sao nham tao doi ngili nhan lyc cé chét lugng cé thé sur
dung ké thira tai cic dy an do PV POWER quan 1y van hanh. PV POWER diéu dong can bo ky
thuat nong ct tai cac Nha may dién Ca Mau va Nhon Trach 1 dé 1am ndng c6t trong cong tac
dao tao va quan ly van hanh Nha may dién tai Nhon Trach 2, Viing Ang I...

= (ong tac dio tao chuyén sau dinh huéng phat trién chuyén gia: Da xay dung va trién khai Dé an
di0 tao chuyén sdu tién t6i cong nhan chuyén gia linh vuc van hanh bao dudng Nha may dién
cho 50 cén bd k¥ thuat nong cdt; Bé an dao tao chuyén sau linh vyuc nhap khéu, xay dung va
quéan 1y chudi cung tmg than véi s lwong 27 can bo.

8. Vi thé ciia Tong Cong ty so véi cic doanh nghiép khac trong nganh
Qua 10 nam xay dung va phat trién, béng su lao dong, sang tao mi¢t mai cua tap thé nguoi
lao dong, dén nay PV POWER da tré thanh nha cung cép dién nang 16n thu hai tai Viét Nam. Sy

bo sung cac ngudn dién lién tuc, 6n dinh vdi chat lugng cao tir cdc nha may nhi¢t dién khi, thuy
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dién va nhiét dién than thoi gian gan day cia PV POWER 1a rt quan trong, can thiét, c6 ¥ nghia
16n trong viéc cung ing dam bao 6n dinh dién cho toan hé théng ludi dién quéc gia. Dac biét
trong cac mua kho lién tyc cac nam tir 2008 dén 2015, su c6 mit 1an luot cta cac Nha may Nhiét
dién khi Ca Mau 1 va 2 (nam 2007, 2008); Nhon Trach 1 (ndm 2009); Nhon Trach 2 (nam
2011); thuy dién Hua Na, Nam Cit, phong dién Phu Quy (nim 2012) va nim 2014 vira qua la
thiry dién Dakrinh, NMP than Viing Ang 1, di khing dinh vi thé va vai trd cua PV POWER
trong nganh dién Viét Nam. Vé6i cong sudt 1ap dat 4.214,5 MW (tinh ca Nha may Phong dién
Pht Quy mdi chuyén giao cho EVN), bang 11,5% cong sudt dit ca nudc va lity ké san luong
dién 6n dinh gan 20ty kWh/nim bang gan 12% san luong toan nganh 1a nhitng con sb day y
nghia, danh gia va ghi nhan céng lao cua tap thé nguoi lao dong PV POWER.

Téng quan vé ning lyc hoat dong ciia PV POWER nhu sau:
Cong suiat lap dit:

Téng cong suit lap dat tinh dén cudi nam 2015 ciia PV POWER dat 4.208,2 MW, trong
tong s6 38.800 MW cuia toan bd cac nha mdy tai Viét Nam. Trong khi d6, cong suat lap dat cia
EVN va 3 Tong Cong ty truyc thude 1a 23.580 MW, ciia Vinacomin Power 1.550 MW.

Biéu dd: Co cAu nganh dién Viét Nam theo cong suat lip may (MW)

Khac; 9,455 ;

24%
PVPOWER
4,215
11%
Vinacomin
Power
1,550
4% VN: 23,580 ;
61%

®mPvpower ®EVN = Vinacomin power ™ Khac

Nhu vy, PV POWER hién 1a don vi dung thir 2 vé cong suét lip dit caa cic nha may

dién, chiém hon 11% téng cong suét lép dat ctia cac nha may di¢n tai Vi¢t Nam.
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San lwgng dién san xuit:
Bang 38: Sin lwgng dién sin xuit cia PV POWER so véi ci nuéc
Don vi: trieu KWh

Pon vi sin xuit 2011 2012 2013 2014 2015
PV POWER 13.352 15.269 16.177 16.054 21.470
Ca nudc 101.499 115.147 124.454 140.237 157.600

Nguon: PV POWER

Vé san lugng dién san xuat, nam 2015 PV POWER san xuét dugc 21,47 ty kWh dién,
chiém 13,46% san luong dién ca nudce.

Tinh chung cho ca giai doan 2011-2015, PV POWER di cung cip cho thi truong 82,3ty
kWh dién, chiém 12.,8% tong san lugng dién san xuat trong thdi gian nay.

Trinh d§ cong nghé:

= PV POWER thyc hién tét viéc da dang hoa ngudn dién véi cac nha may dién tuabin khi chu
trinh hon hop, nhiét dién than, thuy dién. PAau nam 2015, Téng Cong ty da tiép nhan quén ly va
van hanh Nha may Nhiét dién than Viing Ang 1 (cong sut 2x600 MW) véi cong nghé hién dai,
¢6 cong suat to may 16n nhat Viét Nam hién nay.

= Tat ca cic nha may dién PV POWER dang quan 1y van hanh déu sir dung thiét bi, cong nghé
tién tién, hién dat nhét vao thoi diém lap dat, than thién véi méi truong. La don vi di dau trong
ca nudce vé linh vue dich vu ky thuat dién, luc lugng can b, k¥ su, cong nhan ki thuat van hanh
va sua chira bao dudng nha may dién dang ting budc trudng thanh, lam chu cong nghé, van
hanh hiéu qua thiét bi may moc hién dai, dan dan thay thé nha thau nudc ngoai trong sira chira
bao dudng dinh ky va da chu dong dam duong thuc hién tét cong tac stra chita thudng xuyén
cho cac nha may dién cua PV POWER.

Thang 6/2015, Tap doan Dau khi Viét Nam dd phé duyét ké hoach hoat dong san xuat kinh
doanh 5 nam 2016-2020 va Chién lugc phat trién dén nim 2025, dinh huéng dén 2035 ctua PV
POWER (Nghi quyét sb 4116/NQ-DKVN). Theo d6, dinh hudéng phat trién ctia Tong Cong ty
Pién luyc Dau khi Viét Nam 1a bén viing, c6 nang lyc canh tranh cao, gén 1ién véi chién lugc phat
trién chung cua Tap doan Dau khi Viét Nam, trén co sd 1ay cong nghiép dién khi 1 hudng phat
trién chii dao, v6i loi thé nganh dé sir dung hiéu qua cac ngudn tai nguyén khi; Iya chon cac du
an thich hop dé phat trién trong linh vuc ning lugng tai tao, ning lwong sach phu hop véi chu
truong ctia Chinh phi, xu huéng ciia thé gidi; dong thoi chii trong phat trién cac linh vue dich vu
k¥ thuat, cung ing than va cac dich vu khac c6 lién quan nham hd tro, nang cao hiéu qua, suc
canh tranh cho linh vuc kinh doanh chinh; tuan thi chit ché cac chuin muc vé méi truong sinh

thai.
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Bén canh do, muc tiéu téng quat cua toan Téng Cong ty cling duoc xac dinh rd: Xay dung
va phat trién PV POWER tr& thanh mot Tong Cong ty Cong nghiép Dién - Dich vy manh; ning
dong va ¢ niang luc canh tranh trong SXKD dién va cung cip cac san phdm dich vy lién quan,
trong d6 14y san xuét dién 13 trong tdm hang dau. Khéng chi c6 vAy ma con can chu dong tich
cuc dau tu phat trién nhiét dién khi trén co s& chién luge su dung hiéu qua nguén khi thién
nhién; hop tac véi cac dbi tac, tham gia thyc hién céc dy an thuy di€n va nhiét dién than dugc
Chinh phtu/Tap doan giao; xem xét nghién ctru dau tu ddi véi cac du an sir dung ning luong tai
tao néu thuc sy dat hiéu qua dau tu cao nham dam bao su cin bﬁng cac loai hinh nguén dién
trong mot don vi chu chdt ciia nganh dién. Thoi gian téi, PV POWER sé tap trung phat trién céc
linh vuc dich vu ¢6 lién quan dé hd tro cho linh vuc san xuat kinh doanh dién bao gdom: bao tri
bao dudng, cung ng than dam bao ngudn than cho cic nha may dién cta nganh dién luc dau
khi,... phtt hop véi timg giai doan phat trién. Pong thoi, Tong Cong ty s& phat huy tdi da ndi luc,
thu hat cac ddi tac thudc moi thanh phén kinh té tham gia vao hoat dong dau tu phat trién céac
nha may dién cta Tong Cong ty; tan dung tdi da moi ngudn luc, lya chon va du tu cac nha may
dién co cong nghé hién dai, hiéu suat cao, than thién véi moi truong dé duy tri va nang cao loi
thé canh tranh dai han.

9. Nhirng thuén lgi, khé khin tic dong dén hoat dong cia Tong Cong ty truwde cd phan
hoa:
Thuan lgi:

= La don vi hoat dong thuoc mot trong nam linh vuc san xuét kinh doanh chinh cia Tap doan

Dau Khi Viét Nam, thuong xuyén nhan dugc sy quan tam chi dao cia Lanh dao Tép doan trong

moi hoat dong cua Téng Coéng ty, dugc su hd trg vé viée thu xép vbn cho cac dy an, cong ty

thanh vién;

= Tong Cong ty Dién Iyc Dau khi Viét Nam dugc t6 chirc theo mé hinh Cong ty me - Cong ty,
v6i quy mo 16n, bao gdm cac Cong ty con ¢ tur cach phap nhan gin bé 1au dai véi nhau vé loi
ich kinh té, cong ngh¢, thi truong va cac dich vu kinh doanh khac, tir d6 phat huy duoc céc loi
thé nganh. V&i mé hinh t6 chirc va quan 1y von gop tai cac don vi thanh vién hién nay di dam
bao viéc tuan thi chi truong ctia Chinh phi/Tap doan vé khong dau tu hoat dong ngoai linh

VUC san xuét kinh doanh chinh.

= Sau 10 ndm thanh lap, PV POWER ngay cang tich lily duoc bé day kinh nghiém, c6 duoc
d6i ngii can bo, k¥ su, cong nhan k¥ thuat c6 niang luc va nhiéu kinh nghiém trong cong tac
quan ly van hanh, stra chita cic NMD c6 quy md 16n, cong nghé cao.

Kho khan:
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San xuét dién cua cac nha may dién khi phu thudc nhiéu vao kha ning cap khi ctia PVGas,
huy dong dién cua EVN. Dic biét, ngudn cung cdp khi cho Nha may dién Ca Mau 1&2
chua 6n dinh, sy c6 khi thudng xuyén xay ra d anh huéng dén cong tac san xuat.

Tinh hinh bién d6i khi hau phirc tap, lwrong mwa ngay cang it, thiy van kho han bat thuong,
lru lwong nude vé hod thiy dién thip hon rat nhiéu so vé6i trung binh nhiéu nim di anh
hudng t6i san xudt cua cac nha may thiy dién.

Thi truong dién dang trong giai doan hoan thién co ché hoat dong, Kkét qua tham gia thi
truong dién phu thudc kha nhiéu vao san luong dién hop dong dugc phéan bo.

Cong tac trinh/phé duyét Tong mirc dau tu hiéu chinh cua cac dy an thuy dién Pakdrinh,
Hua Na kéo dai da anh huong dén tién d6 cong tac quyét toan von dau tw, dam phéan gia
dién dai han.

Nha may Nhiét dién Viing Ang 1 méi vao giai doan van hanh nén chua on dinh, gap nhiéu
su ¢, dic biét 1a hé thong bdc d& nhién liéu than. Pidu kién thoi tiét khu vuc Viing Ang

rat khic nghiét, anh huong dén viéc bdc, hit than tai cang nha may.
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I1l. THUC TRANG CUA DOANH NGHIEP TAI THOI PIEM CONG BO GIA TRI

DOANH NGHIEP

1. Thue trang vé lao dong

Tai thoi diém xac dinh GTDN, Téng Cong ty Dién luc Dau khi Viét Nam d3 c6 1.148 cén
bd cong nhan vién. Doi ngii can bd nhan vién phat trién song song v6i quy mé mo rong ctua Tong
Cong ty, 67% can bd nhan vién cua PV POWER c6 trinh d6 dai hoc va trén dai hoc trong linh
vuc chuyén nganh dién va cac nganh k¥ thuat khac. Boi ngli can b ky thuat cia PV POWER du
con tré nhung da sém 1am chua vé cong nghé, van hanh thong sudt cac nha may dién.

1.1. Tai thoi diém xdc dinh gid tri doanh nghiép (31/12/2015)
Biang 39: Co cu lao dong ciia PV POWER tai ngay 31/12/2015

T Chi tiéu Cong ty me Toan Tong Cong
(ngudi) ty (ngudi)

| | Theo giéi tinh 1.148 2.349
Nam 927 1.941
Nir 221 408
Il | Theo dd tudi 1.148 2.349
Duéi 30 tuoi 362 711
31-39 tudi 614 1.262
40-49 tu6i 131 274
50-55 tu6i 31 78
Trén 55 tudi 10 24
111 | Theo trinh d¢ dao tao 1.148 2.349
Tién sy 5 8
Thac sy 78 126
Pai hoc 691 1.336
Cao dang 129 270
Trung cap 38 262
Cong nhan k¥ thuat 193 308
Lao dong pho thong 14 39
IV | Theo Hop dong lao dong 1.148 2.349
Khong xac dinh thoi han 590 1.092
Xac dinh thoi han tir 12-36" 528 1.157
Thoi han dudi 12 thang 16 44
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Cong ty me Toan Téng Cén
TT Chi tiéu &ty me 8 &
(nguoi) ty (nguoi)
Khong thuoc di¢n ky HDLD: 14 56
Trong d6: VCQL 15 15

Nguon: PV POWER
1.2. Tai thoi diém cong bo gid tri doanh nghigp (20/04/2017)
Bang 40: Co cu lao dong ciia PV POWER

Tiéu chi So lwgng Ty trong
(nguoi) (%)

Theo trinh d§ lao dong 1.181

e Dai hoc va trén dai hoc 807 68,33%
e Cao ding 89 7,54%
e Trung cip 77 6,52%
e Cong nhan ky thuat va Lao dong phd théng 208 17,61%
Theo hop ddng lao dong 1.181

e Dién khong phai ky hop dong lao dong 1 119%

(VCQL)

e Hop dong khong xac dinh thoi han 643 54,45%
e Hop dong c6 thoi han tir da 1 ndm dén 3 nam 519 43,95%
e Hop ddng c6 thoi han duéi 1 nam 5 0,42%
Theo gi6i tinh 1.181

e Nam 956 80,9%
e Nt 225 19,1%
Lao djng nghi viéc 0 0%

Nguon: PV POWER
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2. Thuc trang vé tai san va dat dai

2.1. Thuee trang vé tai san ¢ dinh

Bang 41: Tai san ¢6 dinh tai thoi diém 31/12/2016

Don vi: Trieu dong

T - Giatrihao | Giatricon | Ty1é %

T Taisan Nouyen gia mon lity ké lai GTCL

| | Taisan c6 dinh hiru hinh 46.874.026 15.044.530 | 31.829.496 68%
1 | Nha cira va vat kién trac 6.313.172 1.182.401 | 5.130.771 81%
2 | May moéc va thiét bi 38.148.658 13.558.570 | 24.590.088 64%
3 | Phuong tién van tai 214.495 153.816 60.679 28%
4 | Thiét bi van phong 73.997 60.986 13.011 18%
5 | Tai san ¢b dinh khac 2.123.704 88.757 | 2.034.947 96%
Il | Taisan ¢6 dinh vé hinh 33.587 19.535 14.052 42%
1 | Quyén sir dung dat 5.260 5.260 100%
2 | Phan mém may tinh 28.327 19.535 8.792 31%
Tong cong 46.907.613 15.064.065 | 31.843.548 68%

Nguon: BCTC da kiém todn nam 2016 Céng ty me PV POWER

Tai san ¢ dinh hiru hinh chiém 65,51% tong tai san ciia Téng Cong ty nam 2016. Gia tri

cac TSCD trong BCTC riéng da kiém toan nam 2016 bao gdm cAc tai san nhan ban giao nha may

nhiét dién Viing Ang 1 (gia tri 28.347 ty dong). Trong nam 2016, TSCP dugc phan loai, theo do,

tong nguyén gia nha cira vat kién trac 1a 6.313 ty dong; gia tri may moc thiét bi 1a 38.149 ty

dong.

Nha ctra vat kién trac bao gém hé théng kho, nha & CBNV, nha lam viéc va cac ha tﬁng

lién quan cta cac NMP Ca Mau 1&2, Nhon Trach 1, Viing Ang 1, chiém ty trong 16% trong

tong tai san c6 dinh hiru hinh.

May méc thiét bi 1a cac tuabin, 16 thu hdi nhiét, thiét bi didu khién, hé thong 1am mat, cac

may moc lién quan khac, chiém 77,4% tong gid tri con lai cua tai san co dinh.

2.2. Téng dign tich dit dai doanh nghiép dang sir dung
Téng dién tich ddt PV POWER dang quan 1y va st dung: 1.920.878,9 m?.

Trong do:

- Céng ty Pién lyc Diu khi Ca Mau: 605.318,3 m*;

- Cong ty Dién lyc Dau khi Nhon Trach: 335.653,9 m2;

- Cong ty Dién lyc Dau khi Ha Tinh: 979.906,7 m2.
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3. Tai co cdu Tong COng ty
3.1. Két qud céng tic tdi cau triic Tong Céng ty giai doan 2012 — 2015

Trén co s& Quyét dinh sd 46/QD-TTg ngay 05/1/2013 cua Thi tuéng Chinh pha vé viée
phé duyét dé an tai co cdu Tap doan Dau khi Viét Nam giai doan 2012-2015 va Quyét dinh s6
1011/QD-TTg ngay 03/7/2015 ctia Thu tuéng Chinh phi vé viée diéu chinh, bo sung Dé an tai
co chu Tap doan DAu khi Viét Nam giai doan 2012-2015; Tap doan da ban hanh Quyét dinh s
2174/QD-DKVN ngay 09/10/2013 vé viéc phé duyét Phuong an tai cdu traic PV POWER giai
doan 2012-2015 va cac Quyét dinh sb: 1735/QD-DKVN ngay 01/8/2014, sé 916/QD-DKVN
ngay 21/4/2015 vé viéc sira ddi, bd sung Phuong an tai co cAu PV POWER giai doan 2012-2015.
Toéng Cong ty da trién khai thuc hién cong tic tai co cdu giai doan 2012 — 2015 theo dung
phuong an dugc Chinh pht/Tép doan phé duyét.

Két qua thwe hién nhu sau:
a) Cong tdc tai cdu triic quan tri doanh nghiép:

PV POWER di nghiém tac thyc hién cic quy dinh ctia Tap doan vé tap trung vao nganh
nghé kinh doanh chinh, khong hinh thanh cac Céng ty cap IV, ddy manh tai co ciu quan tri
doanh nghiép nang cao hiéu qué hoat dong.

= Trong giai doan 2012 — 2015, Tong Cong ty tap trung trién khai kién toan bo may to
chire, ra soét, hoan thién chirc ning nhiém vu cta cac Ban chirc ning tai co quan Tong
Cong ty va cac don vi truc thudc/thanh vién.

= DPong thoi, Tong Cong ty thuong xuyén ra soat, sira ddi, bo sung va xay dung méi cac
quy dinh, quy trinh, quy ché noi bo; ra soat cac quy trinh quan 1y san xuat dam bao hiéu
qua t6i wu trong viéc diéu hanh va quan 1y hoat dong san xuét kinh doanh.

= Tong Cong ty di tién hanh ra soat, sira doi bo sung cac quy ché lién quan dén quan 1y tai
chinh, c@p nhat cho phu hop véi cadc quy dinh hién hanh ctia Nha nude, Tap doan (Quy
ché chi tiéu ndi bd, Quy ché quan 1y von dau tu ra ngoai doanh nghiép, Quy ché quan 1y
va st dung von bang tién. Xay dung dy thao trinh Tap doan phé duyét sira d6i, bd sung
Quy ché tai chinh, Quy ché quan 1y no); Ap dung phan mém ké toan méi trong hach toan
dam bao tinh kip thoi, chinh xac va tudn thii cic quy dinh cta Luét ké toan, chuan muyc ké
toan Viét nam va cac quy dinh vé quan 1y tai chinh ké toan.

»  Thuc hién ra soat va hoan thién cac quy ché vé cong tac can bg, dao tao; co cAu dinh bién
lao dong, tién lwong;day manh cong tac dio tao chuyén gia chuyén sau trong linh vuc van
hanh va bao dudng sura chira.

=  Xay dyng va ban hanh Quy ché quan 1y hoat dong nghién ctru khoa hoc ctia Téng Cong
ty; day manh phat trién hop tac trong linh viuc Khoa hoc cong nghé; nghién ctru cac giai

phap cong ngh¢ nham nang cao hiéu nang san xuat cia cac nha may dién; trién khai
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manh mé cac thanh tyu mdi nhat cua IT vao quan 1y, van hanh, stra chira dé€ giam chi phi

san xuat kinh doanh, nang cao chat lugng va hi€u qua cong tac.

b)Ve tdi co cau cac don vi thanh vién

Nham tdi wu hoa dau tu, tap trung duoc nguén nhan lyc, tinh gidm va tan dung tdi da bo

may quan 1y diéu hanh tai don vi, giam chi phi, ning cao hiéu qua hoat dong san xuét kinh

doanh, trong giai doan tu 2012 — 2015 Téng Cong ty da thuc hién tai co cAu cac don vi truc

thudc/ thanh vién va da thu duoc mot sb két qua tiéu biéu nhu sau:

Thanh 14p Chi nhanh PV POWER — Céng ty Nhip khiu va phan phdi Than PLDK (PV
POWER Coal) trén co sé tiép nhan nguyén trang Chi nhanh PVN — Cong ty Nhap khau va
phan phdi than (PV Coal) tir Tap doan. Pong thoi trong nim 2015, Tong Cong ty ciling da
thuc hién danh gia, phan tich va kién toan lai mé hinh t6 chirc, chitrc ning, nhiém vu cua
Cong ty Nhap khau va Phan phdi Than Dién luc Dau khi (PV POWER Coal) dé phu hop
v6i nhu cu hoat dong kinh doanh ciia Téng Cong ty.

Thanh lap Chi nhanh Tong Cong ty — Cong ty PLDK Ha Tinh dé tiép nhan va van hanh an
toan NMD Viing Ang 1, dong thoi giai thé Ban chuan bi san xudt PLDK Viing Ang 1.
Hoan tat céc tha tuc theo quy dinh dé nhan chuyén nhugng cd phﬁn cua EIC va PSI tai PV
Machino trong ndm 2014. Dong thoi, quyét liét thuc hién cong tac tai co cdu PV Machino
trong nam 2015 (Cu thé: da giam bot ty 1é phan vén ciia PV Machino tai Cong ty CP Mdy
— Thiét bi Dau khi Pa Nang (xuong dwéi 51%) va théng qua phirong dn gidi thé Chi nhdanh
PV Machino tai Mong Cdi trong nam 2015).

Chuyén d6i mé hinh t6 chirc tir quan 1y ddu tu sang van hanh thuong mai tai PV POWER
HHC, PV POWER DHC.

Tong Cong ty ciing thuong xuyén ra soat, kién toan lai co cdu td chirc, mo hinh hoat dong
cua cac don vi thanh vién dé phu hop véi yéu cau nhiém vu san xuét kinh doanh, co ciu bd
may t6 chirc theo hudng gon nhe, hi¢u qua tai PV POWER Services, PV Machino, PV
POWER Bac Kan, PV POWER HHC, PV POWER DHC....

Thuyc hién sap nhap Cong ty TNHH 1 TV Nang luong tai tao Pién luc Dau khi Viét Nam
(PV POWER RE) vio Céng ty me véi thoi diém sap nhap 1a 0h00 ngay 29/12/2015.

Thuc hién nhan chuyén nhuong, co cau lai ph?m von gop tai cac don vi theo dung chu

truong ctia Tap doan va phu hop voi nganh nghé kinh doanh ctia Tong Cong ty.

Vé cong tac thodi von

Trong giai doan tir ndm 2012 - 2015, Tong Cong ty dd hoan thanh chuyén nhuong 330.000
c¢6 phan ciia PV POWER tai Cong ty CP Ning luong Chau A Théi Binh Duong (AsiaPEC)
cho Cong ty TNHH Tép doan Pong Duong.
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= Pong thoi, trong giai doan ndy, Tong Cong ty ciing thuc hién thodi thanh cong toan bd vén
tai cac don vi: Coéng ty CP Tu van PLDK Viét Nam (PVPE, Cong ty CP Thuy dién
Viwaseen Tay Béc, Cong ty CP Thuy dién Bat Pai Son, Cong ty CP Tu vin Dy 4n Dién
luc Dau khi (PV POWER PCC).

= Ngoai ra, thang 5/2015, Toéng Céng ty thuc hién ban thanh cong 7.166.150 c¢b phan tai PV
POWER NT2 dé giam ty 1¢ s& hiru ciia Tong Cong ty tir 62,8% xubng con 60%.

= Trong thang 12/2015, Tong Cong ty ciing thuc hién chiao ban thanh cong 90.000 cb phan
Cong ty CP Quan 1y va phat trién Nha Dau khi Mién Nam (PVFCCo-SBD).

Sau 4 nam thuc hién tai co ciu, PV POWER d3 hoan thanh cic muc tiéu, nhiém vu duoc
giao, dam bao thyc hién t6t cong tac tdi co cAu PV POWER theo dung Phuwong 4n duoc Tap
doan phé duyét, thé hién nhu sau:

» MBS hinh t6 chuc thuong xuyén dugc ra soat, danh gia va kién toan, dam bao gon nhe va
van hanh dé)ng bd. Cong ty Me - PV POWER va cac don vi thanh vién vé co ban d3 hoan
thién md hinh quan 1y, quan tri doanh nghiép, quan tri tai chinh gép phan ning cao hiéu
qua SXKD.

= Hé thong cac quy ché, quy dinh ndi b dugc theo ddi cap nhat, sira ddi kip thoi, khong
ngimg duoc hoan thién, nang cao hi¢u qua cong tac quan 1y, diéu hanh.

= Cong tac kiém tra, giam sat duoc ting cudng, thuc hién thuong xuyén, dinh ky da gop
phan han ché va kip thoi khic phuc cac t6n tai vudng mic trong hoat dong san xuét kinh
doanh cua PV POWER va cac don vi.

= (ong tac phét trién khoa hoc cong nghé c6 nhitng dong gop 16 rét, mang lai hiéu qué trong
van hanh va bao dudng stra chita cac Nha may dién; cong tac dio tao ludén duoc cac cap
lanh dao quan tam trién khai, tap trung cho céc khoa dao tao nhan luc van hanh cho cac du
an mai, dao tao chuyén sau, dinh huéng chuyén gia trong linh vuc van hanh va bao dudng
sua chita Nha may dién, dao tao nang cao trinh d§ cho can bd nguén, cac bo thudc dién
quy hoach.

» Hoan thanh cong tac thoai von tai cac doanh nghi¢p theo ké hoach duoc Tap doan phé
duyét diéu chinh.

» Hoan thanh vuot mirc ké hoach san xuit kinh doanh cac nam 2013, 2014, 2015. Thuc hién
t6t ché do chinh sach dbi véi nguoi lao dong, gan thu nhap ciia nguoi lao dong voi ning
suat va hiéu qua cta doanh nghiép.

3.2. Ké hoach trién khai céng tic tdi cdu triic Tong Cong ty giai doan 2016 - 2020
PV POWER dang tiép tuc trién khai thuc hién cong tc tai co ciu trac Téng Cong ty trén

co s6 theo chi chi dao cta Tap doan tai Quyét dinh sé 976/QD-DKVN ngay 17/5/2016 vé viéc
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phé duyét ké hoach thuc hién Phuong an tai co ciu PV POWER giai doan 2016-2020; v&1 mot

s0 ndi dung chinh nhu sau:

Stra d6i, bd sung va hoan thién hé théng Quy ché quan 1y noi bd, 1am rd quyén han trach
nhiém céac cp quan 1y, xdy dung va ban hanh hé théng dinh muc kinh té ky thuat 4p dung
cho toan Téng Cong ty.

Sap xép lai co ciu bd may td chirc, bd may quan 1y, didu hanh, gon nhe, hiéu qua. PV

POWER khéng t chirc Cong ty con (doanh nghiép cip III Tap doan) theo mé hinh Céng

ty me¢ - Cong ty con.

Chuén hoa, tang cuong cong tac kiém soat ndi bo, quan tri rui ro.

Py manh tng dung tién bo khoa hoc, cong nghé va thyuc hién cac giai phap ting ning suat

lao dong, toi wu hod san xudt, chi phi trong hoat dong san xuat, kinh doanh.

Chi thyuc hién dau tu méi vao linh vuc kinh doanh chinh, c6 hiéu qud. Truong hop dac bict

theo chi dao cua Tap doan.

Cong tac tai cdu trac cac don vi thanh vién:

- Céac doanh nghiép do PV POWER nim giir tdi thiéu 51% Vén Diéu 18: Cong ty CP
Dién luc Dau khi Nhon Trach 2, Cong ty CP Dich vu K¥ thuat Dién luc Dau khi.

- Thyc hién dang ky giao dich/niém yét ¢4 phiéu ciia cac Cong ty cd phan trén thi trudng
chtng khoan (khi du diéu kién) va tiép tuc thuc hién thoai von tai cac don vi theo dung
chu truong duoc Tap doan phé duyét. Cu thé thoai toan bd von caa PV POWER tai cac
doanh nghiép: Céng ty C6 phan Thuy dién Hia Na (PV POWER HHC), Cong ty Co
phan Thuy dién Pakdrinh (PV POWER DHC), Cong ty C6 phan Dién luc Dau khi Béc
Kan (PV POWER BacKan), Cong ty CP May — Thiét bi Dau khi (PV Machino), Cong
ty CP Thuy dién Nam Chién, Cong ty CP Thuy dién Song Vang, Coéng ty CP Ning
luong Séng Hong, Cong ty C6 phan Dién Viét Lao, Cong ty CO phan Pau tu & Phat
trién dién T4y Béc, Cong ty C6 phan Thuy dién Séng Tranh 3, Cong ty C6 phan EVN
Qudc té, Cong ty C6 phan Phat trién D6 thi Dau khi, Cong ty C6 phan Co dién Dau khi.

- Thuyc hién giai thé/pha san d6i voi nhitng don vi kinh doanh khong hiéu qua/thua 16 va
khong thé thuc hién thodi vén (Cong ty CP Ning lugng Chau A Thai Binh Duong va
Cong ty CP Thuy dién Son Tra Song Da) theo quy dinh phép luat.

- Thanh lap méi cac Cong ty/Chi nhanh dé tiép nhan quan 1y, van hanh cac du 4n Nha
may dién do Tap doan 1am chii dau tu hodc do PV POWER lam chu dau tu.

3.3. Tinh hinh trién khai céng tdc tdi co cdu trong ndm 2016 va Quy 1/2017:
= Trong nam 2016, PV POWER da hoan thanh céc thu tuc thanh 13p Ban Phép ché va quan h¢

cong chung (sau khi duoc Tép doan chip thuén).
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= PV POWER ciing da thuc hi¢n ki¢n toan chirc nang, nhi€ém vu Van Phong/Ban chirc nang
Cong ty me - Téng Cong ty phii hop vai tinh hinh thyc té.

= Hoan thanh viéc kién toan TH cong tac xuc tién céac Dy an nhiét dién khi phia Nam va TH
cong tac xuc tién, chun bi dau tu Du 4n thuy dién Luang Prabang tai Lao.

= Quy 1/2016, Téng Coéng ty da hoan thanh cac thu tuc c6 lién quan dé hoan tat cong tac sap
nhap Cong ty TNHH MTV Ning luong tai tao Dién luc Dau khi Viét Nam (PV POWER RE)
vao Cong ty me.

= Té)ng Cong ty cling trién khai thuc hién cong tac tai co cAu tai cac don vi truc thudc/thanh
vién (PV POWER Coal va PV POWER Services, PV Machino) nhim nang cao hiéu qua
trong hoat dong quan ly, giam sat, dam bao tinh tap trung hop ly.

» Pong thoi, Tong Cong ty ciing da xay dung, théng nhat ap dung Co cau T6 chirc bd may
Phong chay chira chay va Bio vé ndi bd tai cac Nha may Nhiét dién do PV POWER quéan
ly, van hanh dé dam bao tuén tha dung quy dinh ctia Phap ludt va phong ngira rai ro tir cac
hoat dong nay.

» Thang 4/2016, Tong Cong ty da hoan thanh thoai toan b vén con lai cia PV POWER tai
Cong ty CP Quén Iy & Phat trién Nha Dau khi mién Nam (PVFCCo-SBD) théng qua hinh
thirc chao ban thoéa thuan (1.010.000 cb phan PVFCCo-SBD).

» Ngoai ra, Tong Cong ty ciing da hoan thanh cac thu tuc lién quan dé thanh 1ap Chi nhanh
Tong Cong ty PLDK Viét Nam — Ban Chuan bi dau tu cac dy an dién khi trong Quy 1/2017.

3.4. Mt 6 ton tai va nguyén nhén

= Trong linh vuc san xuét dién: Do dic thu cua cac nha may dién 1a chi phi khau hao, lai vay
16n. Giai doan cac nha may dién mai dua vao van hanh thuong chua c6 lgi nhuin hoac loi
nhudn rat thap, cing véi tra no gdc vay cao va 16 chénh 1éch ty gid. Yéu td ddc thu nay di anh
huéng khé 16n dén hiéu qua hoat dong san xuét kinh doanh ctia PV POWER.

= Viéc thoai vébn tai cac don vi thudoc PVN dang dugc nd luc thuc hién véi khoi luong 16n, tuy
nhién vé6i diéu kién thi truong chimg khoan hién tai, viéc chuyén nhuong c6 phan cua PV
POWER tai cac don vi gip rat nhiéu kho khin. Do da s cac don vi can thoai von déu dang &
trong tinh trang thua 15, doanh thu khong du bu dép chi phi nén khong hap dan duoc cac nha
dau tu. Trinh ty thoai von kéo dai do phai tun thu chat ché cac budc theo quy dinh dé thuc
hién d4u gia... Ngoai ra, viéc thay dbi co ché chinh sach, quy dinh vé thoai von va cong tac
trich 14p bd sung cho du du phong ton that cac khoan dau tu thoai von dudi ménh gia, dudi

2id tri sO sach cling khién cong tac thoai von gap nhiéu kho khan, anh hudng.

Trang 78



IV. KET QUA XAC PINH GIA TRI DOANH NGHIEP

1. Gia tri doanh nghiép dé c6 phin héa

Theo Quyét dinh s6 1364/QD-BCT ngay 20/4/2017 ciia B6 Cong thuong vé viée xac dinh

gia tri Tong cong ty Pién luc Dau khi Viét Nam (truc thuéc Tap doan Dau khi Viét Nam) dé ¢

phan hoa, téng gia tri thuwe té doanh nghiép ciia PV POWER dé ¢6 phén héa tai thoi diém

xéc dinh gia tri doanh nghiép 31/12/2015 la 60.623.284.088.550 déng.

