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Kinh gui: Pai hoi dong c6 dong
Téng cong ty Pién lyc Dau khi Viét Nam - CTCP

Can ctr Luat Doanh nghiép s6 59/2020/QH14 d3 duoc Qubc hoi nude Cong
hoa xa hdi chu nghia Viét Nam thong qua ngay 17/06/2020;

Can ci Diéu 1& T6 chic va hoat dong cua Téng cong ty Dién luc Dau khi
Viét Nam - CTCP,

Hoi dong quan tri Téng cong ty Dién luc Dau khi Viét Nam - CTCP kinh
trinh Pai hoi dong c6 dong:

- Thong qua Bao céo két qua hoat dong san xuat kinh doanh nim 2024; Bao
c40 tai chinh naim 2024 da duoc kiém toan; Phuong an phan phéi lgi nhuan nim
2024; Ké hoach san xuét kinh doanh nam 2025 nhu tai liéu kém theo;

- Uy quyén cho Hoi dong quan tri Tong cong ty quyét dinh Piéu chinh ké
hoach san xuat kinh doanh nam 2025 pht hop véi tinh hinh ddc thu trong nam
2025; Béo cao Pai hoi dong c6 dong két qua thuc hién va cong b thong tin theo
quy dinh.

Tai liéu kem theo: Bdo cdo két qud hoat dong san xudt kinh doanh nam
2024, Bdo cdo tai chinh nam 2024 da dwoc kiém todn, Phirong dn phdn phéi loi
nhudn nam 2024, Ké hoach san xudt kinh doanh nam 2025.

Tran trong./.
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- Nhu trén; CHU TICH
- HPQT;
- Ban KS;
- Ban TGD;
- Ban KSNB;
- Luu: VT, TCKT, KTKH.
Hoang Vian Quang



, PHAN THU NHAT
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2024
CUA TONG CONG TY DIEN LU'C DAU KHi VIET NAM - CTCP

Ngay 23/5/2024, DPHPCPD thuong nién nim 2024 cia Tong cong ty Dién
lwc Dau khi Viét Nam - CTCP d c6 Nghi quyét sé 36/NQ-DHDPCD thong qua
cac ndi dung trinh tai dai hoi. PHDCP da thong qua “Ké hoach san xuét kinh
doanh nam 2024 va uy quyén cho Hoi déng quan tri Téng cong ty quyét dinh
diéu chinh ké hoach san xuét kinh doanh nim 2024 phu hop véi tinh hinh dic
thil trong ndm 2024, bao cao PHPCP két qua thuc hién va cong bd thong tin
theo quy dinh”; Theo do, két qua hoat dong san xuét kinh doanh nim 2024 cua
PV Power nhu sau:

Trong nim 2024, PV Power da phai d6i mat voi vo van kho khan, thach
thirc 1am anh huong téi hidu qua van hanh san xuét ctia cac nha may dién néi riéng
va hoat dong SXKD toan Tong cong ty ndi chung, trong do6 co thé ké dén nhur:

- Cac ngudn khi noi dia cho san xuat dién ngay cang suy giam: Nguon Pong
Nam B nam 2023 1a 4,3 ty Sm3/ nam, 2024 1a 3 ty Sm3/ nam, trong khi d6 tong
nhu cau tiéu thu khi ciia cac NMD khu viuc Pong Nam Bo 13 khoang 5 ty Sm3/
nam. Thém vao d6, gia khi ting va NMBD Nhon Trach 1, 2 & cudi ngudn cap khi
phai chiu phan cuéc phan phdi Phit My - Nhon Trach (5,39 USD/ Tr.BTU) lam
cho gia khi binh quan cua nha may ting cao, kéo theo gia bién doi ting (thuong
xuyén cao hon gia dién thi truong toan phan binh quan FMP) anh hudng dén tinh
canh tranh khi tham gia thi truong dién va kha nang huy dong cia nha may.

