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BAO CAO CUA J{OI PONG QUAN TRI
V& quan tri va két qua hoat dong ciia Hji dong quan tri
va tirng Thanh vién Hoi dong quin tri nim 2024,
Phwong hué’ng hoat dong nam 2025
I. D4nh gid chung cia Hoi dong Luﬁn tri (HDQT) vé nhirng két qua dat
dwgc ctia Tong cong ty trong nim 20%4
Nim 2024, hoat dong SXKD clia PV Power tiép tuc bi téc dong, anh hudng
bdi céc yéu t nhur:

- Xung dbt, chién tranh thé gici gitta Nga — Ukraine, dai Gaza vén tiép tuc
di2n bién phirc tap, anh hudng 16n dén su dn dinh ngudn cung, gia nhién lidu dau
vao (déu, khi, than), gia vat tu, thiét bi, dich vu k¥ thuét cua cac nha may dién
(NMB); Chinh sach bao vé san xuat trémg nude cua My va cac q‘uéc gia co nén
kinh té hang dau thé gidi lam ty gid ngoai té tang cao nén cdc chi phi tai chinh, chi
phi chénh léch ty gia tang cao. ‘

- Céc nguodn khi noi dia cho san xt at dién ngay cang suy giam, NMD Nhon
Trach 1, 2 & cudi ngudn cép khi phai chiu phin cuéce phan phdi Phit My - Nhon
Trach khoang 5,39 USD/Tr.BTU lam cho gia khi binh quén cua nha may tang cao,
gia bién ddi ting; ngudn than trong nuc’ric suy giam nén NMD Viing Ang 1 phai str
dung than cam 5b10 (nhap khau), than 5al4 (trdn) véi gid cao lam giam sy canh
tranh khi tham gia thi truong dién va kh!é ning huy dong ctia nha may.

- Cic NMD Ca Mau 1& 2, Nhon Trach 2 da pht sinh khi tra truéc din t6i 4p
lue vé dong tién, tang chi phi sir dung véln, &p luc van hanh dé thu hoi khi tra trude.

- Cé4c vin dé phan bo khi, chénh 1éch gié khi tai NMP Ca Mau 1&2 (truée
nam 2022) chwa dugc giai quyét, cude vlz'_in chuyén khi NMD Nhon Trach 1, 2 chua
duoc théng nhat.

- Nam 2024, Bo6 Céng Thuong cho phép A0 tinh todn lai Qc théng cta cac
NMBD trong hé théng dan tdi Qe thang cua mot s& NMD cua PV Power bi thay doi
giam so v&i Qe dugce phan bd tir diu nam; Mic dit Qc ca nam 2024 da rat thap

nhung Qc thang cua cdc NMD lién tuc Li ct giam so voi Qe ca ndm dé cong bo.

- Gi4 tran thi truong nam 2024 thap di anh huong dén kha nang van hanh cua
cac nha may... |

- O nhimg thang dau nam, khu vuc phia Nam thua ngudn, truyén tai Béc Nam
bi gidi han dan téi cic NMD tai khu vire nay bi giam phat, trong d6 c6 NMD Ca
Mau 1&2, NMD Nhon Trach 1&2. Céc t6 mdy cua cac NMD khi lu6n phai vén
hanh trong diéu kién thuong xuyén ngimg mday/khai dong nhiéu l4n, tiém an ri ro
cao vé su ¢, anh hudng dén do san sang, tin cdy cua nha may, gy nguy co mAt an
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toan hé thong dién.
- Ty trong cac NMD nidng luong téi tao khu vue mién Nam ting cao dén t6i
cac NMD Nhon Trach 1&2, Ca Mau 1
diém ngay, 1am syt giam san lugng va d¢
- Khé khin cia EVN hién nay s& anh huong 16n dén chu truong giao san
lugng hop ddng Qc, thanh toén tién dién cho cac NMD, lam anh huong t6i kha
ndng vin hanh, hidu qua céc NMB, viéc chim thanh toan tién dién anh huéng lon
téi dong tién SXKD ctia PV Power.
Trude nhitng khé khan trén, ngay tu

&2 phai giam phat trong céc chu ky cao
vanh thu ctia cac nha may.

r dau nam, PV Power di xdy dung chuong
giai phap dé trién khai hoat dong SXKD
\ didu hanh da dua ra nhidu giai phép kip
thai, hiéu qua, cht dong tiét giam tdi da cac chi phi, ciing voi sy no lue, doan két
ddng long cua toan thé CBCNV PV Power, ndm 2024, PV Power d hoan thanh
vuot mie chi tiéu loi nhudn. Pay ciing 1a nam thi 6 lién tiep PV Power hoan thanh

trinh hanh dong, tap trung thuc hién cac
va nang cao quan tri rai ro. HDQT, Bar

vuot mitc ké hoach loi nhuan di dugc
Power di dat dugc trong nam 2024 nhu

- Tng san lugng dién toan Tong
bang 96% ké hoach nam 2024 va bing

- Tdng doanh thu toan Téng cong

déng, bang 101% ké hoach nam 2024

Toéng doanh thu Céng ty me thuc hién ca
ké hoach 2024 va bang 113% so véi cur

- Loi nhuén trude thué toan Tong
dbng, bing 139% ké hoach nim 2024 v
sau thué toan Téng cong ty nam 2024 la
2024 va bing 94% cling ky niam 2023.

DHDCD théng qua. Mot s két qua PV
sau:

cong ty nim 2024 dat 16.075 tri¢u kWh,
11% so véi cung ky nam 2023.

ty thuc hién ca nim 2024 1a 32.112,3 ty
va bang 110% so vé&i ciing ky nam 2023;
nam 2024 12 24.769,3 ty dong, bang 103%
1g ky nam 2023.

cong ty thuc hién nam 2024 1a 1.383,2 ty
1 bing 96% cting ky nam 2023; Loi nhudn
1.211,3 ty ddng, bing 147% ké hoach nim

1

- Loi nhuéin trude thué Cong ty me thyc hién nim 2024 1a 1.329,9 ty dong,
bang 123% ké hoach nim 2024 va bang 103% ciing ky ndm 2023; Loi nhuén sau

thué Cong ty me nam 2024 1a 1.207,2
béng 101% cing ky ndm 2023.

dong, bang 130% ké hoach nam 2024 va

- PV Power tiép tuc lot Top 100 doanh nghiép bén vimg trong linh vuc san

xudt nim 2024; Top 20 Béo cdo thuong
Top 50 Céng ty niém yét t6t nhat Viét
chon.

- PV Power di thuc hién diy du,
thong tin cta doanh nghzep theo quy d
dai chlng; cong tac truyén thong ¢o phi

mlen t6t nhét clia cdc Cdng ty phi tai chinh;
Nam nam 2024 do Forbes Viét Nam binh
chinh xac, kip thoi cac ndi dung cong bd
inh cta phap luat ddi véi cong ty cb phan
iéu POW ra cong ching va quén ly thong
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tin trén website ciia PV Power dam bao ic’h’mg quy dinh; chu dong cung cap thong
tin va giai dap thac méc vé cdc van dé phat sinh trong hoat dong SXKD cua Téng
cong ty dén cac Cong ty chimg khoan, Qu? dau tu, ¢b dong...
I1. Két qua giam sit viée thue h!ién nhiém vu quén 1y diéu hanh trong
nim 2024 ciia Téng gidm ddc va ngudi didu hanh khac
- Hoat dong gidm sat cia HPQT ddi Tong gidm déc va nhimg ngudi diéu
hanh khéc ctia Téng cong ty (Ban diéu hanh) duge thue hién theo quy dinh tai Quy
ché néi bd vé quan tri Cong ty, Quy ché hoat dong ciia HPQT.

- Thong qua hoat dong giam sat cho thay:

+ Nim 2024, Tong giam dbe da thyirc hién tt viéc quan ly, t6 chirc diéu hanh
hoat dong SXKD ctia Tong cong ty theo diing nhiém vu quyén han theo quy dinh
cua phép ludt, Diéu 1¢ va cac Quy ché, quy dinh ndi bd ctia Téng cong ty cling nhu
trién khai ddy du, kip thoi, tuan thi cée Nghi quyét PHDCD, Nghi quyét/Quyét
dinh/Van ban chi dao ctia HDQT.

+ Vi vai tro la nguoi dai dién theo phép ludt cua Téng cong ty, chiu trach
nhiém cao nhat trong cong tac diéu ha‘mh'F Téng giam ddc da xay dung quan hé phdi
hop chit ché gitra HDQT va Ban di€u tllanh, Xdy dung co ché lam viéc dan chu,
cong khai, phan cap phan quyén cu thé cho timg thanh vién trong Ban diéu hanh
dé mdi ngudi ¢6 thé phét huy t6i da tinh chi dong, sang tao va chiu trach nhigm
trong linh vy cong tac duge giao phu trach; Téng gidm doc da thuc hién day du
viéc cung cé‘ip thong tin, tao diéu kién x:f:ho Ban kiém sodt tiép can, kiém tra tinh
hinh tai chinh va cac hoat dong khéc ctia Tong cong ty.

+ Ban diéu hinh d kip thoi dua ra cac giai phap phi hop voi chu truong, dinh
huéng ciia HDQT, béo cao HDQT kip thdi cac vén dé phat sinh vé thim quyen,
phén cép trong qué trinh didu hanh; ¢6 vai trd quan trong, quyét dinh dén viéc thuc
hién céc chi tiéu quan trong ma E)HBCIb thuong nién nam 2024 cua Téng cong ty
da giao. _

+ Ban didu hanh tiép tuc tao didu kién va phdi hop tét véi céc t6 chic dang,
doan thé ctia Tong cong ty trong viéc td chirc cac hoat dong thi dua SXKD, vén
héa van nghé, udng nudc nhé ngudn, cham lo doi séng vat chit va tinh than cho
ngudi lao dong.

-+ Vi nhimg két qua da dat duge, dac biét 1a chi tiéu loi nhuén lién tuc vuot
ké hoach d& ra, HDQT danh gia cao cdng tic diéu hanh ciia Ban diéu hanh trong
nam 2024. |

III. Hoat djng va co cAu cia HPQT nim 2024

1. Céng tac quan Iy cia HDQT

- Nim 2024 HPQT da thuc hién ddy du vai trd, trdch nhiém trong chi
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dao/quan ly/diéu hanh, kiém tra/gidm sit hoat ddng cua Ban diéu hanh/don
vi/nguoi dai dién cua Téng cong ty tai cac don vi. HDQT da chi dao xay dung va
phé duyét cac ké hoach, nghi quyét, quyét dinh quan trong véi cac chuong trinh,
giai phap cu thé va tap trung chi dao thye hién cdc muc tidu, nhi¢m vy voi quyét
tdm cao. |

- HPOT d td chitc cac cude hop (hop dinh ky /hop dot xuat) dé danh gia ket
qua hoat dong SXKD va dé ra cac giai phép nhim hoan thanh k& hoach dugc
PHPCP thong qua; xem xét thong qua céc dé xudt va xir Iy kién nghi ctia Ban diéu
hanh lién quan dén hoat déng SXKD ciia Tdng cong ty. Cac Kiém soat vién dugc
mdi tham gia va déng gop v kién tai cac phién hop ctia HDQT. Cén cir chirc ning,
nhiém vu va quyén han ciia HDQT quy dinh tai Luat doanh nghiép, Didu 1& Téng
cong ty va Quy ché hoat dong cia HDQT, ndm 2024 HDQT da ban hanh 48 Nghi
quyét, Quyét dinh. Cac Nghi quyét, Quyét dinh ctia HDQT duge ban hanh phit hop
voi diéu kién thuc té, dap img dugc nhiém vu SXKD ctia Tdéng cong ty.