Gi tri tai san thuc té cia doanh nghi¢p xac dinh lai la:
Cac khoan ng phai tra thuc té xé4c dinh lai:
Gia tri thyc té phan vén Nha nude tai Doanh nghiép la:

Gia tri thuc t€ von Nha nudc theo so ke toan sau xur 1y tai chinh la:

Chénh léch danh gia lai phan vén Nha nudc:

Pon vi: dong
60.623.284.088.550
27.066.741.407.891
33.556.542.680.659

23.418.715.917.565
10.137.826.763.094

Trong do:

i. Gia tri con lai TSCD hiru hinh: Gid tri x4c dinh lai Chénh 1éch (VND)
(VND)

Nha cira, Vat kién trac 8.446.406.734.735 935.141.004.024

M4y méc thiét bi 32.104.686.907.125 4.612.057.657.588

Phuong tién van tai 56.769.021.887 14.053.962.692

Thiét bi quan 1y 15.745.549.433 11.980.323.574

Tai san c¢6 dinh hitu hinh khac 622.729.894 30.109.461

Tong cong 40.624.230.943.074 5.573.263.057.339

ii. Gia tri quyén sir dung dit 12 18.792.680.618 dong.
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Bang 42: Chi tiét két qua xac dinh gia tri doanh nghi¢p PV POWER

Pon vi: dong

Xir ly tai chinh . ; . 0 liéu x4c dinh lai .
e S6 liéu s séch ké toan 50 li¢u xic dinh lai Chénh Iéch giira s
S0 ligu 50 sich K& | vo 10 (3i chinh | sau khi xir 1y tai chinh | D3 dénh gis ting | Donn 8id tAng | .| 1iéu sau kni xde
Y en toan da xir ly tai | , R . . .~ | (giam) bo sung | SO li€u sau khi xac . e . K tea
TT Chi tiéu bo sung theo bao (sau khi diéu chinh (glam) trong Bién j J . . d;nh lal V01 S0 ll(;u
chinh trwée khi | , 2 i . . > theo Bé&o céao dinh lai 2 . £, .
Ki i 13 ciao cua Kiém toéa | theo Bao cao cua ban XPGTDN Kid ; 13 s0 sach ke toan sau
1em - toan Nha | G nuée Kiém toan Nha nuwéc) | true khi KTNN iem toan Nha xit I tai chinh
nwoc nwoc
1) 1@ (3) (4) (5)=(3)+(4) (6) (7) (8)=(5)+(6)+(7) (9)=(8)-(5)
A gg;gsa“ dang | o 369 500.262.605 |  102.867.062.761 50.485.457.325.456 |  8.246.235.916.754 | 1.891.590.846.340 | 60.623.284.088.550 | 10.137.826.763.094
Tai san dai
I 41.828.336.190.221 - 41.828.336.190.221 |  8.197.303.462.570 | 1.323.601.200.000 | 51.349.240.852.791 | 9.520.904.662.570
Tai san cb
i ey 35.061.075.952.031 - 35.061.075.952.031 |  5.573.263.057.339 - | 40.634.339.009.370 | 5.573.263.057.339
_TSCP hitu
- 35.050.967.885.735 - 35.050.967.885.735 |  5.573.263.057.339 - | 40.624.230.943.074 | 5.573.263.057.339
- TSCP vo
hinh  (chua
odm gid tri 10.108.066.296 - 10.108.066.296 - - 10.108.066.296 -
quyén su
dung dét)
3. | TAsan O 559.235.994.501 . 229.235.994.501 . 229.235.994.501 .
dang dai han
Cac  khoan
4. | diu tr tai | 5.745.643.994.567 - 5.745.643.994.567 | 2.594.961.261.612 | 1.323.601.200.000 | 9.664.206.456.179 | 3.918.562.461.612
chinh dai han
Cac  khoan
5. | phai thu dai 221.050.000 - 221.050.000 ; - 221.050.000 -
han
Tai san dai
6. 792.159.199.122 - 792.159.199.122 29.079.143.619 - 821.238.342.741 29.079.143.619

han khac
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TT

Chi tiéu

Xir ly tai chinh

S6 liéu sb sach ké
toan da xir ly tai
chinh trwée Kkhi
Kiém toan Nha
nwoc

X ly tai chinh
b6 sung theo bao
cdo cia Kiém téa
Nha nuéc

S6 liéu s6 sach ké toan
sau khi xir ly tai chinh
(sau khi didu chinh
theo Bdo cdo caa
Kiém toan Nha nuéc)

S6 liéu xac dinh lai

Pba dianh gia ting
(giam) trong Bién
béan XDPGTDN
trudc khi KTNN

Panh gia ting
(giam) bd sung
theo Bédo cdao
Kiém toan Nha
nuoc

S6 liéu sau khi xac
dinh lai

Chénh I¢ch giira s6
liéu sau khi xac
dinh lai véi so li¢u
s0 sach ké todn sau
xtt ly tai chinh

Tai san ngan
han

8.538.344.764.637

102.867.062.761

8.641.211.827.398

18.083.451.886

8.659.295.279.284

18.083.451.886

Tien va cac
khoan tuong
duong tién

4.358.144.851.866

4.358.144.851.866

(3.775.768)

4.358.141.076.098

(3.775.768)

Pau tu tai
chinh
han

ngan

50.000.000.000

50.000.000.000

50.000.000.000

Cac  khoan
phai thu
ngén han

3.335.486.026.368

147.362.863.246

3.482.848.889.614

3.482.848.889.614

Hang ton
kho

681.872.944.931

(44.495.800.485)

637.377.144.446

18.087.227.654

655.464.372.100

18.087.227.654

Tai san ngan
han khac

112.840.941.472

112.840.941.472

112.840.941.472

Gia trj loi thé
kinh  doanh
cua DN

27.965.629.517

567.989.646.340

595.955.275.857

595.955.275.857

Gia tri
thuong hi¢u

27.965.629.517

10.071.027.872

38.036.657.389

38.036.657.389

Gia tri tiém
nang  phat

trién

557.918.618.468

557.918.618.468

557.918.618.468

Gia tri quyén
sir dung dat

15.909.307.837

15.909.307.837

2.883.372.781

18.792.680.618

2.883.372.781

Tai san cho
thanh ly

Tai san dai
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TT

Chi tiéu

Xir ly tai chinh

S6 liéu sb sach ké
toan da xir ly tai
chinh trwée Kkhi
Kiém toan Nha
nwoc

X ly tai chinh
b6 sung theo bao
cdo cia Kiém téa
Nha nuéc

S6 liéu s6 sach ké toan
sau khi xir ly tai chinh
(sau khi didu chinh
theo Bdo cdo caa
Kiém toan Nha nuéc)

S6 liéu xac dinh lai

Pba dianh gia ting
(giam) trong Bién
bén XDPGTDN
trudec khi KTNN

Panh gia

(giam) bd

theo Baéo
Kiém toan
nuoc

tang
sung

céo
Nha

S6 liéu sau khi xac
dinh lai

Chénh I¢ch giira s6
liéu sau khi xac
dinh lai véi so li¢u
s0 sach ké todn sau
xtt ly tai chinh

han

Tai san c¢O

dinh

Nguyén gia

3.116.065.057

3.116.065.057

3.116.065.057

Hao mon liy
ké

(3.116.065.057)

(3.116.065.057)

(3.116.065.057)

TONG GIA
TRI THUC
TE TAI
SAN
DOANH
NGHIEP
(Muc A)

50.382.590.262.695

102.867.062.761

50.485.457.325.456

8.246.235.916.754

1.891.590.846.340

60.623.284.088.550

10.137.826.763.094

NG  PHAI
TRA

27.101.464.642.540

(34.723.234.649)

27.066.741.407.891

27.066.741.407.891

TONG GIA
TRI THUC
TE PHAN
VON NHA
NUOC TAI
DOANH
NGHIEP
{A+B- C}

23.281.125.620.155

137.590.297.410

23.418.715.917.565

8.246.235.916.754

1.891.590.846.340

33.556.542.680.659

10.137.826.763.094

Trang 82




2. Mt s6 van dé can luu ¥ lién quan dén gia tri doanh nghiép dé CPH:

=S4 liéu tai thoi diém Oh ngay 01/01/2016 dé xac dinh gia tri doanh nghiép c6 phan hoa
Téng cong ty dd duoc didu chinh theo két qua kiém tra ctia Thanh tra Bo Tai chinh (tai
Cong van sb 65771/CT-KTT2 ngay 21/10/2016 ctua Cuc thué Ha ndi vé viéc quyét
toan thué dé xac dinh gia tri doanh nghiép, Cuc thué Ha noi da dé nghi can cu két luan
ctia Thanh tra BO Tai chinh dé xac dinh gia tri doanh nghiép ¢ phan hoa Tong cong
ty).

= Gia tri doanh nghiép cd phan héa Tong cong ty dd bao gdm gia tri cia San phan phdi
500KV Trung tdm dién luc Viing Ang 13 218,48 ty déng. Tuy nhién, PVN di chép
thuan chu truong viéc nhan lai tai san ndy nhung chua thyc hién viéc chuyén giao tai
san. Gié tri doanh nghiép Tong cong ty s& dugc diéu chinh giam twong tng véi sb da
ghi nhan néu trén sau khi PVN va PV POWER chuyén giao tai san.

= Hién nay, Tong cong ty dang thuc hién chu truong thodi von tai CTCP Thity dién Hua
Na. Do chua hoan thanh cac thi tuc thoai von theo quy dinh nén gia trj khoan dau tu
tai chinh cta Tong cong ty vao CTCP Thuy dién Hua Na van duoc xéac dinh lai va tinh
vao gia tri doanh nghiép dé c6 phan hoa. Trudng hop trong giai doan tir thoi diém xéac
dinh gi4 tri doanh nghiép dén thoi diém Tong cong ty chinh thirc chuyén sang CTCP,
PV POWER hoan thanh céc tha tuc thoai vén va thuc hién thoai von tai CTCP Thuay

dién Huia Na, s& diéu chinh tai thoi diém quyét toan c6 phan hoa theo quy dinh.
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CHIEN LUQC PHAT TRIEN DOANH NGHIEP

SAU CO PHAN HOA
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|. PHUONG AN TO CHUC VA QUAN LY PIEU HANH TONG CONG TY SAU CO

PHAN HOA

1. M6 hinh t6 chirc Tong Cong ty sau co phan héa:

1.1. Co céu té chirc

Co ciu td chirc quan 1y cia PV POWER khi chuyén sang mé hinh cong ty c6 phan bao gom:

Pai hoi dé)ng cd dong;

Hoi dong quan tri (HPQT): 05 thanh vién;

Ban kiém soat: 03 - 05 thanh vién do Dai hoi dong c6 dong bau;

Tong Giam dbc (TGD): 1 nguoi dai dién theo phap luat cia PV POWER;

Céc Pho Tong Giam doc (PTGD): phu gitip Téng Giam ddc trong cac hoat dong quén 1y,
diéu hanh Tong Cong ty theo dung cac linh vuc duge phan cong phu trach.

Bo6 may gitip viéc bao gom: Ké toan trudng, Vian phong, cac ban chuyén mon, nghiép vu

gitip viéc cho Ban TGD theo dung chirc ning, nhiém vu cu thé.

Co ciu t6 chitc b may hoat dong ciia PV POWER bao gom:

Céc ban chuyén mon: 10 phong ban hién tai va du kién thanh 1ap thém Ban Nghién ctru
Phat trién(Cong nghé) dé phat trién hoat dong R&D, tmg dung khoa hoc k¥ thuat cong
ngh¢ tién tién vao hoat dong san xuét kinh doanh.

Sau khi chuyén thanh Céng ty ¢6 phan, Ban Phap ché va Quan hé cong chung s& duoc
tach thanh 02 Ban theo chirc ning 1a Ban Phap ché va Ban Quan hé ¢6 dong.

Cac don vi truc thudc: bao gém cac chi nhanh hién tai va cac chi nhanh dugc thanh lap
méi dé quan 1y, van hanh cac nha may dién truc thudc Téng Cong ty.

Céc cong ty con va cong ty lién két: duge co cau lai theo Phuong an tai co ciu giai doan
2016-2020 da dugce Tap doan phé duyét (Trién khai thoai vén tai CTCP Thity dién Hua
Na, CTCP Thuy dién Pakdrinh, CTCP DLDK Béc Kan, CTCP May thiét bi Dau khi; cac
Cong ty lién két& céc khoan dau tu tai chinh dai han).

1.2. M6 hinh té chirc qudn Iy va kinh doanh ciia PV POWER sau cé phén héa:
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So dd co ciu to chirc ciia PV POWER sau ¢ phan héa dy kién nhu sau:

M6 hinh té chircc Tong Cong ty tai thei diém chuyén giao thanh Cong ty ¢é phan:

Bon vi hach toan phu thudc _—
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M6 hinh té chitc Téng Cong ty dinh hwéng dén nim 2022:

“

"

B SxxD dien ning
Cung urng than
Cung ung dich vu O&M

Cac Phong, Ban chirc nang

Pai hoi dong co dong
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2. Chirc nang nhiém vu

2.1. Pai héi dong cé dong

Pai hoi ddng C6 dong (PHDPCP) 1a co quan c6 tham quyén cao nhét cia Tong Cong ty

bao gom tit ca cac cb dong co quyeén biéu quyét hodc ngudi duoc cd dong uy quyén. Pai hoi

ddng c6 dong thudng nién duoc to chic mdi nam mot (01) lan. Pai hoi ddng ¢ dong phai hop

thuong nién trong thai han bdn (04) thang ké tir ngay két thuc nam tai chinh.

DHDCD c6 quyén va nhiém vy nhu sau:

a.
b.

C.

Théng qua dinh hudng phét trién Téng Cong ty.
Thong qua Ké& hoach san xuat kinh doanh, bao c4o tai chinh hang nam.
Quyét dinh loai ¢6 phan va tong sb cd phan cua ting loai dugc quyén chao ban; quyét dinh

muc co tuc hang nam cua tung loai co phan;

. Quyét dinh s luong thanh vién ctia Hoi dong quan tri, Ban Kiém soat. Bau, mién nhiém,

bai nhiém va thay thé thanh vién Hoi d@)ng quan tri va Ban kiém soat;

Quyét dinh dau tu hodc ban sb tai san c6 gia tri bang hodc 16n hon 35% tong gia tri tai san
ctia Tong cong ty va cac chi nhanh ciia Téng cong ty duge ghi trong bao céo tai chinh gan
nhét duoc kiém toén;

Téng Cong ty hoac Chi nhanh caa Tong Cong ty ky két Hop ddng vai nhitng nguoi duoc
quy dinh tai Khoan 1 Diéu 162 Luat Doanh nghiép véi gié tri bang hoic 16n hon 35% tong

gia tri tai san cua Tong Cong ty dugc ghi trong bao céo tai chinh gan nhat duoc kiém toén.

g. Lwa chon cong ty kiém toan;

. Quyét dinh sira d6i, bo sung Diéu 1¢ cia Téng Cong ty;

. Quyét dinh mua lai hon 10% mot loai ¢6 phan phét hanh;

Xem xé&t va xu ly cac vi pham ctua Hoi déng quan tri hoac Ban kiém soat gay thié¢t hai cho
Tong cong ty va cac cd dong ciia Tong cong ty;

Quyét dinh t6 chirc lai, giai thé Tong cong ty;

. Céac nhiém vu khac theo quy dinh cua Luat Doanh nghiép va diéu I¢ Téng Cong ty quy

dinh.

2.2. Hpi dong Qudn tri

HDQT la co quan dai dién cia Pai hoi ddng cd dong, 13 co quan quan ly Tong Cong ty, c6

toan quyén nhan danh Téng Cong ty dé quyét dinh va thuc hién cac quyén va nghia vu cua Tong

Cong ty trir nhitng tham quyén thudc vé Pai hoi dong c6 dong.
S6 lwong HPQT la nim (05) nguodi do PHPCP béu ra. Thanh vién HPQT c6 thé duoc bau lai

véi s6 nhiém ky khdng han ché. HPQT c6 quyén va nhiém vu sau:

a.

Quyét dinh chién luoc, ké hoach phat trién trung han va ké hoach kinh doanh hing nim

cuia Tong cong ty;
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. Kién nghi loai c¢6 phan va tong sé ¢6 phan duoc quyén chao béan cua ting loai;

. Quyét dinh ban ¢ phan mai trong pham vi s6 ¢ phan dwoc quyén chao ban cua tung loai;
quyét dinh huy dong thém vén theo hinh thirc khéc;

. Quyét dinh gia ban c6 phan va trai phiéu cua Téng cong ty;

. Quyét dinh mua lai c6 phan theo quy dinh tai khoan 1 Piéu 130 caa Luat Doanh nghiép;

. Quyét dinh phuong an dau tu va du an dau tu trong thim quyén va giGi han theo quy dinh

cua phép luat;

g. Quyét dinh giai phap phat trién thi truong, tiép thi va céng nghé;

. Théng qua hop déng mua, ban, vay, cho vay va hop dong khac co gié tri bang hoic 16n

hon 35% tong gié tri tai san dwoc ghi trong bdo céo tai chinh gan nhat caa Tong Cong ty,

trir truong hop ddi vai nhitng hop dong va giao dich quy dinh tai diém d khoan 2 Biéu 135,
khoan 1 va khoan 3 Biéu 162 cua Luat Doanh nghiép;

i. Bau, mién nhiém, bi nhiém Chu tich Hoi dong quan tri; B6 nhiém, mién nhiém, ky hop
d6ng, cham dat hop dong va quyét dinh tién luong, quyén loi khac d6i véi Tong Giam doc,
cac Pho Tong Giam déc, Ké toan truong va cac chac danh can bo quan Iy khac thuoc tham
quyén caa Hoi déng quan tri Tong cong ty;

Ctr nguoi dai dién quan Iy phan vén gop cia Téng Cong ty tai cac doanh nghiép khac,
cur/gioi thiéu ung cu/thay doi ngudi dai dién caa Tong Cong ty tham gia HDTV/HPQT,
Ban Kiém soét tai cac doanh nghiép c6 vén gop caa Tong Cong ty, quyét dinh muc thi lao

va cac quyén lgi khac cua nhitng chirc danh nay.

Chi dinh va b&i nhiém nhiing nguoi dugc Tong cong ty uy nhiém 1a dai dién thuong mai va
Luat su cua Tong Cong ty.

j. Giam sat, chi dao Tong giam ddc va ngudi quan 1y khac trong diéu hanh céng viéc kinh

doanh hang ngay caa Tong Cong ty;

. Quyét dinh co ciu t chiic, quy ché quan 1y ndi bo ciia Tong Cong ty, quyét dinh thanh lap

cong ty con, chi nhanh, vin phong dai dién va gop von, mua c6 phan cua doanh nghiép
khéc;

. Duyét chuong trinh, ndi dung tai liéu phuc vu hop Dai hoi ddng cb dong, triéu tap hop DPai
hoi ddng ¢ dong hoic lay y kién dé Dai hoi dong cd dong thong qua quyét dinh;

. Trinh béo céo quyét toan tai chinh hiang nim 1én Pai hoi dong c6 dong;

. Kién nghi muc b tic duogc tra; quyét dinh thoi han va thu tuc tra cd tic hodc xu 1y 16 phat

sinh trong qua trinh kinh doanh;

. Kién nghi viéc t6 chuc lai, giai thé, yéu cau pha san Téng Cong ty;

. Quyén va nghia vu khéac theo quy dinh cua Luat Doanh nghiép va biéu 1é Tong Céng ty

quy dinh.
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2.3. Ban kiém sodt

La td chuc thay mat cd dong kiém soat moi hoat dong kinh doanh, quan tri diéu hanh caa

Tong Cong ty.

Ban kiém soat gém 05 thanh vién va cd thé duoc bau lai voi sé nhiém ky khéng han

ché.Trong Ban kiém soét phai c6 it nhat mot nguoi c6 chuyén mén vé tai chinh ké toan. Ban

kiém sodt s& cd trach nhiém va quyén han theo quy dinh tai dinh tai Diéu 165, Diéu 166 va Diéu

168 cua Luat Doanh nghiép va Diéu 1&é Tong Cong ty, cha yéu la nhitng quyén han va trach

nhiém sau day:

a.

Dé xuét lra chon Téng Cong ty kiém toan doc 1ap, mac phi kiém toan va moi van dé co
lién quan;

Thao luan vai kiém toan vién doc lap vé tinh chat va pham vi kiém toan truéc khi bat dau
viéc kiém toan;

Xin y kién tu van chuyén nghiép doc lap hodc tu van vé phap ly va dam bao sy tham gia
ctia nhitng chuyén gia bén ngoai Tong Cong ty véi kinh nghiém trinh d6 chuyén mén pho
hop vao cong viéc cua Tong Cong ty néu thay can thiét;

. Kiém tra cac bao cao tai chinh nam, sau thang va quy;

Thao luan vé nhitng van dé kho khin va ton tai phét hién tir cac két qua kiém toan giita ky
hodc cudi Ky ciing nhur moi van dé ma kiém toan vién doc 1ap muén ban bac;
Xem xét thu quan ly cia kiém toan vién doc 1ap va y kién phan hoi cua Ban quan ly Tong

Cong ty;

. Xem xét bao céo cua Tong CONng ty vé cac hé thdng kiém soét noi bo trude khi Hoi dong

quan tri chap thuan;

. Xem xét nhitng két qua diéu tra noi bo va y kién phan hoi caa ban quan ly;

Ra soat kiém tra va danh gia hiéu lyc, hiéu qua caa hé thong kiém soét noi bo, kiém toan
ndi bo, quan Iy rai ro va canh béo sém cua Tong Cong ty;

C6 quyén tham du va tham gia thao luan tai cac cudc hop Dai hoi ddng cd dong, Hoi dong
quan tri va cac cudc hop khéc caa Tong Cong ty;

Thuc hién cac quyén va nghia vu khac theo quy dinh cua Luat doanh nghiép va Diéu Ié

Téng Cong ty.

2.4. Ban Téng gidm déc

Ban Tong Giam ddc ¢6 nhiém vy diéu hanh cong viéc kinh doanh hang ngay. Ban Tong

Giam dbc chiu su gidm sat caa HDQT va chiu trach nhiém truéec HPQT vé viéc thuc hién céac

quyén va nhiém vy duoc giao. Ban Tong Giam déc gom cé Tong Giam déc, cac Phd Tong Giam

dbc va Ké toan truong.

Tong Giam d6c ¢ cac quyén va nhiém vu sau:
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. Thuc hién cac nghi quyét cia Hoi dong quan tri va Pai hoi dong cb dong, ké hoach kinh
doanh va ké hoach dau tu ciia Tong Cong ty da duoc Hoi dong quan tri va Pai hoi ddng cb
dong thong qua;

. Quyét dinh tat ca cac van dé khong can phai c6 nghi quyét cua Hoi dong quan tri, bao gom
viéc thay mit Téng Cong ty ky két cac hop ddng kinh té va thuong mai, to chic va diéu
hanh hoat dong san xuét kinh doanh thuong nhat caa Tong Cong ty theo nhitng thdng 16 tét
nhét; quyét dinh cac van dé duoc Hoi dong quan tri phan cp/uy quyén cho Téng giam dbc
trong ting linh vuc theo Quy ché quan ly cua Tong Cong ty;

. Kién nghi phuong an co ciu té chirc, quy ché quan ly noi bo caa Tong Cong ty; quyét dinh
thanh 1ap cac Ban chirc nang Tong Cong ty, cac phong/phan xuong tai cac Pon vi truc
thudc sau khi duoc Hoi dong quan tri chap thuan;

. Xay dung va trinh Hoi ddng quan tri théng qua dé quyét dinh dinh bién lao dong cua Tong
Cong ty; chirc nang nhiém vu cac Ban/Vian phong Téng Cong ty; Quy ché hoat dong cua
cac Don vi truc thudc, chi nhanh, van phong dai dién;

. Quyét dinh tuyén dung lao dong, ky két hop dong lao dong, bé tri st dung, quyét dinh
lwong va phu cip (néu c6), khen thudng, ky luat, cho nghi ché @6 hoic cho thdi viéc nguoi
lao dong trong Téng Cong ty theo quy dinh cia phéap luat vé lao dong va quy dinh cua
Tong Cong ty;

. Kién nghi sé lugng va cac loai can bo quan ly ma Téng Cong ty can tuyén dung dé Hoi
ddng quan tri bd nhiém hoic mi&n nhiém nham thyc hién cac hoat dong quan Iy tét va hiéu
qua nhét; tu van d& Hoi dong quan tri quyét dinh mic lwong, thu lao, cac loi ich va cac
diéu khoan cua hop dong lao dong cua can bo quan ly;

. Quyét dinh bd nhiém, mién nhiém, ky hop dong, cham dat hop dong di vai céc chire danh
trong tham quyén duoc phan cap;

. Kién nghi phuong an tra cb tic hodc xu Iy 16 trong kinh doanh; dé xuat nhitng bién phap
nang cao hoat dong san xuat kinh doanh va quan ly caa Tong Cong ty;

i. Xay dung va trinh Hoi ddng quan tri xem xét, théng qua hoac quyét dinh du thao chién
lugc phat trién, ké hoach phat trién trung han, ké hoach kinh doanh hang niam, cac du an
dau tu, cac quy ché quan 1y noi bd, dinh muc kinh té ki thuat cia Tong Cong ty va/hoic to
hop cong ty me - cong ty con;

j. T chic cong tac thong k&, hach toan ké toan, 1ap béo céo tai chinh quy, 6 thang, hang
nam, cong bd thong tin cua Tong Cong ty theo ding quy dinh ciia nha nudc. Trinh Hoi
ddng quan tri bao cdo tai chinh dadugc kiém toan va bao cdo chung vé tinh hinh san xuét

kinh doanh dinh ky cua Tong Cong ty;
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k.

Chuan bj cac ban du toan dai han, hang nim va hang quy cua Téng Cong ty (sau day goi 1a
ban du toan) phuc vu hoat dong quan Iy dai han, hang nim va hang quy cua Tong Cong ty
theo ké hoach kinh doanh. Ban dy toan hang nam (bao gdm ca ban can dbi ké toan, bao céo
két qua hoat dong san xuit kinh doanh va bao cdo luu chuyén tién té du kién) cho ting
nim tai chinh s& phai dwoc trinh dé Hoi dong quan tri thdng qua va phai bao gém nhiing
thong tin quy dinh tai cac quy ché cua Tong Cong ty ;

Cham nhit vao ngay 31 thang 10 hang niam, Tong Giam dbc phai trinh Hoi ddng quan tri
phé chuan ké hoach kinh doanh chi tiét cho nam tai chinh tiép theo trén co sé dap (ng céc

yéu cau kinh doanh va pht hop véi ké hoach tai chinh 5 nam;

m. C6 quyén tir chdi thuc hién nhitng quyét dinh caa Chu tich hay thanh vién Hoi dong quan

n.

tri néu thay trai phéap luat, trai Diéu 1&é nay hoic trai véi nghi quyét cua Dai hoi dong co
dong, dong thoi phai co trach nhiém thong bao ngay bang vian ban cho Ban kiém soét;

Pugc quyét dinh cac bién phap vuot thim quyén cua minh trong nhiing truong hop khan
cip nhu thién tai, hoa hoan, su c6 bat kha khang va chiu trach nhiém vé cac quyét dinh

nay, dong thoi bao céo ngay cho Hoi dong quan tri.

2.5. Cdc Ban chuyén mon

2.5.1. Van phong

Chirc ning: Tham muu, gitp viée cho lanh dao Tong Cong ty vé cong tac Hanh chinh -

quén tri; thu ky - tong hop; van thu - luu trit; Quan 1y cong tac an ninh, qudc phong, bio mat cua

co quan Tong Cong ty.

Nhiém vu: To chic quan 1y, thuc hién tai co quan Tong Cong ty; kiém tra, giam sat viéc

thuc hién tai cac don vi truc thudc; hudng dan, hd tro cac don vi thanh vién trong cac nhiém vu

chinh nhung khong gidi han gdm:

a.

Cong tac hanh chinh — quan tri: Mua sam, quan ly may méc thiét bi van phong tai co quan
Tong Cong ty dam bao co s& vat chat, phuong tién, diéu kién lam viéc; cong tac 18 tan;
phuong tién di lai cho CBCNV.

. Cong tac thu ky — tong hop: Gilp viéc tryc tiép 1anh dao Téng Cong ty trong cong tac didu

hanh, xir Iy cong viéc; truyén dat chi thi, chi dao ciia Lanh dao Tong Cong ty khi dugc
giao; tong hop thdng tin phuc vu cac cudc hop cua lanh dao Tong Cong ty;

Cong tac van thu luu trir; Quan Iy khai thac hé thong van ban dién tir tai co quan Tong
Cong ty, xtr 1y, luu trit cong van dén va di theo dung quy dinh; quan ly cac con dau lién

quan; luu trit c4c tai lidu san xuét kinh doanh duoc giao;

. Cong tac bao vé an ninh, cdng tac bao mat va qudc phong: Trién khai cac thoa thuan hop

tac trong linh vuc an ninh, quéc phong véi cac co quan hiru quan;

Quan ly cong tac 1SO cua Tong Cong ty;
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f.

Cac nhiém vu khac do Tong Giam docTong Cong ty giao.
2.5.2. Ban Té chirc nhén su

Chirc ndng: Tham muu, gitp viéc cho lanh dao Téng Cong ty vé cong tac to chic, d6i mébi

va phat trién doanh nghiép; cong tic can bg; thanh tra, giai quyét khiéu nai td céo, phong chong

tham nhiing; lao dong, tién luong va ché @6 chinh sach; dao tao va phat trién ngué)n nhan luc;

Cong tac thi dua khen thuong; Cong tac An sinh xa hoi;

Nhiém vu: T6 chtc quan ly, hudéng dan, thyc hién va kiém tra, gidm sat vi¢c thuc hi¢n

nhung khong gidi han nhiing nhi¢m vu chinh sau:

a.

T chtc bo may, co ché quan 1y, diéu hanh cua bd may co quan Toéng Cong ty va cac don
vi; chuan bj viéc thanh Iap céc hoi dong, ban, doan va t6 cong tac;

Cong tac doi méi doanh nghiép (bao gém ca tai co cdu doanh nghiép), thanh lap mai va to
chuc lai cac don vi (Sép nhap, giai thé, pha san, hop nhat doanh nghiép ...).

Cong tac can bo: Tuyén dung, b tri, sar dung, bé nhiém, mién nhiém, diéu dong, luan
chuyén, danh gia, quy hoach, khen thuéng va ky luat can bo; quan 1y va luu giir hd so can
bo dién Tong Cong ty quan ly va toan bd CBCNV co quan Tong Cong ty; Trién khai cong

tac ctr can bd di nude ngoai theo cac quy dinh hién hanh.

. Cong tac thanh tra, giai quyét khiéu nai, t6 céo, phong chéng tham nhiing;

Cong t4c tién lwong, ché do chinh sach, quan 1y lao dong va chinh sach xa hoi;
Cong tac dao tao va phat trién ngudn nhan lyc cia Téng Cong ty (bao gom: Pao tao
thuong xuyén; Pao tao chuyén sau; Pao tao chic danh van hanh va nang bac; Pao tao

nhan luc van hanh bao dudng cac Nha may dién; cac dang dao tao khéc...);

. Huéng dan, t6 chirc cac phong trao thi dua va kiém tra viéc thuc hién, tham muu so két,

t6ng két cac phong trao thi dua, nhan rong cac dién hinh tién tién, d& xuat khen thuong va

kién nghi d6i méi cong tac thi dua, khen thuong;

. Cong tac an sinh x& hoi;

Céc nhiém vy khac do Téng Giam dbc giao.
2.5.3. Ban Tai chinh Ké todn va Kiém todn

Chirc niing: Tham muu, giup viéc cho lanh dao Tong Coéng ty vé cong tac tai chinh, ké

toan va kiém toan cia toan Tong Cong ty.

Nhiém vu: T6 chirc quan ly, hudéng dan, thyc hién va ki€m tra, gidm sat viéc thuc hién

nhung khong gidi han nhitng nhiém vu chinh sau:

a.

Xay dung chién lugc, ké hoach va chinh sach tai chinh cua toan Téng Cong ty;
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b. Xay dung ké hoach va té chic thuc hién viéc can ddi, thu xép ngudn vén, quan 1y va sir
dung vén, cac quy tai chinh tap trung caa Tong Cong ty. Thuc hién viéc bao lanh vay vén,
bao lanh thuc hién hop ddng cho cac don vi;

c. Quan ly hé thdng, bo may tai chinh ké toan; cong tac tai chinh, ké toan va cong tac thué
ctia Tong Cong ty; hop nhét béo cdo ké toan toan Téng Cong ty;

d. Chu tri 1ap béo céo quyét toan chi phi céc ky, giai doan sira chira, bao dudng cac Nha may
dién trinh cip c6 thim quyén phé duyét;

e. Chu tri can dbi vén diéu 1& xin cap tir Tap doan nham dap ¢ng nhu cau hoat dong va dau tu
cua toan Tong Cong ty;

f. Quan ly von cua Tong Céng ty, gom: Von Tong Cong ty do Chu so hiru dau tu, von cua
Tong Cong ty tu huy dong va cac ngudn von khac, vén cua Tong Cong ty giao/dau tu tai
cac don vi, von gop cua Tong Cong ty tai cac doanh nghiép khac; quan Iy ngudn vén vay
va phuong an tra no cua Tong Cong ty;

g. Tham gia Iap du toan cac dy an va cong trinh ma Tong Cong ty 1a cha dau tu; quan ly, thuc
hién va giam séat cong tac thanh toan, quyét toan cac cong trinh, cac du an va cac hoat dong
dau tu khac cua Tong Cong ty;

h. Hudng dan, giam séat va hd tro hoat dong tai chinh — ké toan, gop von, thué, tai san va to
chirc kiém todn ddi véi cic don vi truc thugc/thanh vién;

i. Cong tac kiém toan noi bo: Kiém toan tuan thu, kiém toan hoat dong cac don vi thanh vién
ciia Tong Cong ty; kiém tra viéc sir dung von ddi véi céc du an dau tu ciia Tong Cong ty
va céc dy an dau tu ciia don vi theo phan cip cua Téng Cong ty; tu kiém tra hoat dong cua
Tong Cong ty theo quy ché kiém tra, giam sat cua Tong Cong ty;

j. Cong tac thuc hanh tiét kiém, chéng lang phi caa Tong Cong ty;

K. Phan tich, danh gia hiéu qua hoat dong san xuat kinh doanh va tai chinh hang nim cta
Téng Cong ty;

l. Chu tri tiép dén, cung cap s liéu cong tac tai chinh ké todn phuc vu cho cac Poan thanh
tra, kiém tra, gidm sat cua cac co quan Nha nudc, Tap doan; chu tri 1ap va nop bao céo
quan tri theo yéu cau quan ly cia Tong Cong ty;

m. Chu tri cong tac bao cdo gia thanh dién nang thuc hién;

n. Cac nhiém vu khac do Tong Giam dbc giao.
2.5.4.Ban Kinh té - K¢é hoach
Chirc ning: Tham muu, gitip viéc cho 1anh dao Tong Cong ty vé cong tac ké hoach, thong

ké; cong tac lap tong du toan cho cac ky stra chita dinh ky cta cac Nha may dién; cong tac ddu

thau thudc linh vic dau tu xdy dung cac du an do Téng Cong ty lam chii dau tw/chu quan dau

Trang 94



tu;cac hoat dong trong linh virc cung cip nhién liu, cac hop ddng tro xi; theo ddi tong hop, danh

gi4 bao cao Ngudi dai dién phan von cua Téng Cong ty tai cic doanh nghiép khac.

Nhiém vu: To chirc quan ly, huéng dan, thuc hién va kiém tra, giam sat viéc thuc hién

nhung khong gidi han nhitng nhi€ém vu chinh sau:

a.

Xay dung chién luoc, quy hoach va ké hoach san xuét kinh doanh dai han, trung han va
hang nam cta co quan Tong Cong ty va toan Tong Cong ty;

Quan ly cong tac ké hoach va thdng ké cua Tong Cong ty;

Xay dung chuong trinh hanh dong cua toan Téng Cong ty trong ting thoi ky, hang nam;
xay dung va trién khai cac bién phap nham thuc hién tét ké hoach hang nim cua toan Téng

Cong ty;

. Chu tri cong tac gia thanh dién nang ké hoach va udc thuc hién;

Chua tri 1ap ké hoach dau tu XDCB hang nam, ngin han va dai han trinh lanh dao Tong
Cong ty thdng qua va bao cao Tap doan phé duyét; chii tri 1ap ké hoach can ddi von cho
hoat dong SXKD &BDau tu ciia Cong ty me va toan Tong Cong ty;

Cac hoat dong dau thau va cac goi thau thudc linh vyuc du an dau tu xay dung, sua chita
nang cap do Tong Cong ty 1am chu dau tu, tir giai doan 1ap ké hoach dau thau; thuc hién ky

két hop dong; quan 1y, theo ddi, don dbc va danh gia viéc trién khai thuc hién hop dong;

. Giadm sat cac hoat dong dau thau thudc linh vuc dau tu xay dung tai cac don vi c6 von gop

ctia Tong Cong ty;

. Chu tri kiém tra, xir Iy cac vuéng mic lién quan dén: trinh ty, tha tuc lva chon nha thau;

trinh ty, thu tuc phap ly cia hd so du an/cong trinh;

. Chu tri xir Iy b4o céo cia Nguoi dai dién phan von tai cac don vi va trién khai thuc hién

viéc danh gia hang nam d6i véi Ngudi dai dién caa Tong Cong ty; thuc hién chic ning
tham muru, t6ng hop bao cao Ngudi dai dién phan vén cua Tap doan tai Tong Cong ty;

Lap tong du toan cho cac ky sira chira dinh ky ciia cac nha may dién va tham gia thim dinh
két qua du thau céc goi thau mua sam phuc vu san xuét kinh doanh hang nam;

Chu tri t6 chic thuc hién cac hoat dong trong linh vuc cung cap nhién liéu, thuong mai
kinh doanh gom: cac hop dong cung cip nhién lidu (Khi, Dau, Than ...) va cac cong viéc
lién quan dén hoat dong cung cap nhién liéu (mé hinh, co ché, cong tac van tai, logistics,
giam dinh, bao hiém, ...) cho cic nha may dién caa Tong Cong ty; Hoat dong thuong mai
kinh doanh than cho thi truong trong va ngoai nudc;

Chu tri cac hop dong lién quan dén tro xi tai cac Nha may dién than;

m. Céc nhiém vy khac do Téng Giam déc giao.