- Cac NMBDP khi Ca Mau 1&2, NT2 di phat sinh khi tra trude dan dén ap luc
veé dong tién, tang chi phi sur dung von, ap luc van hanh dé thu hoi khi tra trude,
do da 4n dinh khi toi thiéu cdc nim 2024 - 2026.

- C4c van dé phan bo khi, chénh léch gia khi tai NMP Ca Mau 1&2 (trudc
nam 2022) chua dugc giai quyét, cudc van chuyén khi NMD NT1,2 vin chua
dugc thong nhat (dang hach toan mirc cao 0,65 USD/ triéu BTU).

- Vi viée giam ngudn than trong nudc trong giai doan vira qua va hién nay,
NMBD Viing Ang 1 phai sir dung than cam 5b10 (nhap khau), than 5al4 (trén) véi
gia cao, ting tir thang 3/2024 dén nay, cing véi d6 SHT ting cao hon so véi
dinh muc dugc thanh toan tir PPA lam gidm su canh tranh khi tham gia thi
truong dién, van hanh san xuat hiéu qua SXKD dién cia NMD Viing Ang 1.

- Trong nam 2024, B§ Cong Thuong cho phép A0 tinh toan lai Qc thang cta
cac nha may trong hé thong theo Ké hoach cung cip dién va van hanh hé thong
dién quéc gia thang toi tai QD sd 3110/QD-BCT cua B6 Cong Thuong ngay



30/11/2023 vé viée phé duyét Ké hoach cung cép dién va van hanh hé théng dién
qudc gia ndm 2024 dan t6i Qc thang cua mot sé cac nha may dién bi thay ddi
giam so véi Qc duge phan bd tir dau nim (NMP NT1; NMD Hua Na; NMD
Viing Ang 1).

- Mic du Qc ca nam 2024 da rat thap nhung Qc thang giao lién tuc b cét
giam so voi Qc ca nam di cong bd (ddc biét trong 3 thdng ddau ndm NMP Nhon
Trach 1&2 dwoc phan bé Qc rat thap lam sut giam nghiém trong san leong,
doanh thu cua cadc Nha may) cu thé nim 2024 cac NMD cua Tong cong ty bi cit
giam 13: tai NMP Nhon Trach 1 cat giam 451 TrkWh; NMPD Viing Ang 1 cit giam
449 Tr.kWh; NMP Huia Na cat giam 26,3 Tr.kWh.

- Gid tran thj truong ndm 2024 thip (thp hon nhiéu so véi cac ndm cu thé 1a
1.510 d/kWh, nam 2023 1a 1.778,6 &/kWh; nam 2022 la 1.602,3 d/kWh) da anh
huong dén kha niang van hanh ctia cac Nha may.

- Cac thang dau nam khu vuc phia Nam thira ngudn, truyén tai Bac Nam bi
gi6i han dan t6i cac nha may dién tai khu vuc nay bi giam phat, trong d6 c6 Nha
may dién Ca Mau 1&2 va Nha may dién Nhon Trach 1&2. Cac t6 may cia cac
nha may dién khi luén phai van hanh trong diéu kién thuong xuyén ngimg may/
khéi dong nhiéu 1an, diéu nay tiém 4n rai ro cao vé su ¢d, anh huong dén do sin
sang, tin cdy ctia nha may, gdy nguy co mat an toan hé théng dién.

- Ty trong cic nha may dién nang luong tai tao khu vuc mién Nam ting cao
dan t6i cac nha may nhiét dién Nhon Trach 1&2, Ca Mau 1&2 phai giam phat
trong cac chu ky cao diém ngay, 1am sut giam san luong va doanh thu ctia cac nha
may.

- Kho khin cua EVN trong giai doan hién nay (chiu 16 16n do chi phi ting
cao) s& anh huong 16n dén cac chu truong giao san luong hop dong Qc, thanh
toan tién dién cho cac nha may dién. Anh hudng 16n dén kha niang van hanh, hiéu
qua cua cac nha may dién, déng thdi viée chdm thanh toan tién dién anh huong
16n dén dong tién SXKD ciia PV Power.