- Theo quy ché xir Iy cong viéc cia HDQT Téng cong ty, HDQT Téng cong
ty dd xay dung chuong trinh cong téc trbng tdm cua nam 2024. Viéc chi dao, dinh
hudng cua HDQT ddi voi cac mit hoat dong SXKD ctia Tong cong ty da bam sat
nodi dung chuong trinh cong tac trong tam. Viée theo ddi, danh gia thuc hién chuong
trinh cong tac trong tdm duge bdo cdo HDQT theo tirg ndi dung nhiém vu cu thé
va bao cao dinh ky 6 thang/nam.

- HPQT ludn hd tro, phdi hop véi Ban didu hanh trong viée trién khai thuc
hién céc nhidm vy cua Téng cng ty. Bén canh cdc cong viée thudng xuyén/dinh
ky, HDQT sat sao, kip thoi td chire cac|phién thao luén/lam viéc khi co6 phat sinh
vudng méc, kho khan dé chi dao, giai qtﬁyét kip thoi céc ndi dung quan trong trong
SXKD cua Tbng cong ty. Cu thé: '

1.1. Céng tic ké hoach

- HPQT da chi dao ra soat, danh gia thic hién ké hoach 5 nim 2021-2025,
xay dung ké hoach giai doan 2026 - 2030 va pht hop véi xu thé chuyen dich nang
luong, ngudn luc cia Tong cong ty, tmng d6 c6 ké hoach téi cau tric Tong cong
ty. Ngay 14/02/2025, HE)QT da ban haﬂh quyet dinh sb 93/QD-DLDK vé viéc sira
ddi, bd sung phuong 4n sip xép, tai co cau PV Power giai doan 2021-2025 tai
Quyét dinh sé 12/QP-PLDK ngay 08/01/2021.

- HBQT da chi dao xdy dung Ké hoach SXKD nam 2024 ctia Téng cong ty,
trinh PHDCD thuodng nién phé duyét lam co s& trién khai thue hién; Can cir theo
d6, HDQT da quyét dinh ké hoach SXKD nam 2024/bd sung ké hoach tai céc don
vi, co quan Tdng céng ty; Tang cuong vai tro, chirc nang trong viée kiém tra, gidm
sat ngay tir giai doan giao ké hoach, t& chire thue hién ké hoach va kip thdi chi dao
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xtr ly cac khoé khén, vuong méc theo kién nghi, dé xuét ctia Ban diéu hanh.

- HBQT da thong qua va giao Téng giam doc td chire giao chi tiu tiét kiém
dén Cong ty me va cac don vi thanh v ien chi dao trién khai quyét lidt va gidm sét
viéc thue hién cong tac thuc hanh tiét klEl‘I‘l chéng lang phi nam 2024. Dinh ky co
bdo céo ra soat tinh hinh thuc hién, cudi nim cb tdng két, danh gia két qua dat
duoc.

- HPQT d4 chi dao thuc hién thyc hanh tiét kiém, chong lang phi, da giao chi
tiéu tiét kidm chi phi SXKD nam 2024 dbi véi Cong ty me va cde don vi thanh
vién.

1.2. Céng tac van hanh, bao dwdng siva chiva cac NMD

- HDQT da phé duyét Dinh muc kinh t& k¥ thuét ap dung cho cdc NMD cua
Téng cong ty va Pinh mic bao dudng sira chita thuong xuyén cho NMDP Viing
Ang 1; tip tyc chi dao xdy dung dinh mirc bio dudng sta chita thudng xuyén tai
cdc NMD Nhon Trach 1, Ca mau 1&2 va sua chira dinh ky tai cac NMD Viing Ang
1, Nhon Trach 1, Ca Mau 1&2, dam bao van hanh tidt kiém va hiéu qua.

- HPQT da chi dao chuin bj tot cho cong téc stra chita dinh ky cac NMD cuia
Tong cong ty nam 2024 dam béo tién do. Trong nam 2024 Tong cong ty da thuc
hién bao dudng sira chita theo ké hoach tai cac NMD sau: Tiéu tu NMP Ca Mau
2: tiéu tu 02 t6 may ciia NMD Hia Na; Trung tu to méy H1, H2 nha méy thuy dién
Dakdrinh; Trung tu T6 may s6 2 NMD Viing Ang 1.

- Nham trién khai c6 hiéu qua cong/tdc bao dudng sira chita cho cic NMD cua
Téng céng ty, HDQT da ban hanh Quyét dinh sé 252/QD-DLDK ngay 27/3/2024
vé viée sira ddi, bd sung Quy ché td chirc hoat dong ctia Trung tdm Dich vu K§
thudt (PV Power TSC), theo do, giao PV Power TSC chu tri td chirc quan ly thuce
hién cong tdc nay va da quvét dinh thanh 1ap 03 b phan truc thuge PV Power TSC
dat truc tiép tai cdc NMD.

- Cong tac quyet todn, khai toan bao ducrng sua chita cac NMD: HDQT da
phé duyét quyét toan sira chita dinh ky clia td may 1 NMB Viing Ang | ndm 2022;
chi phi stta chita dinh ki di vi 04 hang muc con lai ciia T6 may 2 Nha méy nhiét
dién Viing Ang 1 nam 2021; Uy quyén ¢ho Téng gidm dbc Tong cong ty phé duyét
quyét toan chi phi dai tu nha may dién Ca Mau 2 tai 100.000 EOH nam 2023; Phé
duyét khéi toan cong tac stra chita may phat GT2 NMP Ca Mau 1; Phé duyét khai
todn chi phi stra chita dinh ky: Trung tu t6 may 1 NMD Viing Ang 1 ndm 2026, dai
tu NMD Ca Mau 1 nim 2026, trung tu t may 2 NMD Viing Ang 1 nim 2027, dai
tu NMDP Ca Mau 2 nam 2028 va dai tu NMD Nhon Trach 1 ndm 2028.

- Cong tac bao hiém véan hanh céc NMD: HDQT da théng qua viéc bd sung
ké hoach chi phi bao hiém vén hanh cac NMD Viing Ang 1, Ca Mau 1&2 va Nhon
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Trach 1 nam 2024.

- Vé bdi thuomg ton thit sy ¢ to méy s6 1 NMP Viing Ang 1: HDQT da chi
dao Ban diéu hanh lam viéc véi bao hjé‘;m PVI dé yéu cu bdi thuong ton tht sy
co theo quy dinh cua hop dong, quy quh ctia phép luat dam bao quyen lgi toi da
ctia Tng cong ty. Pén thang 05/2024, PVI ddng y boi thuong cho Tdng cong ty s6
tién 1.078.934.885.640 dong,

1.3. Cong tdc tai chinh -

HDPQT da chi dao va théng qua m_{)F s?} noi dung chinh sau: o o

- Thong qua céc ndi dung bdo céo|bo sung, giai trinh véi cap tham quyen ve

hé so quyét toan c¢d phan hoa Téng cong ty.

- Théng qua chu truong tang von diéu 1é ciia PV Power va trinh céap cé thdm
quyén xem xét, chap thudn. '

- Phé duyét danh sach cic to chuc tin dung mo tai khoan tién giri thanh toén
va han mirc dau tu tién gl ctia Cong ty me - Téng cong ty; Phé duyét dau tu tién
glri co ky han.

- Théng qua viéc ma/duy tri hgml muc tin dung tai trg von luu dong luén
chuyén ctia Cong ty me. '

- Théng qua chu truong va ndi du;n'g chinh cac hop dong tin dung tai trg cho
du 4n dau tu x4y dung NMD Nhon Trach 3 va Nhon Trach 4: i) Hop dong vay von
nude ngoai ddi véi khoan vay ECA khé' g rang budc véi SACE/SMBS tri gia 200

triéu USD; (u) Hop dong vay ECA rang bude tri gia 521,5 tri¢u USD; (iii) Hop
dong vay ngan han trj gia 300 triéu US[? voi Citibank — ING bank.

- Chép thudn cht truong téi cau triic tai chinh dé tra no trudc han cho 02 hop
ddng vay tai Ngan hang TMCP An Binh - CN Ha Ngi cua Cong ty cd phan Thiy
dién Hua Na; Thong qua phuong an huy dong vén vay du 4n mua nha may thuy
dién Nam Non cua PV Power HHC. |

- HDQT d t6 chirc nhidu phién hop vé céc nodi dung nhu phuong én thu Xép
vén cho cac dir 4n dau tu clia Tbng cong ty, phuong 4n dong tién ngdn han va dai
han ctia Téng cong ty... dé ¢6 dinh huéng cho Ban diéu hanh tiép tuc trién khai
thuc hién.

- Chi dao tiép tuc thuc hién nghiém tic cdc két luan cta Kiém todn Nha nudc,
thanh tra, kiém tra cta céc cdp c6 thim quyén va cac kién nghi cua Ban Kiém sodt
Téng cong ty.

1.4. Cong tdac thzrang mai

- HDQT da xtr Iy kip thoi cac ndi dung d6i véi cong tac thuong mai mua sam
vat tu, hang héa, nhién liéu, dich vu... phuc vu vén hanh, bio dudng sua chita céc
Nhi méy dién, cic Hop déng mua bén dién, thi truong dién... phit hop véi thdm
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quyén. Bén canh d6, HDQT thue hién phan cép cho Téng giam déc trong linh vuc
mua sém ding ngudn von SXKD, ting sir chi dong cho cac NMD thudc PV Power
c6 du vat tu hang hoa, dich vu... stra c{u‘ra thay thé kip thoi trong qué trinh bao
dudng stra chira, du nhién lidu trong van hanh.

- HPQT da ban hanh cac Nghi quyét/Quyét dinh/Vian ban thong qua/phé
duyét va ¢6 v kidn déi voi nhimg ndi dung lién quan dén cong tac thwong mai nhu
sau:

+ Nhién liéu than, ddu: HDQT di théng qua chu truong dimg thanh 1y dau ton
kho tai cac NMD Ca Mau 1&2, Nhon Trach 1; Thong qua bd sung khéi lrgng dau
DO phuc vu van hanh NMD Viing Ang 1 vao ké hoach san xuat kinh doanh nédm
2024; Thong qua cdc ndi dung vé khéi luong va chi phi mua than phuc vu van hanh
NMBP Viing Ang 1 nam 2025.

+ Hop dong mua ban khi: HDQT da thong qua phé duyét ndi dung chinh cta
sira doi, bd sung $6 01 hop ddng mua ban khi NMP Ca Mau 1&2; phé duyét ndi
dung chinh cua Hop d6ng mua bén khi LNG tai hoa phuc vu giai doan chay thu
c¢ho NMD Nhon Trach 3 va Nhon Trach 4 va Tong cong ty da t6 chirc Lé ky ngdy
07/11/2024 v&i PV Gas; chap thudn giao dich giita Tong cong ty va Téng cong ty
khi Viét Nam — CTCP vé viéc mua ban khi LNG tai hoa cho van hanh NMD Nhon
Trach 3 va Nhon Trach 4. |

+ Hop ddng mua ban dién (PPA): HDQT da thong qua phuong én thu hoi chi
phi O&M 6 thang dau nam 2021 ciia NMP Ca Mau 1&2; Thoéng qua gia dién va
hop dong mua ban dién ciia NMD Nhon Trach 3& Nhon Trach 4. Ngay 18/9/2024
PV Power va EVN di ky két PPA NMD 3 va Nhon Trach 4.