2.5.5.Ban Thuong mai
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Chirc ning: Tham muu, giup viéc cho lanh dao Tdéng Cong ty vé cong tac thuong
mai(khéng bao gé)m linh vyc cung cép nhién li€u, tro xi), thi trudng, Xuét nhép khéu, phat trién
dich vy ciia Tong Cong ty.

Nhiém vu: Tb chuc quan 1y, huéng dan, thuc hién va kiém tra, giam sat vi¢c thuc hi¢n
nhung khong gidi han nhitng nhi€ém vu chinh sau:

a. Xay dung chién luoc, quy hoach va ké hoach cong tac thuong mai, thi truong, XUAt nhap
khau va dich vu trung han va hang nim caa Téng Cong ty;

b. Chu tri cac van dé thuong mai phuc vu hoat dong san xut kinh doanh cua Tong Cong ty tir
giai doan tim kiém ngudn cung cap; 1ap ké hoach ddu thau; to6 chic dau thau; dam phan
hop dong; trinh ky két; to chic trién khai thuc hién, giam sét va quan Iy viéc thuc hién céc
hop dong thwong mai; giam sat va quan 1y cong tic thuong mai trong toan Tong Cong ty,
bao gom:

* Linh vgc Mua ban dién va Thi truong dién:

- Cé&c hop ddng mua ban dién: Chu tri xay dung gid ban dién, dam phan cac hop dong
mua ban dién, quan Iy va giam sat viéc thuc hién cac hop dong mua ban dién trong toan
Tong Cong ty;

- Cong tac thi truong dién: Chu tri quan 1y giam sat cac don vi vé hoat dong cua cac don
vi trén thi truong dién, truc tiép chao gia cho cac NMP phu thudc tham gia thi truong
dién; xay dung gia ban/mua va dam phan viéc mua/ban cac san pham chu yéu cua Tong
Cong ty.

= Linh vuc mua sém hang héa/dich vu va vt tu:

- Cé&c hop ddng mua sim hang héa/dich vu;

- Chiju trach nhiém cung ung vat tu, giam sat, bao cao vé cdng tac quan ly vat tu tai cac
nha may dién thudc Tong Cong ty. Dau mdi hudng dan, kiém tra viéc thyc hién cac quy
dinh, quy trinh quan ly vat tu tai caic Nha may dién.

= Linh vuc bao tri stra chita, cung cap vat tu va CDM:

- Cé&c hop ddng bao tri, bao dudng cac nha may dién cua Tong Cong ty;

- Cac hop dong dich vy, mua sim vat tu thiét bi cho cac nha may dién cia Tong Cong ty;

- Cac Hop dong bao hiém van hanh cic nha may dién cua Tong Cong ty;

- Cé&c hop dong CDM trong giai doan van hanh thuong mai cic nha may dién cua Tong
Cong ty.

c. Quan ly, theo ddi, don dbc va danh gia vi¢c trién khai thuc hién cac hop déng thuong mai,
dich vu tai cac don vi c6 vén gop cia Tong Cong ty;

d. Péanh gia/tham dinh cac kién nghi lién quan dén cong tac dau thau;
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e. COng tac xuat nhap khau, phat trién dich vu. Chu tri theo ddi tong hop tinh hinh thuc hién
cong tac dich vu cua toan Tong Cong ty;

f.  Céc nhiém vu khac do Téng Giam déc giao.

2.5.6. Ban Pdu tw phat trién

Chirc niing: Tham muu, gitp viéc cho lanh dao Téng Cong ty vé cong tac dau tu, danh gia
giam sat dau tu phat trién; Cong tac thoai von cua cac don vi ¢ vn gop cua Tong Cong ty.

Nhiém vu: Td chuc quan ly, huéng dan, thuc hién va kiém tra, giam sat vi¢c thuc hién
nhung khong gidi han nhiing nhi¢m vu chinh sau:

a. Xay dung ké hoach dau tu phat trién, chién luoc, quy hoach dau tu dai han, trung han va
hang nam cta Tong Cong ty;

b. Tim kiém, t6 chirc danh gia co hoi dau tu va phuong an dau tu caa Téng Cong ty;

c. T chiic thuc hién 1ap cac bao cdo co hdi dau tu, du 4n dau tu cua Tong Cong ty;

d. Chu tri t6 chirc thyc hién cac cong viée trong giai doan chuan bi dau tu dbi véi céc du &n
khong c6 (hodc chwa thanh 14p) Ban chuan bi dau tu;

e. T chirc tham dinh céac béo céo dau tu, cac dy an dau tu;

f. Tong hop bao céo, danh gia giam sat dau tu, danh gia dau tu theo quy dinh cia Nha nudc,
Tap doan va quy dinh cua Téng Cong ty:;

g. Pau méi quan ly danh muyc dau tu ciia Tong CoNng ty trong va ngoai nudc;

h. Quan ly, theo ddi, tong hop cong tac dau tu tai cac don vi ¢ von gop caa Téng Cong ty;

i. Panh gia hiéu qua hoat dong dau tu ctia Téng Cong ty va hiéu qua caa cac dy an dau tu tai
cac don vi €6 vén gop cua Tong Cong ty;

j. Chu tri thuc hién cong tac thoai von tai cac doanh nghiép c6 vén gop caa Tong Cong ty.

K. Chu tri trién khai cac du &n CDM cua Tong Cong ty (tir khau xin phé duyét cha truong
thuc hién, lya chon, dam phan va ky két hop dong véi don vi tu van va don vi, té chuc
chuyén nhuong CERS);

l. Céc nhiém vu khac do Téng Giam ddc giao.

2.5.7. Ban Xdy dung

Chirc ning: Tham muu, giup viéc cho lanh dao Tong Cong ty vé cong tac xdy dung cia
Tong Cong ty.

Nhiém vu: TH chirc quan 1y, huéng dan, thuc hién va kiém tra, giam sat viéc thuc hién
nhung khong gidi han nhitng nhiém vu chinh sau:

a. Chu tri thim dinh, thiét ké ky thuat, thiét ké ban v& thi cong, tong dy toan cong trinh, du
toan cac hang muc cong trinh; quyét toan khéi luong A-B cac goi thau;
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Kiém tra, giam sat viéc thuc hién tién do, chat luong céc cong trinh xay dung caa Tong
Cong ty va cac don vi; 1a thuong trec Hoi dong nghiém thu co so ddi véi céc du an do
Téng Cong ty lam Cha diu tu va tham gia Hoi ddng nghiém thu cac dir an khac;

Chu tri cdng tac bao tri cong trinh xay dung cua Tong Cong ty:

Kiém tra, giam sat viéc thuc hién cac quy dinh cua phép luat trong giai doan thi cong xay
dung cong trinh va theo linh vuc dugc phan cong;

Céc nhiém vu khac do Téng Giam déc giao.

2.5.8. Ban Ky thuqt

Chirc ning: Tham muu, gitp viéc cho ldnh dao Tong Cong ty vé cong tac k¥ thuat van

hanh, bdo dudng, stra chita cadc nha may di¢n.

Nhiém vu: T6 chtic quan ly, huéng dan, thuc hién, kiém tra va giam sat vi¢c thuc hi¢n

nhung khong gidi han nhitng nhi¢m vu chinh sau:

a.

T6 chtrc danh gia, tham dinh cac tng dung khoa hoc cong nghé duoc chuyén giao theo cac
quy dinh cta Nha nuéc; kiém tra, ddnh gia, d& xuit cac bién phap nham nang cao hiéu qua
cdng tac tng dung, chuyén giao khoa hoc cdng nghé cua Tong Cong ty;

DPau mbi xay dung, huéng dan va kiém tra viéc thuc hién quy trinh k¥ thuat, dinh méc kinh
té - k¥ thuat cia cac nha may dién cua Tong Cong ty;

Pau mbi hudng dan, kiém tra viéc thyc hién cac quy dinh, quy pham k§ thuat, tiéu chuan,
chi dao ky thuat cia Nha nudc, Tap doan lién quan dén cong tac van hanh, sira chira cac
nha may dién cua Tong Cong ty;

Phéi hop va chiu trach nhiém vé noi dung k¥ thuat, pham vi cong viéc trong thuong thao,
trién khai, nghiém thu, quyét toan cua cac hgp déng mua béan nhién liéu phuc vu van hanh,
mua ban dién, mua ban vat tu, bao tri stra chita cac nha may dién cua Téng Cong ty;

T6 chuac xem xét, tham dinh ho so tai liéu k¥ thuat cong nghé cua cac dy an dau tu xay
dung mai;

Pau mdi té chire diéu tra xir Iy sy ¢b va thim dinh phwong an khic phuc su ¢6 cac Nha

may dién,;

. Pau mdi té chtc tham tra, xét duyét danh muc vat tu thiét bi chinh phuc vu stra chixa I6n

va dy phong chién lugc ciia cac Nha may dién ciia Tong Cong ty;

Pau méi quan ly ky thuat cac hé théng tin hoc cong nghiép nha may dién: may tinh diéu
khién (DCS), théng tin van hanh (MIS/PIMS), céc thiét bi diéu khién twong duong may
tinh. Trién khai c4c bién phap an ninh mang, bao mat thdng tin;

Chu tri cdng tac chuan héa, théng nhat quan ly ma va xay dung co sé dir liéu dic tinh ky
thuat vat tu, cong cu nha may dién trong Tong Cong ty;

Céc nhiém vu khac do Tong Giam déc giao.
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2.5.9. Ban An toan - Sitc khoé - Moi truong

Chirc niing: Tham muu, giup viéc cho lanh dao Tong Cong ty vé cong tac an toan, stc

khoé, méi trudng trong toan Téng Cong ty; Cong tac bao vé nodi bo tai cac Nha may dién va du

an dau tu cua Tong Cong ty.

Nhiém vu: T6 chuc quan ly, huéng dan, thyc hién va ki€ém tra, gidm sat viéc thuc hién

nhung khong gidi han nhiing nhi¢m vu chinh sau:

a.

Xay dyng va té chuc trién khai thuc hién chién lugc, ké hoach dai han, trung han va ngin
han trong linh vuc an toan, strc khoé va méi truong;

T chuc quan ly, theo dai va tong hop béo cdo vé cong tac an toan, stic khoé va moi truong
cua toan Tong Cong ty;

Thuc hién, huéng dan va kiém tra viéc chap hanh cac quy dinh, ché do chinh séach, phép
luat cia Nha nudc, cac Chi thi, chi dao cua cip trén vé hoat dong bao ho lao dong, an toan

lao d6ng, vé sinh lao dong, phong chdng chay nd va bao vé mai truong;

. Xay dung, huéng dan va kiém tra viéc thuc hién quy trinh ki thuat an toan, c4c tiéu chuan

trong cong tac bao ho lao dong, an toan lao dong, vé sinh lao dong, phong chéng chay no
va bao vé moi truong;

Chu tri diéu tra su c6, tai nan lao dong, huéng dan cac don vi khai bao, diéu tra, thng ké
tai nan lao dong theo quy dinh cua phap luat;

T chiric xem xét, tham dinh cac van ban, tai lidu vé an toan, sac khoé va méi truong doi
vé6i cac du &n méi va hoat dong san xuét kinh doanh cua cac don vi; theo ddi bao cao danh

gid tic dong mai trudng cua cac du &n tir khi lap bao céo dau tu;

. T4 chie thuc hién ké hoach tng ctu khan cép; 1a thudng tryc gidp viéc Ban chi dao Phong

chéng lut bdo, tim kiém ciru nan va ang ciu tinh hudng khan cép; thuong truc Hoi dong
BHLP Téng Cong ty; thudng truc Ban chi huy PCCC Téng Cong ty; thudng truc va tham

gia to gitp viéc Ban chi dao Phong chéng khing bé;

. Chu tri t6 chuc thyc hién cong tac kiém tra sat hach an toan cap Tong Cong ty va kiém tra

cong tac kiém tra sat hach an toan cap co sd;

Quan ly va trién khai cong tac Bao vé noi bo tai cac Nha may dién va cac du an do Tong
Cong ty 1am chu du tu. Huéng dan don ddc, kiém tra cac don vi vé& nghiép vu bao vé noi
b6 theo cac quy dinh hién hanh cua Phap luat;

Céc nhiém vy khac do Tong Giam déc giao.

2.5.10. Ban Phdp ché

Chirc ning: Tham muu, gitp viéc cho lanh dao Tong Cong ty vé cong tac Phap ché doanh

nghiép; Quan hé cong chung (PR) - phat trién thuong hiéu - Vian hoa doanh nghiép; Cong tac dbi

ngoai va va quan h¢, hop tac vdi céc to chirc trong va ngoai nudc.
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Nhiém vu: T6 chtc quan ly, hudéng dan, thyc hién va kiém tra, gidm sat vi¢c thuc hi¢n

nhung khong gidi han nhiing nhi¢m vu chinh sau:

a.

Tham gia thim dinh, c¢6 ¥ kién vé mit phap 1y ddi véi cac cong viée trong dau tu xay dung
co ban va hoat dong san xudt kinh doanh ctia Tong cong ty tir khau 14p va quan 1y du 4n,
d4u thau, dam phan, ky két va quan 1y thyc hién hop dong (khéng bao gom cac hop dong
dich vy, mua sim cia co quan Vin phong Tong cong ty);

DPau mbi theo dbi, quan 1y, tham dinh va danh gia viéc xay dung, stra d6i, bd sung diéu 18,
ndi quy, hé théng quy ché, quy dinh cua Tong Cong ty va cac don vi; Chu tri, phdi hop voi
cac bd phan lién quan theo doi, don ddc, kiém tra viéc thuc hién phap luat, diéu 1é, noi quy,
quy ché cua Tong Cong ty; tong két, danh gia thuc trang hiéu biét phap luat, ¥ thirc chap
hanh phap luat caa ngudi lao dong trong Tong Cong ty;

Chu tri hodc phdi hop dé kién nghi voi Tap doan, co quan nha nude co tham quyén ban
hanh hodc stra ddi, bo sung van ban quy pham phap luat; gop y ddi v6i dyu thao van ban
quy pham phép luat do cac co quan, to chirc giri xin ¥ kién; tong két, danh gia phéap luat

lién quan dén linh vuc san xuét, kinh doanh cta Tong Cong ty;

. Chu tri phéi hop véi cac b phan, t6 chuc khac phé bién, gido duc phép luat, diéu 18, noi

quy, quy ché ctia Téng Cong ty cho ngudi lao dong;

Tu van hodc tham muu viéc thué tu van phap luat ddi voi cac van dé lién quan dén hoat
dong san xuét, kinh doanh ctia Téng Cong ty, danh gia rii ro méi truong dau tu, kinh
doanh ddi véi cac du an dau tu cia Tong Cong ty; c6 v kién vé mat phap 1y dbi véi cac
quyét dinh vé t chirc, quan 1y ctia Tong Cong ty;

Tham gia giai quyét tranh chip dé bao vé quyén va loi ich hop phap ciia Tong Cong ty va
ctia ngudi lao dong; tham gia t6 tung hoidc tham muu thué luat su tham gia t6 tung dé bao

vé quyén, lgi ich hop phap ctia Tong Cong ty;

. Céc nhiém vy khac do Téng Giam dbc Tong Cong ty giao.

2.5.11. Ban Quan hé cé dong

Chirc niing: Tham muu cho Ban Lanh dao Tong Cong ty trong hoat dong quan hé ¢ dong

va voi cac co quan chtrc nang trén thi truong chimg khoan.

Nhiém vu:

Diéu hanh trang web va thuong xuyén cap nhat thong tin cia Tong Cong ty dé nha dau tu
tim hiéu. Cung cap bao cdo tai chinh hoic thong tin quan trong khac theo Luat dinh cho S¢
Giao dich chimg khoén dong thoi cong bb trén trang web ctia Téng Cong ty.

T6 chtrc don tiép va tra 101 nhitng thic méc hay yéu ciu cua nha dau tu. Xdy dung lich
trinh ¢6 dinh hang nim dé Chu tich HDQT hodc Tong Giam dbc t6 chirc gip gd cac nha

dau tu.
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Tham muu cho 1anh dao Tong Cong ty t6 chirc Pai hoi cd dong theo dung quy dinh cua

phép luat.

. Chiu trach nhiém vé nhitng van d& phap 1y lién quan dén thu tyc phat hanh chimg khoén

tang von diéu 1é, tra c6 phiéu thuong, tra cd tirc bang cd phiéu. Tham muu cho ldnh dao
Tong Coéng ty lua chon cac don vi tu vin phu hop.

Tim hiéu du lun cic nha dau tu, cac cong ty chimg khoan va thi truong chimg khoan dé
phan tich nhan xét danh gia vé thi hiéu ciia nha dau tu ddi voi ¢d phiéu ciia Tong Cong ty.
Tim hiéu cac vin d& ma cd dong bén ngodai thuong thic mic dé tham muu cho lanh dao

Tong Coéng ty co hudng giai quyét.

. Chu tri to chirc cac sy kién ciia Tong Cong ty;

. Pau méi trién khai cong tac phat trién thuong hiéu va quan 1y thuong hiéu;

Chu tri cong tac bao chi, truyén thong ctia Téong Cong ty;
Thuong truc Ban xay dung Van hoa doanh nghiép;

. Cong tac doi ngoai va quan hé¢, hop tac véi céc to chirc trong va ngoai nudc;

Céac nhiém vu khac do Tong Giam ddc Tong Cong ty giao.
2.5.12. Ban Nghién ciru Phdt trién (Cong nghé)

Chirc ndng: La ban tham muu, gitp viéc cho lanh dao Tong Cong ty vé cong tac nghién

ctru va phat trién, ung dung céac thanh tuu khoa hoc cong nghé¢ vao cong tic xay dung méi, van

hanh, stra chita, bao dudng cac nha may dién; quan 1y hé thong cong nghé thong tin cua Tong

Cong ty.

Nhiém vu: T6 chirc quan ly, hudéng dan, thyc hién, kiém tra va giam sat vi¢c thuc hi¢n

nhung khong gidi han nhiing nhiém vu chinh sau:

a.

Nghién ciru thiét ké cong nghé, thiét ké ky thuat tong thé trong cong tac van hanh, sira
chira, bao dudng cac nha may dién;

Truyc tiép van hanh, quan ly hé théng cong nghé thang tin tai co quan Tong Cong ty: mang
LAN, WAN, phong may chu, may tinh phuc vu CBCNV va cac phan mém tin hoc vin
phong.

Phéi hop véi Ban K¥ thuat xay dung ké hoach, t6 chuc trién khai thuc hién cac chién lugc
ciia Tong Cong ty trong linh vuc san xuat dién; phdi hop trong linh vuc van hanh, bao

dudng cac Nha may dién;

. Nghién ciu cac giai phap ky thuat va cong nghé dé cai tién nang cao hiéu qua hoat dong,

nghién ctiu cai tién céng nghé, tng dung cong nghé tién tién vao san xuat;
Nghién ctru phac thao va dinh hinh k¥ thuat va cdng nghé cac loai hinh nha may dién, tién

t6i dau tu, xay dung cac du an nha may dién méi trong tuong lai;
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f. Nghién ctu kha ning hop tac voi cac ddi tac trong va ngoai nudc vé phét trién, cai tién
cdng ngh¢, van hanh, sira chira, bao dudng;

g. Dau méi trién khai (tng dung, quan Iy céc hé thong cong nghé thng tin phuc vu san xuat
kinh doanh: hd trg téi wu van hanh nha may; tham gia thi trudong dién; quan ly sta chira,
vat tu, thiét bi; quan tri san xuét va cac ngudn luc doanh nghiép.

h. Céc nhiém vy khac do Téng Giam déc giao.
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I1. NGANH NGHE KINH DOANH DU KIEN

Sau khi c6 phan héa, PV POWER van giit nguyén cic hoat dong kinh doanh hién tai phu

hop véi phuong hudng tap trung vao nganh nghé chinh.
Bang 43: Nganh nghé kinh doanh chinh

Tén nganh

Ma

nganh

San xuét, tmyén tai va phan phéi dién, cu thé:

- San xuét va kinh doanh dién nang;

- Pau tu xay dyng phat trién co so ha ting dién ning, trong d6 co ca dau tu
kinh doanh ddng bo ludi trung thé, ha thé va ban dién céng nghiép, tiéu
dung;

- Thuyc hién cac dich vu k¥ thuat thuong mai trong linh vuc san xuat, kinh
doanh dién;

- Quan ly xay dung ca van hanh cac nha may dién;

- Cung cap giai phap giam phat thai khi nha kinh duoc chtng nhan (CERs)
cua cic dy an dién ning;

- Xay dung, phat trién, quan ly thye hién cac dg &n CDM dién nang sach;

- Cung cép cac dich vu k¥ thuat, van hanh, dao tao nguén nhan lyc quan 1y,

van hanh, stra chita, bdo dudng phuc vu san xuat kinh doanh di¢n;

3510

Kho bai va luu giit hang hoa (khong bao gom kinh doanh bat dong san);

5210

Bén budn nhién li¢u ran, 1dng, khi va cac san pham lién quan:
- Ban buon than cac loai;

- Xuat khau, nang lugng, nhién li€u cho san xuat, kinh doanh di¢n;

4661

Lap dat hé thong dién: 1ap dit hé thong dién tai cac cong trinh x4y dung;

4321

Hoat dong xay dung chuyén dung khac:
- Pau tu xay dung mai cac dy an dién doc 1ap (IPP);

- Xuét khau thiét bi, vat tu, phu tung cho san xuat, kinh doanh dién;

4390

Hoat dong dich vu cong ngh¢ thong tin va cac dich vu khéac lién quan dén may vi

tinh: Pau tu, cung cap cac dich vu vé cong nghé thong tin;

6209

Hoat dong chuyén mon, khoa hoc va cong nghé khac chua dugc phan vao dau:
- Cung cip giai phap giam phat khi thai khi nha kinh dugc chimg nhan
(CERs) cua cac dy an dién nang;

- Nghién cutu, ap dung céc tién bo cong ngh¢ mdi vao viéc dau tu phat trién

7490
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Tén nganh Ma

nganh
cac du an dién, st dung nang lugng nhu: dién gio, di€n mat troi, dién
nguyén tu;

Hoat dong tlll’ van quan ly: Cung cép dich vu quéan 1y duy &n cho cac du an di¢n, 2020

dich vu tu van cho cac cong trinh di¢n;

Hoat dong dich vu hd tro kinh doanh khac con lai chua duoc phan vao dau: Xuat

khau cac mdt hang Cong ty kinh doanh; 5299

Cho Ehué may moc, thiét bj va d6 dung hitu hinh khac: cho thué phwong tién van 730

tai, cau, kéo;

Béan budn chuyén doanh khac chua duge phan vao dau: kinh doanh cac san pham

tro, xi, phé liu; 4669
Nganh,
nghé
chua

Dbi v6i nganh nghé kinh doanh c6 diéu kién Tong Cong ty chi hoat dong khi c6 khfp Véf

du diéu kién theo quy dinh ctia phap luat ma’ e
thong
nganh
kinh ~ té
Viet Nam
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I11. KE HOACH PHAT TRIEN DOANH NGHIEP SAU CO PHAN HOA

1. Méi trwong kinh doanh
1.1. Trién vong kinh té Viét Nam giai doan 2016-2020°

Theo théng tin tir Trung tim Thong tin va Du bao kinh té - x4 hdi Qudc gia vé tinh hinh
kinh té Viét Nam giai doan 2011-2015, mac du co cAu dau tu co chuyén bién tich cuc, ty trong
v6n dau tu toan xa hoi/GDP giam, phan bd vbn ngén sach nha nudc tap trung hon, da huy dong
duoc kha manh nguén von cta tu nhan vao dau tu vao két cAu ha tﬁng, tuy nhién von dau tu cua
khu vuc nha nuée van chiém ty trong 16n trong co cdu vén dau tu, hiéu qua dau tu thap, co cdu
hang hoa xuét khau chil yéu 1a cac mat hang co gia tri gia ting thap...

Trong cac kich ban dy bao cho giai doan 2016-2020, ting truong kinh té toan cau sé kha
quan hon trong giai doan 2016-2020. Pong luc phat trién cho kinh té toan cau s& dugc chuyén tir
cac nude phat trién trong giai doan dau (2016-2017) sang cic nude dang phat trién trong giai
doan tiép theo. Bén canh do, tdc do tang thuong mai toan cAu giai doan 2016-2020 du béo s&
ting manh trong giai doan 2 ndm dau tién va duy tri muc ting nhe & 3 nam con lai. Tinh hinh
kinh té trong nudc ciing duoc danh gia phuc hoi, cic dong vén ting manh tré lai, dic biét 1a
dong von khu vue tu nhan va dau tu nude ngoai, hi¢u qua dau tu dugce cai thién, lam phat duoc
du bao duy tri & mic thip.

O kich ban trung binh, ciing 1a kich ban chu dao, véi nhiéu kha nang xay ra nhat. Giai doan
2016 — 2020 tang truong kinh té thé gidi tiép tuc on dinh & mirc trung binh 4%; téc do ting dau
tu trung binh giai doan 7% va hé thng tai chinh kha 6n dinh, diéu hanh chinh sach va tién té linh
hoat. Tang trudng kinh té cua Viét Nam s& dat murc 6,67%/ nam va lam phat khoang 5%.

O kich ban cao, it kha ning xay ra hon nhung ciing c6 thé dat dugc nhiing ky vong nhu
kich ban trung binh nhung tién trinh cai cach ciing nhu chuyén doi nén kinh té dugc dién ra
manh mé& hon. Tang truong kinh t& va lam phat trung binh giai doan twong tmg 1a 7,04% va
6,1%.

O kich ban thap, tuy khong nhiéu kha ning nhung van co thé xay ra néu nén kinh té Viét
Nam tiép tuc phat trién nhu mé hinh kinh té cii, nhiing rai ro ng céng va hé thong tai chinh ngay
mot 10n va nén kinh té tiép tuc ting truéng dyua vao ting quy mo vén va khong khéng ché duogc
nhap siéu, tdc do tang truong kinh té thé chi & mirc 1a 6% va lam phat c6 thé tang cao trd lai 7%.

Giai doan 2016-2020, nén kinh té Viét Nam s& ké thira quan tinh ting trudng tir nam 2015
va tiép tuc cai thién nho vao hang loat yéu td hd tro tir gia hang hoa thap, luc day tir cac doanh

nghi¢p FDI va nhu cau bén ngoai, cung vdi nhitng cai cach vé thé ché cua nén kinh té s€ phat

®Theo ngudn cua Trung tdm thong tin va du bao kinh té — xa hoi qubc gia:
http://www.ncseif.gov.vn/sites/vie/Pages/trienvongkinhtevietnam-nd-17230.html
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huy hi¢u qua. Khu vuc cong nghi€p — xay dung s c6 tang truong manh mé, 1a dong luc chinh
cho su phuc hdi toan nén kinh té. Khu vue dich vu sé& duy tri & mirc ting trudng vira phai trong
khi ting truong cua ndng lam thuy san duge danh gia 1a kho co thé dat mirc ting trudng cao
trong mot vai ndm t6i néu nhu chua thé c6 nhitng giai phap dot pha gitp giai quyét cac kho khin
hién tai gitip nang cao ning suét va niang lyc canh tranh.

Von dau tw

Céc dong von tang manh tro lai, dac biét 1a dong von trong khu vuc tu nhan. Bén canh do,
hiéu qua dau tu, dic biét dau tu cong dugc nang cao.

Cung voi kha niang phuc hoi cua nén kinh té, dong thoi tich cuc hoi nhap kinh té quéc té,
tang cuong thu hit von dau tu nudc ngoai va phat huy nodi luc ctia von dau tu trong nude, theo
d6, von dau tu phat trién toan xa hoi tang,

Vén dau tu tryc tiép nudc ngoai: Theo bio cao méi ddy cua Hoi nghi Lién hop qudc vé
thuong mai va phat trién (UNCTAD), xu huéng dich chuyén von FDI toan cau nim 2015 phan
bb khong dong déu giita cac khu vuc, trong d6, chau A thu hat manh mé va dat mirc tang ky luc
so voi cac khu vuc khac. Tuy nhién, tai Pong Nam A, trong khi cic qudc gia khac nhu
Myanmar, Indonesia, Thai Lan c6 tde do tang trong thu hut von FDI tiép tuc tang, nhung lai
giam ¢ Viét Nam. Nhu vay, c6 thé thay sirc hut vé von FDI ciia Viét Nam so v6i cac qubc gia
khac trong khu vuc da suy giam hon so vdi trudce.

Trong giai doan t6i, sau khi Viét Nam hoan tat nhiéu thoa thuan dam phan tir cac hiép dinh
thuong mai song phuong, da phuong, nhat 1 hinh thanh Cong dong Kinh t¢ ASEAN, thyc thi
Hiép dinh d6i tac Kinh té xuyén Thai Binh Duong (TPP), Hi¢p dinh Déi tac kinh té khu vuc toan
dién (RCEP)... dugc ky vong sé thiic ddy dong von FDI vao Viét Nam.

Vén dau tu gian tiép: Viéc thuc ddy cac DNNN hoat dong theo co ché thi truong dong thoi
phat trién khu vuc kinh té tu nhan la quan diém nhéat quan cua Viét Nam, dugc thé hién r6 nét
qua quyét tim ctia Chinh phu trong viéc c¢6 phan hoa DNNN gan voi niém yét trén TTCK khong
gi61 han ty 1€ s& hitu va so hitu cua cac nha dau tu nuée ngoai s€ tao dong lyc thu hut von dau tu
gian tiép trong giai doan 2016-2020. Tuy nhién, dé hap thu ngudn vdn ndy, cac DN trong nudc
can nd lyc vuon 1én, ting cudng quan tri cong ty, quan tri rii ro, minh bach va cong khai hoa
thong tin, dong thoi co quan quan 1y ciing phai nang cao ning lyc quan 1y, giam sat va diéu hanh
thi trudng nham bao dam su 6n dinh, bén viing ciia TTCK, vira thu hit ¢6 hiéu qua dong vén dau
tu gian tiép, vira han ché duoc nhirng bat loi phat sinh.

Lam phat

Trong thoi gian t6i lam phat nhiéu kha nang s& duoc tiép tuc duy tri & mire dudi 3%, diéu
nay sé gop phén on dinh kinh t& vi mé, tao diéu kién thuén loi cho qua trinh tai co cAu nén kinh

té, ddng thoi tiép tuc thao g& kho khin cho san xuét kinh doanh thuc ddy ting trudng kinh té bén
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viing. Chinh sach tién té tiép tuc duoc diéu hanh chu dong, linh hoat, phéi hop déng bo trong
diéu hanh cac cong cu chinh sach tién té&; phdi hop chit ché giita chinh sach tién té voi cac chinh
sach kinh té vi mo khac, nhat 1a chinh sach tai khoa dé hd tro ting truong kinh té nhung khong
anh huéng dén muc tiéu kiém soat lam phat.
Biéu d6: Lam phat Viét Nam tir 2001 va dw bao dén nim 2017
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Nguén: World Bank

Lam phét cia Viét Nam con c6 nhiéu bién dong that thuong, chéng han nhu cac nam 2008
va 2011 tang 1én murc trén 20%. Tuy nhién dén nay thi vé cin ban da duoc kiém soat.

Lai suit:

Lai suét s& tiép tuc 6n dinh ¢ mirc thép, gop phén hd tro manh mé cho khu vuc doanh
nghiép. Lii suat hién dang & muc rét thap, theo d6 kho co thé giam thém, trong khi do, sy 6n
dinh vé lam phat, ng xau duoc xur 1y sé 1a nguyén khién 13i suat khong ting cao. Theo do, 13i suit
duoc du bao 1a sé€ tiép tuc 6n dinh & murc th'éip nhu hi¢n nay.

Ty gia:

Ap luc ting ty gia s& ddm hon, gin véi gia ting ap luc no cong ciia Viét Nam, su cai thién
tich cuc kinh t& My va ting nhanh gia trj USD trén thé gidi. Cac doanh nghiép va nguoi tiéu
dung trong nudc s¢ dugc tiép can voi cac san phém dich vu tai chinh canh tranh va c6 chét luong
cao hon tir nha cung cép nudc ngoai. Ty gid duoc diéu chinh linh hoat dan theo tin hiéu thi

truong, song van dam bao tinh 6n dinh, ciling nhurr ddm bao cac muc tiéu vi mé dai han khac.
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YVMND per USD
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% Ty gia VND/USD chimg kién nhiéu su bién dong manh trong giai doan tir 2008-2011

va trong nim 2015. Chi riéng trong giai doan tir thang 1/2008 dén thang 4/2011, VND
da mat gia gan 30% so v6i USD.
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Nguon: Bloomberg, PSI tong hop
% Ty gia VND trong thoi gian t6i dugce du bao s& twong dbi 6n dinh. Tir sau 2018, c6 kha
ning VND thay vi mat gia so v6i USD thi s& quay dau va ting gia.
1.2. Nganh dién

Sau gﬁn 4 ndm thyc hién Quy hoach dién VII, nganh dién da dat dugc nhiing thanh tyu
quan trong nhu san luong dién thuong pham ting binh quan gan 11%/nim; céng suit ngudn dién
tang nhanh, trong giai doan 2011-2014 dua vao van hanh trén 13.000 MW, ning téng cong suét
ngudn dién hién nay ctia ca nude Ién trén 34.000 MW. Tir chd thiéu dién, dén nay khong nhiing

da cép du dién cho san xuét va sinh hoat ctia nhan dan, ma con c6 du phong.
Tuy nhién, trong qua trinh phat trién, nganh dién cling da bdc 10 mat sb ton tai, bat cap,

nhu: mdt s6 nguon dién va cung cap khi khong dap ung tién d9, dan dén phan b cong suat
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ngudn dién khong déng déu giita cac ving; phat trién ludi dién truyén tai 220 kV dat thap, dan
dén mot sb thanh phd 16n, khu vuc trung tim phu tai bi qua tai, anh huong dén dén do tin cay
cung cép dién va chét lugng dién nang; vi¢c su dung dién cua nén kinh té noi chung con chua
hiéu qua, tiét kiém, ning suit lao dong nganh con thap...

Theo Quyét dinh s 428/QD-TT ngay 18/3/2016, Thu tuéng Chinh phu d phé duyét diéu
chinh Quy hoach phat trién dién luc quéc gia giai doan 2011 - 2020 c6 xét dén nam 2030 véi
muc tiéu cung cap du nhu cau dién trong nudc, dap tng cho muc tiéu phat trién kinh té - xa hoi
cua ca nude voi muc tang trudng GDP binh quin khodng 7%/nam trong giai doan 2016 - 2030.
Theo do:

- Pay nhanh phat trién ngudn dién tr nang luong tai tao (thuy dién, dién gio, dién mat
troi, dién sinh khdi v.v...), timg budc gia ting ty trong ciia dién ning san xuét tir ngudn
ning luong tai tao trong co ciu ngudn dién.

- Cu thé, vu tién phat trién cac ngudn thuy dién, nhat 1a cac du 4n loi ich tong hop (chong
1a, cép nudce, san xuét dién); nghién ctru dua nha may thuy dién tich ndng vao van hanh
phtt hop véi phat trién ctia hé théng dién qudc gia nham ning cao hiéu qua van hanh cia
hé thong dién. Tong cong suat cac ngudn thiy dién (bao gom ca thiy dién vira va nho,
thity dién tich niang) tir gan 17.000 MW hién nay 1én khoang 21.600 MW vio nim
2020, khoang 24.600 MW vao ndm 2025 (thuy dién tich nang 1.200MW) va khoang
27.800 MW vao nim 2030 (thuy dién tich ning 2.400MW). Dién ning san xuét tir
ngudn thiy dién chiém ty trong khoang 29,5% vao nam 2020, khoang 20,5% vao nim
2025 va khoang 15,5% vao nam 2030.