Vuot qua cac khé khan néu trén, PV Power da tap trung thuc hién t6t va co
ban hoan thanh cic nhiém vy, chi tiéu ké hoach nim 2024 dugc Pai hoi déng cd
déng giao, cu thé:

- Mic du tinh hinh thi truong dién hét ste kho khin, tuy nhién Tong cong ty
da ap dung nhiéu giai phap vé k¥ thuat, chao gia thi trudng linh hoat, c6 hiéu qua
dé dam bao viéc van hanh cic nha may dién an toan, on dinh, lién tuc theo diéu do
ctia AO. Két qua loi nhuan Cong ty Me va Toan Tong cong ty vuot ké hoach duoc
dai hoi dong co dong giao.



- T6 chirc thyuc hién tot cong tic bao dudng sira chira dinh ky cdc nha may
dién dam bao chat luong, tién d0, an toan, cu thé: tiéu tu Nha may dién Ca Mau
2, tiéu tu Nha may di¢n Hua Na, trung tu T H1, H2 Nha may di¢n Pakdrinh;
trung tu T6 may s6 2 NMP Viing Ang 1. Cac nha may van hanh 6n dinh sau
bao dudng stra chira dinh ky.

- Tich cuc thuc hién tiét kiém, chéng lang phi tai cadc don vi trong Téng
cong ty.

- Thuc hién cung cép than 6n dinh, dam bao ton kho an toan, khong xay ra
tinh trang thiéu than, kiém so4t tot chat lwong than. Chi dong tim kiém ngudn
than bo sung, md ra hudng mai 1a d6t than Lao, loai than phu hop véi thiét ké
ctia nha may nhiét dién Viing Ang 1.

- Téng Cong ty ciing da chi dao Nguoi dai dién phan von tai Cong ty cb
phan thuy dién Hia Na trién khai va hoan thanh mua Nha may thily dién Nam
Non vao thang 10/2024.

-Pbi voi dy an NMD Nhon Trach 3 va Nhon Trach 4: Tong Cong ty da
don phan 16n nhan luc va tai lyc cho du 4n trong diém qudc gia nay va hoan tat
cac thua tuc nhu:

+ Thu xép xong vén vay cua du &n (4000 ty VND tir VBC, 200 triéu
USD ECA khdng rang budc, 521,5 triéu USD ECA rang buéc va 300
triéu USD vay ngan han).

+ Ky xong hop dong thué dat véi Tong Cong ty Tin Nghia

+ Hop dong mua ban dién PPA da dugc PV Power va EPTC ky ngay
18/09/2024.

+ Ky Hop d6ng mua ban khi phuc vu van hanh tht nghiém, va hoan
thanh céac noi dung chinh cua Hop dong GSA.

+ Giai quyét xong thu tuc va di hoan hon 1.444 ty dong tién thué GTGT
cua du an.

+ Tién d6 Hop dong EPC dy an dat hon 95% (trong d6 duy an NMP
Nhon Trach 3 di hoan thanh cong tac lap dat, da tién hanh chay tha
nghiém thu thiét bi, 3 dat cac méc tién d6 quan trong nhu dét lira lan
dau bang khi vao ngay 11/01/2025, hoa luéi dién qubc gia vao ngay
05/02/2025).

- Téng cong ty da hoan thanh lga chon vi tri va thyc hién tha tuc mua Tru

s& Van phong lam vi¢c, huong toi 6n dinh dia diém lam viéc, phuc vu cho phat
trién 1au dai, bén vimg ctia Tong cong ty.



- Ngay 31/10/2024, PV Power d3 dua tram sac xe dién dau tién ctia Tong
Cong ty tai s6 6 Huynh Thuc Khang vao van hanh chinh thuc.

- Téng Cong ty ddy manh cac hoat dong tim kiém co hoi dau tu trén dién
rong dé tim kiém céc co hoi, thuc hién céc thu tuc lién quan dé trién khai cac dy
an nhu: Dy an dién LNG Quynh Lap, Viing Ang 3, Ca Mau 1&2 mé rong; Dy
an thuy dién tich nang Lam Son; Dy an dién LNG Quang Ninh da dugc B
Cong thuong phé duyét ndi dung FS vao ngay 26/12/2024.