1.5. Céng tic dau tw xdy dwng va thywe hién cdc du dn

HPQT Tbng cong ty tiép tuc chi dao tap trung trién khai cong tac dau tu va
da ban hanh cac quyét dinh/nghi quyét/van ban chi dao va dat nhimg két qua cu
thé: |

- Du 4n NMD Nhon Trach 3 va Nhon Trach 4: HDQT, Ban diéu hanh da
t6 chitc nhiéu phién hop va giao ban truc tiép tai cong truomg (céc thing 02, 07,
11/2024) vé tinh hinh thyc hién dy an de ¢6 nhitng chi dao kip thoti:

+ Phé duyét didu chinh, bd sung (1an thir 14) Ké hoach lya chon nha thau ctia
Du an;

+ Giao nhiém vu cho Chi nhanh PV Power - Céng ty Dién lyc Dau khi Nhon
Trach tiép nhan, quan ly van hanh NMD Nhon Trach 3 va Nhon Trach 4;

- +Coy kién chi dao kip thoi dbi véi céc nodi dung thude pham vi cong viée cua
Hop dong EPC nhu: (i) Chuyén dbi gia Hop dong tir USD sang VND va thanh todn
d61 v&i hang muc PS4.1V.5 - Tuyén 6nﬁg nude xa ngdm nude lam mat); (ii) Thanh
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todn d6i voi cac hang myuc May moc/Thiét bi/Vat tu nhap khau ducrc Nha thau
Lilama mua thong qua don vi thuong mai trong nudc cua Hop dong EPC NMD
Nhon Trach 3 va Nhon Trach 4;

+ Pdng y chii truong ky hop dong thué lai dat va thong qua viée diéu chinh
nguyén tic x4c dinh phi sir dung ha tang v&i Tong cong ty Tin Nghia dé xay dung
va van hanh NMPD Nhon Trach 3 va Nhon Trach 4. Téng céng ty da ky hop dong
thué dat voi S¢ Tai nguyén mai trudng tinh Pong Nai va Tong cong ty Tin Nghia;
ky thoa thuan ddu ndi tam NMD Nhon Trach 3 va hé thong dién quéc gia. Ngay
05/02/2025. NMD Nhon Trach 3 da chinh thitc hoa luéi dién Quéc gia dé bit dau
qua trinh chay thir nghiém.

- Du 4n toa nha viin phong: HPQT da phé duyét Ké hoach lua chon nha
thau céc géi thau thude Dy 4n mua toa nha lam van phong lam viéc ctia Téng cong
ty Dién lyc DAu khi Viét Nam — CTCP; C6 ¥ kién vé vigc trién khai cong tac thi
cong hoan thién tdoa nha vin phong lam yiéc cua Tong cong ty. Tong cong ty da ky
két hop déng véi nha thau “cung ce”ip lap dét' thiét bi hang muc hoan thién thuge du
an mua Toa nha lam van phong lam viéc ciia PV Power” vao ngay 02/07/2024.

- Du 4n LNG Quing Ninh: HDQT dé chdp thudn ky két cdc hop dong tur
vén quéc té phuc vu cong tac phat trién dy an NMD khi LNG Quéng Ninh; Thong
qua Béo céo nghién clru kha thi dau tu xdy dung du 4n NMD khi LNG Quang Ninh
va chuong trinh hop PHDCP bét thudng lan I ndm 2025 cta Cong ty ¢ phan dién
khi LNG Quang Ninh.

- Du 4n thiy dién Luang Prabang: Thuc hién y kién chi dao clia Ban cén
su Pang Chinh phu tai van ban sb 3180-CV/BCSDCP ngay 30/8/2024; Vin phbng
Chinh ph tai van ban s6 3587/VPCP- QHQT ngay 07/9/2024; Uy ban Quan ly Vén
nha nudce tai doanh nghxcp tai vdn ban s6 280[UBQLV—NL ngay 07/9/2024 vé viée
PV Power khong uep tuc tham gia gép von dau tu vao Dy 4n, hién nay PV Power
dang hoan tt cac tht tuc lién quan dén viée PV Power khong tiép tuc gop von dau
tur vao Du dn thuy dién Luang Prabang tai Lao. PV Power da dugc d6i tac Lao va
Cong ty TNHH Niang Lugng Luangprbang hoan tra chi phi PV Power da bo ra dé
dAu tu vao du 4n 12 144.720.588.497 dang.

- Chubdi dur 4n kho cing LNG va NMD Ca Mau 3: Can ctr vao thuc trang
céc ngudn cung cap khi trong nude cd nhiéu thay dbi va tinh hinh trién khai mot
b du 4n dién trong Quy hoach dién VIII dang chdm thuc hién tai khu vue Mién
Nam, PV Power dang cling Vién Nang luong cap nhit phuong an cung cép khi cho
NMBD Ca Mau 1&2 va cép nhat bao cdo dé xuat Dy én NMD Ca Mau 3 (NMD Ca
Mau mé rong) dam bio phit hop véi Quy hoach dién VIII va tinh hinh thue té.

- Nghién eiru phat trién ngudn dién méi: HDQT da thong qua chi trurong
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dé Cong ty CP Thuy dién Hua Na thuc hién mua nha mdy thuy dién Nam Non;
Théng qua chil trrong ky théa thuan hop tac véi doi tac dé ndp hd so de nghi thye
hién dy an NMD LNG Quynh Lép.

1.6. Cong tic tdi co ciu, doi méi doanh nghiép

- HDQT tép trung chi dao, sip xép bd mdy cac don vi, cac Ban chirc nang phu
hop véi yéu cau phét trién hoat dong sén xuét kinh doanh ctia Tong céng ty, da
quyét dinh thanh 1ap 03 bd phan truc thude Trung tam Dich vu K§ thuét va sira doi,
bd sung quy ché td chirc hoat dong ctia Trung tdm Dich vu K¥ thuat.

- HPQT da théng qua viéc sira dbi, bd sung phuong 4n sip xép, tai co cAu
Tong cong ty giai doan 2021-2025. Tlép tuc bam sét thi truong, trién khai thodi
von khi ¢6 didu kién tot nhit ddi véi cac Cong ty lién két kém hiéu qua.

1.7. Cong tic quan tri doanh nghiép

- HPQT tiép tuc ting cudng vai trd kiém tra gidm sat, quan tri rui ro, nim bét
va danh gia diing din vé thyc trang, hiéu qua hoat dong, viéc chap hanh phép lujt
va tufn thi cdc quyét dinh ctia PV Power déi véi céc don vi, kip thoi chan chinh
hodic &p dung céc bién phap phit hop nhim khéc phuc ton tai, han ché dé hoan thanh
muc tiéu va ké hoach kinh doanh, ning cao hiéu qua hoat dong SXKD va kha nang
canh tranh cla cac don vi. Nam 2024, HPQT thyc hi¢n cong tac giam sat tai PV
Power Ha Tinh, Co quan vin phong Tiong cong ty, PV Power HHC, PV Power
Services, Chi nhdnh Ban Quan ly du an dién.

- HPQT da chi dao tiép tuc thuc hién xdy dung, ra soét, stra d6i/bo sung va
hoan thién hé théng quy ché/quy dinh ndi bd cho phi hep véi tinh hinh hoat dong
ctia Téng céng ty thude tham quyén ciia HPQT nhu: Quy ché Kiém todn noi bd
ciia Tong cong ty; Quy ché quan tri rii ro ctia Tdng cong ty; Quy ché xtr Iy cong
viée clia HDQT Téng céng ty; Quy ché quan ly tai chinh cua Tong cong ty; Quy
ché dan cha & co so tai noi lam viée cua Cong ty me - Tong cong ty; Quy ché quan
ly va sir dung von bang tién ctia Cong ty me; Quy ché phan cép diu tu va quan ly
d4u thiu trong hoat dong dau tu cia Tong Céng ty, Quy ché chi tiéu ndi bd clia
Tong cong ty.. |

- HBQT da thong qua cac ndi dung cong b théng tin ciia doanh nghiép theo
quy dinh d6i véi cong ty co phén dai chiing; théng qua céc hop dong, giao dich véi
nguoi co lién quan cua Tong cong ty. '

- HPQT da théng qua chu truong bd sung nganh nghé dang ky kinh doanh
cta Cong ty o phan Dién lue Dau khi Nhon Trach 2; chap thudn chu truong bd
sung nganh nghé kinh doanh bit dong san cua Téng cong ty dé trinh DPHDCD thong
qua.

- HPQT da thyc hién diy da quyén va nghia vu cua cd dong tai cac don vi ¢

10



Sé va ky hiéu: 694/TTR-DLDK
Ngay ban hanh: 21/04/2025
von gop cla Tong cong ty, da thong qua céc ndi dung hop DPHDCD tai cac don vi
c6 von gbp cuia Tong cong ty, chi dao Ngudi dai dién phén vén cua Tong cong ty
tai cac don vi thuc hién biéu quyét/cc’) ¥ kién vé cac ndi dung thude tham quyén,
lién quan ti quyén loi va nghia vu cua Téng cong ty trong qué trinh quan ly, diéu
hanh SXKD tai cac don vi theo dling quy dinh cta phap luat.

1.8. Céng tic lao ding, tién irong

- HPQT PV Power di phé duyét cdc ndi dung thude thAm quyén dé lam co s&
thure hién nhu: Ké hoach dinh bién lao dong nam 2024 cua Cong ty me lam co s&
dé Tong gidm dbc quyét dinh giao dinh bién cho cdc don vi truc thudc, td chirc
trién khai cong tac sdp xép, bé tri va tuyén dung lao ddng; Quyét toan quy tién
lwong nam 2023 ctia ngudi lao dong, ngiuf}i quan ly Cong ty me - Tong cdng ty va
cac don vi thanh vién; théng qua ké hoach lao dong, tién luong nim 2024 ctia Cong
ty me - Tong cong ty va cic don vi thanh vién; Quyét toan quy thudng ciia Ngudi
quéan ly Téng cong ty; Quyét dinh diéu chinh don gié tién luong chirc danh cta
Nguoi lao dong, nguoi quan ly Téng célng ty; K& hoach sir dung quy khen thuong,
phiic loi nim 2024 (trich tir két qua san xudt kinh doanh nam 2023) sau khi dugce
DHDCD théng qua quy khen thuéng, phue loi; Thong qua va chi dao Téng gidm
déc ban hanh B4 tiéu chuan chite danh ¢éng viée ciia Co quan Téng cong ty.

- HPQT da chi dao Ban didu hanh thue hién ra soat, nghién ctu sira doi, bd
sung Quy ché tra luong, quy ché danh gid ciia Céng ty me voi muc tiéu géin tién
hi'ong, thu nhap ctia Ngudi lao dong voi cac chi tieu SXKD, két qua/hidu qua hoat
ddng cua don vi, tao dong luc cho don vi nd lyc hoan thanh tdt nhiém vu SXKD
duogce giao.