- Pua téng cong suat ngudn dién gio tir mirc 140 MW hién nay 1én khoang 800 MW vao
ndm 2020, khoang 2.000 MW vao ndm 2025 va khoang 6.000 MW vao nam 2030.

- Pay nhanh phat trién ngudn dién st dung ning lugng mit troi, bao gdbm ca ngudn tap
trung lap dat trén mat dat va ngudn phan tan lip dat trén mai nha: Pua tong cong suét
ngudn dién mit troi tir mirc khong dang ké hién nay 1én khoang 850 MW vao nim
2020, khoang 4.000 MW vao nam 2025 va khoang 12.000 MW vao nam 2030. Pién
nang san xuit tir ngudn dién mit troi chiém ty trong khoang 0,5% nam 2020, khoang
1,6% vao nam 2025 va khoang 3,3% vao nam 2030.

- Phat trién cac nha may nhiét dién vai ty 1¢ thich hop, phi hop véi kha nang cung cap va
phan b ctia cac ngudn nhién liéu. Trong d0, khai thac tdi da ngudn than trong nuéc cho
phat trién cac nha may nhiét dién, wu tién sir dung than trong nudc cho cac nha may
nhiét dién khu vuc mién Bic. Bén nam 2020, téng cong sut khoang 26.000 MW, san
xuat khoang 131 ty kWh dién, chiém khoang 49,3% dién san xuat, tiéu thy khoang 63
triéu tin than; nam 2025, tong cong suat khoang 45.800 MW, san xuat khoang 220 ty
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kWh dién, chiém khoang 55% di¢én san xuét, tiéu thu khoang 95 tri¢u tan than. Do
ngué)n than san xuét trong nudc han ché, can xay dung mot s6 nha may nhiét dién tai
cac Trung tam Dién lyc: Duyén Hai, Long Phu, Song Hau, Long An v.v... st dung
ngudn than nhap khau.

- Phat trién c4c nha may dién hat nhan nhim bao dam 6n dinh cung cdp dién trong tuong
lai khi ngué)n nang luong so cép trong nudc bi can kiét. Cu thé, dua td may dién hat
nhén dau tién vao van hanh nim 2028; dén nim 2030 nguén dién hat nhan c6 cong suét
4.600 MW, san xuat khoang 32,5 ty kWh chiém 5,7% san luong dién san xuat.

- V& dinh hudng phat trién luéi dién, xay dung va nang cip ludi dién, ting bude dap tmg
cac tiéu chuin k¥ thuat cua ludi dién truyén tai; dén nam 2020, ludi dién truyén tai dat
tiéu chuan do tin cay N-1 cho cac thiét bi chinh va bao dam dap ung céc tiéu chuin chat
luong theo quy dinh.

- Khic phuc dugc tinh trang qua tai, ngh&n mach, chat lugng dién ap thip cua ludi dién
truyén tai; bao dam cung tng dién véi do tin cdy dugc ning cao cho cac trung tdm phy
tai. Ludi dién truyén tai 500 kV duogc xdy dung dé truyén tai dién nang tir cic trung tAm
dién luc 16n vé trung tAm phu tai, lién két cac hé théng dién mién va trao d6i dién niang
v6i cac nudce trong khu vye.

- Ludi dién truyén tai 220 kV duoc dau tu xdy dung theo cdu trac mach vong kép, cac
tram bién ap trong khu vuc c6 mat do phu tai cao can dam bao thiét ké theo so dd hop ly
dé dam bao c6 thé van hanh linh hoat. Nghién ciru xdy dung cac tram bién ap GIS, tram
bién ap 220/22 kV, tram ngam, tram bién ap khong ngudi tryc tai cac trung tim phu tai.
Ung dung cong nghé ludi dién thong minh trong truyén tai dién.

- Téng v6n dau tu cta phat trién ngudn va ludi dién (khong tinh cac ngudn dién duge dau
tu theo hinh thirc Hop dong BOT) giai doan 2016 - 2030 khoang 3.206.652 ty dong
(twong duong 148 ty USD).

2. Chién hrgc phat trién ciia PV POWER sau c6 phin héa
2.1. Chién lwoc phdt trién
- Quan diém phat trién:

Phat trién PV POWER bén viing, c6 nang lyc canh tranh cao, gén lién véi chién lugc phat

trién chung ctia Tap doan Dau khi Viét Nam trén co so:

- Lay cong nghiép dién khi 1a huéng phat trién chu dao véi lgi thé nganh dé sir dung hiéu
quéa cac nguon tai nguyén khi;

- Cha trong phét trién cac linh vuc dich vu k¥ thuét, cung (ng than va cac dich vu khéc
cé lién quan nhim hd tro, nang cao hiéu qua, sic canh tranh cho linh vuc Kinh doanh
chinh;
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- Tuan tha chat ché cac chuan muc vé moéi truong sinh théi.

- Muyc tiéu phat trién:

- Xay dung va phat trién PV POWER tré thanh mot Tong cong ty Céng nghiép bién -
Dich vu manh, ning dong va c6 niang luc canh tranh trong SXKD dién va cung cap cac
san pham dich vy lién quan, trong d6 1dy san xut dién 1a trong tim hang dau.

- Chu dong tich cuc dau tu phat trién nhiét dién khi trén co s chién luoc sir dung hiéu
qua ngudn khi thién nhién.

- Phat trién cac linh vuc dich vu c6 lién quan dé hd tro cho linh vuc san xuét kinh doanh
dién bao gom: bao tri bao dudng, cung tng than dam bao ngudn than cho cac Nha may
dién cua nganh dién lyc dau khi,... phu hop véi timg giai doan phat trién.

- Phat huy tbi da noi luc, thu hat cac d6i tac thuoc moi thanh phan kinh té tham gia vao
hoat dong dau tu phét trién cac NMP caa Tong Cong ty. Tan dung tdi da moi ngudn
lyc, lya chon va dau tu cic NMP c6 cong nghé hién dai, hiéu suit cao, than thién véi
moi truong dé duy tri va nang cao loi thé canh tranh dai han.

2.2. Nhitng diém manh, diém yéu va co hji, thich thirc ciia PN POWERsau ¢é phan héa
2.2.1. Piém manh:

= La don vi thanh vién c6 vén gop chi phdi ciia Tap doan Dau khi Quéc gia Viét Nam, dugc
thira huong cac diéu kién thuan loi tir PVN vé co s& vét chat, nhan luc va dic biét 1a uy tin
va thuong hi¢u cua Tap doan.

* Hién dang s& hitu cdc nha may dién c6 cong ngh¢ hién dai, co hi¢u sudt cao, may moc thiét
bi déu co ngué)n géc tr G7 dem dén sy on dinh trong van hanh, than thi¢én v41 moi truong,
chi phi stra chira it va thoi gian van hanh dai hon.

* B may lanh dao PV POWER doan két, co uy tin, ndng dong, dam nghi, ddm lam, ddm
chiu trach nhiém; doi ngli cdn by, cong nhan vién doan két, yéu nghé, giau nhiét huyét,
sang tao va san sang hoi nhap.

= PV POWER di tich lily thém dugc nhiéu kinh nghiém vé quan 1y va diéu hanh; bo sung
duoc nhiéu can bo tré ¢ nang luc, doi ngii can bd cong nhan ky thuat da co nhiéu kinh
nghiém tir thuc hién dau tu, quan Iy van hanh cac nha méy dién c6 quy mé 16n, cong nghé
cao,...

= C6 nhiéu loi thé dé phat trién dién khi do PVN 13 nha san xuét khi duy nhét trén thi truong.
2.2.2. Piém yéu:

= San luong dién san xuat ciia cac nha may dién con phu thudc nhiéu vao kha niang huy dong
cua EVN/AOQ.

= Phy thudc cong nghé nudc ngoai trong cong tac bao tri, bao dudng may moc thiét bi

= Ché do dii ngd nhan tai theo co ché Doanh nghiép nha nudc
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2.2.3. Co hgi:

Maéi truong chinh tri - x4 hoi 6n dinh, chinh sach phép luat hd tro cho du tu va phat trién
an ninh nang luong

Nén kinh té dang dan phuc hoi sau khung hoang, nhu cau vé ning luong trong nuéc ting
cao, tao co hoi cho thuc déy san xut, phat trién thuong mai va thu hut von dau tu nude
ngoai.

Nudc ta dang trong tién trinh xay dung thi truong di€n canh tranh, day la co hdi cho moi
doanh nghiép tham gia binh dang va phat trién manh mg.

2.2.4. Thach thirc:

Linh vuc san xuit dién c6 dic thu 1a chi phi dau tu ban dau rét 16n, thoi gian thu hdi vén
dau tu dai, thuong phai sir dung ngudn vén vay bang ngoai té véi ty trong cao nén chiu anh
huong rat 16n tir cac chinh sach tai chinh nhu chénh léch ty gid, 13i vay; gia ban dién xac
dinh theo cac quy dinh ctia nha nuéc con thap... dan téi hiéu qua hoat dong SXKD (dic
biét trong giai doan dau) khong dam bao.

Chua c6 thi truong dién canh tranh hoan chinh nén chua c6 mot co ché diéu hanh vi mo va
dong bo dbi v6i viee kinh doanh dién ning. PV POWER véi tu cach 1a mot don vi SXKD
dién s€ khong tranh khoi cac anh huong rat bat loi tir thuc té nay, trong doé yéu td anh
huoéng bat loi nhit la khong kiém soat dugc dau ra (gid ban di¢én, phuong thuc van
hanh...).

Trit lwong than trong nude dang giam dan nén can chuyén doi tir st dung than san xuat noi
dia sang than nhap khau.

Su canh tranh gitra cac don vi hoat dong trong cung linh vyc san xuét dién: PV POWER s&
khong tranh khoi sy canh tranh giita san pham dién san xuét tir cong nghé hién dai, gia

thanh cao va san phadm duoc san xudt tir cong nghé cii, chat lwong thip va gia thanh ré.

3. Ké hoach san xuit kinh doanh sau c6 phan héa

(Theo Ngh; quyét sé 4437/NQ-DKVN ngay 13/07/2017 cua Tdp doan Dau khi Viét Nam vé viéc
Théng qua ké hoach san xudt kinh doanh 5 nam sau cé phan héa dwa vao Phwong dn cé phan
hoa cia Tong Cong ty Pién luc Dau khi Viét Nam (PV POWER)

3.1. Co 56 xdy dung ké hoach:

(1) Ké hoach dau tw, vin hanh cdc dw dn:

Hién nay, linh vuyc san xuét dién dang dugc coi 1a mot trong nhiig nganh nghé kinh doanh chinh

ciia PVN v6i nhiéu du 4n dién dang dugc giao trién khai. Trong d6, PV POWER 1a don vi truc

thudc duy nhét hoat dong kinh doanh chinh trong linh vuc nay. Ké hoach dau tu, van hanh cac

du 4n trong tuong lai du kién nhu sau:

Ddi vé6i cac du an nhiét dién than do Tap doan dau tu, tién do chi tiét nhu bang sau:
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Bang 44: Ké hoach dau tu cic du an dién than

TT Tén du an Cong suit Nam di vao van hanh
1 | Dy é&n NMD Thai Binh 2 1.200 MW 2018
2 | Dué4n NMD Long Phu 1 1.200 MW 2019
3 | Duan NMD Séng Hau 1 1.200 MW 2019
4 | Dy an NMD Long Phu 3 1.800 MW 2023/2024

- Dbi véi cac dy an dién khi: Tién do dau tu duoc xay dung trén co s& Quy hoach di¢n VII

Bang 45: Ké hoach dau tw cac dw an dién khi

diéu chinh va chién lugc phat trién ctiia Tap doan. Cu thé nhu trong bang dudi day:

T Tén dy én Cong sukt ljﬁmkbﬁt NﬁAm di vao l\fﬁm h:)ﬁn
dau dau tw | vin hanh | thanh dau tw
1 | Du 4n NMD Nhon Trach 3 750 MW 2017 2021 2021
2 | Dy 4n NMD Nhon Trach 4 750 MW 2018 2022 2022
3 | Du an NMD Kién Giang 1 750 MW 2017 2021 2022
4 | Du an NMD Kién Giang 2 750 MW 2018 2022 2023
5 | Du an NMD Son MJ 2 #1 750 MW 2019 2023 2024
6 | Du4an NMD Son M§ 2 #2 750 MW 2020 2024 2025
7 | Du an NMD Son M§ 2 #3 750 MW 2021 2025 2026
8 | Du 4an NMD Mién Trung 1 750 MW 2018 2022 2023
9 | Du an NMP Mién Trung 2 750 MW 2019 2023 2024

(2)KH thodi von tai cdc DN thanh vién ciia PV POWER:

duyét s6 976/QD-DKVN ngay 17/5/2016.
Bang 46: K¢é hoach thoai von ciia PV POWER giai doan 2017-2022

Can cir Ké hoach tai céu tric caa PV POWER di dugc Tap doan Dau khi Viét Nam phé

TT N¢i dung Tyle thoal | 1y o gian
von
1 | Céngty do TCT nim giit trén 50% von diéu 18
- Cong ty c6 phan Thay dién Hua Na 100%
- Cong ty c6 phan Thity dién Dakdrinh 100%
S e— : ; 2017-2020
- Cong ty c6 phan Dién lyc Dau khi Bac Kan 100%
- Cong ty CP May va thiét bi Dau khi 100%
~ 2 A z e <10 ,( A 1A
5 Cong ty do Tong cong ty nam gitt dudi 51% von diéu 1€ 100% 2017-2020

(Cong ty lién két dau tu tai chinh)

(3) Cdc gid dinh tinh todn khi lgp ké hoach kinh doanh:

» Ty gid ndm 2018 1a USD/VND = 22.950, ty gia tang 2%/nam.
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Gia tri von nha nudc tai thoi diém chuyén sang cong ty c6 phan: Khong diéu chinh s sach
ké toan theo két qua dinh gia doanh nghiép cia KTNN. Gia tri von nha nuée tai thoi diém
chuyén sang cong ty c¢6 phan 1a 23.418.715.000.000 ddng.

Chinh sach thué: Thué thu nhdp doanh nghiép tinh chung trén toan Céng ty me theo

nguyén tic bu trir 13i 16 giita cac chi nhanh véi nhau. Tong s6 16 s& duoc bu trir 1an luot

theo thtr tu vao 14i clia chi nhanh ¢6 wu dai thué nhiéu hon. Thu nhap con lai sau khi b trir
duoc tinh thué theo thué suét cta chi nhanh con thu nhép.

Phéan xtr Iy sb liéu tai chinh khi chuyén giao thanh céng ty c6 phan chua tinh dén quyét

toan von ctia Viing Ang va su anh hudng ting giam cua ¢ phiéu PV POWER NT2, PV

POWER Services. Gia dinh cac ngin hang nudc ngoai va Bo Tai chinh dong ¥ v6i phuong

an thodi von cia PV POWER tai NMP Viing Ang 1.

Ddi véi cac don vi san xuit dién hién hiru:

- San luong dién: Tinh todn trén co s& cong suat thiét ké cac nha may, ké hoach stra chira
bao dudng, kha niang cap khi.... va tham khao san lugng thyc phat trong cic ndm qua.

- Gi4 ban dién: Gia hop dong tinh toan trén co s& cac hgp dong/thoa thuan thanh toan da
ky két/dam phan véi EVN/EPTC. Gia thi truong dugc tinh toan trén co s toc do ting
gia thi truong dién trong cdc nim qua va tham chiéu cic quy dinh tai Thong tu
30/2014/TT-BCT ngay 02/10/2014 cua B) truong Bo Cong Thuong quy dinh van hanh
thi trudng phat dién canh tranh, Thong tu s6 51/2015/TT-BCT ngay 29/12/2015 ctia Bo
truong B Cong Thuong sira doi bd sung mot sd diéu ciia Thong tu 30/2014/TT-BCT
ngay 02/10/2014 va Thong tu s6 56/2014/TT-BTC ngay 29/12/2014 ciia Bo truéng Bo
Cong Thuong quy dinh phuong phap xac dinh gia ban dién, trinh ty kiém tra hop dong
mua ban dién.

- Ty I¢ san luong dién tham gia thi truong: Tai cdc NM nhiét dién, khoang 90%-100%
san lwong dién binh quan nhiéu nim. Tai cac NM thiy dién, khoang 80% san lugng
dién binh quan nhiéu nam.

- Gia nhién liéu: (i) Gia khi dau vao dugc tinh trén cd s& quy dbi theo gia dau Brent cong
v6i chi phi van chuyén tir moé khi vé bo (Gia dau Brent giai doan 2015 - 2025 theo bao
cao cua World Bank, ndm co s¢ 2017 1a 50 USD/thung); NMD Ca Mau 1&2 sir dung
nguén khi PM3; NMD Nhon Trach 1&2 du kién sir dung nguén khi mé Hai Thach —
Moc Tinh va nguén khi mo Thién Ung — Pai Hung); (ii) Gi4 nhién liéu than tai NMP
Viing Ang 1: theo gia than TKV dang cung cap cho Nha may trong nam 2016 (Gia FOB
13 1.634 triéu VND/tn), tinh truot gia 2%/niam.

- Chi phi O&M bién ddi, O&M cb dinh: Tinh toan trén co s6¢ KH SXKD nam 2017 da

dugc PVN phé duy¢t, ké hoach cac nam sau tinh trugt gia 2%/mam.
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- Chi phi l4i vay: Tinh toan theo quy dinh tai cac hop dong vay vén.

= P01 voi cac NMD moi di vao van hanh:

- San lugng dién: Trong cac nam dau van hanh, san luong tinh tir moc thoi gian du kién

dua vao van hanh trong nam va tham khao so li€u tai cac NMD hién hiru.

- Céc thong sb vé gia ban dién, gia nhién liéu, chi phi quan 1y van hanh, 1ii vay, khiu

hao... tinh toan trén co so cc thong s6 khi phéan tich hiéu qua kinh té tai TMDT du an

(c6 diéu chinh ty gia timg nam khi tinh toan).

- Dbi véi viée cung cip dich vu van hanh thué cac NMD than do PVN lam chu dau tu: (i)

Chi phi bao gdom chi phi cho cong tac quan 1y, van hanh, khéng bao gém chi phi khau

hao, i vay; (ii) Doanh thu tinh bang tong chi phi.

(4) Dw kién ké hoach sin lwong dién sdan xudt ciia cdc nha mady trong twong lai (bao gém cd
sdn lwong di¢n do PV POWER védn hanh thué cho PVN):

Bang 47: San luwgng dién thwong mai cia cac Nha may dién cia PV POWER
(giai doan 2018-2022)

Pon vi: Trieu kWh

TT | San lwgng dién thwong mai 2018 2019 2020 2021 2022

| | Sanlugng dién PVPOWER | 556401 29500 | 21.040| 25335| 28.026

san xuat

1 | Séan lwgng nhiét dién Khi 16.300 16.200 15.100 18.495 21.935
1.1 | NMP Ca Mau 1&2 7.500 7.600 7.200 7.300 7.600
1.2 | NMP Nhon Trach 1 3.500 3.400 3.100 3.500 2.850
1.3 | NMP Nhon Trach 2 5.300 5.200 4.800 5.400 4.600
1.4 | NMP Nhon Trach 3 - - - 2.295 4,590
1.5 | NMDb Nhon Trach 4 - - - - 2.295

2 | San lwgng Thuy dién 508 - - - -
2.1 | NM thuy dién Hua Na - - - -
2.2 | NM thuy dién Dakdrinh 495 - - -
2.3 | NM thuy dién Nam Cit 13 - - -

3 | San lwgng nhiét dién Than 6.840 6.300 6.840 6.840 6.091
3.1 | NM NP Viing Ang 1 6.840 6.300 6.840 6.840 6.001

i | Sanlwong dien PVPOWER |5 900 | 11619 | 18079 | 22275 | 28620

van hanh thué

1 | Sén lwgng nhiét dién Khi - - 2.295 9.180
1.1 | NMDb Kién Giang 1 - - 2.295 4.590
1.2 | NMD Kién Giang 2 - - - 2.295
1.3 | NMPD Mién Trung 1 - - - 2.295
1.4 | NMD Son M§ 2#1 - - - -
1.5 | NMD Mién Trung 2 - - - -
1.6 | NMD Son M§ 2#2 - - - -
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TT | Sin lugng dién thwong mai | 2018 2019 2020 2021 2022

1.7 | NMD Son My 2#3 - - : - }

2 | Tong SL NP Than 2.900 11.619 18.079 19.980 19.440
2.1 | NM ND Thai Binh 2 2.900 5.619 6.840 6.300 6.840
2.2 | NM ND Long Phu 1 - 3.000 5.619 6.840 6.300
2.3 | NM ND Song Hau 1 - 3.000 5.620 6.840 6.300

2.5 | NM ND Long Phu 3 - - - - -

Téng cong 26548 |34.119 [40.019 [47.610 |56.646

3.2. Dw phong két qud kinh doanh va tai chinh sau c6 phan héa ciia PV POWER

PV POWER tién hanh xay dung ké hoach kinh doanh cho giai doan 5 nim sau CPH (2018-
2022) trén co so muc von diéu 18 khong diéu chinh theo gia tri dinh gia lai ma giit nguyén theo
gid tri s sach tai thoi diém 31/12/2015 sau khi xir Iy tai chinh.

Két qua hoat dong kinh doanh sau ) phﬁn hoa cia PV POWER duogc du tinh trén co s&
cac gia dinh tinh toan, ap dung cho ké hoach dau tu, thoai von cua doanh nghiép theo Ké hoach
tai co cau PV POWER di dugc cap c6 tham quyén phé duyét.

Sau ¢b phén hoa, PV POWER sé¢ tiép tuc van hanh kinh doanh céc nha may tryc thudc hién
tai. Theo chién luoc phat trién cua PVN, PV POWER dit muc tiéu l1a ddu mdi san xuét kinh
doanh dién duy nhét trong Tap doan. PV POWER mong mudn trién khai thuc hién toan bd cac
du an dién khi va tiép nhén chuyén nhuong cac dy an nhi¢t dién than tir Tap doan trong tuong
lai.

Hién tai, PVN da dugc Chinh phu phé duyét 1a chu dau tu cua cac Nha may dién khi theo
Quy hoach dién VII, va dang tién hanh trién khai dau tu xdy dung 4 nha may dién than (bao gém
Thai Binh 2, Long Phu 1, Song Hau 1 va Long Phu 3). Trong s6 cac Nha may dién khi PVN dugc
phé duyét 1a cha déu tw, PVN da ¢6 Cong vian trinh Bo Cong Thuong xin chdp thuan giao PV
POWER lam chi dau tu du an NMD Nhon Trach 3&4. (Céng vin s6 2835/DKVN-B.PIEN ngdy
9/5/2017).

Déi voi chil truong chuyén giao cac NMPD than cho PV POWER sau khi ¢6 phan héa, do co su
tham gia von dau tu ctia cac thanh phan kinh té khac, viéc PV POWER tiép nhéan cac nha may dién
tir tap doan phai thyc hién theo cac quy dinh ctia Luat doanh nghiép va Luat chimg khoan tai thoi
diém tiép nhan chuyén giao.

Do do, voi muc tiéu xay dung ké hoach kinh doanh kha thi va du co s& phap 1y thuc hi¢n PV
POWER tinh toan céc chi tiéu tai chinh ké hoach theo phwong an dudi day:

= PV POWER dugc sy chip thuan cia cip co thaim quyén vé viéc khong didu chinh gid tri s6

sach theo két qua xac dinh gi tri doanh nghiép;
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= PV POWER tiép tuc quan 1y va van hanh cac NMD hién hitu;
* PV POWER dugc giao lam chu dau tu dy 4n dién khi Nhon Trach 3, 4;

= PV POWER dugc giao cung cp dich vu quan 1y, van hanh, bao dudng, sira chita cho cac

Nha may dién do Tap doan lam chu dau tu theo quy dinh hién hanh.

Ké hoach dau tw cic dw dan nhiét dién khi cu thé nhw bang sau:

Bang 48: K¢ hoach dau tw cic du 4n nhiét dién khi

Pon vi tinh: Ty dong

TT Noi dung 2017 | 2018 | 2019 | 2020 | 2021 | 2022 I(‘)’l‘l‘gg
1 | NMD Nhon Trach 3 390 | 720| 1.920| 1.680 91 4.800
2 | NMD Nhon Trach 4 421| 1.059| 2117 | 1451| 245| 5294

Téng cong 390 | 1.141| 2.979| 3.797| 1542| 245 10.094

Mot s6 chi tidu lién quan dén hoat dong SXKD cu thé nhw sau:

Bang 49: Hiéu qua hoat dong SXKD cia PV POWER giai doan 2018-2022

Pon vi: Ty dong

A Chi tiéu hi¢u qua SXKD 2018 | 2019 | 2020 2021 2022
1 | Vén chu so hitu 25.788 | 28.387 | 31.718| 34.428 | 36.379
Trong dé: Von gép ciia chii s6 hitu 24.824 | 26.983 | 29.418 | 30.207 | 30.452
2 | Tong Doanh thu 25.756 | 34.192 | 41.268| 51.775| 63.963
3 | Loi nhuan sau thué 2231 | 2720 3.458 4339 3.666
4 | ROE 87% | 96% | 109% | 126% | 10,1%
5 | Ty 18 tra co tirc 6,0% | 6,0%| 6,0% 5,0% 5,0%
- | %Tra cé tirc bang tién mat 0,0% | 0,0% | 0,0% 5,0% 5,0%
- | %Tra cé tirc bang c6 phiéu 6,0% | 6,0%| 6,0% 0,0% 0,0%
Bang 50: Nhu cau von va cin ddi ngudn von ciia PV POWER giai doan 2018-2022

Pon vi: Ty dong

B Nhu cau vi nguon von doi img 2018 2019 2020 2021 2022

cua chu sé hiru

1 | Nhu cau von doi img 1.220 3.009 3.797 1.542 245
2 | Nguon von doi ung 1.220 3.009 3.797 1.542 245
- | Quy DTPT va Loi nhuan dé lai - 2.075 3.172 1.542 245
- | Thoai vén 1.220 934 626 - -
- | Ngudn von tir phat hanh c6 phiéu - - - - -
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Giai doan 2018-2022: Két qua kinh doanh ciia doanh nghiép twong déi kha quan. Loi
nhuén giit 1ai ¢6 thé cin ddi dwge nhu ciu von diu tw nén khong phai phat hanh cé phiéu
dé thye hién dau tu.

3.3. Cdc bi¢n phdp trién khai ké hoach
3.3.1.vé quan tri chién luoc, ké hoach:

» Trién khai ké hoach va quan tri¢t cac bo phan bam sat thuc hi¢én cac chi ti€u theo ting giai
doan. Thuong xuyén kiém soat, phan tich, danh gia tinh hinh thuc hién ké hoach chu dong
trong cong tac diéu hanh hoat dong SXKD.

= Dinh ky t6 chirc hop danh gia két qua thuc hién, rut ra bai hoc kinh nghiém va dua ra
nhitng gidi phap nham thyc hién tot nhiém vu dé ra.

3.3.2. Vé t6 chirc quan 1y:

= Hoan thién xay dung mé hinh va co ciu t6 chic theo dinh hudng tinh gon va chuyén mén
héa cao, bd tri nguén luc phu hop véi chuyén mon, s¢ truong, tan dung cd hiéu qua mot
cach triét dé nguon nhan Iyc cia Téng Cong ty.

= Paiu tu xay dung cong nghé thong tin va ap dung cac hé thong quan 1y tién tién hién nay.

= Sira ddi, bd sung va hoan thién h¢ théng Quy ché quan 1y ndi b, 10 quyén han trach nhiém
clia cac cap quan 1y.

» Chuén hoa, tdng cuong cong tac kiém soat ndi bo, quan tri rui ro.

3.3.3. Vé sdn xudt:

» Phéi hop chat ché vé61 EVN/AO, PV Gas, Vinacomin va don vi bao tri, bdo dudng trong
cong tic van hanh/stra chira bao dudng cac Nha mdy dién nhim sin sang dap tng huy
dong t6i da cong suat, dam bao du ngudn nhién liéu khi/than dé san xuat an toan, hiéu qua.

= Ting cuong kiém tra/giam sat vé cong tac quan 1y k¥ thuat nham giam thiéu t6i da cac rai
ro c¢6 thé xay ra, c6 phuong an ngin ngira xtr 1y kip thoi nham nang cao do kha dung cua
cac t6 may/Nha may, khong dé xay ra su ¢ do yéu td chu quan gay ra.

= Trién khai ing dung cong ngh¢ thong tin nham hién dai hoa cong tac quan 1y san xuat va
SXKD theo dinh hudng phat trién.

= Thuyc hién cac giai phap dé t6i wu hoa cic qua trinh san xuat nham tiét giam chi phi va gia
thanh san pham.

= Xay dung chién lugc dam phan gia dién hop ly voi ENV/EPTC, bam sat tinh hinh thi
truong dién, diéu chinh cic phuong an chao gia dé dat loi nhuan ti wu va pht hop véi tidu
chuan k¥ thudt van hanh Nha may dién.

= (ai tao nang cong suat va dam bao van hanh an toan, 6n dinh.
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= Ting cudng quan hé vai cac ddi tac dé hoc hoi, trao doi kinh nghiém phat trién bao dudng
theo hudng chuyén mon sau, dong thoi nng cao trinh d6 doi ngii bao dudng ciia nha may.
3.3.4. Vé dau tu mé réng va nghién citu phat trién khoa hoc cong nghé:

= Xay dung co s¢ vat cht phuc vu cho cong tac nghién ctiru khoa hoc, hinh thanh trung tim
thuc nghiém dé nghién ctru cac san phdm dién tir ngudn ning luong sach than thién voi
moi truong.

= Xay dung va dao tao luc luong chuyén gia dam bao dam dwong nhiém vu nghién ctru dau
tu va phat trién cic san pham moi.

» Xay dung to chuyén gia tu van, dinh huéng va lién két chit ché voi cac vién nghién ctlru,
chuyén gia va cac dbi tac.

= Phat huy sang kién va cai tién ki thuat trong van hanh nha may dam bao van hanh, bao
dudng an toan, on dinh tiét kiém ning luong va nang cao cong suit nha may.

= Tap trung nghién ctru ning cao hiéu qua cac nha may, cap nhat va xay dung dit liéu thiét bi
phuc vu cho van hanh, bdo dudng.

* Thuong xuyén theo ddi, cdp nhat cdc dinh muc ti€u hao, dé xuit céc sang kién cai tién ky
thuat dé c6 dugc dinh mirc t6i wu nham dam bao ha gia thanh.

= Luya chon cong nghé hién dai, dong bo dé dau tu cho cac dy an.
3.3.5. Vé tai chinh:

= Quan ly chat ch& vé tai chinh, kiém soat tt dong tién lam ting vong quay von nham mang
lai hiéu qua kinh té ti wu.

= Xay dung va timg budc kiém tra hoan thién hé thong kiém soét rai ro tai chinh, 4p dung
cac cong cu danh gia va phong ngtra rui ro tai chinh cia cong ty.

= Tim kiém, huy dong ngudn von ré, hop tac véi cac ddi tac trong dau tu phét trién nham san
sé ngudn von.

= Hoan thién béo cao ké toan quan tri, thuong xuyén phan tich hoat dong tai chinh dé tham
muu cho 1anh dao nam bét kip thoi va dua ra nhitng chién luoc tai chinh phu hop trude
nhiing bién dong.

= Tim hiéu va nghién ctru co hdi gop von, mua lai vén gop cua cac cong ty c¢6 hiéu qua cao
hodc hd trg phat trién l1au dai cho cac cong ty thudc nganh nghé chinh ciia PV POWER.

3.3.6. Vé dao tao phat trién nguon nhéin lyc:

= Duy tri va phat trién ngudn luc dap (mg nhiém vu san xuét kinh doanh va cung cap ngudn
luc cho bén ngoai.

= Xay dung chinh sach thu hat va giit nhan luc chét luong cao.

= Tao mdi trudng 1am viéc chuyén nghiép, phat huy ning lyc ctia mdi c4 nhan.
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X4y dung va hoan thién hé théng mé ta chtrc danh cong viée.

Hoan thién qui ché tra lwong, thudng tuong ximg véi dong gop cua ngudi lao dong.

Xay dung cac chuong trinh dao tao chuén theo tung linh vuc, dao tao chuyén gia.

Tang cudng hop tac voi cac don vi dao tao, lién két véi cac nude ngoai trong cong tac dao

tao, phat trién nguén nhan Iuc.

3.3.7. Vé an toan, méi truong va phdt trién bén viing:

Tuyét di tuan tha Luat phap, cac qui dinh vé dam bao an toan va bao vé moi trudng trong
qué trinh san xuét kinh doanh va trong dau tu xay dung cac dy an.

Kiém tra/giam sat, van hanh hiéu qua hé thng quan 1y cong tic An toan - Sirc khoe - Mdi
truong trong toan Téng Cong ty.

Nghién ciru phat trién hé thdng quan 1y va xtr Iy cht thai véi cong nghé tién tién, phu hop
v6i diéu kién Viét Nam, bao dam c6 du niang luc tu xir Iy cac ngudn thai, dic biét dbi véi
cac du an nhiét dién than.

Lua chon va st dung cong ngh¢ cao, hi€u qud, than thién mdi trudong, cong nghé cd do tin
cdy va an toan cao, chu trong xu ly chét thai phu hop véi diéu kién Viét Nam, tich cuc
tham gia co ché phat trién sach (CDM).

Thuc hién ché d6 kiém tra bao dudng cac Nha may dién, bao dam do tin cdy ctia cac thiét
bi cong trinh. Kiém soat chit ché an toan hoa chat, cac chét thai, dic biét 1a nhirng hda chét
¢6 mitc d0 doc hai cao & cac co s& san xuit.

Xay dung dinh mtrc cho hoat dong ATSKMT dé c6 thé thuc hién hoat dong nay dat hi¢u
qua cao nhat. Ung dung cong nghé thong tin vao viéc quan 1y ATSKMT cho toan Tong
Cong ty.

Day manh cac phong trao thi dua, sang tao, ci tién k¥ thuat, cac giai phap sang kién phai
duoc trién khai ap dung nhanh chéng, hiéu qua. Tich cuc trién khai cac giai phap vé bao vé
moi truong, khong ngung cai thi¢n diéu kién lao dong, moi truong lao dong va dam bao

strc khoé cho nguoi lao dong.
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V. PHUONG AN PAO TAO VA SAP XEP LAO PONG SAU CO PHAN HOA

1. Panh gia hién trang lao dong khi sap xép lai chuin bi c6 phan hoa

Trong dinh huéng phat trién cua minh, mot mat PV POWER tiép tuc phat trién va mo rong
hoat dong, PV POWER x4c dinh viéc sép xép, kién toan doi ngli can bo cac cép la nhiém vu
quan trong va thiét yéu dbi véi doanh nghiép.

Doi ngii CBNV PV POWER gan 1.200 ngudi va phat trién song song véi quy md mé rong
ctiia Tong Cong ty. Dé dap tng muc tiéu phat trién bén virng, hang nim PV POWER déu t6 chirc
cac chuong trinh dao tao nhdm nang cao trinh d6 chuyén mon va nghiép vu.

V61 doi ngii chuyén gia, can b nhan vién hién tai cuia PVPowwer, da s6 can bd nhan vién
déu c6 bé day kinh nhiém trong linh vuc bao dudng, van hanh cac Nha méy dién, duoc dao tao
bai ban, chat lugng voi hon 67% CBNV trinh do dai hoc va trén dai hoc nganh dién va k§ thuat.
Tai thoi diém cong bd gia tri doanh nghiép (20/04/2017), PV POWER khéng c6 lao djng
doi dw, do:

- Sau khi ¢6 phan ho4, PV POWER van sé& tip trung vao cac nganh nghé kinh doanh chinh.
Theo ké hoach du kién, trong cac nam t¢1 PV POWER sé thuc hién nhan chuyén giao/van
hanh thué cic nha may dién do PVN dang dau tu xdy dung, dong thoi PV POWER ciing c6
ké hoach tap trung thuc hién dau tu cac dy an dién khi.

- Dé chuén bj sin sang nén tang cho viéc thuc hién tiép nhan quan ly van hanh cac nha may
dién tir Tap doan va thuc hién céc dy an dién khi méi, PV POWER can chuén bi sén ngué)n
nhan lyc ¢6 trinh d va nang lyc cao, c¢6 kha nang lam chu cong nghé cling nhu van hanh
thong sudt cac nha may dién.