- Tiép tuc ra soat sap xép to chirc bd may tir Cong ty me dén cac Pon vi
thanh vién/ truc thudc; Tai co ciu td chire cong tac bado dudng stra chita cua
Tong Cong ty, chuyén giao quan 1y va thyc hién BDSC cac NMPD thudc Tong
Cong ty cho TSC 1am dau mdi quan 1y nhim nang cao nang luc cdt 18i cua PV
Power TSC, xay dung doi ngli BDSC c¢6 nang lyc, trinh dg, co thé vuon ra lam
dich vu BDSC cho cac NMBD, cong trinh cong nghiép ngoai Tong Cong ty.

- Thoai von thanh cong dy an Luang Prabang tai Lao, thu hdi duogc hon
144 ty chi phi da thuc hién trong qua trinh nghién ctru khao sat dau tu dy an.

-Nam 2024, PV Power lan tha 5 lién tiép dugc vinh danh trong Top 100
Doanh nghiép bén viing Viét Nam; Top 20 cong ty co6 Bao céo thudng nién tot
nhat nhém nganh phi tai chinh; Nam tht tu lién tiép, duoc cong nhan 1 “Doanh
nghiép tiéu biéu vi Nguoi lao dong”; C6 phiéu POW tiép tuc duy tri vi tri trong
nhom VN30-INDEX...

Két qua SXKD niam 2024 ctia Tong cong ty Dién luc Dau khi Viét Nam

Bang 1: Tong hop San luong dién cta cac nha may dién nam 2024
DVT: Trieu kWh

Stt Chi tie Thuye hién | Kéhoach | Thwc hién | Ty Ié so sanh
rued nim 2023 | nim2024 | nim 2024 %
a b 1 2 3 4=3/2 | 5=3/1
1 | Nha may dién Ca Mau 1&2 5.277 5.402 5.996 111% | 114%
2 | Nha may dién Nhon Trach 1 712 741 284 38% | 40%
3 | Nha may dién Nhon Trach 2 2.896 3.200 2.743 86% | 95%
Nha may dién &p mai va dién

4 | mat troi farm 5 22 4 19% | 84%
5 | Nha may dién Hua Na 587 600 635 106% | 108%
6 | Nha may dién Pakdrinh 627 501 566 113% | 90%
7 | Nha may dién Ving Ang 1 4.337 6.236 5.846 94% | 135%
Tong cong 14.442 16.703 16.075 96% | 111%