- Nam 2024, tién luong thu nhp clia ngudi lao dong duge duy tri n dinh va
1 nam thit 5 lién tiép Téng cong ty dat danh hidu “Doanh nghiép tidu biéu vi ngudi
lao déng” do Téng Lién doan Lao dong Viét Nam phéi hop véi By Lao dong —
Thuong Binh X& hoi va Phong Thuong/mai va Cong nghi¢p Viét Nam td chirc.

1.9. Céng tdc An toan, sitc khée, moi truong va An sinh xa hji

- Cong tac theo doi, giam sat, kiém tra an toan, strc khoe moi trudng ludn duge
cht trong. Trong nam 2024 toan Tong cong ty dam bao an toan, khong dé xay ra
su c6 chay nd, su cd moi trudmg, sw cd héa chét, dam bao tot cong tac van hanh,
san xuét kinh doanh, dau tu xay dung, bao dudng sira chita cdc nha mdy; Té chirc
thanh cong Hoi nghi thudng nién vé ATSKMT va Hoi nghi ATVSLD — PCCN ndm
2024 tai NMD Nhon Trach 1.

- Bén canh hoat dong san xuét kinh doanh, PV Power cling ludn quan tdm dén
doi sdng clia ngudi lao dong va cac hoat dong an sinh xa hdi, phu hop véi diéu
kién va kha ning cua PV Power. Tér;‘-g cong ty da tuyén truyeén, van dong céc
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CBCNV Téng cdng ty tham gia déng gop, ung hé quy vi ngudi ngheo, ung hd dong
bao bo lut, h tro chi phi xdy dung nha ¢ dai doan két... nhim gop phan khéc phyc
cac khé khin cho céc c4 nthan, dong bao ca nude.

1.10. Cong tac khoa hoc cong nghé, ch uyén dbi so

HDQT da phé duyét K& hoach hoat dong Khoa hoc cdng nghé nim 2024 cua
Tong cong ty dé lam co s& thyc hién va ban hanh Nghi quyét théng qua Pé 4n chuyén
d6i s6 giai doan nam 2023 - 2026 cua Téng cong ty véi muc tidu chuyén doi s6 toan
dién cong tdc quan trj doanh nghiép, nang cao hiéu qua san xuat kinh doanh.

1.11. Cong tic quin ly va quan h¢ co ding

HDPQT da chi dao to chitc thanh céng PHDCP thudng nién nim 2024 theo
dung quy dinh cua phép luit, chi dao thuc hién day du, kip thoi cdc ndi dung cong
bd thong tin clia doanh nghiép theo quy dinh cua phép ludt ddi véi cong ty cb phan
dai chiing; cong tac truyén thong cd ph‘iéu POW ra cong chung va quan 1y thong
tin trén website ctia PV Power dam bao dung quy dinh; chu dong cung cép thong
tin va giai dap thic mic vé cac van dé phét sinh trong hoat dong SXKD clia Tong
cong ty dén cac Cong ty chimg khoan, Quy diu tu, c6 dong...

2. Co chu HPQT

Trong nam 2024, sb luong thanh vién HDQT Téng cong ty Dién luc Dau khi
Viét Nam - CTCP gdm céc thanh vién sau:

- Ong Hoang Van Quang - Chu tich HDQT

- Ong Lé Nhu Linh - Thanh vién HPQT, Téng giam doc

- Ong Nguyén Anh Tuin - Thanh vién HDQT.

- B4 Vil Thi Té Nga - Thanh vién HPQT

- Ba Nguyén Hoang Yén - Thanh vién HDQT

- Ba Nguyén Thi Ngoc Bich - Thanh vién HDQT

- Ong Nguyén B4 Phude - Thanh vién doc 1ap HDQT

- Ong Vii Chi Cudng - Thanh vién doc 1ap HDQT (khdng con du tiéu chudn
va diéu kién dé tiép tuc dam nhiém vai tro thanh vién doc lap HDQT cua PV Power
theo quy dinh tai khoan 2 Diéu 155 Luat Doanh nghiép tir ngay 26/12/2024 do
duge Tap doan Dau khi Viét Nam bd nhiém gitt chirc Phé Téng gidm ddc chi nhanh
Tap doan — Cong ty Diéu hanh Du khi Pht Quéc).

3. Hoat dong cita Thanh vién HDQT/Thanh vién dje 1ap HDQT

Bén canh trach nhiém thanh vién HDQT theo quy dinh ctua Luat Doanh
nghiép, Didu & Téng cong ty va Quy ¢hé hoat dong cia HPQT, céc Thanh vién
HDQT/Thanh vién doc 1ap HDQT da thyuc hién nhiém vu theo phén cong tai Quyét
dinh s6 474/QD-PLDK neay 16/6/2023 ciia HPQT, cu thé nhu sau:

3.1. Ong Hoang Viin Quang - Chii tich HDQT
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Chu tich HPQT chiu trach nhiém chung vé moi mit hoat dong cia HDQT;
thuc hién céc quyén. va nghia vu ctia Cha tich HPQT theo quy dinh tai Ludt Doanh
nghiép, Diéu 1é Tong cong ty, quy ché hoat dong, quy dinh ndi bd cia HDQT Téng
cong ty va céc vin ban phép ludt khac c¢ lién quan.

Truc tiép phu trdch va chi dao cdc linh vue: Xéy dung chién luge, dinh huéng
phét trién Tong cong ty va céc don vi; Cong tac hop téc qudc té va ddi ngoai; Cong
thc dbi mai va tai chu tric doanh nghiép, td chire nhén sy; T6 chire, theo ddi, gidm
sat, chi dao cong tac ban hanh, stra dbi chién luge, cac quy ché, quy dinh, chinh
sdch chung ctia Tong cong ty; Gidm sét co quan Tong cong ty.

3.2. Ong Lé Nhw Linh - Thanh vién HPQT, Tong gidm doc

Thue hién quyén han va nghia vu cta thanh vién HDQT va Tong gidm doc
theo quy dinh Luat Doanh nghiép, Diéu 1é Tong cong ty, quy ché hoat dong, quy
dinh noi bd ctia HDQT va céc van ban phap luat khéc c6 lién quan.

3.3. Ong Nguyén Anh Tuin - Thanh vién HDQT

Thure hién quyén va nghia vu ctia Thanh vién HPQT theo quy dinh tai Luét
Doanh nghiép, Didu 1é t6 chirc va hoat ddng ciia Tf‘}ng_ cong ty, quy ché hoat dong
va quy dinh ngi bo ciia HDQT Téng cdng ty va cc van ban phap ludt khéc cd lién
quan. |

Phu trach linh vue: Du 4n NMD Nhon Trach 3&4 (cho dén khi hoan thanh);
tai chinh va thu xép vdn cho cac dy 4nj Cac dy én diu tu mai cia Tong cong ty;
Hoat dong déu thau trong dau tu va trong mua sdm hang héa, vét tu, thiét bi, dich
vu... phuc vu van hanh cic NMD va hoat dong thudng xuyén cua Téng cong ty.

Gidm sat cac don vi: Ban quan ly du én dién; Cong ty cb phan Ning luong tai
tao Dién luc Dau khi; Cong ty ¢6 phan Dién khi LNG Quéng Ninh.

3.4. Ba Nguven Hodng Yén - Thanh vién HDQT

Thuc hién quyén va nghia vu cta Thanh vién HPQT theo quy dinh tai Luat
Doanh nghiép, Diéu 1 t5 chirc va hoat dong clia Tong cong ty, quy ché hoat dong
va quy dinh noi b cia HDQT Tong cong ty va cac vin ban phép ludt khdc cd lién
quan.

Phu trach cac linh vue: Kiém todn ndi bd; Quan tri rti ro; Trién khai g dung
cong nghé thong tin, nghién clru va phat trién (R&D) trong Tong cong ty; Ché do
chinh sach ddi véi ngudi lao dong, thi dua khen thuéng va ky luat.

Gidm st céc don vi: Ban Kiém sodt ndi b Tong cong ty; Phu trach Hoi dong
Khoa hoc va Cong ngh¢ cua Téng cong ty.

3.5. Ba Vi Thi Té Nga - Thanh vién HDQT

Thuc hién quyén va nghia vu cia Thanh vién HDQT theo quy dinh tai Lugt
Doanh nghiép, Didu 1 t6 chirc va hoat dOng cua Téng cong ty, quy ché hoat dong va

| 13



S6 va ky hiéu: 694/TTR-DLDK
Ngay ban hanh: 21/04/2025
quy dinh néi bd cia HDQT Téng cdng ty va céc vén ban phép luat khéc c6 lién quan.

Phu trach cac linh vue: Thi truong dién; cac hop df’:‘eng mua ban dién cua Tfmg
cdng ty; Nhién liéu khi, than, dau... (bao gdm céc hop dong mua ban) phuc vu van
hanh cac NMD ctia Téng cong ty.

Giam sat cac don vi: Cong ty Cung Umg nhién liéu Dién luc Dau khi; Cong ty
Pién lyc Dau khi Ca Mau, Céng ty Dién luc Dau khi Ha Tinh.

3.6. Ba Nguyen Thi Ngoc Bich - Thanh vién HDQT

Thue hién quyén va nghia vu ctia Thanh vién HPQT theo quy dinh tai Ludt
Doanh nghiép, Piéu 1é t6 chirc va hoat ddng ctia Tong cong ty, quy ché hoat dong va
quy dinh ndi bd ciia HDQT Téng cong ty va céc van ban phap luat khéc c6 lién quan.

Phu trach Iinh vue: Lap, giao va thyc hién ké hoach SXKD, gia thanh san xuat
dién cua Téng cong ty va cua cac don v; true thudce, don vi thanh vién; Quan hé )
dong; Quan ly nguoi dai dién cla Téng cong ty tai cac doanh nghiép khéc ¢6 von
gop cua Tong cong ty; Phat trién va quan 1y thuong hiéu; Van héa doanh nghiép
va An sinh xa hoi.

Giam sét cac don vi: Céng ty Dién luc Diu khi Nhon Trach; Cong ty cd phz"in
Dién lye Dau khi Nhon Trach 2; Cong ty ¢b phan Thuy dién Séng Tranh 3; Cong
ty ¢6 phan Dién Viét Lao; Cnng ty ¢cb phan EVN Québe té; Cong ty cb phan Thay
dxen Nam Chién; Cong ty cd phan Nang lugng Song Hong; Cong ty cb phén Co
Dién Dau khi; Cong ty ¢ phan Phat trién Do thi Dau khi.

3.7. Ong Vii Chi Cirong - Thanh vién dpc lap HDQT |

Thuc hién quyén han va nghia vul cua Thanh vién doc lap HPQT theo quy
dinh tai Luat Doanh nghiép, Piéu 1é Tong cong ty, Quy ché hoat ddng, cic quy
dinh ndi bd ctia HPQT va cédc van ban phép ludt khéc cd lién quan.

Phuy trach linh vue: dinh muc kinh té k¥ thudt cua cac NMD trong Téng cong
ty; Bao dudng stra chita cdc NMD cua Téng cong ty, bao gdm cac hop d6ng bao
dudng stra chita thuong xuyén, dinh ky NMD va quyét todn; An toan mdi trudng,
bao hé lao dong. |

Giam sat cac don vi: Trung tdm Dich vu k¥ thuédt; Cong ty cd phﬁn Dich vu
K¥ thuédt Dién luc Dau khi Viét Nam.