- Giai doan sau c¢6 phan hoa, PV POWER sé tiép tuc tap trung vao cong tac dao tao chuyén
siu nham nang cao ning suat lao dong ciia doanh nghiép, phat huy nang lyc va kinh nhi¢m
cua cac can bd, nguoi lao dong dé sin sang cho viéc tiép nhan/van hanh thué cac du an
Nha may dién tir Tap doan ciing nhu du tu cac du 4n dién khi méi. Do d6, PV POWER s&
khong c6 lao dong doi du sau ¢d phan hoa

2. Cac giai phap phat trién nguén nhan lyc sau c6 phan héa cia PV POWER nhur sau:

- Hoan thién hé théng t6 chic va cung ¢d bd phan quan tri nhan su cac cp. Xy dung va
kién toan ddi ngll can bg lam cong tac dao tao va phat trién nhén luc chuyén nghiép dat
trinh d6 ngang tam khu vyc va qudc té, tién t6i quan 1y nhan sy theo tai nang va ning luyc.
Chuan héa tiéu chuan chirc danh can bo trong Tong Cong ty, pht hop véi tiéu chuan caa

nganh céng nghiép Dién trong khu vuc va qudc té.
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Xay dung quy ché tuyén dung, bd nhiém, dic biét bd nhiém nguoi dung dau cac bod
phan/don vi. Nghién ciru, thi diém thué cac chirc danh quan 1y, diéu hanh va ky thuat then
chét.

Diéu chinh co ciu ngudn nhan lyc cua Téng Cong ty, ning ty 1é lao dong co trinh do ki
thuat tir 72% (hién tai) 1én 82% trong co ciu lao dong cua Tong Cong ty. Nang cao trinh
d6 chuyén mén va quan Iy cho CBCNV co quan Tong Cong ty; can bd quan 1y ky thuat

nhu quan 1y van hanh, quan 1y bao dudng, quan 1y san xuét...

3. Chinh sach dao tao nhan Iyc sau c¢6 phan héa

Pao tao du nguén can b ky thuat nong cdt ¢ chit luong cao dé phuc vu viée dau tu xay
dung, van hanh cac Nha may dién trong nhing nam tiép theo.

Xay dung cac chuong trinh dao tao chuan theo ting linh vuc chuyén nganh; chuan hoa cac
chuong trinh dao tao va tai dao tao ky su, cong nhan k¥ thuat van hanh cdc Nha may dién
dé dam bao xay dung dugc doi ngili can b van hanh dugc dao tao bai ban, chuyén nghiép.
Tang cudng st dung loai hinh dao tao ndi bo, boi huan kém cip trong Tong Cong ty.

Tap trung dao tao chuyén siu vé van hanh, stra chita Nha mdy dién nham tao ra doi ngil
chuyén gia chuyén sau trong linh vuc van hanh bao dudng Nha may dién, co thé dap ung
dugc yéu cau phat trién cia Tong Cong ty.

Khuyén khich va tao diéu kién cho nguoi lao dong khong ngimg hoc hoi dé nang cao trinh
do chuyén mon, nghi¢p vu, k¥ nang thyc hanh va tinh chuyén nghiép hoéa trong timg cong

viéc cu thé.

4. Phwong 4n sip xép lao dong cita PV POWER sau c¢6 phan héa:

Can ctr Thong tu sé 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia B6 Lao dong Thuong

binh va Xa hoi huéng dan thyc hién chinh sach ddi véi nguoi lao dong theo Nghi dinh sb
59/2011/ND-CP ngay 18/7/2011 ctia Chinh phii vé chuyén doanh nghiép 100% vén nha nudc

thanh cong ty c6 phan; dua trén co so hién trang doi ngii lao dong hién c6 ciia PV POWER, nhu

cau lao dong ciia PV POWER sau ¢ phan héa, phuong an sap xép lao dong cua PV POWER sau

c0 phan hoa nhu sau:

Bang 51: Phwong 4n sip xép lao dong sau cd phan hoa

TT Noi dung S6 nguoi
| Téflg s0 lao dong tai thoi diém cong bod gia tri doanh nghiép cb 1181
phan hoa
1 | Lao dong khong thudc dién ky hop dong lao dong 14
2 | Lao dong lam viéc theo HDLD 1.167
a) Lao dong lam viéc theo HPLD khong xac dinh thoi han 643

Trang 122



TT Noi dung S6 nguoi

b) Lam viéc theo HPLD xdc dinh thoi han tir du 12 thang dén 36 thang 519
¢) Lam viéc theo mua vy hoac mot cong viéc nhat dinh dudi 03 thang, 3
d) HD thuw viéc 2
Lao dong dang nghi vi¢c nhung cé tén trong danh sach lao dong cua

3 cong ty 0

| S6 lao ddng sé nghi viéc tai thoi diém cong bd gia tri doanh nghiép 0
c0 phan hoa

1 | S6 lao dong du diéu kién nghi huu theo ché d6 hién hanh 0

2 | So lao dong s& cham dut hop dong lao dong 0
a) Hét han hop dong lao dong 0
b) Tu nguyén cham dut hop dong lao dong 0
¢) Cham dat hop dong lao dong vai 1y do khac theo quy dinh cua phap
luat 0
S6 lao dong khong bd tri duoc viée lam tai thoi diém cong bo gia tri

3 doanh nghiép 0
a) S6 lao dong do1 du thyuc hién theo Nghi dinh $6 91/2010/ND-CP 0
b) S6 lao dong phai cham durt hop dong lao dong va tra trg cap mat viée
lam °

I11 | SO lao ddng sé chuyén sang lam viéc tai cong ty co phan 1.181

1 | S lao dong ma hop dong lao dong con thoi han 1.181

2 | S6 lao dong nghi huong ché do bao hiém xa hoi 12
a) Om dau 2
b) Thai san 10
¢) Tai nan lao ddng, bénh nghé nghiép 0

3 | Solao dong dang tam hoan thyuc hi¢n hop déng lao dong 1
a) Nghia vu quan sy 0
b) Nghia vu cong ddn khac 0
¢) Bi tam giam, tam gir 1
d) Do hai bén thoa thudn (khong qua 03 thang) 0

5. Phwong an phan chia Quy khen thwéng, phuc lgi:
Diéu 19 Nghi dinh 59/2011/ND-CP quy dinh: ”’Sé du bang tién ctia Quy khen thuong, phuc loi,

sau khi bu ddp cac khoan da chi vuot cho nguoi lao dong, dugc chia cho nguoi lao dong dang
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lam viéc ¢ doanh nghi¢p tai thoi diém xé4c dinh gia tri doanh nghi¢p theo s6 nam cong tac tai
doanh nghiép c¢6 phan hoa.”

Ngay 22/06/2017, Hoi nghi DPai biéu Nguoi lao dong bat thudng nim 2017 dé cho y kién vé cac
n6i dung lién quan dén cong tac c6 phan héa Cong ty me - Tong Cong ty Dién luc Dau khi Viét
Nam (PV POWER) da thong qua phuong an phan chia quy khen thudng, phuc loi cho nguoi lao
dong. Phuong 4n phan chia cy thé nhu sau:

-Téng sb quy khen thuong, quy phuc loi chia cho nguoi lao dong tai thoi diém xac dinh gia tri
doanh nghiép (31/12/2015) 1a: 55.181.877.904 (Bang chit: Nam muwoi ndm ty, moét tram tam
Muwoi mot triéu, tAm tram bdy muwoi bay ngan, chin tram lé bon dong).

- Tong s6 lao dong duoc chia quy khen thudng, phtic loi tai thoi diém xac dinh gid tri doanh
nghiép: 966 ngudi (Bang chiz: Chin tram sau muoi Sau nguoi)

- Téng s thang ctia dbi twong duoc chia quy khen thudng, phuic loi: 53.368 thang (Bang chik:
Nam mueoi ba ngan, ba tram sau muoi tdm thang)

- Tong s6 tién 1 thang lam viéc tai PVPOWER duoc chia 14 1.033.988 dong (Bang chit: Mot
triéu, khong tram ba muoi ba ngan, chin tram tam muoi tam dong).

- Mirc hudng cu thé cua timg nguoi lao dong da duoc cac don vi ra soat, cong khai va ky xac

nhén cua tirng nguoi lao dong.
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V. PHUONG AN SU DUNG PAT SAU CO PHAN HOA

thudc Trung uong trén dia ban truwéc khi thyc hién xac dinh gia tri doanh nghiép theo huéng din
tai Nghi dinh 59/2011/ND-CP ngay 18/7/2011 cia Thua tudng Chinh phu.
Tinh dén nay, két qua phé duyét nhu sau:
1. Chi nhanh Téng Cong ty Pién lwc Dau khi Viét Nam — Cong ty Dién lye Dau khi Ca
Mau (PV POWER Ca Mau):
1.1. Khu dit xdy dung Nha mdy dign Ca Mau 1:
* Dia chi: xa Khanh An, huyén U Minh, tinh Ca Mau
» Dién tich dat: 240.792,3 m2, dia chi xa Khanh An, huyén U Minh, tinh Ca Mau, trong do:
- Dién tich xdy dyng lam van phong lam viéc 1a: 1.058,4 m? x4y 04 ting v6i két cdu
chinh bang bé tong cbt thép.
- Dién tich xay dung nha may dé san xudt kinh doanh dién la: 239.733,9 m2, xay dung
v6i két cdu chinh bang bé tong cbt thép.
= Ho so phap Iy:
- Quyét dinh s6 81/QD-UBND ngay 08/07/2016 ciia Uy ban nhan dan tinh Ca Mau vé
viéc phé duyét Phuong 4n st dung dat ciia Tong Cong ty Dién lyc Dau khi Viét Nam
- Quyét dinh 121/QD-UBND ngay 01/11/2012 ciia UBND tinh Ca Mau v/v thu hoi dét
cta Ban quan 1y du an Khi - Pién - Pam Ca Mau tai xa Khanh An, huyén U Minh va
giao cho chi nhanh Téng Cong ty Dién lyc Dau khi Viét Nam — Cong ty Dién luc Dau
khi Ca Mau;
- Gidy Chung nhan quyén sir dung dat sé BQ815167 do UBND tinh Ca Mau cip ngiy
23/10/2013;
= Hinh thuc str dung dat: Tra tién thué mot 1an cho ca thoi gian thué
= Thoi han sir dung dat: Dén ngay 01/11/2032
= Phuong an sir dung dét sau khi chuyén sang cong ty c6 phan: PV POWER/PV POWER Ca
Mau tiép tuc duoc quan 1y va st dung khu dat xay dung NMP Ca Mau 1 dé san xuét kinh
doanh dién ning theo hinh thirc Nha nuéc cho thué dét tra tién thué mot 1an cho ca thoi
gian thué.
1.2. Khu dit xdy dwng Nha mdy di¢gn Ca Mau 2:
* Pia chi: xa Khanh An, huyén U Minh, tinh Ca Mau
» Dién tich dat: 109.434,2 m2, dia chi x3 Khanh An, huyén U Minh, tinh Ca Mau, dugc xay
dung bang két cau bé téng cdt thép.
= H) so phap ly:
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Quyét dinh s6 81/QD-UBND ngay 08/07/2016 ctia Uy ban nhan dan tinh Ca Mau vé
viéc phé duyét Phuong an sir dung dat cua Téng Cong ty Pién luc Dau khi Viét Nam
Quyét dinh 26/QD-UBND ngay 09/4/2012 cia UBND tinh Ca Mau v/v thu hdi dit cua
Ban quan ly du an Khi - Pién - Pam Ca Mau tai xa Khanh An, huyén U Minh va giao
cho chi nhanh Téng Cong ty Dién luc Dau khi Viét Nam — Céng ty Pién luc Dau khi
Ca Mau;

Gidy Chimg nhan quyén sir dung dat s6 CT000045 do UBND tinh Ca Mau cip ngay
23/10/2013;

= Hinh thire st dung dat: Tra tién thué dat mot 1an cho ca thoi gian thué.
= Thoi han str dung dat: Dén ngay 09/04/2037.
= Phuong 4n str dung dét sau khi chuyén sang cong ty c6 phan: PV POWER/PV POWER Ca

Mau tiép tuc duge quan 1y va sir dung 1a khu dat xdy dung NMP Ca Mau 2 dé san xuat

kinh doanh dién nang theo hinh thirc Nha nudc cho thué dat tra tién thué mot 1an cho ca

thoi gian thué.

1.3. Khu dit xdy dung cing nhdp dau DO - Nha mdy dién Ca Mau I:

bia chi: xa Khanh An, huyén U Minh, tinh Ca Mau

Dién tich dat: 103.445,3 m2, trong do: dién tich dat xay dung cang la 87.231,6 m2, dién

tich dit mat nudce 1a 16.213,7 m2.

Hb so phap 1y:

Quyét dinh s6 81/QD-UBND ngay 08/07/2016 ciia Uy ban nhan dan tinh Ca Mau vé
viéc phé duyét Phuong 4n st dung dat ciia Tong Cong ty Dién lyc Dau khi Viét Nam
Quyét dinh s6 89/QD/UBND ngay 12/10/2015 ctia UBND tinh Ca Mau vé viéc thu hoi
dat ctia Ban quan 1y du an Khi- Dién- Pam Ca Mau tai xa Khanh An, huyén U Minh va
giao cho Chi nhanh Tong Cong ty Dién lyc Dau khi Viét Nam- Cong ty dién luyc dau khi
Ca Mau thué dé quan 1y, sir dung muc dich niang luong;

Quyét dinh 101/QD-UBND ngay 16/11/2015 ctia UBND tinh Ca Mau vé viéc diéu
chinh, bd sung Quyét dinh s6 89/QD-UBND ngay 12/10/2015 ctia UBND tinh v/v thu
hdi dat ciia Ban quan ly dy 4n Khi- Dién- Pam Ca Mau tai xa Khanh An, huyén U Minh
va giao cho Chi nhanh Tong Cong ty Dién lyc Dau khi Viét Nam- Cong ty dién lyc dau
khi Ca Mau thué dé quan 1y, sir dung vao muc dich dat ning luong;

Gidy ching nhin quyén st dung dat s6 CP 925085 do S& Tai nguyén va Mbi trudong
tinh Dong Nai cip ngiy 26/9/2016 (phan dién tich dat xay dung cang).

Gidy chimng nhan quyén st dung dat sé6 CD 925086 do S¢ Tai nguyén va Mdi trudng
tinh Pong Nai cip ngay 26/9/2016 (phan dién tich dit mat nudc).

Hinh thuc sir dung dét: Tra tién thué dat mot 1an cho ca thoi gian thué.
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= Thoi han str dung dat: Dén ngay 01/11/2032

= Phuong 4n sir dung dét sau khi chuyén sang cong ty cd phan: PV POWER tiép tuc duoc

quan 1y va str dung 1a khu dit dé xay dung lam cang nhap diu DO theo hinh thirc Nha

nuéc cho thué dit tra tién mot 1an cho ca thoi gian thué.
1.4. Khu dét Hanh lang cdy xanh - Nha mdy dién Ca Mau 1:
bia chi: xa Khanh An, huyén U Minh, tinh Ca Mau

Dién tich dat: 84.739,8 m2

Hb so phap 1y:

Quyét dinh s6 81/QD-UBND ngay 08/07/2016 ctia Uy ban nhan dan tinh Ca Mau vé
viéc phé duyét Phuong 4n sir dung dat ciia Tong Cong ty Dién luc Dau khi Viét Nam
Quyét dinh sé 88/QD/UBND ngay 12/10/2015 cta UBND tinh Ca Mau vé viéc thu hoi
dét ctia Ban quan 1y du an Khi- Dién- Pam Ca Mau tai xa Khanh An, huyén U Minh va
giao cho Chi nhanh Tong Cong ty Dién lyc Dau khi Viét Nam- Cong ty dién luyc dau khi
Ca Mau thué dé quan 1y, str dung vao muc dich dat nang lugng;

Gidy chung nhan quyén st dung dat s6 CP 925087 do S& Tai nguyén va Mbi truong
tinh Pong Nai cip ngay 26/9/2016.

Gidy ching nhan quyén sir dung dat sé CD 925088 do S Tai nguyén va Moi truong
tinh Pong Nai cip ngay 26/9/2016.

Hinh thirc sir dung dat: Tra tién thué dat mot 1an cho ca thoi gian thug;

Thoi han str dung dat: Dén ngay 01/11/2032

Phuong 4n sir dung dat sau khi chuyén sang cong ty c6 phan: PV POWER tiép tuc dugc

quan 1y va stir dung 1a khu dat dé xdy dung lam Hanh lang cAy xanh theo hinh thirc Nha

nuéc cho thué dat tra tién mot 1an cho ca thoi gian thué.

1.5. Khu dit xdy dung nha ¢ cho CBCNV giai doan 1 phuc vu qudn Iy vin hanh Nha mdy
dién Ca Mau 1 va Nha may dién Ca Mau 2:

= Dia chi: Phuong 1, thanh phd Ca Mau, tinh Ca Mau

= Dién tich dat: Tong dién tich dat xay dung khu Nha diéu hanh va nha & cho CBCNV giai
doan 1 1 33.806 m2, trong d6 phan dién tich dat xay dung duoc giao cho PV POWER Ca
Mau quan ly va sir dung la 19.266,9m? (tam tinh theo ty 1& phan bd tai Quyét dinh 279/QP-
DKVN va Quyét dinh 280/QD-DKVN ctia Tap doan), gdm cac khu nha & nhu sau:

- Nha ¢ ho doc than gém 6 block, mdi block ¢ 5 cin nha;

- Nha ¢ ho gia dinh gdm 2 block, mdi block ¢6 5 cin nha;

= H) so phap ly:

Quyét dinh s6 81/QD-UBND ngay 08/07/2016 ctia Uy ban nhan dan tinh Ca Mau vé
viéc phé duyét Phuong 4n sir dung dat ciia Tong Cong ty Dién luc Dau khi Viét Nam
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- Quyét dinh s6 01/QD-UB ngay 13/01/2005 ciia UBND tinh Ca Mau v/v thu hdi dét cua
cong ty PTN Minh Hai va 23 h¢ dan, giao cho Ban QLDA Khi Dién Pam Ca Mau xay
dung Nha diéu hanh va nha & cong vu giai doan 1, téng dién tich la 33.806 m2,;

- Quyét dinh 279/QD-DKVN ngay 11/01/2011 cta Tap doan Dau khi Viét Nam vé viéc
phé duyét quyét toan cong trinh hoan thanh Dy 4n Nha may Pién Ca Mau 1;

- Quyét dinh 280/QD-DKVN ngay 11/01/2011 cta Tap doan Dau khi Viét Nam vé viéc
phé duyét quyét toan cong trinh hoan thanh D 4n Nha may Pién Ca Mau 2;

= Hinh thirc str dung dat: Thué dit tra tién mot 14n cho ca thoi gian thué
= Thoi han str dung dat: 20 nam
= Phuong 4n str dung dét sau khi chuyén sang cong ty c6 phan: PV POWER/PV POWER Ca

Mau tiép tuc dugc quan 1y va st dung khu dit xay dung nha & cho CBCNVgiai doan

INMBD Ca Mau 1&2 theo hinh thirc Nha nudce cho thué dat thu tién thué dat mot 1an cho ca

thoi gian thué.

1.6. Khu dit xdy dung nha 6 cho CBCNV giai doan 2 phuc vu qudn Iy, vin hanh Nha mdy

dién Ca Mau 1 va Nha may dién Ca Mau 2:

* Dia chi: Phuong 1, thanh phé Ca Mau, tinh Ca Mau

= Dién tich dat: Tong dién tich dat xay dung khu Nha diéu hanh va nha ¢ cho CBCNVgiai
doan 2 dugc giao quan 1y 14 47.639,8 m? (tam tinh theo ty 1& phan bd tai Quyét dinh
279/QD-DKVN va Quyét dinh 280/QD-DKVN cuia Tap doan), bao gém dién tich xay
dung nha & va cac cong trinh cong cong). Tong dién tich xay dung nha ¢ 14 9.100 m?, bao
gom:

- Nha ¢ ho gia dinh 12 block;

- Nha ¢ ho doc than 10 block.

Con lai 1a dién tich cac cong trinh cong cong gdm: duong diy trung thé, hé thong cap dién
chiéu sang, bé nuée ngﬁm, tram bom, hé théng cép thoat nudc, tram xu Iy nudc thai, hé théng
PCCC, nha xe, dai nudc, bé bom nude ngém, san duong ndi bd, hang rao, cady xanh, hé théng
truyén hinh cap, dat dai dwuoc chia theo ty 1¢ phan b cho PV POWER la 81,8% va PV Gas
18,2%.

= Ho so phap Iy:

- Quyét dinh s6 81/QD-UBND ngay 08/07/2016 ctua Uy ban nhan dan tinh Ca Mau vé
viéc phé duyét Phuong an sir dung dat cia Téng Cong ty Pién luc Dau khi Viét Nam

- Quyét dinh s6 153/QD-UB ngay 18/9/2007 cia UBND tinh Ca Mau V/v thu hoi dét cua
37 ho gia dinh dé xay dung du an Nha diéu hanh va nha & cong vu Ban QLDA Khi
Dién Pam Ca Mau giai doan 2, tong dién tich thu hoi 14 58.169 m2.
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Quyét dinh 279/QD-DKVN ngay 11/01/2011 caa Tap doan Dau khi Viét Nam vé viéc
phé duyét quyét toan cong trinh hoan thanh Dy 4n Nha may DPién Ca Mau 1;
Quyét dinh 280/QD-DKVN ngay 11/01/2011 caa Tap doan Dau khi Viét Nam vé viéc
phé duyét quyét toan cong trinh hoan thanh D 4n Nha may Pién Ca Mau 2;

= Hinh thire st dung dat: Thué dt tra tién mot 1an cho ca thoi gian thué.

= Thoi han sir dung dit: 20 nim
= Phuong an str dung dit sau khi chuyén sang cong ty cd phan: PV POWER/PV POWER Ca

Mau tiép tuc dugc quan 1y va sir dung khu dat xay dung nha & cho CBCNV giai doan 2

NMBP Ca Mau 1&2 theo hinh thitc Nha nudc cho thué dat tra tién mot lan cho ca thoi gian
thué.
2. Chi nhanh Téng Cong ty Pién hre Dau khi Viét Nam — Cong ty Dién lwec Dau khi Nhon
Trach (PV POWER Nhon Trach):

2.1. Khu dit xdy dung Nha mdy diégn Nhon Trach I:
bia chi: Ap 3, xa Phudc Khanh, huyén Nhon Trach, tinh Béng Nai

Dién tich dat: Tdng dién tich dit xdy dung nha méay dién Nhon Trach 1 1a 314.155 m? trong

do:

Dién tich xdy dung lam van phong lam viéc la: 727,3 m2,

Dién tich xay dung cang tin: 270 m2,

Dién tich xay dung nha may dé san xuét kinh doanh dién 1a: 282.281,4 m2,
Dién tich khac: 30.876,3 m”.

HO6 so phap 1:

Cong vin s6 8396/UBND-CNN ngay 23/08/2017 ciia UBND tinh Pong Nai v/v Phuong
an sir dung dt ciia Tong Cong ty Dién lyc Dau khi Viét Nam.

Quyét dinh 2135/QD-UBND ngay 13/7/2007 ciia UBND tinh Ddng Nai v/v cho Ban
Quan 1y Du an dudng 6ng dan khi Phu Mi — thanh phé H6 Chi Minh duoc thué dat dé
xay dung Nha may dién Nhon Trach 1 tai xa Phudc Khanh, huyén Nhon Trach;

Hop dong thué dat s 16/HDTD ngay 15/02/2008 giita Bén cho thué dat 1a UBND tinh
D@)ng Nai, bén thué dat 1a Cong ty TNHH MTV Dién luc Dau khi Nhon Trach, hinh
thirc tra tién nhiéu lan (nay 1a Chi nhanh Cong ty TNHH MTV Tdong Cong ty Pién lyuc
Dau khi Viét Nam — Cong ty Dién lyc Dau khi Nhon Trach theo Gidy chimng nhan Ding
ky hoat dong va dang ky thué chi nhanh ngay 20/11/2009); Gia han theo Phy luc Hop
dong s6 16/PLHPTD-01 ngay 16/7/2013.

Gidy Chtng nhdn quyén st dung dat s6 T00010 do UBND tinh Pdng Nai cip ngay
14/3/2008, thoi han st dung dén hét ngay 07/8/2057.

Hinh thtrc str dung dat: Nha nudc cho thué dt tra tién hang nam.
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Phuong an st dung dét sau khi chuyén sang cong ty cd phan: Chuyén giao lai phan dién
tich dat 10,906,8 m2 dat cho CTCP Bién lyc Dau khi Nhon Trach 2 tiép tuc quan 1y va st
dung. DPéi voi phén dién tich dét con lai: PV POWER tiép tuc st dung d4t theo hinh thirc

Nha nudce cho thué dat tra tién hang nam.

2.2. Khu dit xdy dung Tram bom ting dp - Nha mdy dign Nhon Trach I:

bia chi: Ap Poan Két, xa Vinh Thanh, huyén Nhon Trach, tinh Béng Nai

Dién tich dat: 2.121m2, trong d6 dién tich dé x4y dung nha diéu hanh va nha bao vé 13 49,5

m2 duoc xay dung két cau chinh 13 hé khung bé tong cbt thép.

Hb so phap 1y:

- Cong van s6 8396/UBND-CNN ngay 23/08/2017 ciia UBND tinh Pong Nai v/v Phuong
an sir dung dt ciia Tong Cong ty Dién lyc Dau khi Viét Nam.

- Quyét dinh s6 3942/QD-UBND ngay 12/11/2007 ciia UBND tinh Dng Nai v/v thu hoi
dat dé boi thuong, giai phong mat bang thuc hién dy an dau tu xay dung Tram bom ting
ap tai xa Vinh Thanh — huyén Nhon Trach;

- Quyét dinh s6 1009/QD-UBND ngay 13/3/2008 ctia UBND huyén Nhon Trach v/v phé
chuin phuong an boi thuong, hd tro va tai dinh cu du an xay dung Tram bom tang ap
van hanh NMD Nhon Trach tai xa Vinh Thanh, huyén Nhon Trach, tinh Déng Nai;

- Quyét dinh s6 4446/QD-UBND ngay 26/12/2016 ciia UBND tinh Ddng Nai vé viéc cho
Cong ty TNHH MTV — Téng cong ty Dién lyc Dau khi Viét Nam thué dat dé sir dung
vao myc dich xay dung Tram bom nudc tang ap cho NMDP Nhon Trach 1 tai xa Vinh
Thanh, huyén Nhon Trach;

Hinh thtic sir dung dat: Nha nudc cho thué dat tra tién thué dat hang nam.

Phuong an sir dung dat sau khi chuyén sang cong ty c¢d phan: Nha nudc cho thué dat tra

tién thué dat hang nam.

2.3. Khu dit xdy dung Nha ¢ cho CBCNV Tiéu khu 1:

bia chi: Khu dan cu Phudc An — Long Tho, huyén Nhon Trach, tinh Béng Nai.

Dién tich dét: 8.410 m?, trong do6 dién tich xay dung 1 4.568,56 m?, gdm:

- Khu nha ¢ cong vu xay 5 tang két cdu khung bé tong cdt thép, gdm: Block A dién tich
xay dung la 1.320 m2, dién tich san 1a 5.183,7 m2; Block B dién tich xay dung la 1.320
m2, dién tich san la 5.183,7 m2;

- Khu nha cau lac bd xdy 2 tang: dién tich xdy dung la 350m2, dién tich san 1a 670,9 m2;

- San tennis: dién tich xay dung 1a 702,45 m2,;

- San bong chuyén: dién tich xay dung la 705,45m”.

H6 so phép 1y

- Cong vin s6 8396/UBND-CNN ngay 23/08/2017 cua UBND tinh Pong Nai v/v Phuong
an st dung dat ciia Tong Cong ty Pién lyc Dau khi Viét Nam.

- Ngay 01/02/2007, Ban quan 1y du an Khi — Dién Nhon Trach — TP. H5 Chi Minh) di ky
hop ddng chuyén nhuong quyén st dung dat voi Cong ty CP lip may dién nudc va xay
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dung (COWAELMIC) s 02/2007/GPPPMB-COWAELMIC, goi thau “Mua dit c6 sin
ha ting dé xay dung cong trinh khu nha & cho CBCNV véan hanh nha may”;

Ngay 20/6/2008, PV POWER, Ban Quan 1y du an Khi — Dién Nhon Trach (Cong ty
TNHH MTV Tu van Quan 1y Dy an DLDK 2) va COWAELMIC di ky Phy luc hop
ddng s6 01 v/v chuyén dbi chu thé ciia Hop dong 02/2007/GPPPMB-COWAEMIC cho
PV POWER;

Ngay 06/11/2009, PV POWER va COWAELMIC ky Phu luc hop ddng s6 02 cua Hop
ddng 02/2007/GPPPMB-COWAEMIC, theo d6 theo d6 hai bén thong nhat ky két Phu
luc hop dong 02 dugc tach tr Hop dong sé 02/2007/GPPMB- COWAEMIC
COWAELMIC dé chuyén nhuong mot phan dién tich 6 dat chung cu CC1 thudc don vi
& s6 1 dy an khu dan cu Phudc An — Long Tho dé xay dung Tiéu khu 1 — Khu nha ¢
cong vu cho CBCNV véan hanh NMD Nhon Trach 1 véi dién tich chuyén nhugng 16 dét
la 8.450 m2;

DPén nay, khu cong trinh nha & cho CBCNV van hanh NMD Nhon Trach 1 da hoan

thanh dua vao stir dung tir naim 2008. Hién tai khu dat da duoc S¢ Tai nguyén va Moi
truong tinh Pong Nai cip Gidy chimg nhan quyén st dung dat cho COWAELMIC. PV
POWER dang hoan thién thu tuc chuyén nhuong Gidy CNQSDD cho Tong Cong ty.

= Hinh thtc str dung dat: Nha nude giao dat co thu tién st dung.

= Phuong 4n st dung dat sau khi chuyén sang cong ty c6 phan: Nha nudc giao dat co thu tién

str dung dat.
2.4. Khu dit xdy dung Nha ¢ cho CBCNV Tiéu khu 2:
* Pia chi: Khu dan cu Phudc An — Long Tho, huyén Nhon Trach, tinh D@)ng Nai.
= Dién tich dat: 10.967,9 m?, trong do dién tich xay dung 1a 2.140 m?, gom:

Khu biét thy song 1ap gém 4 cin, dién tich xay dung 540 m2 xay dung két cau khung bé
tong c6t thép, hién chua dua vao sir dung;

Khu biét thy don 1ap gdm 16 can, dién tich xay dung 1.600 m2 xay dung két cau khung
bé tong cdt thép, chua hoan thién phan tho.

= Ho so phap Iy:

Cong vin sb 8396/UBND-CNN ngay 23/08/2017 ciia UBND tinh Pong Nai v/v Phuong
an sur dung dat ctia Tong Cong ty Pién lyc Dau khi Viét Nam.

Ngay 01/02/2007, Ban quan 1y dy an Khi — Dién Nhon Trach — tp. H6 Chi Minh) da ky
hop ddng chuyén nhuong quyén sir dung dat voi Cong ty CP ldp may dién nude va xay
dung (COWAELMIC) s 02/2007/GPPPMB-COWAELMIC, goi thau “Mua dit c¢6 sin
ha tang dé xay dung cong trinh khu nha & cho CBCNV van hanh nha may”;

Ngay 20/6/2008, PV POWER, Ban Quan ly du an Khi — Dién Nhon Trach (Cong ty
TNHH MTV Tu van Quan ly Dy 4n PLDK 2) va COWAELMIC di ky Phu luc hop
ddng s6 01 v/v chuyén d6i chu thé ciia Hop dong 02/2007/GPPPMB-COWAEMIC cho
PV POWER,;
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- Ngay 06/11/2009, PV POWER va COWAELMIC ky Phu luc hop dong s 03 ciia Hop
ddng 02/2007/GPPPMB-COWAEMIC, theo d6 hai bén thong nhét ky két Phy luc hop
ddng 03 duoc tach tir Hop dong sb 02/2007/GPPMB- COWAEMIC dé PV POWER
nhan chuyén nhuong quyén str dung dat di xay dung ha ting k¥ thut duoc cip c6 tham
quyén phé duyét do COWAELMIC lam chu dau tu dé xay dung Tiéu khu 2 — Khu nha
¢ cong vu cho CBCNV van hanh NMD Nhon Trach 1. Téng dién tich chuyén nhuong
toan b 6 dat BT13 14 10.984 m2 gdm 20 16 dat biét thy (BT13-1 dén BT13-20);

= Hién S¢ Tai nguyén va Mbi truong tinh Dong Nai da cip Gidy chimg nhan quyén sir dung
dét khu dat Tiéu khu 2 (20 can biét thy) cho COWAELMIC. PV POWER danghoan thién
thi tuc chuyén nhuong Gidy Chtng nhan quyén sir dung dat cho Tong cong ty.
= Hinh thire st dung dat: Nha nude giao dat co thu tién sir dung dat.
= Phuong 4n st dung dét sau khi chuyén sang cong ty ¢ phan: Nha nudc giao dat c6 thu tién
sir dung dat.
3. Chi nhanh Tong Céng ty Pién lwc Dau khi Viét Nam — Cong ty Pién lwc Dau khi Ha
Tinh (PV POWER Ha Tinh):
3.1. Khu dit xdy dung Nha mdy nhigt dién Viing Ang I:
* Dia chi: xa Ky Loi, huyén Ky Anh, tinh Ha Tinh.
= Dién tich dt: tdng dién tich khudn vién dat dwoc giao quan 1y 1a 587.935,4 m? trong do:

- Dién tich dat xdy dyng nha may nhiét dién Viing Ang 1: 398.400 m2, trong d6 dién tich
xay dung tru s¢ lam viéce 1a 1.550 m2;

- Dién tich dat xay dung Nha diéu hanh Ban QLDA: 29.335.4 m2;

- Dién tich dat xay dung Khu phy tro thi cong s6 1: 50.000 m2;

- Dién tich dat xay dung Khu phy tro thi cong s6 2: 110.200 m

= H) so phap 1y:

- Quyét dinh s6 4599/UBND-NL2 ngay 09/09/2016 cia UBND tinh Ha Tinh vé viéc
phuong an sir dung dat ctia Tong Cong ty Dién lyc Dau khi Viét Nam

- Quyét dinh 1865/QD-UBND ngay 30/6/2010 cia UBND tinh Ha Tinh v/v thu hoi dat,
diéu chinh dién tich dat cho Tap doan Dau khi Viét Nam thué dé xay dung Nha may
nhi¢t dién Viing Ang 1;

- Hop dbng thué dat 53/2010/HDTD ngay 14/9/2010 giita S& Tai nguyén va Méi truong
va Pai dién Tap doan Dau khi Viét Nam - Ban Quan ly Dy an Dién luc Dau khi Viing
Ang - Quang Trach.

Trong do:
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Déi v6i Dién tich dat xay dung Nha may Nhiét dién Viing Ang 1 (398.400 m2) va Dién
tich dat xdy dyng Nha Diéu hanh Ban Quan 1y du 4n (29.334,4 m2): Nha nudc cho thué
dat tra tién hang nam.

Dbi v6i Dién tich dat xay dung Khu phu tro thi cong s6 1 (50.000 m2): Khong con nhu
cau thué dat.

Khu phu trg thi cong s6 2 (110.200 m2) chuyén sang lam Bai thai xi.

Nhu vdy, tong dién tich khu dat khuon vién nha may nhiét dién sau c¢6 phan hoa giam tir

587.935,4 m2 xudng con 427.735,4 m°.

Hinh thuc str dung dat: Nha nudce cho thué dit, tién thué dat duoc nop hang nam.

3.2. Khu dit xdy dung khu nha 6 CBCNV giai doan qudn Iy, vin hanh nha mdy nhiét dién

Viing Ang 1:

bia chi: phuong Ky Thinh, phuong Ky Long, thi xa Ky Anh, tinh Ha Tinh.