Bang 2: Tong hop chi tiéu Doanh thu nam 2024 cia PV Power

DVT: Ty dong
Ké Thue
o pen Thuwe hién | hoach hién Ty 1€ so sanh
Stt Chi tieu n:'uil 20i3 nz“;m nﬁ'm T %
2024 2024
a b 1 2 3 4=3/2 | 5=3/1
| | DOANH THU CONG TY ME 21.862,8 | 23.960 | 24.769,3 | 103% | 113%
1 | Doanh thu truc tiép cua Cong ty me 21.083,3 | 23.603 | 24.366,7 | 103% | 116%
2 | Cb tc tir cac don Vi‘ thélnh vién 779,4 357 402,6 | 113% 52%
DQANH THU TOAN TONG
Il | CONGTY 29.075,2 | 31.736 | 32.112,3 | 101% | 110%
1 | Doanh thu truc tiép ciia Cong ty me 21.083,3 | 23.603 | 24.366,7 | 103% | 116%
2 | Cac don vi thanh vién 8.216 8.134 7.855 97% 96%
PV Power NT2 6.495 6.545 6.117 93% 94%
PV Power HHC 763 699 801 | 115% | 105%
PV Power DHC 634 578 543 | 94% | 86%
PV Power Services 311 253 377 | 149% | 121%
PV Power RE(; 13 59 18 31% | 140%
Cong ty lién ket (chi tinh l¢i nhuén
trich ndp vé TCT) 59,7 - 85,9 144%
Diéu chinh doanh thu hgp nhit (283) - (195)
Bang 3: Tong hop chi tiéu loi nhuan nam 2024 ciia PV Power
PVT: Ty dong
Thyc h()Izih Tllllglc
Stt Chi tiéu hiéZIE) ggm nim nim Ty 1€ so sanh
2024 2024
a b 1 2 3 4=3/2 5=3/1
| | LOI NHUAN CONG TY ME
1 | Loi nhuan truéc thué 1.295 | 1.079,7 | 1.329,9| 123% | 103%
11 {;:1; nhugn tir hoat dong SXKD true 516 723 | 92731| 128% | 180%
1.2 | C6 tic duoc chia 779 357 402,6 113% 52%
2 | Lgi nhuan sau thué 1.200,1 928,7 | 1.207,2 130% 101%
Il | LOI NHUAN TOAN TONG CONG TY
1 | L¢i nhuin truée thué 1.442,1 995 | 1.383,2 139% 96%
1.1 | Loi nhuén tryc tiép cua Cong ty me 516 723 | 927,31 128% 180%
1.2 | Loi nhuan cac don vi thanh vién 824 272 555 204% 67%
PV Power NT2 514 75 104 138% 20%




Ké Thue
Thye hoach hi¢n
Stt Chi tiéu hién nam < < Ty 1€ so sanh
2023 nam nam
2024 2024
PV Power HHC 249 122 284 | 234% | 114%
PV Power DHC 44 57 145 255% 330%
PV Power Services 24 18 24 136% 100%
PV Power REC -7 -3 - 46%
1.3 | Cong ty lién két 59,7 86 - 144%
Diéu chinh loi nhuan hop nhat
14 | pote 43 -184 ]
2 | Loi nhuin sau thué 1.282,9 823,2 | 1.211,3 147% 94%




PHAN THU 2
BAO CAO TAI CHINH NAM 2024

Béo c4o tai chinh nam 2024 ctia PV Power (Cong ty me va hop nhat) di duoc
Cong ty TNHH Deloitte Viét Nam kiém toan c6 cac ndi dung chinh nhu sau:

1. Bang can doi ké toan:

Pon vi: ty dong

31/12/2024
STT Chi tiéu -
Cong ty me Hgp nhat
| | Téng tai sén 68.140.142.959.555 | 79.915.032.729.562
1 | Tai san ngén han 22.571.980.785.986 | 29.980.558.720.344
2 | Tai san dai han 45.568.162.173.569 | 49.934.474.009.218
Il | Tong ngudn von 68.140.142.959.555 | 79.915.032.729.562
1 | No phai tra 38.419.048.076.311 | 45.234.397.818.896
- | No ngdn han 28.284.447.511.428 | 33.457.348.745.405
- | No dai han 10.134.600.564.883 | 11.777.049.073.491
2 | Vén chii so hitu 29.721.094.883.244 | 34.680.634.910.666

2. Bao céo két qua kinh doanh:

Pon vi: 1y dong

Nam 2024
STT Chi tiéu .
Cong ty me Hop nhat
1 | Doanh thu thuan 22.894.712.009.035 | 30.305.634.268.649
2 | Gia von hang ban 21.607.059.926.040 | 28.307.964.591.490
3 | Loi nhuén gop 1.287.652.082.995 | 1.997.669.677.159
4 |Loi nhuan thuan tr hoat dong| 900.646.970.859 882.743.241.625