3.8. Ong Nguyén Bd Phuwéc - Thanh vién dpc lagp HDQT |

Thue hién quyén han va nghia vy ctia Thanh vién doc 1ap HPQT theo quy
dinh tai Ludt Doanh nghiép, Diéu 18 Téng cong ty, Quy ché hoat dong, cac quy
dinh ndi bo cia HDQT va cdc vin ban phép ludt khac cé lién quan.
~ Phu tréch linh vue: Dy én toa nha yan phong Téng cong ty (cho dén khi hoan
thanh); Xéy-dung cor ban: dinh mic don gia, bao tri cac cong trinh xdy dumg...;
Quyét toén cdc du an hoan thanh caa Téng cbng ty; Séng kién, cai tién k¥ thuat
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trong cac don vi cua Tong cong ty.

Gidm st cac don vi: Cong ty cb phin Thiy dién Hua Na; Cong ty cd phan
Thuy dién Pakdrinh; Cong ty TNHH Nang lugng Luang Prabang.

Trong qua trinh thyc hién nhiém vy, Cha tich HDQT, Téng giam dbc va cic
Ong/Ba Thanh vién HDQT, Thanh vién ddc lap HDQT da tham gia ddy du céc
cuﬁc hop ctia HDQT va cho ¥ kién b‘?'a.n{g vin ban déi véi céc van dé thudc thim
quyén cia HDQT véi tinh than trach nhlém cao, thuc hién nhiém vu mot céach trung
thue, can trong, hidu qua nham dam bap loi ich hap phép clia ce co dong va su
phat trién bén ving ciia Tong cong ty; Thtrc hién tt vai trd va nhiém vu cia thanh
vién HDQT/thanh vién doc lap HDQT thaeo quy dinh cua Luét Doanh nghiép, biéu
1é Tong cong ty, Quy ché hoat dong cua HDPQT va cédc van ban phép luat khéac ¢6
lién quan; hoan thanh t6t nhiém vu do HDQT phan cong vé cac linh vire true tiép
phu trach va giam sét hoat dong cua c:ac:I don vi néu trén.

4, Hoat dong cua cic tiéu ban khic thuge HDQT

Trong nam 2024, HPQT Tong cong ty chua thanh lap tiéu ban thuc HPQT.

5. Thu lao, chi phi hoat dong va cic loi ich khac cia HPQT va cac thanh
vien HBQT |
- a) Chi phi hoat dong cia HDQT ducc thuc hién theo quy dinh cta phap luat,
quy ché ndi by ctia Tong cong ty va dlLQC tinh vao chi phi kinh doanh ctia Téng
cong ty theo quy dinh ctia phap luat vé thad thu nhap doanh nghiép.

b) Thu lao/thu nhap clia cac thanh fvién HDQT nhu sau:

Tong thu _
‘ - . . Ghi
STT | | Ho va tén IChu’c danh lao/thu nhip nim chii
| - 2024 (VND)
1. |Hoang Van Quang Chu tich HDQT 1.065.774.981
2 |LéNhu Linh Thanh vién HPQT, TGD 1.269.269.494
3 | ViiThi T6 Nga Thanh vién HDQT 1.093.611.498
4 |Nguyén Hoang Yén | Thanh vién HDQT 1.169.013.744
5 | Nguyén Anh Tuin Thanh vién HDQT 1.098.238.773
6 | Neuyén Thi Ngoc Bich | Thanh vién HDQT 1.086.082.065
Thanh vién doc lap
7 | Vii Chi Cut oo 1.036.773.326
{ Cuong HPQT | 03
. Thanh vién ddc lap
8 | Nguyén Ba Phudc T 1.796.534
i guyen Ba Phuoc HPQT | 86 53

(S6 liéu theo Bdo cdo tai chinh kiém todn ndm 2024 da kiém todn cua Tong cong ty)
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6. Cac cudc hop cia HDQT

- Trong nam 2024, HPQT da td chire 12 cuge hop HDQT dé giai quyét céc
cong viée theo tham quyén.

- T6 chitc hop PHDCP thudng nién nam 2024 theo hinh thire truc tiép vao
ngay 23/05/2024 véi 100% s lugng thanh vién HDQT tham gia cude hop.

- Bén canh céc cude hop HPQT dinh ky theo Quy ché hoat dong cua HDQT
va quy dinh cua phéap ludt, HDQT da C:hfl tri, dong chu tri nhidu cudc hop quan
trong theo cac chuyén dé lién quan dén ¢dc hoat dong san xuat, kinh doanh, dau tu,
xdy dung, tai chinh, t6 chirc, nhan sy, tai cu tric. .. cua Tong cong ty.

- Tham gia cac cude hop giao ban amh ky cta Téng cong ty.

- Xem xét c4c bao céo, danh gid cling céc kién nghj ctia Ban kiém soét vé hoat
dong cua Tong cong ty va céc don vi thanh vién.

- C4c thanh vién HDQT déu tham gla. déy du cac cude hop HDQT va cac cugc
hop khac khi thanh phén tham gia c6 thal,nh vién HDQT, trit truong hop di cong tac
& céc tinh, thanh phd khac. Khi khong thé tham gia cac cudc hop do phai di cong
tac, thanh vién HDQT ving mit cho ¥ kién, biéu quyét bang phiéu lay ¥ kién, qua
email, di¢n thoai. |

7. Cac Nghl quyét, quyét dinh cua HDQT

Trong nam 2024 HDQT da ban hanh 48 nghi quyét, quyét dinh dé thuc hién
cong téc quan Iy, diéu hanh cling nhu kiém tra giam sat, hoat dong SXKD ctia Téng
céng tyv. Danh muc cac Nghi quyet quy ét dinh do HPQT ban hanh dugc trinh bay
tai Phu luc dinh kem.

1V. Bdo cdo vé cac giao dich giira Téng cong ty, cong ty con, Cong ty do
cong ty dai chiing nim quyén kiém sodt trén 50% von diéu 1€ véi thanh vién
HPQT va nhirng ngudi ¢6 lién quan cda thanh vién dé; giao dich gitra Tong
cong ty véi Cong ty trong dé thanh vién HDQT la thanh vién sdng lap hoic la
ngudi quan Iy doanh nghiép trong thoi han 03 nim gin nhat truede thoi diém
giao dich

1. Giao dich giira Tong cong t}, cong ty con, Cong ty do cong ty dai ching
nim quyén kiém sodt trén 50% von Lileu 1¢ véi thanh vien HDQT va nhirng
ngudi ¢6 lién quan cia thanh vién do.

- Giao dich gitta PV Power véi Tép doan Déu khi Viét Nam - 1a nguei 6 lién
quan voi thanh vién HDQT 14 ngudi dai dién phén von ctia PVN tai PV Power nhu
sau: Trong ndm 2024, phét sinh giao dich mua hang vé&i gia tri 14 9.563.857.724.057
dong

- Giaoc dich gitra PV Power va truong cao ding nghé Dau khi - chi nhanh cia
PVN: trong nam 2024, phat sinh cdc giao dich mua hang la 844.310.000 dong.
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- Giao dich gitta Cong ty ¢ phéan Thuy dién Hia Na (Cong ty con cia PV
Power) v&i Tap doan Dau khi Viét Nam (PVN): trong ndm 2024 phét sinh giao
dich vé phi sir dung nhan hiéu véi gid tri giao dich 1a: 2.492.109.462 dong.

- Giao dich gitra Cong ty ¢d phan Dién luc Dau khi Nhon Trach 2 (Cong ty
con ctia PV Power) véi Tép doan Dau khi Viét Nam: Trong nam 2024, tf“)ng gia tri
giao dich (mua hang) 14 5.136.016.199 dong.

- Giao dich gifra Cong ty cd phén Dich vy K¥ thuat Dién lyc Dau khi Viét
Nam (Céng ty con ciia PV Power) vdi Chi nhanh phdt dién Dau khi - Chi nhanh
cia PVN: Trong ndm 2024 phat sinh giao dich ban hang véi tong giao dich la
3.451.000.000 déng.

- Giao dich gitra Céng ty cd phan Thiy dién Dakdrinh (Céng ty con cua PV
Power) véi Tap doan Dau khi Viét Nam (PVN): trong nam 2024 phét sinh giao
dich v& phi str dung nhén hidu véi gid trj giao dich la: 439.990.861 dong.

(S6 liéu theo BCTC riéng nam 2024 da kiém toan cia Tong céng ty va cdc
céng ty con cia Tong cong ty).

2. Giao dich gitra Tong cong ty véi Cong ty trong d6 thanh vién HDQT B
thanh vién sdng ldp hoic 1a ngudi quin 1y doanh nghi¢p trong thoi han 03
nim gan nhit trude thoi diém giao dich:

- Giao dich gitra PV Power voi PV Gas - la Téng cong ty ma Ong Hoang Vin
Quang - Cht tich HDQT PV Power la thanh vién HDQT, Téng giam ddc trong thoi
han 03 nam trd lai ddy véi giao dich mua hang 12 492.847.772.347 dong.

Nbi dung nay da duoc thé hién tai Bdo cdo quan tri nam 2024 cua Téng cong
ty Dién luc Dau khi Viét Nam - CTCP va PV Power da cong bd thong tin trén
Website ctia PV Power theo ding quy dinh.

V. Két qua danh gis ciia thanh vién dge 1dp vé hoat dong ciia HDQT

1. Céc cugc hop cia HPQT

Nhin chung, cdc cude hop ciia HPQT da duge trigu tip va thuc hién theo cic
trinh tu, thi tuc quy dinh tai Ludt doanh nghigp, Diéu 1é cia Téng cong ty va Quy
ché hoat dong ciia HDQT; céc thong bao mai hop, hd so, tai lidu da duge guri dén
cac thanh vién HDQT dy hop dé tham khao, nghién ciru theo quy dinh. N6i dung
céc cudc hop bao quét diy di cac chi ¢ lién quan dén hoat dong ciia Tong cong
ty, dugc céc thanh vién HPQT chu dong thao ludn, danh gia déy du va théan trong
dé dura ra nhitng dinh hudng, giai phap tét nhat cho Tong cong ty. Bién béan céc
cudc hop HPQT dugc lap voi du chit ky ctia cdc thanh vién HPQT va Thu ky cude
hop theo ding hinh thire quy dinh cta phép luét.

2. Giam sit Tong gidm dbc va cic thanh vién khéc trong Ban diéu hanh

- HDQT Téng céng ty ¢a thuc hién t6t viéc gidm st cong tic diéu hanh cia
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Ban didu hanh, 6 su phdi hop chat ché véi Ban diéu hanh dé dwa ra cdc quyét
dinh, chinh séch kip thoi, diing dén dam bao hoat déng ctia Téng cong ty 6n dinh,
an toan, tuan thu theo quy dinh ctia phap luét.

- Céc quyét sach ctia Ban dicu hanh duoc phén tich, phan bién va tham van tir
HDPQT nhim c¢6 cac giai phap t6i wu cho loi ich ctia Téng cong ty.