Dién tich khu dat: téng dién tich khuon vién dat duoc giao quan ly 1a 45.040 mz, dién tich

xay dung la 7.398m?, trong do:

Khu dat xay dung Nha cong vu gdbm 05 block duoc xdy 05 ting v6i két cau bé tong cot
thép, dién tich xay dung 14 4.440 m2, di¢n tich san 1a 20.615 m2;

Khu dat xdy dung San bong d4 co nhan tao dién tich 1.500 m2;

Khu dat xay dung Séan tennis dién tich 703 m2;

Khu dit xay dung nha tap luyén thé duc thé thao v6i két cau khung bé tong cot thép,
dién tich xay dung la 755 m?;

HO6 so phap 1:

Quyét dinh s6 4599/UBND-NL2 ngay 09/09/2016 ctia UBND tinh Ha Tinh vé viéc
phuong an sir dung dat ctia Tong Cong ty Dién lyc Dau khi Viét Nam

Quyét dinh sé 329/QD-UBND v/v cho Tép doan Dau khi Viét Nam thué dat dé xay
dung khu nha & CBCNV giai doan van hanh Nha mdy nhiét di€én Viing Ang 1;

Hop dong thué dat 15/2015/HDTH-KKT ngay 20/7/2015 giita Ban Quan 1y Khu kinh té
tinh Ha Tinh va Pai dién Téap doan Dau khi Viét Nam - Ban Quan ly Du an Di¢n lyc
Dau khi Viing Ang - Quang Trach.

Phy luc diéu chinh hop ddng cho thué dit sé 15B/2015/HPTD-KKT ngay 07/06/2017
ky giita Ban Quan 1y Khu kinh té tinh Ha Tinh véi Tong Cong ty Dién luc Dau khi Viét
Nam.

Bién ban ban giao dit tai thuc dia ngay 06/7/2015 giita Ban Quan 1y Dy 4n Dién luc
Dau khi Viing Ang — Quang Trach (ban QLDA) va PV POWER Ha Tinh v/v Ban
QLDA théng nhit giao PV POWER Ha Tinh dién tich 45.040 m* dit tai phuong Ky
Thinh, Ky Long, thi xa Ky Anh tinh Ha Tinh.
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= Hinh thire st dung dat: Nha nuée cho thué dét tra tién hang nim.

= Phuong 4n st dung dat sau khi chuyén sang cong ty c6 phan: Nha nuéc cho thué dat tra

tién hang nam.

3.3. Khu dit xdy dwng sin phén phéi 500kV Trung tém Di¢n lwc Viing Ang
» Pia chi: xa Ky Loi, huyén Ky Anh, tinh Ha Tinh.
= Dién tich khu dat: 106.420 m2.

= Ho so phap ly:

Quyét dinh s6 4599/UBND-NL2 ngay 09/09/2016 ciia UBND tinh Ha Tinh vé viéc
phuong an st dung dat ciia Tong Cong ty Dién lyc Dau khi Viét Nam

Quyét dinh s6 556/QD-KKT ngay 16/12/2015 caa Ban Quan 1y Khu Kinh té tinh vé
viéc diéu chinh dién tich cho thué dat ciia Quyét dinh s 495/QD-KKT ngay 13/11/2015
cia Ban Quan ly Khu kinh té tinh v/v cho Tap doan Dau khi Viét Nam thué dét thuc
hién du an San phan phéi 500kV Trung tdm Dién luc Viing Ang tai xa Ky Loi, thi xa
Ky Anh;

Hop dong thué dat s6 22/2015/HDPTD-KKT ngay 18/12/2015 cho du 4n dau tu San
phan phéi 500kV Trung tim Dién luc Viing Ang tai xa Ky Loi, thi x4 Ky Anh giita Ban
Quén ly Khu Kinh té tinh Ha Tinh va Tap doan Dau khi Viét Nam.

Phy luc diéu chinh hop dong cho thué dat s6 22B/2015/HPTD-KKT ngay 07/06/2017
ky giita Ban Quan 1y Khu kinh té tinh Ha Tinh véi Tong Cong ty Dién luc Dau khi Viét

Nam.

= Hinh thirc sir dung dat: Nha nudc cho thué dit tra tién hang nam.

= Phuong an st dung dat sau khi chuyén sang cong ty cd phan: Nha nudc cho thué dat tra

tién hang nam.

3.4. Cic khu dit con lgi Cong ty Pién lwc Dau khi Ha Tinh dang siv dung dé vian hanh
NMD Viing Ang I:

= Pé dam bao ké hoach cd phan hoa, cac khu dit con lai cia NMP Viing Ang da duge Tap
doan Dau khi Viét Nam/Ban Quan 1y dy an PLDK Viing Ang Quang Trach hoan thién thi
tuc ky hop ddng thué dit theo chi dao cia UBND tinh Ha Tinh, cu thé:

Khu dit xay dung Tram bom tuan hoan va cira 1ay nudc 1am mat: dién tich 165.413m2,
dia chi tai xd Ky Loi, huyén Ky Anh, tinh Ha Tinh: Hop ddng thué dat sb
16/2016/HDTD-KKT ngay 22/9/2016 giita Ban Quan ly Khu kinh té tinh Ha Tinh va
Tap doan Dau khi Viét Nam/Ban Quén 1y dy 4an PLDK Viing Ang — Quéang Trach va
Phu luc diéu chinh hop ddng cho thué dat sé 16B/2016/HDTD-KKT ngay 07/6/2017 ky
gitta Ban Quan 1y Khu kinh té tinh Ha Tinh v6i Téng Cong ty Pién luc Dau khi Viét

Nam.
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- Khu dit xay dung Tuyén kénh thai nudc 1am mat va bang tai than, 23.451 m2, dia chi
tai xa Ky Loi, huyén Ky Anh, tinh Ha Tinh: Hop ddng thué dit s6 10/2016/HDTD-KKT
ngay 26/7/2016 giira Ban Quan ly Khu kinh té tinh Ha Tinh va Tap doan Dau khi Viét
Nam/Ban Quan 1y du an PLDK Viing Ang Quang Trach va Phu luc diéu chinh hop
ddng cho thué dat s6 10B/2016/HDTD-KKT ngay 07/6/2017 ky giita Ban Quan 1y Khu
kinh té tinh Ha Tinh v6i Tong Cong ty Dién lyc Dau khi Viét Nam.

- Khu dit xay dung Pudng 6ng nudc mit bang tram bom tudn hoan, 15.602,3m2, dia chi
tai xd Ky Loi, huyén Ky Anh, tinh Ha Tinh: Hop dong thué dit s 13 va
14/2016/HDTD-KKT ngay 29/8/2016 giita Ban Quan ly Khu kinh té tinh Ha Tinh va
Tap doan Dau khi Viét Nam/Ban Quan 1y dy an PLDK Viing Ang Quang Trach va Phu
luc diéu chinh hop dong cho thué dat s6 13B/2016/HDTH-KKT va Phu luc diéu chinh
hop ddng cho thué dat sb 14B/2016/HDTD-KKT ngay 07/6/2017 ky giita Ban Quan ly
Khu kinh té tinh Ha Tinh v&i Tong Cong ty Dién lyc Dau khi Viét Nam.

- Khu dat xay dyng Bai thai xi, 196.245 m2, dia chi tai x3 Ky Loi, huyén Ky Anh, tinh
Ha Tinh: Hop dong thué dat s6 15/2016/HDTD-KKT ngay 22/9/2016 giita Ban Quan 1y
Khu kinh té tinh Ha Tinh va Tap doan DAu khi Viét Nam/Ban Quén 1y du an BLDK
Ving Ang Quang Trach va Phy luc diéu chinh hop dong cho thué dat s
15B/2016/HDTD-KKT ngay 07/6/2017 ky giita Ban Quan 1y Khu kinh té tinh Ha Tinh
v6i Téng Cong ty Dién luc Dau khi Viét Nam.

= Phuong 4n sir dung dat sau khi chuyén sang cong ty c6 phan: Nha nudc cho thué dat tra

tién hang nam.
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PHUONG AN CO PHAN HOA
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|. KHAI LUQC PHUONG AN CO PHAN HOA PV POWER

1. Cac van ban phap ly

Luat Doanh nghiép sb 68/2014/QH13 do Quéc hoi nudc Cong hoa Xa héi Chu nghia Viét
Nam théng qua ngay 26/11/2014;

Nghi dinh sé 59/2011/ND-CP ngay 18/07/2011 ctua Chinh phu vé viéc chuyén doanh
nghiép 100% vbn nha nudc thanh Cong ty cd phan;

Nghi dinh sé 189/2013/ND-CP ngay 20 thang 11 nim 2013 cta Chinh phu sira ddi, bd
sung mot s6 didu cua Nghi dinh s6 59/2011/ND-CP ngay 18 thang 7 nam 2011 vé chuyén
doanh nghiép 100% vbn nha nudc thanh cong ty cd phan;

Nghi dinh 116/2015/ND-CP ngay 11 thang 11 nam 2015 ctia Chinh phii sira d6i, bd sung
mot s6 diéu cia Nghi dinh s6 59/2011/ND-CP ngay 18 thang 7 nam 2011 vé chuyén doanh
nghiép 100% v6n nha nude thanh cong ty c¢d phan;

Nghi dinh 63/2015/ND-CP 22/7/2015 cua chinh phit quy dinh chinh sach d6i voi nguoi lao
dong doi du khi sép Xép lai cong ty trach nhi€ém hiru han mdt thanh vién do Nha nudc lam
chu sé hiru;

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh huéng dan ban c6 phan
lan dau va quan 1y, str dung tién thu tir ¢ phan hoa cta doanh nghiép 100% vén nha nuéc
thyc hién chuyén ddi thanh cong ty c6 phan;

Thong tu s6 115/2016/TT-BTC ngay 30/6/2016 ctia B Tai chinh stra d6i, bd sung mot sd
diéu cia Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cia Bo Tai chinh;

Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ciia Bo Lao dong -Thuong binh va
Xd hoi huéng din thuc hién chinh sach ddi voi ngudi lao dong theo Nghi dinh sb
59/2011/ND-CP ngay 18/07/2011cua Chinh phi1 vé viéc chuyén doanh nghiép 100% vén
nha nudc thanh Cong ty cd phan;

Quyét dinh sé 817/QD-BLDTBXH ngay 28/5/2013 ctia B6 Lao dong, Thuong binh va X4
hoi vé viéc dinh chinh Thong tu s6 33/2012/TT-BLDTBXH ngay 20 thang 12 nim 2012
cua B9 Lao dong - Thuong binh va Xa hdi;

Thong tu s6 127/2014/TT-BTC ngay 5/9/2014 ciia B Tai chinh huéng dan xir 1y tai chinh
va xé4c dinh gia trj doanh nghiép khi thuc hién chuyén doanh nghiép 100% von nha nudc
thanh cong ty c6 phan;

Thong tu 44/2015/TT-BLDTBXH ngay 22/10/2015 cia B§ Lao dong -Thuong binh va Xa
héi huong dan Nghi dinh 63/2015/ND-CP vé chinh sach d6i véi nguoi lao dong doi du khi
sép xép lai cong ty trach nhi€ém hiru han mét thanh vién do Nha nudc lam chu s¢ hiru duoc

ban hanh ngay 22/10/2015;
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= Nghi quyét sé 84/NQ-CP ngay 06/09/2017 vé viéc phién hop Chinh phu thuong ky thang
8 nam 2017;

= Quyét dinh sb 58/2016/QD-TTg ngay 28/12/2016 do Thu tuéng Chinh phi ban hanh vé
Tiéu chi phan loai doanh nghiép nha nuéc, doanh nghiép c6 vén nha nude va Danh muc
doanh nghiép nha nuéc thuc hién sip xép giai doan 2016 — 2020:

= Quyét dinh s 428/QD-TTg ngay 18/3/2016 cia Thu tuéng Chinh phu phé duyét diéu
chinh Quy hoach phat trién dién luc qudc gia giai doan 2011 - 2020 c6 xét dén nam 2030;

= Quyét dinh s6 168/QD-TTg ngay 07/02/2017 cua Thi twéng Chinh phu phé duyét Dé an
Tai co cau nganh dién giai doan 2016-2020, dinh huéng dén nam 2025;

= Quyét dinh 46/QD-TTg nam 2013 phé duyét Bé an Tai co ciu Tap doan Dau khi Viét Nam
giai doan 2012 - 2015 do Thu tudng Chinh phu ban hanh.

= Quyét dinh 1011/Qb-TTg ndm 2015 diéu chinh D& 4n Tai co chu Tap doan DAu khi Viét
Nam giai doan 2012 - 2015 do Thu tudéng Chinh phua ban hanh.

= Quyét dinh s6 1759/QD-DKVN ngay 28/7/2015 ctua Hoi dong thanh vién Tap doan Dau
khi Viét Nam vé viéc c6 phan héa Tong Cong ty Pién lyc Dau khi.

= Quyét dinh s6 976/QD-DKVN ngay 17/5/2016 cta Tap doan Dau khi Viét Nam phé duyét
K¢é hoach Tai co ciu PV POWER giai doan 2016-2020.

= Nghi quyét s6 4437/NQ-DKVN ngay 13/07/2017 ctia Hoi dong thanh vién Tap doan Dau
khi Viét Nam vé viéc Thong qua ké hoach san xuat kinh doanh 5 nim sau c6 phan hoa dua
vao Phuong 4n c6 phan hoa ctia Tong Cong ty Dién luc Dau khi.

= Quyét dinh sb 1364/QDb-BCT ngay 20/4/2017 cua B Cong thuong vé viée x4c dinh gia tri
Téng cong ty Dién luc Dau khi Viét Nam (tryc thudc Tap doan Dau khi Viét Nam) dé co
phan hoa.

2. Muc tiéu ¢6 phan héa

= Chuyén dbi hinh thirc s¢ hitu 100% v6n nha nuée sang hinh thirc da so hiru, tir d6 thay d6i
co ché quan 1y, nang cao hiéu qua hoat dong san xuat kinh doanh. Viéc tham gia mua ¢
phan cta can bd nhan vién ciing gitp ting cudng gin bé v6i doanh nghiép, ning cao vai
tro lam chu that su, gén chdt nghia vu nguoi lao dong véi trach nhiém va quyén loi cua cb
dong, tao dong luc thiic ddy trong cong tac didu hanh, quan 1y san xuét kinh doanh c6 hiéu
qua, nang cao thu nhap ctia nguoi lao dong, cua ¢ dong va gbp phan ting truong kinh té
dat nudc.

» Qua trinh ¢ phén héa PV POWER déc biét coi trong vi¢c tim kiém cac cb dong chién luoc
nudc ngoai, hudng tdi cac nha dau tu co tiém luc tai chinh va/hodc cac tap doan 16n trong
nganh dién thé gidi nham tan dung duoc von, cong nghé, dich vu hi¢n dai, kinh nghiém

quan 1y va tiép can véi tiéu chuan kinh doanh, quan trj diéu hanh theo thong 18 qudc té.
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= Sau khi c6 phan hoa, viéc trd thanh cong ty dai chung s& gitp PV POWER minh bach hoa
tai chinh va quan tri doanh nghiép theo quy dinh cua thi truong ching khoan va theo thong
1¢ qudc té phu hop nhét.
= (b phan hoéa gitp doanh nghiép tao dung hinh anh tét hon trong cong ching dau tu, hd trg
qua trinh huy dong vdn cho cac du 4n trong tuwong lai cia doanh nghiép. Qua trinh tiép can
cac nha dau tu qudc té giup doanh nghiép ting cudng ning lyc canh tranh cao, chii dong
dap ung tién trinh hoi nhap kinh té qudc té ciia doanh nghiép.
3. Hinh thitc c6 phén héa
Theo quy dinh tai biéu 4, Nghi dinh 59/ND-2011/ND-CP, cac doanh nghi¢p nha nudc khi
tién hanh c6 phan hoa c6 thé lya chon 1 trong 3 hinh thirc sau:
= Giit nguyén vén nha nude hién cé tai doanh nghiép, phat hanh thém co phiéu dé ting vén
diéu 1¢.
= Ban mot phén von nha nudce hién ¢6 tai doanh nghiép hoac két hop vira ban bot mét phﬁn
vbn nha nude vira phat hanh thém c6 phiéu dé ting von diéu 1.
= Ban toan bd von nha nude hién c6 tai doanh nghiép hodc két hop vira ban toan bd von nha
nude vira phat hanh thém cb phiéu dé tang von diéu 1é.
Can ctr theo tinh hinh thuc té vé gia tri doanh nghiép va gia tri von nha nuée tai doanh
nghiép sau khi xac dinh lai, voi dé xuét vé quy mé von va co cdu vén diéu 16 ciia Tong Cong ty
sau cO phan héa nhu néu tai phan 2, muc II — Théng tin cong ty cd phan dudi day, hinh thic co

phan hoa PV POWER la: “Bdn mét phan vén nha nwéc hién cé tai doanh nghiép”.
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1. THONG TIN CONG TY CO PHAN

1. Tén goi ctia doanh nghiép sau khi co phan héa
= Tén doanh nghiép: TONG CONG TY BPIEN LUC DAU KHIi VIET NAM — CONG TY
CO PHAN
= Tén tiéng Anh: PETROVIETNAM POWER CORPORATION
= Tén viét tit: PV POWER
= Dia chi: Tang 8, 9 Toa nha Vién Dau khi, 167 Trung Kinh, Yén Hoa, Cau Gidy, Ha Noi
= Pién thoai: 04 22210 288 Fax: 04 22210 388
= Mai sb thué: 0102276173
* Logo:

PETROV/IETNAM

2. Von diéu 1€ va co cau von diéu 1€

2.1. Quy mé vén diéu I¢ lin diu
Theo Nghi quyét sé 84/NQ-CP ngay 06 thang 9 nam 2017 ciia Chinh phii vé& phién hop

Chinh phu thuong ky thang 8 nam 2017; theo d6, PV POWER khéng phai diéu chinh gia tri s6
sach ké toan theo két qua xac dinh gia tri doanh nghiép khi xdy dung quy mé von diéu 1¢ cua
cong ty cb phan trong phuong an cd phan héa va sir dung két qua xac dinh gia tri doanh nghiép
dé xay dung gia khoi diém khi ban ¢6 phan lan dau.
Tai thoi diém 31/12/2015, gia tri phan von nha nude theo s6 sach ké toan ciua Tong Cong
ty sau xur 1y tai chinh 13 23.418.715.917.565 dong.
Trén co s nay, dé thuan tién cho viéc xur ly s6 liéu khi chia cd phén, von diéu 1& duge dé
xuat 1am tron 1én 12 23.418.716.000.000 dong.
Khi d6, von diéu 1¢ 1an dau ctia Téng Cong ty tai thoi diém cd phan héa nhu sau:
= Vbn diéu 1é: 23.418.716.000.000 dong
= Ménh giad mot c6 phan: 10.000 dong
= S lugng cb phan: 2.341.871.600 ¢ phan
Tat ca cd phan cta Cong ty c6 phan tai thoi diém thanh 1ap 1a ¢ phan phd thong. Céac hoat
dong mua, ban, chuyén nhuong, thira ké ¢ phﬁn duoc thyc hién theo quy dinh cia biéu 1& Cong

ty c0 phan va cac van ban phap luat khac co lién quan.
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2.2. Co cdu vén diéu 1¢

Co ciu von diéu 1¢ lin diu cia PV POWER duwgc tinh toan, xic dinh duwa trén
nguyén tic sau:

Theo Quyét dinh s6 58/2016/QD-TTg ngay 28 thang 12 nim 2016 do Thu twéng Chinh
phu ban hanh vé Tiéu chi phan loai doanh nghiép nha nuéc, doanh nghiép c6 vén nha nude va
Danh myc doanh nghi€p nha nudc thyc hién sép xép giai doan 2016 — 2020, PV POWER thudc
danh muc Nha nudc ndm gitr dudi 50% von diu 18 khi cd phan hoa.

Theo Quyét dinh s6 168/QD-TTg ngay 07/02/2017 ctia Thi tudéng Chinh phu phé duyét Bé
an Tai co cau nganh dién giai doan 2016-2020, dinh hudng dén nam 2025: (i) trong giai doan tir
nam 2016 dén 2018, cac Tong cong ty phat dién tiép tuc truc thudc cac Tap doan va do cac Tap
doan ndm gitr it nhat 51% c6 phan; (ii) Giai doan tir nam 2019 dén 2020, tiép tuc xem xét thoai
phan von nha nudc tai cac Tong cong ty phat dién xudng dudi mirc chi phdi va tach cac Tong
cong ty phat dién ra khoi cac Tap doan sau khi c6 danh gia két qud hoat dong sau 02 nam thuc
hién ¢ phan hoa, dam bao tuan thu theo Quyét dinh cia Thu twéng Chinh phu vé Tiéu chi, danh
muc phan loai doanh nghiép nha nudc.

Khi nghién ciru dé dé xuit vé co cau so hitu vén ctia PV POWER sau ¢6 phan hoa, PV
POWER nhan théy co cu so hitu sau ¢b phﬁn héa can tao diéu kién thuan lgi cho doanh nghiép
trong hoat dong kinh doanh ciing nhu dam bao quyén lgi ctia Nha nudc trong twong quan véi loi
ich ctia cac nhom cd dong khac. Cac yéu té dudi day da duoc PV POWER xem xét, danh gia
trude khi dé xuit co cau von diéu 1¢ hop 1y cho doanh nghiép:

= (Cian ct khoan 7, diéu 1 cua Nghi dinh 116/2015/ND-CP sira d6i nghi dinh 59/2011/ND-CP
vé chuyén doi doanh nghiép 100% vén nha nudc thanh cong ty co phan vé co phan ban
cho nha dau tu chién lugc.

= PV POWER ciing xem xét kha nang PV POWER duoc hd trg wu dai dé tang hiéu qua kinh
doanh trong thoi gian téi va chién lugc nam giit cia PVN sau khi xem xét ky van dé
chuyén giao cac NMP trong tuong lai cho PV POWER. Trong thoi gian téi, PV POWER
du kién s& tiép nhan hodc van hanh thué cac nha may dién than tir PVN, ddng thoi s& trién
khai dau tu cac nha may dién khi thudc thim quyén phé duyét cia PVN, do d6 PVN can
nam giit quyén quyét dinh chi phdi dé dam bao viéc trién khai cac du an thuan loi dong
thoi dam bao quyén loi ciia Nha nude trong viée dau tu cac dy an.

= PV POWER hién dang con mot sé6 Hop dong vay voi gia tri 16n tir cac Ngan hang nudc
ngoai dé tai trg cho Nha may Viing Ang 1. Cac Hop dong vay nay dwoc Bo Tai chinh bao
lanh, va c6 cam két trong d6 PVN phai ¢am béo ty 1é nam giit v6n tai PV POWER khong
dudi 51% cho dén hét thoi han khoan vay 1a nam 2025. Truong hop PVN khong dam bao
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diéu kién ndy, Ngan hang cho vay c6 thé thu hdi no trude han, diéu nay s& anh huéng dén
tinh hinh tai chinh va hoat dong cua PV POWER.

Xem xét dén vai tro ciia ¢b dong Nha nude hién nay va vai trd cua ¢d dong chién luge
trong thé twong quan c6 loi nhat cho Doanh nghiép sau CPH. Ty 18 ¢6 phan ban cho NPT
chién luoc can theo quy dinh cta phap lut va & mic hop 1y dé nha dau tu chién luoc co
thé tryc tiép dong hanh, déng gop cho su phat trién dai han cta doanh nghiép sau c6 phan
hoa. Ngoai ra, trén co s& tim hiéu nguyén vong cta nha dau tu chién lugc hién dang bay to
quan tdm dén co hoi dau tu vao PV POWER, dy kién ty 1& ban thanh cong cho nha déau tu
chién luoc khé vugt qua muc chi phdi 51%.

Can ct tinh hinh thi trudng dé dua ra co cu chao ban ra bén ngoai, PV POWER va tb
chie tu van PSI da tham khao cic phuong 4n ban IPO ciia mot sé doanh nghiép 16n cing
quy md di thyc hién trén thi truong dé danh gia quy mo chao ban IPO thanh cong. Ty 1¢
ban d4u gia cong khai ra cong chung phd bién cua cac doanh nghiép quy moé 16n 1a 1-3%
vbn diéu 1¢, voi quy mod khoang 1.000 ty dong ménh gia. Ngoai ra, mot sé6 doanh nghiép
trong va ngoai nganh ciing dy kién IPO trong nim 2017, bao gdm PV Oil, BSR va Genco
3. Viéc cac doanh nghi€p c6 quy mod tuong d@)ng, hoat dong trong cung linh vuc, thuc hién
IPO trong cing thoi diém, s& anh huong dén ty 1¢ phat hanh thanh cong cia PV POWER.

Vi nhing 1y do néu trén, dong thdi dé dam bao sy thanh cong ciia dot chao ban lan dau ra

cdng ching dong thoi dam bao cong khai minh bach trong cong tac c6 phan hoa, PV POWER dé

Xudt trong giai doan dau khi c6 phan hoa, Nha nudc nam giir toi thiéu 51%, chao ban IPO 20%.

Sau khi thuc hién cho CBNV ding ky mua c6 phan theo co ché uu dii quy dinh tai Nghi dinh
59/2011/NB-CP, phan con lai duge chiao ban cho ¢d dong chién lugc 1a 28,882%.

Pé dam bao phu hop vé6i chi truong ctia Nha nude tai Quyét dinh sd 58/2016/QD-TTg va

Quyét dinh s6 168/QD-TTg, PVN s& tién hanh thoai vbn, chi ndm giit khéng qua 50% vén co
phan tai PV POWER ké tir sau ndam 2019 trong truong hgp PVN, PV POWER tai cau trac dugc

céc khoan no tai trg cho Nha may dién Viing Ang 1.

Nhu vdy, ty 1& chao ban va co cau so hitu von diéu 18 khi ¢ phan hoa cuia PV POWER

duoc dé xuét cu thé nhu sau:

Bang 52: Co ciu von diéu 18 PV POWER sau ¢6 phin héa

. S6 6 phan .
TT Doi tugng s Gia tri (d0ng) Ty 1§
(co phan)
1 | Co dong Nha nude 1.194.354.516 | 11.943.545.160.000 51,00%
2 | Ban cho CBNV 2.757.400 27.574.000.000 0,118%
2.1 | Ban bot phan von cua Nha 1.005.100 10.051.000.000 0,043%
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nudc cho CBCNV theo

gia vu dai

Ban bot phan von ciia Nha

nude cho CBCNV theo
2.2 , 1.752.300 17.523.000.000 0,075%

cam két sir dung lao dong
lau dai
Ban dau gia cong khai

3 468.374.320 4.683.743.200.000 20,000%
(IPO)

4 | Ban cho CBCL 676.385.364 6.763.853.640.000 28,882%
Tong cong 2.341.871.600 | 23.418.716.000.000 100%

Trang 143




I11. NOI DUNG PHUONG AN BAN CO PHAN

1.Phwong an phat hanh c6 phén lan diu ra cong ching trong nuéc (IPO)
1.1. Péi twong phdt hanh

DPéi twong phat hanh: Cac nha dau tu (NDT) t6 chic, ca nhan trong va ngoai nudc (ké ca
nguoi lao dong trong doanh nghiép ¢d phan hoa - Cong ty me PV POWER) theo quy dinh cta
phap luat.

Poi véi nha dau tw mede ngodi tham gia dau gid: Khoi luong ¢d phan ban cho NPT nuée
ngoai s& do PV POWER quy dinh cin ¢t vao tinh hinh thyc té va giéi han ban cho NPT nuéc
ngoai dugc thyc hién ding theo quy dinh phap luat hién hanh.

Poi twong khong dwoc tham gia dau gid mua c6 phan lan dau (theo quy dinh tai Piéu 4
Thong tu 196/2011/TT-BTC ngay 26/12/2011):

= Thanh vién Ban Chi dao c6 phan héa doanh nghiép, trir cac thanh vién 1a dai dién cia
doanh nghiép c¢6 phan hoa;

= Céic to chirc tai chinh trung gian va cac c4 nhan thudc cic to chirc nay tham giavao viéc
thuc hién tu vén, x4c dinh gia tri doanh nghiép, kiém toan bao cdo tai chinh va co quan
kiém toan xac dinh gia tri doanh nghiép; trir cic t6 chiic bao lanh phat hanh mua sé c6
phan chua phan phdi hét theo hgp dong bao lanh.

= T chuc thyc hién ban dau gid c6 phan va cic c4 nhan thude to chirc nay cé lién quan dén
cude dau gia.

= Céc cong ty con, cong ty lién két trong ciing Tong Cong ty va t6 hop cong ty me - cong ty
con.

1.2. Phwong thirc phat hanh

= (6 phéan phat hanh 1an dau ra cong chung trong nudc thong qua phwong thirc ban dau gia
cong khai, to chirc tai S giao dich chimng khoan Ha Noi.

» Chi tiét cac noi dung co6 lién quan dén viéc thuc hién dau gia ) phén s& duoc thé hién tai

Quy ché d4u gia do T6 chirc thuc hién ban dau gia (S& Giao dich ching khoan) ban hanh.

= Cic didu kién khac s& dugc phan 4nh trong ban cido bach, cong bd thong tin va
dugc quyét dinh truée ngay IPO khoang 01 thang theo cac hudng dan va quy dinh hién
hanh.

1.3. Khéi lwong phdt hanh

=S4 ¢6 phan thyc hién ban dau gia cho cac nha dau tu bén ngoai duy kién 1a 468.374.320 ¢
phan, tong gia tri ménh gia 4.683.743.200.000 dong, twong duong 20% von diéu 1¢.

= Céc gidi han vé ty 1¢ dang ky mua ctia nha dau tu to chtrc va ca nhan s& dugc quy dinh cu
thé theo quy dinh phép luat c6 hiéu lyc tai thoi diém déu gia va duoc cong bd thong tin

theo ding quy dinh.
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1.4. Gid khdéi diém déu gid

PV POWER dé xuat mirc gia khoi diém dy kién 1a: 14.400 ddng/cd phan (xem chi tiét tai
Phu luc 02).

Mirc gia nay duoc dé xuat trén co so danh gia cac yéu td dudi day:

= Mt gia dau gia khai diém duoc dé xuét lya chon, dam bao duge nguyén tac bao toan loi
ich phan vén Nha nudc tai doanh nghiép. DAy vira 1a nguyén tac nhung ciing 1a thong 16 thi
truong d6i véi viée lya chon muc gia ddu gia khoi diém ddi véi cac doanh nghiép nha
nuée khi tién hanh c6 phan hoa. Do PV POWER khong thuc hién diéu chinh von diéu 1&
theo két qua x4c dinh gia tri doanh nghiép nén thi gia khoi diém ban dau gia phai dam bao
khong thap hon gia quy doi twong duong truong hop diéu chinh theo GTDN xac dinh lai.
Murc gia 14.400 dong/cd phan véi von diéu 16 23.418.716.000.000 dong sé twong duong
gi 10.000 dong/cd phan véi von didu 18 33.556.543.000.000 dong.

= Trén co s& gia tri co phiéu theo cac phuong phap dinh gia phii hop voi doanh nghiép va
phan anh nhiing yéu t6 ky vong ciia nha dau tu vao twong lai phat trién cta to chirc phat
hanh. Theo d6, PV POWER va don vi tu van PSI dua theo két qua dinh gid doanh nghiép
bang phuong phap tai san cua To chirc tu van dinh gia, c6 xem xét diéu chinh két hop cac
phuong phap khéc dé dua ra gi tri ¢6 phiéu phu hgp cho muc dich IPO.

1.5. Lich trinh dw kién thwc hi¢n
Thoi gian ban du gia: Trong thoi han 03 thang ké tir ngay Phuong an cb phan hoa cua

Téng Cong ty dugc phé duyét.

Lich trinh du kién thuc hién cac cong viéc dé IPO nhu sau:

Bang 53: L§ trinh ddu gia dw kién

Noi dung cong viéc Thoi gian
du kién(ngay)
Thoi diém nhan quyét dinh phé duyét Phuong an CPH T
Ky két hop dong ban dau gia v6i to chire thuc hién dau gia (S¢ GDCK) T+ 10
Thong bao ding ky 1am dai 1y cta T6 chirc thyc hién dau gia T+20
Ding bao va cong bo thong tin vé viéc ban dau gia + cong bd ban cao bach T+30
Tb chirc thuyét trinh (roadshow), gidi thiéu co hodi dau tu Qua trinh lién tuc
trude IPO

Phoi hop véi T6 chire thuc hién dau gia to chirc budi ban dau gia T +60
Nhén tién thu tir ban c¢o phan tir T6 chirc thuc hién dau gia T+80
B4o céo két qua ban dau gia 1én cac cap co tham quyén T+90
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2. Phwong an phat hanh cho nguwoi lao dong
2.1. Poi twong phit hanh

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh 59, dbi tugng mua co phén bao gém nguoi
lao dong c6 tén trong danh sach thudng xuyén cua Cong ty me - PV POWER tai thoi diém cong
b gia tri doanh nghiép cb phan hoa.

2.2. Phwong thirc phdt hanh

Viéc ban cb phan véi gia wu dii cho CBCNV dugc thuc hién tai doanh nghiép theo danh
sach dugc phé duyét. Gom 02 hinh thirc nhu sau:

2.2.1. C6 phan CBCNV mua theo tiéu chudn tham nién lam viéc trong khu vue Nha nwée
a. Tiéu chi va gia ban:

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh 59/2011/ND-CP ngay 18/7/2011 cta Chinh
phu vé chuyén doanh nghiép 100% vén Nhd nuée thanh cong ty ¢é phan thi gid ban cé phan cho
nguoi lao dong trong truong hop nay la “Nguwoi lao dong co tén trong danh sach thuwong xuyén
cua doanh nghiép tai thoi diém cong bo gid tri doanh nghiép c6 phdn héa dwoc mua téi da 100
céphdn cho méi nam thuee té lam viéc tai khu vue nha nuée véi gid ban bc%ng 60% gia dau thanh
céng thap nhat (truong hop ddu gid céng khai truée) hodc bang 60% gid ban thanh céng thap
nhdt cho cdc nha dau tw chién lwoc (@i voi triong hop ban cho nha dau tw chién heoc truée)”.
b. S6 lugng dwoc mua vu dii:

= Tong sb lao dong c6 tén trong danh sach lao dong tai thoi diém cong bd gia tri doanh
nghiép (20/4/2017) cua Cong ty me 1a 1.181 nguoi.
= Tong sd lao dong dugc mua c6 phan wu dai theo tham nién coéng tac: 1.158 ngudi; 23
ngudi khong du didu kién do thoi gian cong tac tai khu vue nha nudc dudi 1 nam.
= Tong s6 nam lam viéc cia lao dong trong khu vuc nha nude tuong tng cia s6 nguoi dang
ky tham gia mua ¢ phan gia wu dai du kién 1a: 10.051 nim;
= Tong sb c6 phan vu dii cua 1.158 can bd cong nhan vién di dang ky mua theo s6 nim 1am
viéc trong khu vuc nha nuée dy kién: 1.005.100 ¢ phan, chiém 0,043% Vén diéu 1¢.
(Danh sach nguoi lao dong mua c6 phan gid wu ddi theo sé6 nam lam viéc trong khu vuec nha
nuwoc tai Phuy luc 04 dinh kem)

2.2.2. C6 phan CBCNV mua theo ddng ky cam két lam viéc lau dai tai Cong ty ¢é phan
a. Tiéu chi nguoi lao dong dugc mua thém:

Nguoi lao dong cé tén trong danh sach lao dong thuong xuyén cia Cong ty me - Tong
Cong ty tai thoi diém ngay 20/4/2017 (thoi diém cong bd gia tri doanh nghiép ¢ phan hoa cua
Cong ty me - TCT), nguoi lao dong thudc dbi twong cé trinh d6 chuyén mén ky thuét cao,

chuyén gia gioi, cac cip quan 1y dugc Toéng Cong ty thu hit, c6 nhu cau sir dung va c6 cam két
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1am viéc lau dai cho Tong Cong ty trong thdi han it nhét 1a 03 nim (ké tir ngay Cong ty c6 phan

duogc cap Gidy ching nhan dang ky doanh nghiép 1an dau) va t6i da 10 nim s& dwoc mua thém

c¢b phan wu di theo nguyén tic sau:

(i)  Ngudi lao dong thudc dbi twong can thiét phai thu hat, duy tri va lam viéc 1au dai cho Tong
Cong ty: 1a cac cap quan 1y, ngudi lao dong 1a cac chuyén gia gioi, co trinh d6 chuyén mén
nghiép vu, k¥ thuét cao: dugc mua 500 c6 phan/01 nim cam két lam viéc tiép trong Cong
ty nhung toi da khong qua 5.000 c6 phan. Bao gom:

= Tai cac Chi nhanh SXKD dién tryc thudc Cong ty me - Tong Cong ty (PV POWER Ca

Mau, PV POWER Nhon Trach, PV POWER Ha Tinh):

- Nguoi lao dong dang dam nhan céc chirc vu Can bo quan 1y tir cdp Pho phong va tuong
duong tr¢ 1én;

- Nguoi lao dong hién gilr cac chirc danh Van hanh vién bang di¢n, May tinh di¢u khién,
Trudng ca/Trudng kip, k¥ su quan ly k¥ thuat cia cac Nha may dién;

* Tai Co quan Tong Cong ty:

- Ngudi lao dong dang dam nhan cac chic vu Can bd quan 1y tir cAp Phé Trudng ban va
tuong duong trd lén;

- Nguoi lao dong hién gilr bac lwong chirc danh tir 7,6 tr¢ [én (twong duong chuyén vién
nhom 2) theo Quy ché tra luong cua Cong ty me - Tong Cong ty tai Quyéet dinh so
524/Qb-HDTV-DLDK ngay 24/5/2016.