SXKD

5 | Loi nhuén trudc thué 1.329.885.188.009 | 1.383.241.166.627
6 | Loi nhuan sau thué 1.207.172.676.391 | 1.211.341.955.166
7 | Loi nhuan sau thué cta cong ty 1.111.588.278.970

me




PHAN THU BA

PHUONG AN PHAN PHOI LOI NHUAN NAM 2024

Don vi tinh: VND

TT Chi tiéu Gia tri
1 | Loi nhuan sau thué (LNST) Céng ty me nim 2024 1.207.172.676.391
2 | Trich cac quy 532.476.737.421
2.1 | Quy dau tu phat trién 362.151.802.917
2.2 | Quy khen thudng phuc logi 167.132.656.104
2.3 | Quy thudéng Nguodi quan ly 3.192.278.400
3 | Chia ¢ tirc -
4 | LNST con lai nam 2024 (4=1-2-3) 674.695.938.970
5 | LNST trudc nim 2024 chua phéan phdi 950.919.879.971
6 | LNST chwa phan phdi tai ngay 31/12/2024 (6 = 4 + 5) 1.625.615.818.941




’ ~ PHAN THU TU
_ KE HOACH SAN XUAT KINH DOANH NAM 2025
CUA TONG CONG TY PIEN LU'C DAU KHi VIET NAM - CTCP

I. Nhiém vu, ké hoach trong tAm nim 2025.

1. Quan 1y van hanh san xuat, BDSC cac NMP dam bao thiét bi kha dung
cao, huy dong tdi da cong suat, an toan, hiéu qua cac NMD. Phén dau té)ng san
lwong dién san xuét ca nim dat 18,86 ty kWh.

2. Bam sat thi truong dién canh tranh, t8i wu hiéu qua hoat dong san XuAt
kinh doanh cac nha may dién khi tham gia thi truong. Ddng thoi trién khai cac
cong viéc dé san sang tham gia thi truong ban budn dién canh tranh.

3. Pam phéan voi EVN/EPTC vé Qc cho cic nha may dién mot cach hop 1y,
dam bdo an toan van hanh va hi¢u qua SXKD ctia cac NMD; dac biét Qc tai cac
NMD Ca Mau 1&2 va TOP khi phu hop ké hoach giao khi. Tim nguon khi va
dam phan ky hop dong bod sung vé mua ban khi cho Nha may dién Ca Mau
1&2, cum Khi — PBién — Pam Ca Mau giai doan 2026-2027 va cac nam tiép
theo.

4. Tim kiém ngudn va dam bao cip than (uvu tién ngudn than cam 5a10) 6n
dinh, lién tuc va dai han cho Nha may dién Viing Ang 1; trién khai tdt cong tac
tiéu thu tro xi nham dam bao van hanh an toan, lién tuc cho Nha may dién Viing
Ang 1. Trién khai dam phan gi4 dién chinh thirc Nha may dién Viing Ang 1 sau
khi quyét toan vén dau tu dy an duge phé duyét; cling nhu dé trinh cac cip c6
tham quyén va dam phan véi EVN vé gia dién khi sir dung than chat béc cao.

5. T6 chirc thyc hién stra chita dinh ky cac NMD: dai tu NMD Hua Na, tiéu
tu cac NMb Ca Mau 1, NMD Nhon Trach 2, NMDP Pakdrinh trong nam 2025
dam bao chét lwong, tién do, an toan. Trién khai chuan bi cac diéu kién cho
cong tac BDSC cac NMD nam 2026.

6. Nang cao cong tac quan tri, kiém tra, giam sat, danh gia hiéu qua hoat
dong cac don vi thanh vién dé dam bao viéc quan ly, huy dong va sir dung vén
ding muc dich, chat ch€, an toan va hi¢u qud; dac biét tap trung trién khai céc
giai phap dé nang cao hiéu qua hoat dong SXKD tai NMP Nhon Trach 1&2.
Tang cuong cong tdc mua sdm vat tu thiét bi, thuc hién cac giadl phap gidm tdn
kho nham nang cao hiéu qua sir dung von.

7. Tap trung dam phan véi EVN/PVN dé thu hoi khoan chénh 1éch tién khi
do chua thong nhat ty 1¢ phan b ngudén khi mua bo sung tir Petronas ddi voi
Nha may dién Ca Mau 1&2.