3. Danh gia chung vé hoat djng cia HPQT

- Nam 2024, HDQT Tong cdng ty d3 hoat dong tudn thit quy dinh cta phép
lut, Nehi quyét cia DHDCD va Pidu 1§, quy ché/quy dinh ndi bd ctia Tong cong
ty, sat sao trong chi dao, didu hanh va da thuc hién duoc cac myc tidu d@ ra tai
DHDPCD thuong nién; thuc hién t6t chire nang dinh hudng phat trién Tdng cong ty
thong qua viée ra soat, danh gid két qua thuc hién ké hoach 5 nam 2021-2025 va
xay dung ké hoach giai doan 2026-2030; ting cudng gidm sét, quan tri rui ro dé
dem lai hiéu qua cho Tong cong ty.

- HPQT tén trong va 120 diéu kién dé Ban kiém soét Tong cong ty thuc hién
quyén kiém tra tinh hop 1y, hop phép trong hoat dong quan ly diéu hanh; Khi tiép
nhan céc bién ban kiém tra hodic bdo céo tong hop cia Ban Kiém soat Tong cong
ty, HDQT da nghién ctru va chi dao Ban didu hanh, cdc bo phan c6 lién quan xay
dung ké hoach va thuc hién chén chinh }up thoi. |

- HDQT ludn ling nghe va ghi nham cac v kién dong gop cua Thanh vién ddc
lap HPQT trong qua trinh ban thao dé dua ra céc quyét dinh chi dao diéu hanh cac
hoat déng clia Tong cong ty.

V1. Phwong hwéng hoat dong trong nim 2025 cia HDQT

Trén co s danh gi4, du b4o nhitng han ché, kho khan, rii ro doi véi hoat dong
SXKD ctia Tong cong ty nim 2025, HPQT dit ra dinh huéng tiép tuc duy tri doan
két ndi bd, phét huy thé manh ciia timg ¢4 nhan va tap thé, quyét liét véi céc giai
phép dé nang cao hiéu qua hoat dong SXKD. Cu thé:

1. Cong tac SXKD

1.1. Xay dung va trinh PHDCD théng qua cdc ndi dung thujc thém quyén
cia PHDCD theo quy dinh tgi' Ludt Doanh nghiép va Diéu I¢ Tong cong ty.

1.2. Chi dao, gidm st cong tdac t6 chire trién khai cdc nhi¢gm vu SXKD nam
2025 cia Tong cong ty diwoc PHDCD théng qua, bao gom:

a) Chi dao, gidm sét cong tac quan ly van hanh san xudt, bao dudng stra chira
cde NMP dam béo thiét bi kha dung cao, huy dong téi da cong sudt, an toan, higu
qué cic NMD. Phén déu tong san luong dién san xudt nam 2025 dat 18,86 ty kWh;
Bam sat thi truéng dién canh tranh, t6i uu hiéu qua hoat dong SXKD cac NMD khi
tham gia thi truong.

b) Chi dao, gidam st cong tac dam phan véi EVN/EPTC vé Qc cho cic NMD
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hop 1Y, ddm bao van hanh an toan, hi¢u qua san xuét kinh doanh cdc NMB; dic
biat Qc tai cdc NMD Ca Mau 1&2 va TOP khi phit hop ké hoach giao khi.

c¢) Chi dao, gidm sat cong tdc nhién liéu: (i) tim ngudn khi va dam phan ky
hop dong bé sung vé mua ban khi cho NMDP Ca Mau 1&2, cum Khi - Dién — Pam
Ca Mau giai doan 2026-2027 v cdc niim tiép theo; (ii) tim kiém ngudn va dam bao
cé‘ip than (uu tién nguén than cam 5a.10) én dinh, lién tuc va dai han cho NMBD
Viing Ang 1; (iii) trién khai t6t cong téc tiéu thy tro xi nhim dam bao van hanh an
toan, lién tuc cho NMP Viing Ang 1.

d) Chi dao, gidm sét cong tac quyeét todn vén dau tu du an NMD Ving Ang 1
va dam phan ky két gia dién chinh thirc cia NMD Viing Ang 1 sau khi quyét toan
vén diu tr du 4n duoc phé duyét, ciing nhu dé trinh cc cdp c6 thim quyén va dam
phan véi EVN vé gi dién khi sir dung than cé chét béc cao.

¢) Chi dao, gi4m sat ¢ong thc dim phan gid dién chinh thire NMD Viing Ang
| sau khi quyét todn von dau tu dy 4n duge phé duyét, cling nhu dé trinh cac cap
¢6 thim quyén va dim phan véi EVN v gia dién khi sir dung than c6 chét boc cao.

f) Chi dao, giam sdt cac cong tac td chire thuc hién stra chita dinh ky céc
NMBD: dai tu NMP Hua Na, tiéu tu cac NMD Ca Mau 1, NMP Nhon Trach 2,
NMD Dakdrinh trong nim 2025 dam bao chét lugng, tién dd, an toan. Trién khai
chudn bi cac didu kién cho cong tac bao dudng stra chira cdc NMD nam 2026.

¢) Chi dao, gidm sét (i) céng tac xdy dung va td chic trién khai K& hoach an
toan, vé sinh lao dong theo quy dinh tai Piéu 76 Luat An toan vé sinh lao ddng;
thue hién t6t cong tic an toan, sttc khoe, méi truong, phong chdng chay nb tai céc
NMBD; (ii) phéi hop chat ché véi chinh quyén dia phuong trong cdng tac cat li va
dam béo thuy loi dbi véi cac nha méy thiy dién.

2. Cong tic diu tw xAy dung

a) Chi dao, giam sit (i) cong tac thuc hién dau tu Du &n NMP Nhon Trach
3&4 dam bao dy 4n dua vio vAn hanh phat dién ding tién d3, bao gém cdc cong
viée: té chire giam sit, quan ly thuc hién cac hop ddng ctia Dur an; hoan thanh cong
tac tuyén dung, ddo tao cén bd van hanh, chuén bi cac quy trinh, quy dinh sAn sang
cho viéc van hanh chay thir va phét dién thuong mai; (ii) hoan thanh dam phan, ky
két hop dong GSA véi PV Gas vé viéc cung cdp nhién liéu khi LNG cho cang téc
van hanh thuong mai tai NMD Nhon Trach 3&4.

b) Chi dao, gidm sat thyc hi¢n cong tac diu tu song song vol vigc cung co hé
théng quan tri danh muc dau tu; tap trung trién khai céc du én chuyén tiép nam
2024, dam bao tién do va hidu qua; dua du 4n toa nha vdn phong lam vigc cua Téng
céhg ty vao vijh hanh.

¢) Chi dao, gidm sét viée (i) trién khai cong tdc dau tu dy 4n NMD TBKHH
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Quang Ninh; (ii) tiép tuc nghién ctu dau tu phét trién cac dy 4n NMD LNG nhur:
NMB Quynh Lap (Nghé An). NMD Viing Ang 3 (Ha Tinh), NMP Ca Mau mo
réng (Ca Mau); va (iii) nghién ctru xuc tién dau tu céc du dn mai, du an dién nang
luong tai tao nhu: t6 hop dién sach tich nang Lam Son (Ninh Thugn), NMBD rac
Khe Giang (Quang Ninh), NMD than SeKong (Lao) va cdc du én khac khi c6 hiéu
qua.

3. Cong tac tai chinh

a) Chi dao, giam sat cong tac phdi hop véi PVN bam sat cap c6 thim quyén
d& sém hoan thanh quyét todn co phan héa PV Power; ting von diéu 18 ctia Cong
ty. me - PV Power; hoan thanh quyet todan du én NMD Viing Ang 1.

_ b) Chi dao, giam sat cong tac quan ly dong tién xay dung phuong 4n can dbi
vén cu thé cho timg hang muc du tu XDCB va mua sam TTB&TSCPD, dam bao
trién khai cong tic XDCB va mua saim TTB&TSCD theo kha néng tai chinh cua
PV Power; chii dong xay dung kich ban cén ddi von véi cac giai phap tai chinh
hitu hiéu trong trudng hgp phuong 4n ting von diéu 1é chua duge phé duyét hoac
phé duyét chiam hon so véi tién do gidi ngan du 4n, dam bao wu tién téi da ngudn
luc, cAn dbi di nhu cdu vén cho du an NMD Nhon Trach 3&4.

c) Chi dao, gidm sat cong tac dam phan v6i EVN/PVN dé thu hoi khoan chenh
léch tién khi do chua théng nhét ty 18 phan bd ngudn khi mua bo sung tir Petronas
d6i véi NMP Ca Mau 1&2.

4. Céng tic quan tri, tai ciu tric, doi méi doanh nghiép, quan tri rii ro

a) Chi dao, gidm sdt cong tac trién khai cic phuong thirc quéan tri: quén tri
blen dong, quan tri chudi gid tri, quan tri hé sinh théi, quan tri dua trén nén tang

;; quén triét phuong chdm “lam mori dong Jye cii, bd sung dong luc mé&i”, sin
sang chuyen dich m6 hinh kinh doanh phtt hgp véi xu thé chuyén ddi, phat trién
hién dai.

b) Chi dao, gidm sat t6 chirc thye hién t6t ké hoach quan tri hang nim ctia Tap
doan va Tf)ng cong ty; xdy dung khung quén tri rii ro va trién khai thuc hién trong
pham vi TG ono cong ty va cac don vi thanh vién; tap trung klem soat chi phi co hiéu
qua, dac biét dm vai céac linh vuce, b phan ¢6 chi phi 16n, dong thoi c6 giai phéap
de han ché, ing pho, giam thiéu nhitng bat loi do tic dong cua thi truong. _

c) Ch1 dao, gidm st thyc hién cong thc tai cAu triic, ddi mai doanh nghiép; ra
soat sap xép to chirc gon bd 'nay tir Cong ty me dén cac don vi thanh vién theo
hudng tinh nhué, tap trung ngudn tai chinh cho muc tiéu phat trién PV Power bén
vimg trong nhitng ndm t6i cting nhuw néng cao hiéu qua hoat dong tai chinh cua PV
Power va phu hop voi xu thé chuyén dich ning luong xanh, sach hién nay.

d) Tiép tuc chi dao, gidm sét cdng tac (i) ndng cao cong tdc quan tri, kiém tra,
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giam sat, danh gié hi¢u qué hoat dong cac don vi thanh vién dé dam bdo viéc quan
ly, huy dong va sir dung von diing muc chch chat ché, an toan va hiéu qua; (ii) tap
trung trién khai cac giai phap dé nang cao hiéu qua hoat dong san xuét kinh doanh
tai NMD Nhon Trach 1&2; (iii) tdng cud’ng quan ly cong tac mua sam vt tu, thiét
bi, thuc hién cdc giai phap giam tdn kho nhdm néng cao hiéu qua str dung von.

e) Chi dao, gidm st thyc hién cong tac Uing dung khoa hoc cong nghg, dang
ky va trién khai thyuc hién céac dé tai nghlen ctru khoa hoc, sang kién cai tién k¥
thuat, d6i méi sang tao va chuyen ddi sd.

f) Chi dao, gidm sét cong tac xay dung he théng quan tri ngudn nhéan lyc
doanh nghiép ERP theo 16 trinh va tich hop, dong bd thong tin/dir liéu hod thong
tin/dit liéu san xudt kinh doanh véi Tép doan dam bao trién khai hé théng ERP
théng sudt, hiéu qua.