= Tai Chi nhanh TCT — Céng ty Nhap khau & Phan phdi Than Dién lyc Dau khi (PV

POWER Coal):

- Ngudi lao dong dang dam nhan cac chirc vu Can bd quan Iy tir cdp Pho phong va tuong
duong tr¢ 1én;

- Nguoi lao dong hién gilt bac luong chirc danh tir 7,6 tr¢ 1€n theo Quy ché tra luong cta
PV POWER Coal tai Quyét dinh s6 409/QD-HDTV-DLDK ngay 16/6/2015.

(i) Nguoi lao dong thudc cac ddi twong con lai: Puoc mua 200 cd phan/01 nam cam két tiép
tuc 1am viéc trong Cong ty me - Téng Cong ty nhung tdi da khong qua 2.000 cd phan.

Pidu ki¢n ddi véi s6 ¢6 phan wu dii mua thém:

= MJGi mdt nguoi lao dong chi dugc hudng quyén mua thém c6 phan wu dai theo mot muc
xac dinh.

= S6 c6 phiéu wu dii nguoi lao dong mua thém duoc chuyén ddi thanh cd phan phd thong
sau khi két thiic thoi gian cam két.

= Trudng hop cong ty cd phan thyuc hién tai co ciu dan toi ngudi lao dong phai cham dit hop
déng lao dong, thoi viée, mét viéc theo quy dinh cua B0 luat Lao dong trude thot han da
cam két thi s6 cd phan dd duoc mua thém sé& duoc chuyén ddi thanh c6 phan phd théng.

Trudng hop ngudi lao dong ¢6 nhu cau ban lai cho doanh nghiép s6 ¢ phan nay thi cong

ty ¢6 phan c6 trach nhiém mua lai voi gia st v6i gia giao dich trén thi truong.
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= Trudng hop ngudi lao dong cham dut hop dong lao dong trude thoi han da cam két thi phai
ban lai cho cong ty c6 phan toan b sé ¢ phan dd dwgc mua thém voi gia sat voi gia giao
dich trén thi trudng nhung khong vuot qua gia di duoc mua tai thoi diém cd phan hoa.
b. Gia ban:
= Gi4 ban cb phan wu dii cho nguoi lao dong mua thém quy dinh tai diém (a) trén duoc xéac
dinh 13 gia ddu thanh cong thap nhét (trudng hop déu gia cong khai trudc) hodc bing gia
ban thanh cong thap nhit cho cic nha dau tu chién lugc (ddi v6i truong hop ban cho nha
dau tu chién luoc trude).
c. Sb luong dugc mua:
= Tong sb can bo cong nhan vién ciia Cong ty me c6 tén trong danh sach lao dong tai thoi
diém 20/4/2017 la 1.181 ngudi;
= Tong s6 lao dong dang ky mua thém cb phan wu dai: 1.074 nguoi
= Tong s6 c6 phan ding ky mua thém theo cam két 1am viéc lau dai tai cong ty cd phan la:
1.752.300 c6 phan, chiém 0,075% vén diéu 1é.
(Danh sach nguwoi lao dong dang ky mua thém tai Phu luc 04 dinh kem)
d. Thu tuc dang ky mua thém:
Déi voi viec mua cb phan wu dai theo thoi gian cam két lam viéc cho Cong ty me - Tong
Cong ty sau khi ¢6 phan hoa:
= Nguoi lao dong phai ky cam két lam viéc lau dai cho Cong ty me - Téng Cong ty trong
thoi han it nhat 1a 03 nam (ké tir ngdy Cong ty cd phan dugc cip Gidy chimg nhan dang ky
doanh nghiép lan dau).
= Ddi v6i nguoi lao dong cam két 1am viéc 1au dai cho Cong ty tir dii 03 ndm tro 1én: Can cir
vao sb nam cam két 1am viéc tiép cho Tong Cong ty sau khi c6 phan héa, chinh sach uu dai
mua thém quy dinh tai myc 2.2.2 nay va tiy thudc kha nang tai chinh ctia minh, nguoi lao
dong thyc hién ding ky s lugng ¢b phan duoc mua vu dai.
= Pdi v6i ngudi lao dong khong cam két lam viée 1au dai cho Cong ty tir du 03 ndm trg 1én:

Khong dugce mua cd phan vu dai.
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2.3. Téng hop phwong dn phdt hanh cho ngwoi lao dpng
Bang 54: Tong hop phuong 4n phat hanh cho nguoi lao dong

T Poi twong S6 ¢6 phan Gi tri c6 phan theo Ty 1€/
T (c6 phén) ménh gia (VND) VDL
1 | Co phan ban wu ddi cho CBCNV 1.005.100 10.051.000.000 | 0,043%
theo tham nién cong tac
2 | CO phan ban wu dii cho CBCNV 1.752.300 17.523.000.000 | 0,075%
theo cam két 1am viéc tiép cho cong
ty ¢ phan
Tong cong 2.757.400 27.574.000.000 | 0,118%

2.4. Lich trinh dw kién trién khai

Sau khi dugc Thu tuéng Chinh phii phé duyét Phuong 4n c6 phan hoa, PV POWER trién
khai ké hoach ban déu gia c6 phan ra bén ngoai. Tir két qua ban dau gia cd phan ra bén ngoai
cdng chidng thanh cdng, PV POWER tién hanh ban c6 phan va thu tién mua c6 phan cua nguoi
lao dong da dang ky mua.

Lich trinh du kién nhu sau:

Bang 55: L trinh du Kién phat hanh c¢6 phiéu cho ngudi lao dong

Noi dung cong viéc Thoi gian du Kién
(ngay)
Quyét dinh phé duyét Phuong an co phan hoa T
Thoi diém ban dau gia T + 60
Thu tién mua c6 phan ctia nguoi lao dong T+80
Chot danh sach nguoi lao dong chinh thirc mua c6 phan va bao cdo keét T+90
qué 1én cic cap c6 thaim quyén

3. Phat hanh cho nha dau tw chién lwoc

3.1. Muc dich, y nghia vi¢c lwa chon nha ddu tw chién lwoc nwée ngodi

= Viéc da dang hoa cac hinh thirc huy dong von thong qua cd phan hoa, thu hut dau tu cia
d6i tac chién lugc va cac nha dau tu tai chinh qudc té dé phat trién doanh nghiép co du
ning lyc canh tranh ca vé quy mé va chit lugng trén thi truong Viét Nam va thé gisi la
mot yéu cau cip thiét, c6 ¥ nghia chién lugc dbi voi PV POWER.

= Bén canh gia tang nang lyc tai chinh, muc ti€éu quan trong cua viéc cd phén hoa doanh
nghiép nha nuéc 1a d6i mdi phuong thirc quan ly, ting cuong hiéu qua cong tac quan tri
doanh nghiép. Thyc tién c6 phan hoa nhiéu tap doan, Tong Cong ty 1on ctia Viét Nam va
cac qudc gia trén thé gisi cho thiy sy tham gia cuia nha dau tu chién lugc trong tién trinh

¢ phan hoa khong chi gop phan huy dong ngudn tai chinh vitng manh, 6n dinh cho doanh
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nghiép ma con gitip cai thién dang ké nang luc quan tri doanh nghiép, tir 46 ning cao sirc
canh tranh hién tai cling nhu trong tuong lai.

= Dy kién, PV POWER s& thyc hién ban cd phan thong qua ddu gi4 trong nude va ban cho
ddi tac chién luge. Sy tham gia cua cac nha dau tu chién lugc co uy tin s€ dem lai loi ich
cling nhu khang dinh su tin tudng ctia nha dau tu vao PV POWER.

= Theo thong 18 qudc té, cac nha dau tu nudc ngodi kho ¢ thé ra quyét dinh dau tu va tham
gia dau gia trong qua trinh IPO chi cin cir vao Ban Cong bd thdng tin theo quy dinh nha
nuéc hién tai. Cac nha dau tu nudc ngodi phai thuc hién cac budc téi thiéu 1a Tham dinh
Soét xét (“Due Diligence™) va Bam phan cac diéu khoan chinh (Term sheet) méi c6 thé ra
quyét dinh dau tu. Nha dau tu va cac nhom tu van cua ho s& can kha nhiéu thoi gian va
thdng tin bo sung tir phia doanh nghiép trong qua trinh nay. Véi khbi lugong mua va ty 18
nam gitr 16n, cac nha dau tu hau hét s& yéu cau dam phéan cac diéu khoan khac bén canh gia
mua, dic biét cac ndi dung tham gia quan tri va hop tac sau khi dau tu.

= Viéc ban cho NDT chién luge gidp PV POWER c6 thé dam phan yéu cau thém céc hd trg
khac tir nha dau tu va cam két gan b6 1au dai, tao sy 6n dinh nhét dinh trong co cau ¢
dong sau khi CPH. Dic biét,trong trudng hop PV POWER duy kién tiép nhan cac Nha may
dién than tur Tap doan PVN, viéc yéu cAu NPT chién Iugc cam két hodc thoa thuan tiép
nhan nha may sau nay ciing 1a mot diéu khoan quan trong dé dua ra dam phan.

= Ngoai ra, véi quy mo von diéu 18 16n, ty 1é ban ra cong chung khong dat duge quy mo dé
khién doanh nghiép sau c6 phan héa c6 nhiing thay doi co ban, viéc lya chon nha dau tu
chién luogc sé& 1a diém then chét, gop phan gia tang kha nang thanh cong cua qua trinh ¢6
phan ho4 PV POWER.

3.2. Quan diém va tiéu chi lwa chon NPT chién lwoc

Quan diém xay dung tiéu chi lwa chon NPT chién hrgc cia PV POWER nhw sau:

* Phu hop véi quy dinh hién hanh cua phap luat: Tiéu chi lya chon nha dau tu chién luge toi
thiéu phai dap tmg cic yéu cau, diéu kién quy dinh theo phap luat Viét Nam (Diéu 6 Nghi
dinh 59/2011/ND-CP vé chuyén doanh nghiép 100% v6n nha nude thanh cong ty co phan
quy dinh);

= Dap tng yéu cau phat trién dai han cia PV POWER.

Tiéu chi lya chon Nha diu tw chién lwoc:

= Nha dau tu trong nude va nha dau tu nudc ngoai cd ning luc tai chinh t6t va c6 két qua
hoat dong san xuat kinh doanh 02 nim gan nhét tinh dén thoi diém diang ky mua c6 phan
phai c6 1i, khong co 16 lity ké;

= C6 cam két bang vin ban vé viéc gan bo loi ich 1au dai v6i cong ty co phan, hd trg PV

POWER trong mdt hodc mot s6 linh vuc ma PV POWER dang hoat dong;
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= Cam két khong chuyén nhuong sé cb phan dugc mua trong thoi gian téi thiéu 05 (nim)
nam ké tir ngay cong ty cd phan duoc cip Gidy chimg nhan ding ky doanh nghiép lan du
hoat dong theo Luat Doanh nghiép. Trong truong hop dic biét cin chuyén nhuong sb cb
phan nay trude thoi han trén thi phai dugc DPai hoi déng c6 déng chap thuan cin ctr theo

Diéu 16 t chirc va hoat dong cua Cong ty;

= Uu tién Nha dau tu 14 cac t6 chirc cé kinh nghiém hoat dong trong linh vuc ning luong
hodc k¥ thuat cong nghé lién quan dén san xuat kinh doanh dién ning (san xuét dién, cung
cép than, cung cép nhién li¢u LNG, bdo tri bao dudng, EPC, OEM...) hodc nha dau tu c6
ning lyc thu xép tai chinh, c6 kha ning hd trg PV POWER thu xép vén dau tu cac du an
dién trong tuong lai;

= Uu tién cac nha dau tu cam két biéu quyét chap thuan nhan chuyén giao cac nha may dién
do PVN dau tu xay dung (néu c6) cho PV POWER theo hinh thirc phi hop quy dinh cia
phap luat tai thoi diém nhén chuyén giao;

= (C6 nghia vu bdi thudng khi vi pham cam két da ky véi muc boi thuong xac dinh theo thiét
hai thuc té va quyén dinh doat cta nha nudce ddi véi toan bo sd luong cd phﬁn nha dau tu
chién lwge mua khi vi pham cac cam két da ky.

PV POWER s& cu thé hoa cac tiéu chi trén dé danh gia nang lyc Nha dau tu tiém nang trinh

Ban chi dao ¢6 phan hoa phé duyét.

3.3. Phwong dn phdt hanh cho NPT chién lwoc

a. Doi tuong phat hanh:

La cac nha dau tu thoa man céc tiéu chi lya chon nha dau tu chién luge da duoge cép co

tham quyén phé duyét.
b. Phuong thirc phat hanh va gia ban:
i. Quy dinh hién hanh vé ban chién lwoc

V& phuong thic ban:

Theo khoan 5(b) Piéu 6 Myc II Théng tu 196/2011/TT-BTC ngay 26/12/2011: Trén co sé
danh sdach cac NPT chién lwoc dap vung dwoc cdc tiéu chi lya chon dwoc co quan quyét dinh co
phdn héa phé duyét, Ban chi dao cé phan héa xdy dung phirong dn va té chirc bdn c6 phan cho
cdc NPT chién lwoc theo cdc nguyén tic:

- Truong hop c6 t6i da 03 NPT chién lugc dang ky tham gia mua c¢é phan, néu sé cé
phan dang ky mua lon hon so co phan ban ra cho NPT chién luoc thi phai té chirc dau
gia giita cac NDT chién luogc theo quy dinh cua phap luat hién hanh; néu so co phan
NPT chiéen luwoc dang ky mua toi da bang so co phan ban ra cho NDT chién luoc thi
Ban Chi dao c6 phan hoa tién hanh thoa thuan vé so cé phan ban ra, gia ban co phan,
bao cdo co quan quyét dinh co phan hoa phé duyét hoac quyet dinh theo uy quyén cua

co quan quyét dinh cé phan héa.
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- Truong hop c6 trén 03 NPT chién lwoc ding ky tham gia mua c6 phan thi Ban chi dao
CPH to chure dau gia gitra cac NPT chién luoc theo quy dinh cua phap ludt hién hanh.

V¢ gia ban:

Theo Piéu 5 khoan 4 Thong tu 196/2011/TT-BTC ngay 26/12/2011 cua Bo tai chinh quy
dinh, gid ban ) phﬁn cho nha diu tu chién luvgc duge xac dinh theo nguyén tac:

- Truong hop ban cho cic NPT chién lwoc triede khi thuce hién ban ddu gid cong khai:

Gia ban co6 phan cho NDT chién lwoc la gia ban do Ban chi dao co phan hoa thoa
thuan (doi voi trwong hop ban thoa thudn) hoac gia NDT chién lwoc dat mua dwoc xdc
dinh la gia trung thau cua cudc dau gia giita cac NPT chién luoc (doi voi truwong hop
ban dau gia giita cac NPT chién luoc) nhung khong thap hon gia khoi diem da dwoc co
quan co tham quyén quyét dinh phwong an co phan hoa phé duyét.

- Truong hop ban co phan cho NPT chién luvoc sau khi dau gia cong khai thi gia ban co
phan cho NPT chién luoc la gia ban do Ban Chi dao co phan hoa thoa thudn (doi voi
trwong hop ban thoa thudn) hoac gia NDT chién luoc dat mua dwoc xdc dinh la gia
trung thau cua cuoc dau gia gitta cac NPT chién luoc (doi voi truong hop ban dau gia
gitta cac NPT chién lwoc) nhung khong thdp hon gia dau thanh céng thdp nhat cua
cugc dau gia cong khai.

c. Thoi gian du kién:

Pé day nhanh tién trinh c6 phan hoa PV POWER ciing nhu dam bao sy thanh cong trong
cong tac c6 phan hoa, PV POWER kién nghi duoc trién khai cac budce chuan bi cho cong tac ban
chién Iugc song song véi qué trinh xdy dung phuong an c6 phan héa va trién khai IPO. PV
POWER d 1én ké hoach va trién khai thuc hién cic cong tac tim kiém, gap g& cac Nha dau tu
tiém nang cung thoi gian hoan thién Phuong &n c¢6 phan héa, phin dau hoan thanh trong thoi
gian cho phép theo quy dinh cua Phéap luat (03 thang). Tuy nhién, viéc chao ban cho ¢ déng
chién Iuoc cia PV POWER 1a mot thuong vu 16n, qua trinh thyc hién tuong ddi phirc tap, c6 lién
guan dén nhiéu bén, nhiéu nén van hoa va phap luat khac nhau nén c6 thé kéo dai hon du kién.
Truong hop viéc ban cb phan cho nha dau tu chién luge c6 vudng mic, khong thé hoan thanh
trong 03 thang theo quy dinh, trén co s& bao céo, giai trinh cia PVN, PVPOWER, dé nghi Bo
Cong Thuong s& xem xét, bao cao Thu tuéng Chinh phii xin ¥ kién cac Thanh vién Chinh phu vé
viéc kéo dai thoi han hoan thanh ban ¢ phﬁn cho nha dau tu chién lugc.

4. Ké hoach xir Iy s6 c6 phan khong ban hét
S6 lwong c6 phan khong ban hét bao gom:
* SO lugng cd phan nha dau tu tring thau trong cudc dau gia cong khai nhung tir chdi mua;
= S6 luong c6 phan khong duoc nha dau tu dang ky mua theo phuong thirc ban déu gia cong
khai da dugc phé duyét;
=S4 lugng cb phan ngudi lao dong trong doanh nghiép tir chdi mua theo phuong an da dugc

duyét.
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Sau khi hoan tit thii tuc chao ban cong khai cho cic nha dau tw, PV POWER xin dé
xuét dwge bio cio va xin y kién chi dao ciia Ban chi dao c6 phin hoéa vé s6 ¢6 phan khong
ban hét, theo d6 PV POWER c¢é thé chao ban sb ¢6 phé“m nay cho cac nha diu tw chién luge

¢6 nhu cau mua.
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IV. KE HOACH SU DUNG TIEN THU TU CO PHAN HOA

1. Chi phi c6 phan héa

Bang 56: Chi phi c6 phin hoa

11 Néi dung S6 tién (dong)
I Chi phi trye tiép tai doanh nghiép 4.500.000.000
1 | Chi phi thué S& Giao dich ching khoén to chirc dau gia 300.000.000
2 | Tap huan nghiép vu vé co phan hoa doanh nghiép 131.000.000
3 | Chi phi t6 chuc Pai hdi cong nhan vién chue 648.290.000
4 | Chi phi thué dia diém t6 chirc PH ¢ dong lan dau 100.000.000
5 Chi phi thyc hién t6 chirc roadshow 804.000.000
6 | Chi phi Ban chi dao CPH va T6 giup viéc 1.986.500.000
Chi phi thanh vién Ban chi dao 1.175.000.000
Chi phi thanh vién T6 giup viéc 811.500.000
7 | Chi phi quyét toan cong tac co phan hoa 500.000.000
Il | Chi phi thué tw vin 4.000.000.000
1 | Chi phi tu van x4c dinh gia tri doanh nghiép 2.425.000.000
5 Chi phi tu van l‘e_lp I?huorng an CPH va to chtic ban co phan, t6 1.096.000.000
chiec BPHDCD lan dau
3 | Chi phi tu van tim kiém c6 dong chién lugc (CDCL)
Chuan bi tai li€u chao ban cho CBCL 479.000.000
Il | Tong cong 8.500.000.000
IV | Chi phi dy phong (10%) 850.000.000
V | Tong cong di bao gom du phong 9.350.000.000

(Gid tri dir todn chi phi chwa bao gom thué Gid tri gia tang - VAT)
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2. Quan Iy va sir dung tién thu tir c6 phin héa

Bang 57: K¢ hoach sir dung tién thu tir ¢ phan hoa

TT | Néi dung S6 tién (dong) Ghi cha
1 Gia tri sO sach von nha nudce tai
PVPOWER tai thoi diém xac
23.418.715.917.565
dinh gid tri doanh nghi¢p
31/12/2015
2 | Gia tri Von Nha nudc tai thoi
diém 31/12/2015 sau khi xac | 33.556.542.680.659
dinh lai
3 Vén diéu 1& Cong ty co phan Theo phuong 4n dé xuét khong
23.418.716.000.000 | . 7
diéu chinh so sach
3.1 | Von nha nudc tai cong ty cb Duy kién 12 51% VDL
i 11.943.545.160.000
phan
3.2 | Von CBCNV nam giir Phan mua uu dii theo thAm nién
cong tac trong khu vuc Nha
27.574.000.000 | nuéc va mua thém theo cam két
lam viéc lau dai, dy kién chiém
0,118% VDL
3.3 | Von nha dau tu khac nam gitr Nha dau tu chién luge va nha
11.447.596.840.000 | dau tu tham gia mua déu gia,
chiém 48,882% VDL
4 | Gia khoi diém ban dau gia co 14.400 Theo phuong an dé xuat khong
phan ' diéu chinh s sach
5 Tién thu tir c6 phan hoa Tam tinh gia dau thanh cong
16.518.456.633.600 | , ,
(4=4.1+42+43+4.4) thip nhét 13 gia khoi diém
5.1 | Thu tir ban c6 phan cho CBCNV 60% gia dau thanh cong thap
theo tiéu chuén thdm nién lam 8.684.064.000 | nhat.
viéc trong khu vuc nha nude
5.2 | Thu tir ban ¢6 phan cho CBCNV Gia dau thanh cong thap nhat
cam két 1am viéc 1au dai, chuyén
S _ 25.233.120.000
gia gidi cod trinh d§ nghi¢p vu
Ccao
5.3 | Thu tir ban co6 phan dau gia ra | 6.744.590.208.000 | Dy tinh theo gia khoi diém ban

Trang 155




TT | Noi dung S tién (dong) Ghi chi

bén ngoai dau gia co phan
5.4 | Thu tir ban c6 phan cho NDTCL Duy tinh theo gia khai diém ban

9.739.949.241600 | , . ., .
dau gia co phan

6 Chi phi hd tro lao dong doi du -
7 Chi phi CPH don vi thuc hién 9.350.000.000
8 Nop vé Quy hd tro sip xép

doanh nghiép

(7)=(4)-(5)-(6)

16.509.106.633.600

Ghi chii: S6 tién nop ve QOuy ho tro sd'p xé}) doanh nghiép la 6 liéu tam tinh dua trén gid tri xdc

dinh gid tri doanh nghiép tai thoi diém 31/12/2015 va gia dinh rang toan bo lwong c¢é phiéu
chao ban sé dwegc mua hét theo co cdu von diéu 1é ban ddau véi mire gid theo gid khoi diém dé
xudt. So6 lidu thuc té sé dwoc xdc dinh khi tai thoi diém thue hién quyét todn co phc”in hoa, chinh
thirc chuyén PV POWER thanh céng ty ¢6 phan.
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V. KE HOACH NIEM YET, PANG KY GIAO DICH CO PHIEU PV POWER

phé H) Chi Minh, Téng Cong ty s& dong thoi thuc hién dang ky luu ky va dang ky giao dich trén
hé thong giao dich UPCOM theo quy dinh tai Thong tu 115/2016/TT-BTC ngay 30/06/2016 cua
B6 Tai chinh stra d6i, bo sung mot s6 diéu cua Thong tu 196/2011/TT-BTC ngay 26/12/2011 cia
Bo Tai chinh hudng dan ban cb phan 1an ddu va quan 1y, st dung tién thu tir ¢6 phan hoa cua
doanh nghiép 100% v6n nha nudc thyc hién chuyén doi thanh cong ty ¢d phan.

Trong truong hop Toéng Cong ty du didu kién dé niém yét cd phiéu trén san giao dich
ching khoan, Téng Cong ty s& thuc hién thu tuc niém yét ngay khi dat da diéu kién theo quy
dinh.

Viéc niém yét c¢6 phiéu PV POWER trén thi trudng chimg khoén 1a rat can thiét va mang
lai nhiéu lgi ich:

= Viéc niém yét gip PV POWER c6 kha nang tiép can dugc nhiéu nguon vén 1on tir d6 gop
phan ting cuong nang lyc tai chinh va nang luc canh tranh cia minh. Sau khi niém yét, PV

POWER c6 thé tiép can dugc nhiéu nguon vén Ién trong va ngoai nudc véi chi phi huy

dong von thap thdng qua phat hanh ching khoan ra congehiing ciing nhu phat hanh chang

khoén riéng 1¢é trong nudc va qudc té. Co phiéu PV POWER sau khi niém yét s& c6 tinh
thanh khoan tét hon, ting su hap dan ddi véi nha dau tu, thuan lgi cho viéc chao ban c¢b
phan cho nha dau tu chién lugc ciing nhu tao tién dé cho viéc chao ban va niém yét qudc té
khi c6 nhu cau.

= Nang cao vi thé va hinh anh cia PV POWER trén thi truong: Dé dugc niém yét ching
khoén, doanh nghiép phai dap tmg dugc cac diéu kién chat ché vé tai chinh, co cau tb chirc
cling nhu hiéu qua san xuét kinh doanh. Do d6, nhitng cong ty di duoc niém yét trén thi
truong thudng dugc nhin nhan 1a c6 hoat dong san xuat kinh doanh tét. Khi niém yét c6
phiéu tai So giao dich chitng khoan, PV POWER c¢6 thém kénh dé quang ba thuong hiéu,
uy tin va hinh anh cia PV POWER khéng chi vé6i cong dong nha dau tu ma con ddi voi
cac khach hang, ciing nhu cac ddi tac trong nuée va quoc té.

= Nang cao tinh minh bach, gop phan nang cao niang luc va hiéu qua quan tri doanh nghiép:

Cac cdng ty niém yét phai dap tng va duy tri cac diéu kién niém yét vé quan tri cong ty rat

nghiém ngat nhu yéu cau c6 quy ché noi bo vé cong bd thong tin theo dung quy dinh cua

phap luat, ban hanh va 4p dung quy ché quan tri cong ty theo quy dinh va thong 18 quan tri
t6t nhét... Do vay, viéc PV POWER niém yét c6 phiéu duoc coi 13 mot sy cam két cua Ban
lanh dao PV POWER, khang dinh hoat dong céng khai minh bach va hiéu qua, dong thoi
cling 1a dong luc dé thic day PV POWER khong ngimng cung ¢, hoan thién bo may quan
tri diéu hanh, chét luong hoat dong kinh doanh va ning cao d¢ tin cay va thuong hiéu caa
PV POWER.
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= Viéc niém yét 1a mot bién phap dé tang tinh thanh khoan va tinh hip dan cua cb phiéu ddi

V61 nha dau tu.
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V1. TO CHUC THU'C HIEN PHUONG AN CO PHAN HOA

Sau khi Phuong 4n c6 phan héa cia PV POWER dugc phé duyét, PV POWER du kién
trién khai thuc hién phuong an theo lich trinh du kién nhu sau:

Bang 58: L trinh thuc hién phwong an c6 phin héa

TT | Noi dung cong viéc Thoi gian thuc hién
1 Thoi diém nhan Quyét dinh phé duyét Phuong an CPH T
2 Thoi diém déu gia co phan 1an dau ra bén ngoai (IPO) T + 60 ngay

3 Pua c6 phan vao giao dich trén hé thong giao dich UPCoM T + 105 ngay

4 T6 chirc DPHDCD lan thir nhat, dang ky doanh nghiép theo quy | Quy | — Quy 11/2018
dinh cua Phap luat
5 T6 chuc quyét toan CPH Quy 11/2018

6 Nhan Quyét dinh phé duyét quyét toan va Diéu chinh Gia trj s6 | Quy 111/2018
sach; 1ap ho so ban giao & t6 chiic ban giao giira doanh nghiép
CPHvaCTCP

7 Ping ky Cong ty dai chung, niém yét hodc dang ky giao dich | Quy I11- Quy 1\V/2018
tai SGD Chung khoéan
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VII. NHUNG VAN PE CAN TIEP TUC XU LY TRONG QUA TRINH CHUYEN POI

SANG CONG TY CO PHAN

Sau khi két qua xac dinh gia tri doanh nghiép dé c6 phan héa cia PV POWER duoc phé
duyét, trong qué trinh tiép tuc xtr 1y tai chinh dén thoi diém IPO dé chuyén thanh cong ty cb
phﬁn, dua trén thuc t& hoat dong cua PV POWER, mot s6 van dé c6 anh huoéng 16n dén hoat
dong cua Tong Cong ty sau cd phan hoa, can dugc xir 1y trong qua trinh chuyén dbi sang cong ty
¢6 phan cia Téng Cong ty, nham tao diéu kién thuan loi cho don vi sau ¢ phan hoa gdm:

1. V& cac Hop dong vay vén:

PV POWER can tiép tuc phéi hop véi PVN dé giai quyét cac van dé lién quan dén cac Hop

ddng vay, cu thé nhu sau:
= Hién nay, cac khoan thu xép vén cho cac nha may dién tryc thuoc PV POWER (Ca Mau

1&2, Viing Ang 1) do PVN dung tén cha thé hop dong vay. PVN da ay quyén cho PV

POWER thyc hién tra ng. Tuy nhién, sau khi chuyén thanh cong ty c¢6 phan, can xu Iy céc

van dé phap ly gita PVN va PV POWER dé c6 cin cir phap 1y ddy di hon, dic biét trong

truong hop PV POWER ¢6 ¢4 dong chién lugc nudc ngoai tham gia.

= Cé4c Hop dong vay nay da duoc Bo Tai chinh bao 1anh va phai thuc hién theo quy dinh
ctaThéng tu 10/2016/TT- BTC, Piéu 6.1, theo d6“Viéc thé chap tai san cho khoan vay
dugc Chinh phu bao 1anh dugc thyc hién ddi voi toan bo tai san hinh thanh tir khoan vay
dugc Chinh phi bao lanh, thong qua viée ky két mot hodc nhiéu Hop dong thé chap tai san
va Phu luc Hop ddng giita Bén nhan thé chap va Bén thé chip theo tinh chat cua timg loai
tai san thé chap dé dam bao viéc dang ky giao dich bao dam theo quy dinh cua phap luat va
trudc khi B Tai chinh phat hanh Thu bao 1anh”. Khi PV POWER chuyén thanh cong ty c6
phan, viéc xac dinh Bén thé chép ciing nhu van dé quyén so hiru tai san nha may cua PV

POWER cén luu y cac van dé phéap 1y dé dam bao can ¢ viing chac hon.

2. Van d@é khéc:

PV POWER cén tiép tuc thuc hi¢n cong tac ddi chiéu cong ng, thuc hién thong bao va dam

phan voi cac chi ng vé& viéc PV POWER chuyén dbi thanh cong ty ¢d phan, nhim muc dich

giam thiéu riii ro phét sinh tranh chap do chura hoan tat xtr 1y tai chinh trudc khi ¢6 phan hoa.
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VII1. KIEN NGHI - PE XUAT

Nham ho trg Tong Cong ty thuc hién co phan hoéa thanh cong va hoat dong hiéu qua sau
khi chuyén sang cong ty co phan, Tong Cong ty kién nghi Tap doan Dau khi Viét Nam bao céo
Bo Coéng thuong trinh Thu tuéng chinh pha xem xét thong qua mot sb van dé sau:
1. Co ché khi thuc hién chao ban cho nha diu tw chién lugc:
= PV Power kién nghi PVN d xuit Tha tuéng Chinh pha ban hanh co ché uy quyén cho
PVN duoc chu dong v tiéu chi chi tiét tim kiém, lya chon d6i tac va chu dong cac phuong
an dam phan trén co s& Phuong an c¢d phan hoa di dugc phé duyét (vé tiéu chi, ty 1& ban va
gia ban), trinh B§ Cong thuong phé duyét két qua chon lya nha dau tu chién luogc.
= PV POWER kién nghi dugc tién hanh chao ban cho nha dau tu chién luoc dong thoi véi
qua trinh thuc hién thu tuc xay dung phuong an ¢d phan hoa va thuc hién thi tuc IPO. PV
POWER sé& thuc hién bao cdo két qua tim kiém Nha dau tu chién lugc 1én cép c6 thAm
quyén trude thoi diém t6 chirc chao ban cb phéan lan dau.
2. Hd trg PV POWER hoan tit xir Iy tai chinh trwéc khi chinh thire chuyén thanh cong ty
¢0 phan:
= Pdi v6i cac khoan vay nude ngoai do PVN ky két dé huy dong von cho cac Nha may dién
da dugc Chinh phu va B Tai chinh ding ra bao lanh thanh toan, PV POWER kién nghi
Chinh phii va Bo Tai chinh hd trg PVN va PV POWER dam phan v6i Bén cho vay dé
chuyén dbi chu thé ky két Hop dong sang PV POWER (hodc vin ban phap 1y gitta cac bén,
theo do6 ghi nhan Nguoi tra ng 1a PV POWER), déng thoi kién nghi Chinh phu va B¢ Tai
chinh tiép tuc gitr cam két va thyc hién nghia vu bao lanh véi bén cho vay. Trong qua trinh
chao ban cho c6 dong chién lugc sau nay, tiy diéu kién va vi thé dam phan, PV POWER
c¢6 thé kién nghi c6 déng chién luge ciing bao lanh cho cac khoan vay nay theo ty 1& gop
von.
= Truong hop khong dam phan duogc vé viéc chuyén doi chii thé Hop dong vay voi cac ngan
hang nudc ngoai, kién nghi Thu tudng chinh phi déng ¥ co ché dé PVN ky thoa thuan
chuyén no vay ddi v6i cac khoan vay trong qua khir c6 lién quan dén hoat dong ciia PV
POWER, trinh cap c¢6 tham quyén phé duyét dé thuc hién, dam bao tinh phéap 1y cho cac
khoan vay hién tai ciing nhu quyén s& hitu vé tai san nha may dién hién nay ciia PV
POWER. Néu co ché nay duoc phé duyét, PV POWER d¢ xuét Tap doan PVN xem xét
diéu chinh sd tién va lich trinh tra ng cac khoan vay do Tap doan dimg tén vay nham hd tro
PV POWER giai doan dau sau c6 phan hoa c6 dong tién téi wu, dam bao ty 1¢ sinh 11 hap

dan. Phan chénh léch do diéu chinh 16 trinh PV POWER thanh toan khoan vay cho PVN
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duoc PV POWER thanh toan vao thoi diém hop 1y va tao ra dong tién tbi wu cho doanh
nghiép trong 5 nam dau sau c6 phan hoa.

Trudng hop dén thoi diém PV POWER chuyén thanh cong ty cd phan ma cac van dé ton
dong vé Hop dong vay chua c6 co ché dé xu 1y, Tong Cong ty kién nghi B6 Tai chinh c6
van ban hudng dan cu thé dé Tong Cong ty thue hién hach toan ké toan phu hop cac quy
dinh ctia phap luat va chuin muyc ké toan kiém toan, dong thoi dam bao tinh minh bach khi

Téng Cong ty tré thanh cong ty dai chiing va tham gia thi truong chimg khoan.

3. Tao diéu kién hd tro' doanh nghiép diu tw cac dw an méi trong twong lai

Véi muc tiéu dé doanh nghiép nang cao hiéu qua kinh doanh sau cb phan hoa, ting tinh

hap dan cho c6 phiéu chao ban, PV POWER dé xuat PVN h tro tdi da trén tat ca cac linh vuc dé

thuc hi€n san xuat kinh doanh va dau tu cac dy an thanh céng, bao gom céac ndi dung sau:

Dbi v6i cac nha may dién str dung nhién lidu khi, dé ting cudong kha ning canh tranh trén
thi truong dién, kién nghi gia khi cung cp cho cac Nha mdy dién cia PV POWER ¢ mtc
phu hop, dong thdi dam bao san lugng cung cap o6n dinh 1au dai (d6i véi ngudn khi khu
vuc BPong Nam Bg, Tay Nam B9, va cac ngué)n khi méi nhu Ca Voi Xanh, L6 B, LNG,..).
Vé viée cung cép than, tao co ché dé PV POWER c6 thé tung budc chu dong trong viée tu
dam bao ngudn cung cap than (trong nudc ciing nhu nhap khau).