8. Tiép tuc phdi hop véi Tap doan bam sét cac cip co tham quyén dé sém
hoan thanh céng tic quyét toan cd phan héa PV Power, ting von diéu 1& cua
Cong ty me - PV Power. Bam sat cdp c6 thim quyén hoan thanh quyét toan du
an Nha may dién Viing Ang 1.

9. Pay manh cong tac dau tu, song song cing cd hé thong quan trj danh muc
dau tu; tap trung trién khai cac du an chuyén tiép tir nim 2024, dam bao tién do
va hiéu qua. Xay dyng phuong an can dbi vén cu thé cho timg hang muc dau tu
XDCB va mua sam TTB&TSCP, dam bao trién khai cong tac dau tu XDCB va
mua sim TTB&TSCP theo kha ning tai chinh ctua PV Power. Chi dong xay
dung kich ban can d6i von voi cac giai phap tai chinh hitu hiéu trong trudng
hop phuong an tang von diéu 1é chua duoc phé duyét hodc phé duyét cham hon
so voi tién do gidi ngan dy an, dam bao uu tién tdi da nguén luc, can ddi da nhu
cau von cho du an Nha may dién Nhon Trach 3 va Nhon Trach 4.

Pua dy an toa nha vin phong Tong cong ty vao van hanh. Trién khai cong
tac dau tu du an NMP TBKHH Quang Ninh. Thuc hién chi dao cua cac cép co
tham quyén lién quan dén du an Thuy dién Luang Prabang.

10. T6 chitc thuc hién tbt cong tac thuc hién dau tu du an Nha may dién
Nhon Trach 3 va Nhon Trach 4 dam bao du an dua vao van hanh phat dién
dung tién do, bao gdm cac cong viéc: t6 chirc giam sat, quan 1y thuc hién cac
hop dong ctia Dy an Nha may dién Nhon Trach 3 va Nhon Trach 4; hoan thanh
cong tadc dao tao van hanh, hoan thanh xay dung cic quy trinh, quy dinh van
hanh chay thtr va phat dién thuong mai dung tién do.

Hoan thanh dam phén, ky két hop dong GSA véi PV Gas vé viéc cung cap
nhién liéu khi LNG cho cdng tac van hanh thuong mai tai Nha may dién Nhon
Trach 3 va Nhon Trach 4.

11. Tiép tuc nghién ctru dau tu phat trién cac du an NMP LNG nhu: NMD
Quynh Lap (Nghé An), NMDP Viing Ang 3 (Ha Tinh), NMP Ca Mau mo rong
(Ca Mau).

Nghién ciru xtc tién dau tu, xtc tién dau tu cac dy 4n méi, nghién ctru phat
trién dau tu cac du an dién nhu: du an dién nang luong tai tao nhu: to hop dién
sach tich nang Lam Son - Ninh Thuan, NMDP rac Khe Giang - Quéang Ninh,
NMBD than SeKong (Lao) va cac du an khac khi c6 hiéu qua.

12. Thuc hi¢n cong tac tai cau trac, doi mdi doanh nghi¢p theo cac Nghi
quyét cua Hoi dong Thanh vién PVN, dam bao phu hop voi Dé an co cdu lai
Tap doan Dau khi Viét Nam giai doan dén hét nim 2025 di dugc Tha tudng
Chinh pht phé duyét tai Quyét dinh sd 1234/QP-TTg ngay 25/10/2023.
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Ra soat sdp xép t6 chirc gon bd may tir Cong ty me dén cac don vi thanh vién
theo hudng tinh nhué, tap trung ngudn tai chinh cho muyc tiéu phat trién PV
Power bén viing trong nhitng nim t6i cling nhu nang cao hiéu qua hoat dong tai
chinh ciia PV Power va phu hop véi xu thé chuyén dich ning lugng xanh, sach
hién nay.

13. Thuc hién cong tac chuyén d6i s6, hé théng quan tri ngudén nhan luc
doanh nghiép ERP theo 16 trinh va tich hop, dong bo thong tin/dir liéu hoa
SXKD voi Tap doan dam bao trién khai hé théng ERP thong sudt, hiéu qua.