5. Cong tac khac

a) Chi‘dap, gidm sat thue hién cdng tac an sinh xa hoi, truyén thong va vin
héa doanh nghiép trén co s& dam bao phu hop va hi¢u qua hoat dong SXKD.

b) Chi dao, gidm sat vi¢c dam bao cham lo doi séng cho ngudi lao dong, cac
phong trao hoat déng doan thé.

¢) Thyc hién cac nhiém vu khac d&(;rc DHDCD giao.
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DANH MUC CAC NGHI QUYET/QUYET PINH DO HPQT
TONG CONG TY PIEN LUC DAU KHI VIET NAM - CTCP
BAN HANH TRONG NAM 2024

(Pinh kém Bdo cdo hoat dong cua HDQOT Vé quan iri va két qua hoat dong clia
HDQT va tig thanh vién HDQT nam 2024 tai DHDCD thuong nién nam 2025

ciia Tong cong ty)

S6 Nghi Ty 18
Stt | quyét/ Ngay Noi dung thong
Quyét dinh qua
03/NQ- NQ tai cuge hop dinh ky quy IV ndm 2023
1 DLlDK 11/01/2024 | ctia HDQT Téng cong ty PLDK Viét Nam - |  100%
o CTCP]
04/NO- Chi taﬁn {g tir quy phuc lgi cho CBCNV
2 BLDK 26/01/2024 |cta TCT cdc khoan chi dén ngay Gid to| 100%
' Hung Vucng 10/3 Am lich nam 2024
05/NQ- | Théng qua ndi dung cdng bd thong tin Bao
3 BLDK 30/01/2024 | cdo quéan tri ndm 2023 cua Téng cong ty | 100%
Dién lye Diu khi VN-CTCP
72/0D-" Phé duiy &t két qua tam danh gid mirc dg hoan
4 DI DK 30/01/2024 | thanh nhiém vy ké hoach SXKD nam 2023 | 100%
‘ cua cac don V,i thanh vién PV Power '
7 ) z T
s (]);31%(})(- 01/02/2024 g}\lgogﬁ;:;;‘a ké hoach SXKD ndm 2024 cua 100%
07/NQ- Py Thong qua Chuong trinh cong tac trong tdm
6 DPLDK 0300220924 nim 2%0{’1’4 cua HD(%T PV Pm%er . 100%
91/QD- Phé duyét k& hoach hoat dong cua bd phéin
7 PLDK 05/02/2024 | Kiém toan ndi bd nim 2024 Téng cong ty | 100%
BLDK Viét Nam - CTCP
123/QD- Quyét dinh phé duyét ké hoach kiém tra,
3 PLDK 15/02/2024 | giam sat ndm 2024 cua Téng cong ty Dién | 100%
. luc Diu khi Viét Nam - CTCP
149/QD- Ban hanh chitc ning, nhiém vu va quyén
9 : 28/02/2024 | han, trach nhiém cua Ban Kiém soat ndi bo | 100%
DLDK
PV Power R
150/QD- . Phé duyét va ban hanh Quy ché Kiém toan 5
0] prpk | 28022023 1 151 bg ciia PV Power L%
151/QD- v mnny | PhE duyét va ban hanh Quy ché Quan trj rii .
11 BLDK 28/02/2024 o ciia PV Power 100%
162/QB- Ban hanh Quy ché xur Iy cong viée cua
12 BLDK. 01/03/2024 | HPQT Tdng cong ty Dién luc Diu khi Viét | 100%
Nam - CTCP
12/NQ- A Théng qua K& hoach to chic PHDPCD
13 DLDK A/R00A thuomgg nién nam 2024 ciua PV Power 1007
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dién E;)akdrmh

S6 Nghi LTy 1é
Stt quyét/ Ngay Ngi dung thong
Quyét dinh , _ qua
19/NO- | Thong qua cde ndi dung tai cude hop HDQT
14 DILDK 02/04/2024 | va DHDCD thudmg nién nam 2024 cua Cong | 100%
ty CP EDLDK Nhon Trach 2
20/NO- Thong qua cdc ndi dung tai Dai hoi dong co
15 DLDK 03/04/2024 | dong ngm 2024 ctia Cong ty CP Dich vuK¥ | 100%
thudt Dit;n lue Dau kh1 Viét Nam
22/NQ- Thong iqua chi tiéu tiét kiém chi phi SXKD
16 2 05/04/2024 | nam 2024 d6i v6i Cong ty me va céc don vi| 100%
DLDK ; bs s
- thanh vién cua PV Power
23/NQ- Thong qua céc ndi dung tai DHDCD thudng
17 ” 17/04/2024 | nién ndm 2024 cia Cong ty ¢d phan Thiy | 100%
DLDK
dién Nam Chién
24/NQ- y Thoéng qua ndi dung Bdo cdo thuong nién 5
181 prpk | 7042024 5023 ciia PV Power i
26/NQ- . Nghi quyf:l cudc hop dinh ky Quy /2024 cua 5
| 19 PLDK 22/042024 HDQT PV Power 100%
27/NQ- : Théng qua cac ndi dung tai PHDCD thuong
20 > 23/04/2024 | nién 2024 cla Cong ty cd phin Thiy dién | 100%
DLDK
Hua Na
28/NQ- Thong qua ndi dung hop bHDCD thuong
21 ~DI DK 23/04/2024 | nién 2024 cla Cong ty ¢O phan Dién khi | 100%
) LNG (Duang Ninh
Chi tam (mg tir quy khen thudng, phic 1o
29/NQ- cho CBCNV Cong ty me Téng cong ty nhan
22 PLDK 24/04/2024 | dip ky niém Chién thing 30/4/2024, Qubcté | 100%
Lao ddng 1/5/2024 va ky niém 17 nédm thanh
lap TCT 17/5/2024
Thong qua chuong trinh, danh sach Ban chi
30/NQ- g toa, thanh ldp cdc Ban phuc vu Dai hji va
23 DBLDK FoIAIZ024 cac szy chel?to chitc DPHDCD thuong nién 100
B nam 21;(11)24 cua PV Power '
, 433/QDb- . Phé duyét va ban hanh Quy ché quan ly tai o7
2% | DLDK b chinh cia cdng ty me PV Power 108%
31/NQ- Thong qua ké hoach xdy dyng, stra d6i/ bo
25 DBLDK 16/05/2024 | sung vin ban quan ly ndi bd nam 2024 cta | 100%
PV Power ‘ o
32/NQ- . Théng qua dé an chuyén doi so giai doan y
26| ok | 16952924 | 50235026 ciia PV Power g
35/NQ- Thong qua cic ndi dung tai PHDCD thudng
27 PLDK 22/05/2024 | nién ndm 2024 cua Cong ty cd phan EVN | 100%
Quoc té
36/NQ- Thong qua céc ni dung tai PHDCD thudng
28 BLDK 24/05/2024 | nién nam 2024 cia Cong ty ¢ phan Thay | 100%
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ty cb phan Xing diu Dau khi Ha Noi

So Nghi Ty 1§
Stt quyét/ Ngay Ngi dung thong
Quyé"t dinh qua
40/NQ- Hlono qua céc ndi dung tai DHDCD thudng
29 = 31/05/2024 | nién ndm 2024 cua Cong ty cd phan Ning | 100%
BLDK
lugng S$ong Hong
517/QDb- &7 y Phé duyét va ban hanh Quy ché dan chu & co 5
30 DLSK 8510612027 s& tai F'EUI lam viée ciia Cong ty me PV Power 100%
528/QD- Phé ddyét két qua dénh gid mic do hoan
31 DLDK 10/06/2024 | thanh g}hiém i ké hoach SXKD nam 2023 | 100%
cua cd¢ don vi thanh vién PV Power
44/NQ- Théng qua cac noi dung chinh clia Stra doi
32 BILDK 13/06/2024 | bd surﬁ s6 01 Hop ddng mua bén khi cta | 100%
a Mau 1&2
45/NO- Chdp thuin giao dich gitta Tong cong ty
33 E;LDI{ 14/06/2024 | Di¢n t[uc Dau khi Viét Nam - CTCP va 100%
Truong Cao dang Dau khi
48/NQ- | Thong qua ndi dung hop DHDCD thuong
34 . 25/06/2024 | nién ndm 2024 cua Cong ty cd phan Pién | 100%
DBLDK .k
Viét Léo
49/NQ- Chép thudn giao dich gita Téng cong ty |
35 BLDK 26/06/2024 | Pién lirc Dau khi Viét Nam - CTCP va Vién | 100%
| Diu khi Viét Nam
50/NQ- Chap ;huan giao dich gitra Tong cong ty
36 b 26/06/2024 B;en 1ch Déu khi Viét Nam - CTCP va Vién | 100%
BLDK
Dau khi Viét Nam
_ Thong qua danh sich don vi kiém todn
R 52/NQ- BCTC nim 2024 va 02 nam tiép theo ctia a7
371 PLDK Cdrz2ige Téng cong ty Dién luc Dau khi Viét Nam - 103
CTCP|
53/NO- Nghi quyét cude hop dinh ky Quy II nim
38 PLDK 10/07/2024 | 2024 ¢iia HDQT Tdng cong ty Pién luc Dau | 100%
' khi Vigt Nam - CTCP
55/NQ- Nghi quyét phé duyét ké hoach sir dung quy
39 DLDK 19/07/2024 | khen thudng, phﬁc loindm 2024 (Trich tirloi | 100%
nhudn san xuat kinh doanh nam 2023)
56/NO- Chap [thudin giao dich giira Tong cong ty
40 DLDK 24/07/2024 | Pién lyc Dau khi Viét Nam - CTCP va 100%
Trudmg Cao dang Déau khi
1] 898QD- | 151002024 | BS nhiém lai ong Neuydn Kié 100%
PLDK : et guen Kiet °
42 Bg;jgg" 05/09/2024 | B6 nhiiém lai 6ng Phan Ngoc Hién 100%
63/NQ- Chap ‘thudn giao dich gifra Téng cong ty
43 PI DK 20/09/2024 | Dién ll,rc Dau khi Viét Nam - CTCP va Coéng | 100%
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S6 Nghi Ty 18
Stt quyét/ Ngay - Néi dung thong
Quyét dinh . | . qua
. 932/Qb- ; | BO nhiém Nguoi phy trach quan tri Tong »
44 BLDK 14/10/2024 cong s 100%
69/NO- | Chap thuan giao dich, hop, ddng dao tao gitra |
45 BIDK 24/10/2024 | Tdng cong ty Dién luc Dau khi Viét Nam - | 100%
CTCP va Truomg Cao diing Déu khi
Chap thudn giao dich gitra Tong cong ty Khi
75/NQ- Viét Nam - CTCP va Téng cong ty Dién luc
46 S1DK 05/11/2024 | Dau khi Viét Nam - CTCP vé viéc mua ban | 100%
khi LNG t4i hod phuc vu giai doan chay thir
cho NMB Nhon Trach 3 va Nhorn Trach 4
TT/NQ- ’ Thong qua dinh mic kinh té k¥ thudt cta o
471 prok | 2¥1292% | Nha méy thuy dién Dakdrinh nam 2025 1007
T8/NQ- , Thong qua dinh muc kinh té k¥ thuit ctia
& DLDK 2241112024 Nha may thuy dién Hia Na nam 2025 1007

Danh muc cde Nghi quyét/quyét dinh trén da dwoc PV Power cong bé trén website
ciia Téng cong ty tai Bdo cdo tinh hinh émdn tri nam 2024.
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Béo cdo Két qué dénh gid ciia Thanh vién dge lip Hoi ddng quan tri vé
hoat djng ctia Hoi dbng quan tri Tong cong ty nim 2024

1. Danh sich thanh vién djc 14p Hoi dong quén tri

Trong nam 2024, Hoi ddng quén trj Tong cong ty ¢6 08 thanh vién, trong
d6 ¢6 02 thanh vién doc lap Hoi dong quan tri 12 Ong Vil Chi Cudng va Ong
Nguyén Bd Phudc.