Hb tro PV POWER tiép can cac ngudn vén vay hop 1y dé thuc hién dau tu cac du an
nguén dién, dac biét la nguén von vay uu dai dé dau tu cac dy an s dung nguén nang
luong sach.

HO tro gidi quyét cac vuedng méc lién quan dén ké hoach thoai vén cua Tong Cong ty, dic
biét 1a viéc thoai vdn tai cac cong ty cb phan dang vay vdn co bao lanh ctia Chinh phi/Bo
Tai chinh. Tién d6 thoai v6n c6 anh huong rat 1on dén viéc can ddi dong tién va ngudn vén
dau tur cho céc dy an méi trong tuong lai.

béi véi du an thiy dién Luang Prabang tai Cong hoa dan chu nhan dan Lao: thuc hi¢n
Nghi quyét s6 41-NQ/TW ngay 23-7-2015 ctia Bo Chinh tri Pang Cong san Viét Nam vé
dinh huéng Chién luge phat trién nganh Dau khi Viét Nam dén ndm 2025 va tim nhin dén
nam 2035, phi hop véi chién luge cia PV POWER di duge Tap doan phé duyét; dé tap
trung phat trién cac nguén dién khi méi; kién nghi PVN va Ban chi dao CPH dé xuét véi
Chinh phu va céc cp c6 thim quyén chuyén giao du 4n thuy dién Luang Prabang cho cac
nha dau tu khac phat trién ciing nhu c6 cac chi dao trién khai phu hop véi ndi dung da cam

két trong MOU ciia dy an.
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PHU LUC 01:
THONG TIN VA TINH HINH HOAT PONG CAC CONG TY CON PV POWER GIAI

POAN 2013- 2016
A. CTCP Pién Irc Dau khi Nhon Trach 2

1. Téng quan vé cong ty
CTCP Pién luc Dau khi Nhon Trach 2 (Nhon Trach 2) dugc thanh 1ap theo GCN BKKD
s6 4703000396 do S¢ Ké hoach va Pau tu tinh Pong Nai cip 1an dau ngay 20 thang 6 nam 2007,
gidy phép diéu chinh gin nhét sb 3600897316 ngay 15 thang 10 ndm 2015. Vén gop cua chu so
hiru tai thoi diém 31/12/2016 12 2.848.760.290.000 dong.
Nganh nghé kinh doanh ctia Cong ty bao gom:
= Quan ly dau tu xdy dyng va van hanh cong trinh dién
= San xuét va kinh doanh dién ning
= Nhap khau nhién liéu va xuat khau vat tu phu ting dé san xuét kinh doanh dién
= Pao tao ngué)n nhan lyc vé quan ly van hanh, bao dudng va stra chira cac cong trinh dién.
Nim 2015 1a nam danh du nhitng budc phat trién quan trong ciia Cong ty. Ngay
12/06/2015, Cong ty chinh thirc niém yét tai S& Giao dich Chimg khoan H6 Chi Minh véi ma
chting khoan NT2. Ngay 11/10/2015, Cong ty dat mdc san luong dién 20 ty kWh. Trude do, sau
khi chinh thtrc van hanh thuong mai toan b Nha may Dién Nhon Trach 2 vao ndm 2011, ndm
2012, Nhon Trach 2 di ky két hop dong mua ban dién gia tam tinh voi Cong ty mua ban dién
(EPTC). Ngay 28/05/2014, Cong ty ky két Hop dong mua ban dién gia chinh thirc voi EPTC.
Nha may dién Nhon Trach 2 véi cong suat 750MW 1a don vi phat dién doc 1ap, nha may co6 hi¢u
suat nhiét cao nhat trong s6 cac nha may nhi¢t dién cua Vi¢t Nam hién nay.
2. Tinh hinh hoat dgng kinh doanh va cac chi tiéu tai chinh co ban giai doan 2013 — 2016
= (Céc chi ti€u hoat dong san xuét kinh doanh co ban

Bang 59: Cic chi tiéu hoat dong san xuat kinh doanh co bén

Chi tiéu Pon vitinh | 2012 2013 | 201470 | 2015 2016
San lugng dién Tr.kwWh 4649 | 4687| 4.763 5.499 -
Tong doanh thu Ty dong 5.575 5.935 7.517 6.729 7.983
Loi nhuan trudc thué | Ty dong 7,7 8,2 1.591 1.202 1.148
Loi nhuén sau thué Ty dong 7,7 8,2 1.591 1.142 1.086

Nguon: Bao cado thwong nién 2015, BCTC 2016 Nhon Trach 2
ONam 2014, Doanh thu Céng ty tang cao do ghi nhdn khodn doanh thu hoi t6 tién ban dién véi
s6 tién la 658 ty dong va khodn ldi chénh léch ty gid do danh gid lai cdc khodn dw no c6 goc

ngoai té véi so tién 403 ty dong.
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Cong ty C6 phan Dién luc Dau khi Nhon Trach 2

~ 0,
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6000,000 5880998 0%
’ 025%
5000,000 9
022% | (oo
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0,
3000,000 015%
010%
2000,000 85,508 ’
1000,000 005%
0 000%
2014 2015 2016 °
m Vn didu 16 2560,000 2560,000 2739,198 2848,760
s Doanh thu thuin 5880,998 7064,917 6729,438 7983,298
Loi nhuan sau thué 8,219 1590,963 1141,628 1085,508
——ROE 000% 037% 024% 022%

C6 thé thdy dugc NT2 1a mot trong nhitng nhitng nha méy dién c6 hoat dong cuc ki hiéu
qua: San lugng dién san Xuat tuong dbi 6n dinh trong giai doan van hanh chinh thuce tir 2012-
2014. Trong ndm 2015, nhd ¢6 cac yéu t6 thuan loi nhu gia khi ddu vao giam manh giup gia
thanh san xuét dién tuong d6i canh tranh nén cong ty c6 thé tham gia vao thi trudng phat dién
canh tranh manh hon, hon thé nira, do thoi tiét bat loi nén ngudn dién tir thiy dién bi suy giam,
phai bd sung cong suat tir cac nha may dién khi, do d6, san lugng dién san xuét ciia cong ty ting
do6t bién 1én khoang 5.500 ty kWh (ting 15% so véi 2014). Cac chi tiéu vé loi nhuan thi sau giai
doan van hanh ban dau véi cac chi phi khau hao va chi phi 13i vay rat 1on thi bat dau tir nim
2014, cong ty bat dau ghi nhan loi nhuan twong d6i kha quan. Trong nam 2015, cong ty dat loi
nhuén sau thué 1.142 ty dong.

Thanh cong cia NT2 dén 1 phan tir co cdu no vay ciia cong ty: cong ty tai trg cho du 4n
v6i ¥ ng vay la dong EUR. Trong nhitng giai doan vira qua, dién bién tich cuc cua ty gia
VND/EUR lam cho cong ty dugc ghi nhan nhiing khodn lgi nhuan ty gia 16n (hodc khong bi ghi
nhan 13 ty gia nhur cic nha may tai trg chi bang tién USD).

B. CTCP Thuy dién PakDPrinh
1. Tong quan vé cong ty

CTCP Thuy dién PakPrinh dugc thanh lap theo GCN DKKD s6 3403000106 do S& Ké
hoach va Pau tur tinh Quang Ngai cip 1an dau ngay 21 thang 2 ndm 2007, thay ddi 1an thir 7 sé
4300350203 ngay 15 thang 7 nam 2011. Vén diéu 1¢ cua Cong ty 1a 930 ty dong.Tai thoi diém
31/12/2016, vbn gop cua chu so hiru 1a 1.021 ty dong.

Hoat dong chinh ctia Cong ty bao gdm:

» Xay dung cac cong trinh di¢n, thuy di¢n
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= San xuat va kinh doanh dién nang

Dau tu, xay dung cac du 4n thiy dién

Xay lap cac cong trinh dién

Kinh doanh vat tu, thiét bi trong linh vuc dién

Xay dung va kinh doanh nha &, van phong cho thué, kinh doanh bat dong san, khach san,
du lich

Khai thac, ché bién, kinh doanh va xut nhap khiu tai nguyén khoang san.

= Cong ty c6 phan Thuy dién DakPrinh 1a don vi quan Iy Nha may Thuy dién DakPrinh.
Véi cong suat 125 MW, Nha may Thuy dién DakDrinh 13 dy an dién c6 cong suét 16n nhét
trong quy hoach bac thang thuy dién séng Tra Khuc, ¢6 nhiém vu cung cap dién ning cho
hé théng dién qudc gia véi san luong hang nim du kién 540,9 triu kWh, dong thoi lam
tang luu lugng cép nude vé mua kho cho vung ha du va cit 1ii cho ha luu vé& mua 1d, tao
ngudn nudc ngot phuc vu cho khu kinh té Dung Quat.T6 mdy s6 1 phat dién thuong mai
ngay 01/6/2014, to may sb 2 phat dién thuong mai ngay 29/8/2014. Nam 2015, mic du gip
kho khin vé thiy vin, san luong dién ctia nha may dat 525 triéu kWh, bang 144% san
lugng dién nam 2014, doanh thu dat 115% ké hoach. Tuy nhién, do méi di vao hoat dong,
chi phi 1di vay va chi phi khau hao con rat 16n, dong thoi cong ty ghi nhan 16 chénh léch ty
gia nén loi nhuan sau thué ctia Cong ty bi am. Nam 2016, hoat dong san xuit ctia cong ty
da tot hon, chi phi 1di vay giam nén mic du doanh thu giam tir 524 ty dong nam 2015
xuéng con 479 ty déng nam 2016 nhung nam 2016 lai c¢6 lgi nhudn sau thué hon 93 ty, dat
ty suat ROE hon 8%.

2. Tinh hinh hoat dgng kinh doanh va c4c chi tiéu tai chinh co bén giai doan 2013 — 2016

Cong ty Co phﬁn Thuy dién DakDrinh
1200,000 1020,690 1020,690 1020,690
1000,000 920,690
800,000
600,000 4.754 ,
400,000 ,038
200,000 1% 73 ;
) (26,752)
(200,000) 2013 2014 2015 2016
® Vén didu 1 920,690 1020,690 1020,690 1020,690
® Doanh thu thuin - 306,038 524,754 479,782
LNST 120 2,473 (26,752) 88,748
m ROE 0.000% 0.000% 0.008%




C.CTCP Thiy dién Hua Na
1. Téng quan vé cong ty

CTCP Thiy dién Hua Na dugc thanh 1ap theo GCN DKKD s 2900797430 do So Ké
hoach va Pau tu tinh Nghé An cap lan dau ngay 16 thang 5 ndm 2007. Vén gdp cua chu so hitu
tai thoi diém 31/12/2016 12 2.257 ty dong.

Nganh nghé kinh doanh ctia Cong ty bao gdm:
= San xuit, truyén tai va phan phdi dién
* Cho thué van phong
= Pau tu xay dyng nha & vin phong
= Khai thic quing sat
= Lép dat hé thong dién
= Mua ban mdy moc, vat tu thiét bi phuc vu nganh dién
= Ban budn tong hop
= Dau tu xdy dung cong trinh thay dién
= Khai thac quing kim loai quy hiém va quing kim loai khac khong chira st
= Khai thac da, cat, soi, dat sét
= Kinh doanh Bét dong san, quyén St dung dét thudc chii s¢ hiru, chi st dung hodc di thué
= Kinh doanh khéach san, dich vu hd tro lién quan dén quang ba va t6 chirc tour du lich.

Hoat dong chinh cua cong ty l1a quan 1y va van hanh Nha may Thuy dién Hua Na. Day la
nha may nam trong quy hoach Dién VII, duoc xay dung trén dong song Chu, phia thuong ngudn
cong trinh Cira Pat (Thanh Héa). Vi cong suat 180 MW, nha may chiém gan 40% tong cong
suat hé théng dién cua tinh Ngh¢ An. Sau khi hai to may lan luot di vao van hanh thuong mai tir
thang 02/2013 va thang 03/2013, Nha may di ky hop dong mua ban dién véi EVN cho ca doi du
an. Tu thoi diém T6 may sb 1 hoa ludi dién qudc gia, dén thoi diém 10/04/2016, Nha may da
phat dugc 1.847 triéu kWh dién Ién ludi dién quéc gia, dat gén 84% téng ké hoach san luong ma
Tong Cong ty Pién lyc Dau khi Viét Nam d giao.

Trong ndm 2015, do hi¢n tuong El Nino kéo dai din dén thiéu hut vé nguén nude, tinh
hinh san xuat kinh doanh khong dat dwoc nhu ké hoach dé ra: san luong dién 1 459,2 triéu kWh
(dat 72% ké hoach), doanh thu chi dat dat 68,7% ké hoach.
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2. Tinh hinh hoat dong kinh doanh va cac chi tiéu tai chinh co ban giai doan 2013 - 2016

Cong ty Co6 phan Thiy dién Hia Na

2000,000 - 003%

1500,000 - 002%

1000,000 - 002%

500,000 - 001%

0 - 001%

-118,553 -51,868

-500,000 000% ' 000%

2013 2014 2015 2016 °
= Vén diéu 16 2160,004 2160,004 2256,592 2256,592
=== Doanh thu thuin 598,777 633,471 455,933 519,246
Loi nhuan sau thué 57,927 2,008 -118,553 -51,868

——ROE 003% 000%

D. CTCP Dich vu K¥ thuat Pién lwc Dau khi Viét Nam

1. Tong quan vé cong ty

CTCP Dich vu K¥ thuat Dién luc Dau khi Viét Nam (PPS) duoc thanh lap theo GCN
DKKD s6 0103021005 do S Ké hoach va Dau tu Thanh phd Ha Noi cép lan dau ngay 27 thang
11 nam 2007, thay d6i lan thir 8 ngay 20 thang 10 nim 2015. Vén diéu 1& ctia Cong ty tai thoi
diém 31/12/2016 1a 150 ty dong.

Nganh nghé hoat dong kinh doanh ctia Cong ty bao gom:

= Lap dat hé thong dién

= L3p dat may moc va thiét bi cong nghiép. Lép dat hiéu chinh dua vao van hanh, bo tri va

nang cap cac hé thong thong tin vién thong, hé thdng diéu khién phén tan va cac hé théng

khac trong linh vuc tmg dung cong nghé thong tin

= Hoat dong tu van k¥ thuat co lién quan: Tu van chuyén nganh k¥ thuat dién cho quéan 1y

x4y dung hé théng dién — dién tir va tu dong hoa cho cac nha may dién, tram bién ap va cac

day chuyén cong nghé cong nghiép

= Kiém tra va phan tich k¥ thuat

* Dich vy k¥ thuat: Bdo tri, bao dudng, dai tu stra chita nha may dién

= Hoat dong chuyén mon, khoa hoc va cong nghé khac: Tu vén thiét ké bién dich, bién soan

tai liéu cac giai phap k¥ thuat nang cao hiéu suat nha may dién, cac giai phap tiét kiém

nang lugng, nang lugng mai, nang lugng tai tao va ca h¢ théng thiét bi cong nghiép.

Cong ty dugc thanh 1ap trén co sé PV POWER nhan théy can ¢6 mot don vi thuc hién cac

nhiém vu bdo tri, bdo dudng, stra chita va van hanh cac nha may dién trong va ngoai nganh Dau

khi. Ngay 27/11/2007, PPS chinh thirc thanh 1ap vé6i von diéu 1& 150 ty dong.
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Ngay 28/8/2008 PPS thanh lap chi nhanh tai Thanh phd H6 Chi Minh véi muc tiéu tiép can
thi truong khu vuc phia Nam va mé rdng mang ludi hoat dong cua minh

Ngay 03/8/2009, cbng ty da thanh 14p hai chi nhanh Nhon Trach va Ca Mau, budc dau
thiét 1ap cac don vi san Xuét truc tiép dé phuc vu cong tac stra chira, bao tri tai Nha may dién
Nhon Trach va Nha méy dién Ca Mau. Dén nay, 3 chi nhanh cua Cong ty dé di vao hoat dong 6n
dinh va dam bao dich vu stra chira, bao tri bao dudng tai cac nha may.

Ngay 07/1/2011, Cong ty c¢b phan Dich vu k¥ thudt Dién luc Dau khi Viét Nam chinh thirc
niém yét tai S Giao dich Chung khoan Ha Noi voi ma giao dich PPS.

Thang 1/2015, Cong ty di thanh 1ap chi nhanh Ha Tinh dé dam nhiém bao dudng va sta
chita Nha may Nhiét dién Viing Ang 1.Hién tai, Cong ty da chinh thic dugc giao thuc hién cong
tac bao dudng stra chita Nha may nay.

Nhu vy, tinh dén thoi diém hién tai, PVPS da ¢6 5 chi nhanh trai dai tir Bac vao Nam,
thuc hién cong tac bdo dudng cho cac nha may dién Ca Mau 1&2, Nhon Trach 1, Nhon Trach 2,
Nhiét dién Viing Ang 1, Thiry dién DakPrinh, Thiy dién Hia Na,... Nam 2015, PVPS di thuc
hién t6t cong tac sira chita thudong xuyén cac nha may dién, hoan thanh cong tac tiéu tu trung
gian Nha may dién Ca Mau 2 dling tién do, dai tu Nha may dién Ca Mau 2 vugt tién do 5 ngay;
thyc hién thanh cong 1an dau trung tu té may 2 — nha may Thiy dién Hiia Na vuot trudc tién do
4 ngay, trung tu cac to may Nha may di¢n Nhon Trach 1 vuogt 54 gid. Bén canh nhirng chi tiéu
tich cuc vé mat tai chinh trong 3 nam tr¢ lai day (doanh thu va lgi nhuan sau thué tang, ROE ¢
mirc 2 con s6), nam vira qua doanh thu ctia Cong ty 1a 1.279 ty dong, dat 164% ké hoach dé ra.

Tuy vay, van dé co ban trong viéc cung cép dich vu bao dudng cho cac nha may dién 1a
phan 16n doanh thu hop dong lai thudc vé bén cung cap dich vu thir 3, gdm c6 cac nha cung cip
thiét bi ban dau. Phan coéng viéc do PPS truc tiép 1am moi chi dimg lai & cac sita chita, bao
dudng don gian, c6 gia tri gia ting khong 16n. Do vAy, mic du van ghi nhan doanh thu ting
truong tot qua cac nam nhung loi nhuan sau thué cta cong ty déu khong 16n, bién loi nhuan rat

thap.
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2. Tinh hinh hoat dgng kinh doanh va cac chi tiéu tai chinh co béan giai doan 2013 — 2016

Cong ty C6 phan Dich vu K¥ thuat Pién lwe Dau khi Viét Nam
’ - 0.013%
1200,000 1060606 0
1000,000 - 0.013%
800,000 r 0.013%
' 0.013% | 0.013%
600,000
- 0.013%
400,000 | 0.013%
150,0
200,000 : i 0
4,858 5,700 0.013%
- 0,
2013 2014 2015 2016 0.012%
mm Vn didu 16 150,000 150,000 150,000 150,000
mm= Doanh thu thuin|  1060,606 1189,258 1279,450 1257,391
LNST 23,296 24,454 24,858 25,700
——ROE 0.013% 0.013% 0.013% 0.013%

E. CTCP Pién lwc Dau khi Bic Kan
1. Téng quan vé cong ty
CTCP DBién luc Dau khi Bic Kan dugc thanh 1ap theo GCN DKKD lan dau s6 4700191357
do S& Ké hoach va Pau tu tinh Bic Kan cép 1an dau ngay 16/12/2009, thay d6i 1an thir ba ngay
26/06/2013. Vén gop clia chii s¢ hitu tai ngay 31/12/2016 1a 85 ty dong.
Nganh nghé kinh doanh chinh cta Cong ty gdm:
= San xut, truyén tai va phan phdi dién
= San xuat mo to, may phat, bién thé dién, thiét bj phan phdi va diéu khién dién
= Sira chita thiét bi dién
= Trdng rimg va chim soc rimg
= Khai thac d4, cat, soi, dat sét
» Khai thac gb
= Khai thac quang kim loai qui hiém
= Khai thac quing kim loai khac khong chira sat
= Cong ty la don vi quan Iy nha may Thuy dién Nam Cit. Day 1a du an nho véi cong suét lip
may 3,2 MW, nhung 1a cong trinh trong diém cua tinh Bic Kan, ké tir khi di vao van hanh
thwong mai (tir thang 4/2012) dén nay Nha may da giai quyét ti 1/3 nhu cau tiéu thy dién
va dong gop quan trong vao toc do ting trudng cong nghiép 18%/nam cia Bic Kan. Nam
2015, san luong dién nha may dat 15,7 tricu kWh (xép xi 130% ké hoach san luong 2015
do PV POWER giao, dem vé doanh thu 17,63 ty dong, dat 164% ké hoach va bat dau co
loi nhuén (225 triéu dong).
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2. Tinh hinh hoat dong kinh doanh va cac chi tiéu tai chinh co ban giai doan 2013- 2016

Cong ty Co phan Pién lwe Dau khi Bic Kan
90,000 85,236 85,236 85,236 85,236 0,0035
80,000
70,000 0,003
60,000 - 0,0025
50,000 0002
40,000
30'000 - 0,0015
20,000 0,001
10'090 0,0005
10]000 10 00 [1_700)\ O
( ) 20152/ 20147 2015 2016
mm Vn didu 16 85,236 85,236 85,236 85,236
== Doanh thu thuin 10,521 15,287 17,838 18,236
LNST (2,533) (1,708) 225 170
= ROE 0.000% 0.000%

F. Cong ty c6 phan May — Thiét bi Dau khi
1. Toéng quan vé cong ty

CTCP May — Thiét bi Dau khi (PV Machino) dugc thanh lap theo GCN PKDN sb
0101394512 do So¢ Ké hoach va Bau tu thanh pho Ha Noi cap lan dau ngay 01/03/2010.

Tién than cua Cong ty 1a Tong Cong ty May va Phu tung — Tong Cong ty 90 Nha nudce truc
thuoc Bo Thuong mai. Nam 2009, Cong ty May va Phy tiung chuyén thanh Cong ty C6 phan
May — Thiét bi Dau khi, chuyén vé 1am don vi thanh vién ctia Tap doan Dau khi Viét Nam. Ngay
01/03/2010 PV Machino chinh thirc hoat dong theo mé hinh Cong ty c6 phan theo Gidy ching
nhan ding ky kinh doanh sé 0101394512, Tur thang 11/2014 dén nay, PV Machino tr& thanh
thanh vién ciia Tong Cong ty Dién lyc Dau khi Viét Nam.Vén diéu 1¢ ciia Cong ty 1a 386 ty
ddng.

Cong ty hoat dong chu yéu tai Ha Noi, Thanh phé HO Chi Minh va Pa Ning, voi nganh
nghé kinh doanh chinh 1a:

= Cung cép may moc, vat tu, thiét bi,... cho cac cong trinh, dy an
= Cung cap vt tu, phu tung thay thé do cac nha may thuy dién, nhiét dién
* Kinh doanh thuong mai

Ké tir khi thanh 1ap to61 nay, PVMachino lién tuc thuc hién tt cac hoat dong kinh doanh,
cung cip may moc thiét bi, phu tiing vat tu cho cac du 4n ca trong va ngoai nganh Dau khi, tiéu
biéu nhu: PVTex Pinh Vi, PVPipe, PVGas D, Nha mdy Nhiét dién Thai Binh 2, cung cép vat tu
tiéu hao, thiét bi cho Nha may dién Viing Ang 1, Nha may dién Ca Mau 1&2, Nha may Pam Ca
Mau.

Trong 3 nam trd lai day, céc chi ti€éu doanh thu, lgi nhuén sau thué va ROE cua Cong ty

déu c6 xu hudng ting tuy nhién con rat yéu. Nam 2015, doanh thu thuin ctua Cong ty dat 860 ty
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ddng (bang khoang 100,5% chi tiéu dé ra), loi nhuan sau thué chi dat xap xi 15 ty dong, ROE &
mtrc trén 3%.

2. Tinh hinh hoat dgng kinh doanh va c4c chi tiéu tai chinh co bén giai doan 2013 — 2016

Cong ty Co phan May - Thiét bi Dau khi
1000,000 0:006%— 0.006%
900,000 834,627 860,289
800,000 746,205 0.005%
700,000 0.004%
600,000
500,000 0.003%
400,000
300,000 0.002%
200,000 0.001%
100,0(?0 G080 |
2013 2014 2015 2016 '
V6 diéu 1¢ 386,386 386,386 386,386 386,386
mssm Doanh thu thudn| 746,205 834,627 860,289 873,159
s LNST 3,055 12,956 14,719 26,050
——ROE 0.001% 0.003% 0.003% 0.006%
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PHU LUC 02:

PHUONG PHAP XAC PINH GIA KHOI PIEM IPO
1. Nguyén tic xac dinh gia diu gia khoi diém IPO cho PV POWER

Gia dau gia khoi diém chao ban lan diu ra cong chung cb phiéu cua PV POWER duogc dé

xuat trén co s¢ danh gia céc yéu to dudi day:

(i)

(i)

(iii)

(iv)

v)

(vi)

Muc gia dau gia khoi diém duoc dé xuét lya chon, dam bao dugc nguyén tdc bao toan loi
ich phan vén Nha nudc tai doanh nghiép. DAy vira 1a nguyén tic nhung ciing 1a thong 1é thi
truong ddi v6i viée lya chon muc gia ddu gia khoi diém ddi véi cac doanh nghiép nha
nuée khi tién hanh cb phan hoa.

Trén co s& gia tri ¢d phiéu theo cac phuwong phép dinh gia phu hop véi DN va phan anh
nhitng yéu t6 ky vong ciia nha du tu vao tuong lai phat trién cua t6 chirc phat hanh. Theo
d6, PV POWER va don vi tu van PSI dya theo két qua dinh gia doanh nghiép bang phuong
phép tai san ctia To chire tu van dinh gia, c6 xem xét diéu chinh két hop cac phuong phap
khac dé dwa ra gia tri c6 phiéu phu hop cho muc dich IPO.

Diéu kién thi truong tai thoi diém chio ban: nham danh gia sirc mua cua thi truong va ky
vong/thong 1¢ trung binh cua thi truong khi NDT ding trude nhidu co hoi dau tu.

BAi canh thi trudng chimg khoan giai doan hién nay, mic dau méi truong kinh t& vi mé va
thi truong tai chinh, tién té cd nhirng dAu hiéu hdi phuc, song thi truong chimg khoan con
chua co tin hiéu ting truéng viing chic trong thoi gian t6i, va van tiém an nhitng bién cb
phic tap. Viéc Iya chon gia déu gia khoi diém co tinh dén yéu t6 hd tro tir thi truong
chung khoén c6 thé gap nhiéu rai ro, do vy mic gia dau gia khoi diém can duoc dé xuat
trén co so can trong.

Khdi lwong c6 phiéu du kién chao ban: tuy ty 1& chao ban duy kién ra cong chiing va can bd
nhan vién ctia PV POWER 14 khong 16n nhung khdi lugng c6 phiéu du kién dugc chiao ban
hon 90 tri¢u c6 phan. Day khong phai 1a mot khdi lwong ¢d phan ma ning luc thi truong
hién tai c6 thé hap thy mot cach dé dang, va 1a mot thach thic 16n dbi voi dot IPO sip toi
cua PV POWER.

Vé tong thé, gia tri loi ich cua chién luoc c6 phan hoa PV POWER khong chi dimg lai ¢
muyc tiéu IPO thanh cong ma con tao tién dé quan trong cho vi¢c chao ban cho cac ddi tac
chién lugc tiép sau. Vi vy, viéc dua ra mirc gia ddu gia khoi diém khong hop 1y s& 1a
nhitng thach thic 16n, tac dong tiéu cuc dén sy thanh cong cua cac dot chao ban tiép theo.

2. Cac phuwong phap sir dung

St dung 3 phuong phap dé dinh gia IPO cho PV POWER, bao gdm:

Phuong phép so sanh P/B: So sanh vdi cac cong ty trong nganh dién & Viét Nam da niém

yét hoic giao dich tap trung trén san chimg khoén.

Phuong phap chiét khiu dong c¢6 tirc (DDM): Gia tri hién tai cia dong c¢d tirc du kién cia

cong ty trong tuong lai

Phuong phap NAV: Gia tri tai san rong ciia cong ty (tong gia tri thi truong cua tai san cong

ty trir di gia trj thi trudng ctia ng vay) chia cho sé luong ¢ phiéu.
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3. Chi tiét phwong phap dinh gia

3.1. Phwong phdp so sanh P/B

Téng hop P/B cua cac cong ty thudc linh vuc phat dién tai Viét Nam, st dung gia giao dich

trung binh trong 50 phién gan nhit va gia tri s6 sach theo bao cdo tai chinh gan nhat (thoi diém

hién tai 1a BCTC Q1.2017) duogc tinh toan boi Bloomberg:

Ma CP P/B
BTP 0,73
CHP 1,81
DRL 2,85
HJS 1,34
KHP 0,71
NBP 0,74
NT2 1,63
PIC 1,23
PPC 1,10
S4A 1,76
SHP 1,69
SJD 1,40
TBC 1,80
TIC 1,25
TMP 2,24
VSH 1,21
Trung vi 1,37

Nguon: Bloomberg, ngay 28/06/2017

Véi gia tri s6 sach ctia mdi c6 phiéu 1a 10.000 VND va mirc P/B theo tinh toan bén trén 1a

1,37 lan, gia tri cd phiéu tuong g la:
10.000 * 1,37 = 13.700 VND / CP
Nhu vay, két qua dinh gia theo phuong phap so sanh P/B 1a:
Vps = 13.700 VND/CP

3.2. Phwong phdp chiét khiu dong cé ticc (DDM)
Theo thong tu 127/2014/TT-BTC, gia tri ¢ phiéu doanh nghiép theo phuong phap chiét khiu

dong ¢6 tirc dugc tinh nhu sau:

Gia tri co phieu =

2

i=1-n

D.

P

n

1+K)'

1+K)"

+

Chénh 1éch vé gié tri quyén sir
dung dat d3 duoc giao, hoac
chénh 1éch vé tién thué dat cua sb

nam thué dat da tra tién con lai
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ghi ting vn nha nude
Trong do:

1. Cac chi tiéu va xac dinh cac chi tiéu

D T T o
L 1a Gié tri hién tai cua c0 tirc nam thir i
(1+K)'
P, e LA e N o ’
L+ K)" - 1a Gia tri hién tai cta phan von Nha nude nam thir n

i: thtr tu cac nam ké tiép ké tir ndm xac dinh gia tri doanh nghiép (i:1—n).
Di: Khoan loi nhuan sau thué dung dé chia cd tirc nam thir i.

n: La sb nam tuong lai dugc lya chon (3-5 nam).

P,: Gia tri phan v6n nha nude ndm tht n va dugc xac dinh theo cong thic:

D

_ ~n+l
P, =—nl

e
Dn+1: Khoan loi nhuén sau thué dung dé chia ¢6 tirc dy kién ctia nam thtr n+1

K: Ty 1€ chiét khau hay ty I¢ hoan von can thiét cia cac nha dau tu khi mua c6 phan va dugc xéac

dinh theo cong thurc:
K=Ri+Rp

Rs: Ty suat loi nhudn thu duge tir cac khoan dau tu khong rui ro, chi tiéu nay duoc tinh bang lai
suét ctia trai phiéu Chinh phii ¢6 ky han 5 nam di phat hanh ¢ thoi diém gan nhat véi thoi diém
Xac dinh gia tri doanh nghiép.

Rp: Ty 1€ phu phi rui ro khi dau tu mua cb phan cta cac cong ty & Viét Nam, chi tiéu nay duoc
xé4c dinh theo bang chi s phu phi rui ro chimg khoan qudc té tai nién giam dinh gia hodc do céac
cong ty dinh gia xac dinh cho timg doanh nghiép nhung khéng vuot qua ty suét loi nhuan thu

duoc tir cac khoan dau tu khong rui ro (Ry).
g: Ty 1é tang truong hang nam cua cd tic va duge xac dinh nhu sau:
g=bxR
Trong d6: b 14 ty 1& loi nhuan sau thué dé lai bd sung von.
R 13 ty suét loi nhuan sau thué trén vén chu sé hiru binh quan cua cac nim tuong lai.

2. Chénh léch vé gia tri quyén str dung dt: PV POWER khong ghi nhan chénh 1éch nay.

Ty 1é tra cb tirc du kién cua cong ty trong tuong lai theo ké hoach san xut kinh doanh nhu sau:
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Ty 18 tra 6 tiec (tinh trén

ménh gia ¢é phiéu 10.000 2018 2019 2020 2021 2022
VND)

%Tra co tirc bdng tién mat 0,0% 0,0% 0,0% 5,0% 5,0%
%Trd co tirc bang cé phiéu 6,0% 6,0% 6,0% 0,0% 0,0%
Téng cb tirc trong nim 6,0% 6,0% 6,0% 5,0% 5,0%

Ung vdi ty 1€ tra ¢o tire du kién nhu trén, dong co tlrc tién mit cho moi c6 phiéu (c6 diéu chinh

cho vi¢ce trd co tirc bang c6 phicéu) nhu sau:

Nam 2018 2019 2020 2021 2022

Co thre tién mdt trong ndm

(VND/CP) ) i i 596 596

Tai thoi diém ngay 28/06/2017, 1oi suét trai phiéu c6 ky han con lai tir 5-7 nim theo cong b6 ciia
HNX trung binh 14 5,57%. Ty 1& phu phi rti ro khi dau tu vao c¢o phiéu tai thi truong Viét Nam
theo ngudn ciia Gido su Damodaran (trén trang web ciia trudng New York University Sterm
School of Business:

http://pages.stern.nyu.edu/~adamodar/New_Home_Page/datafile/ctryprem.html) hién ¢ mirc

6,4%, vuot qua muc toi da theo Thong tu 127 néu trén. Do d6, 1ay Rm theo murc tdi da 1a Rf =

5,57% va Rm = Rf = 5,57%.

Hé s6 chiét khau twong tmg 13 K = 11,14%.
Theo ké hoach san xuat kinh doanh ctia cong ty, ROE trung binh ctia cong ty trong giai doan tir
2018 — 2022 14 10,4% va ty 1¢ loi nhuan giit lai dé dau tu trong giai doan 2018 — 2022 la b = 50%
(theo thong tu 127/2014/TT-BTC).
Nhu vy, ty 1¢ tang truong duy kién trong dai hanla g= ROE *b=52%
Gié tri ciia ¢6 phiéu voi K = 11,14% va g = 5,2% la: 6.961 VND /CP, lam tron thanh 7.000
VND/CP.
Nhu vay, két qua dinh gia theo phuong phap chiét khdu dong ¢ tuc 1a:
Voom = 7.000 VND/CP
3.3. Phuwong phap NAV
St dung két qua dinh gia DN dé CPH, gi4 tri cd phiéu cia PV POWER duoc xac dinh nhu sau:

-Gia tri ¢6 phiéu cia PV POWER dugc xac dinh nhu sau: qua dinh gid lai tai san 13 10.000
VND/CP o
Nhu vay, gia tri cd phan tuwong ung la 14.329 VND/CP, lam tron thanh 14.400 VND/CP.

VNAV =14.400 VND/CP
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4. Tong hop két qua dinh gia:

Phuong phap Gia (dong/cp)
P/B 13.700
DDM 7.000
NAV 14.400

Véi nguyén tic muc gia ddu gia khoi diém phai dam bao bao toan loi ich phan von Nha

nude tai doanh nghiép. Trong trudng hop khéng didu chinh vén didu 1¢ theo gia tri xac dinh lai,

thi gia khoi diém ban dau gia phai dam bao khong thip hon gia quy d6i twong dwong truong hop
didu chinh theo GTDN xac dinh lai. Muc gia 14.400 ddng/co phan véi vén diéu 1¢
23.418.716.000.000 dong s& twong duong gia 10.000 dong/cd phan véi von didu 18

33.556.543.000.000 dong.

Do viy, PV POWER dé xuit lya chon gia khéi diém theo phwong phap tai san la

14.400 ddng/cd phan.
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