14. Xay dung va td chirc trién khai K& hoach an toan, vé sinh lao dong theo
quy dinh tai Diéu 76 Luat An toan vé sinh lao dong s6 84/2015/QH13 ngay
25/6/2015. Thyc hién tot cong tac an toan, sirc khoe, moi truong, phong chdng
chay nd tai cac NMD. Ddi véi cac nha may thiry dién can phdi hop chit ché voi
chinh quyén dia phuong trong cong tac cat 1ii va dam bao thuy loi.

15. Thuc hién cong tac an sinh x3 hoi, truyén thong & van hoa doanh
nghiép phu hop véi hiu quéa hoat dong SXKD.

16. Thuc hién cac cong viéc khac dugc Dai hoi déng co dong giao./.

II. Céc chi tiéu ké hoach chinh.

1. Co sé xay dung cac chi tiéu ké hoach.

- Can cr cong suat kha dung cua cac nha may dién, dy bao tinh hinh thiuy
van, du bao nhu ciu phu tai dién quéc gia; ké hoach cép nhién li¢u (khi/than)/str
dung nhién liéu (khi/than); ké hoach bao dudng stra chita cac nha may dién; ké
hoach 5 nam 2021-2025 cia PV Power va tinh hinh thuc hién thuc té cia
PV Power trong 3 nim gan nht.

- Cac van ban/quy dinh ctia Nha nudc vé thi truong dién, chinh sach thué,
tai chinh ké toan,...; cac hop dong mua ban dién ky két véi EVN/EPTC; cac hop
ddéng mua ban nguyén nhién vat liéu ky két véi PV Gas/Vinacomin,...; cac hop
ddng vay vén, dinh muc kinh té k¥ thuat,...

- Gia dau 70 USD/thung, ty gia 1 USD = 25.000 VND.

2. Cac chi tiéu KH nam 2025 caa PV Power cu thé nhw sau:

Stt Chi tiéu Pon vi tinh | K& hoach nim 2025

I | San lwgng dién

Toan Tong cong ty Tri¢u kWh 18.864
2 | Cong ty me Tri¢u kWh 14.648
Il | Doanh thu
1 | Toan Téng cong ty Ty dong 38.185
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Stt Chi tiéu Pon vi tinh | K& hoach nim 2025
2 | Cong ty me Ty dong 30.790
111 | Loi nhuén truée thué
1 | Toan Téng cong ty Ty dong 493
2 | Cong ty me Ty dong 773
IV | Loi nhuén sau thué
1 | Toan Téng cong ty Ty dong 439
2 | Congty me Ty dong 739
V | Nop NSNN
1 | Toan Tong cong ty Ty dong 734
2 | Cong ty me Ty dong 248
T o %
VIl | Ty 1¢ chia ¢b tirc % 0%
VI | Ké hoach mua sim, dau tw
1 | Nhu ciu von dau tu Ty dong 6.632
Pau tu xdy dung co ban Ty dong 6.365
1(?/(0{)udai Isﬂzlm trang thiét bi, tai tan Ty d 3 ng 140
aglrl] ;u;’/ ;géonp von vao céc don vi Ty dong 197
2 | Nguén von dau tw Ty dong 6.632
Vén chu s¢ hitu Ty dong 1.885
Vén vay + khac Ty dong 4.747
3 | Gia tri giai ngan trong nam Ty dong 9.052
Vén Chu s¢ hitu Ty dong 2.490
Vén vay + khac Ty dong 6.562

Nam 2025, PV Power - Cong ty Me tiép tuc trién khai thuc hién dau tu du
an Nha may dién Nhon Trach 3 va Nhon Trach 4; thuc hi¢n dau tu du 4n tru
lam viéc cta Tong cong ty; nghién ctru xuc tién va tham gia gdp von cac dy an
dién khi LNG va nang lugng tai tao; trién khai mua sim trang thiét bi cho phat
trién co so ha tang dé ting nang luc san xuét kinh doanh.. .
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