- PV Power d tudn thii diéu kién va s6 lugng thanh vién doc lip Hoi dong
quan trj theo quy dinh cta phép lugt va diéu 1¢ Téng cong ty.

2. Cic cude hop cia Hoi ddng quin tri

- Trong ndm 2024, Hoi dong quan trj da td chirc 15 cude hop. Nhin chung,
cac cude hop ctia Hoi ddng quan tri da dugce trigu tip va thue hign theo céc trinh
tu, thu tuc quy dinh tai Ludt doanh ngh1¢p, Didu 1& ctia Tong cong ty va Quy ché
hoat dong cua Hoi ddng quan tri; thong béo moi hop, hd so, tai lidu da dugce guri
dén céc thanh vién Hoi dong quén tri du hop dé tham khao, nghién ciru theo quy
dinh. Noi dung céc cude hop bao quat da"iy du cée chi dé lién quan dén hoat dong
cta Téng ¢dng ty, duge cdc thanh vién HQL dong quén tri chu dong thio ludn,
danh gid day du va than trong dé duara nhu'ng dinh huéng, giai phap tot nhét cho
Tdéng cong ty. Bién ban céc cude hop Hqg ddng quan tri duge 1dp voi da chir ky
ctia cdc thanh vién Hoi dong quan tri va thu ky cudc hop, ding hinh thirc theo quy
dinh cta phap luit.

- C4c van d& lién quan dén hoat dong SXKD cia Tdng cong ty va cac don
vi nhu chién luge, co ché, chinh sdch, san xudt kinh doanh, diu tu, xdy dung, an
sinh x4 hoi ... cAn xir ly thudmg xuyén theo thdm quyén, Hoi déng quan tri da lay
y kién céc thanh vién Hoi ddng quan tri biing vin ban dé xem xét, kip thoi chi dao
giai quyét.

- Hoi ddng quan tri cling chu dong td chirc cac cude hop voi Ban Téng giam
dbc va cac don vi lién quan dé thl,l‘C hién chitc ning gidm sat cia Hoi ddng quan
tri, cdp nhét tinh hinh va giai quy ét nhimg kho khan, vudng mic trong hoat dong
san xuit kinh doanh ctia Tong cong ty va cdc don vi.

3. Céc quyét dinh cia Hpi ddng quan tri

- Trong nim 2024, Hoi ddng quan tri da ban hanh 84 Nghi quyét va 121
Quyét dinh theo thdm quyén.

- Cac Nghi quyét, quyét dinh ciia Hi dong quan tri dugce thong qua tai cude
hop hoic ldy ¥ kién bing van ban theo ding quy dinh cta phép luat.

- Céc Nghi quyét/quyét dinh ctia Hoi ddng quan tri duge cong bo thong tin
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theo quy dinh tai Thong tu 96/2020/TT-BTC.
4. Giam sat Tong Giam d6c va cac thanh vién khéc trong Ban Tong gidm dbc

- Hoi ddng quan tri Téng cong ty di thyuc hién tot viée gidm sét cong tdc
diéu hanh ctia Ban Téng giam dbc, ¢6 su phdi hop chit ché véi Ban Tong gidm
déc @& dua ra cac quyét dinh, chinh sach kip thoi, ding dén dam bao hoat dong
ctia Téng cong ty dn dinh, an toan, tudn tha theo quy dinh cia phap luét.

- Tong gidm déc da phén cong mang cdng viée cu thé cho cdc thanh vién
trong Ban TGP dé chii dong xit Iy dam bao tién do cong viée chung.

- Mot s6 néi dung cong viéc quan trong, Ban diéu hanh chii dong cip nhit
va xin ¥ kién tu vén cua céc thanh vién Hoi df“mg quan tri phy trach linh vie hodc
tap thé HPQT nham thue hién t6t nhiém vu duge Hoi dong quan trj giao.

5. Hoat djng ciia cdic thanh vién Hji dong quén tri

- Hoi dbng quan tri phin cong nhiém vu cu thé cho timg thanh vién Hoi
déng quén trj phy trach linh virc chuyén mén va gidm sét hoat dong cuia céc don
vi trong Tong cong ty.

- Céc thanh vién Hoi ddng quan tri thire hién 16t cée quyén va nghia vu cia
thanh vién Hoi ddng quan tri theo quy dinh ctia phép ludt, Diéu 1é Tdng cong ty
va Quy ché hoat dong ctia Hoi ddng quan trj va cac quy dinh khéc c6 lién quan,
Hop téc, c6 tinh than trach nhiém, thyre hién dung chitc trach va hoan thanh nhiém
vu do Hoi ddng quan trj phan cong.

6. Panh gii chung vé hoat dong ciia Hpi ddng quan tri

- Hoi ddng quan tri Tdng cdng ty da hoat ddng tudn thi quy dinh ctia phap
luat, Nghi quyét ciia DHDCD va Biéu 1¢, quy ché/quy dinh ndi b ctia Téng cong
ty, st sao trong chi dao, diéu hanh va da thyc hién duge cdc muc tiéu dé ra tai
DHPCP thudng nién; thuc hién tot chirc ning dinh hudng phat trién Tong cong
ty thong qua viéc hoach dinh va diéu chinh Chién lugc phét trién cia Téng cong
ty dén ndm 2025 - dinh huéng dén nim 2035 ddng thoi ra soét, cip nhat ké hoach
giai doan 2021 — 2025 va k& hoach 05 nim tiép theo giai doan 2026 - 2030, ting
cudng gidm sét, quan trj rii ro dé dem lai hiéu qua cho Tdng cong ty.

- Hoi dong quan trj ton trong va tao didu kién dé Ban kiém soat Tong cong
ty thuc hién quyén kiém tra tinh hop 1y, hop phép trong hoat dong quan 1y diéu
hanh; nghiém tc tiép thu va chinh sira cic thiéu sét/tdn tai trong cong téc quén
Iy theo két luan kiém tra ctia Ban kiém sodt.

- Nam 2024, Hji ddng quan tri da hoan thanh tt céc chirc ning, nhiém vy,
quyén han va trach nhiém cua Héi ddng quan trj theo quy dinh ctia phép luat va
diéu 18 Tdng cdong ty, quy ché hoat dong ciia H6i dong quan tri va cac van ban
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quan 1y ndi by khéc co lién quan, lam vige véi tinh thdn tréch nhiém cao, cin
trong, trung thyc, minh bach trong cong tac quan tri déi véi Cong ty niém yet Hoi
ddng quan tri cling tao diéu kién thuén 'Im dé cac thanh vién doc lap Hoi dong
quan tri thyre hién day di cac quycn va nghia vy ctia thanh vién doc lap Hoi déng

quan tri. |

TM. Thanh vién doc lip HDQT

Nguyén B4 Phuéc
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THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Hanoi, A AHL (Darmm/2025...)

PROPOSAL

On Approval of the Board of Directors Report on corporate
governance and the performance of the Board of Directors and each BOD
member in 2024 and plans for operation in 2025

To: General Meeting of shareholders
PetroVietnam Power Corporation - JSC

Pursuant to the Enterprise Law No. 59/2020/QH14 approved by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;
Pursuant to the Articles of Association of PetroVietnam Power Corporation

- JSC;

The Board of Directors of PetroVietnam Power Corporation - JSC would like
to present to the General Meeting of Sh#reholders for consideration and approval
of the Board of Directors Report on corporate governance and the performance of
the Board of Directors and each BOD member in 2024 and plans for operation in

2025.

Attached documents: The Board of Directors Report on corporate
governance and the performance of the Board of Directors and each BOD
member in 2024 and plans for operation in 2025.

Yours sincerely./.

Recipients:
- As above;

- The BOD;

- The BOS;

- The BOM;

- Archived: VT, KSNB, KTKH’f

ON BEHALF OF BOD
CHAIRMAN

."\:«ﬁ.‘l??éf;\,‘ )
// TONG
- (CONG TY DIEN
DAL KHI VIE

Hoang Van Quang
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REPORT OF THE BOARD OF DIRECTORS

On corporate governance and the performance of the Board of
Directors and each BOD member in 2024 and plans for operation in 2025

I. General assessment of the Board of Directors (BOD) on the results
achieved by the Corporation in 2024

In 2024, PV Power's production and business operation activities kept being
impacted and affected by factors such as:

- The conflict and war between Russia and Ukraine and the Gaza Strip
continued to develop complicatedly, significantly affecting the stability of supply,
input fuel prices (oil, gas, coal), prices of materials, equipment, and technical
services of power plants; The policy of protecting domestic production of the US
and leading global economy countries caused foreign exchange rates to increase
remarkably, leading to an increase in financial expenses and exchange rate
differences.

- Domestic gas sources for electricity generation continued to decline. Nhon
Trach 1 and 2 Power Plants at the end ofithe gas supply source had to bear the Phu
My - Nhon Trach distribution fee of about 5.39 USD/Million BTU, causing the
average gas price of the plant to increase and the variable price to increase. The
decrease in domestic coal forced Vung Ang 1 Power Plant to use 5b10 coal dust
(imported) and Sal4 coal (mixed) at high prices, reducing competition when
participating in the electricity market and the plant's mobilization capacity.

- A generation of prepaid gas incurred in Ca Mau 1&2 and Nhon Trach 2
power plants led to pressure on cash flow, increased capital costs, and operating
pressure to recover prepaid gas.

- Gas allocation issues and gas price differences at Ca Mau | & 2 Power
Plants (before 2022) have not been resolved, and gas transportation {ees at Nhon
Trach 1 and 2 Power Plants have not been agreed upon.

- In 2024, the Ministry of Industry and Trade allowed A0 to recalculate the
monthly Qc of power plants in the system, leading to a decrease in the monthly
Qc of some PV Power power plants compared to the Qc allocated from the
beginning of the year; Although the Qc for the whole year of 2024 was very low,
the monthly Qc of power plants was continuously being cut compared to the
announced annual Qc.

- Low market price ceiling in 2024 has affected the operational capacity of
factories...

- In the early months of the year, the Southern region experienced a surplus
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of power, while North-South transmission was limited, leading to reduced
generation for power plants in this area, including Ca Mau 1&2 and Nhon Trach
1&2 power plants. The generators of gas power plants always had to operate under
conditions of frequent shutdowns/startups, which pose a high risk of incidents,
affecting the readiness and reliability of the plant, and causing a risk of insecurity
in the power system.

- The high proportion of renewable energy power plants in the Southern
region forced Nhon Trach 1&2 and Ca Mau 1&2 power plants to reduce power
generation during peak daily cycles, causing a decrease in output and revenue of
the plants.

- EVN's current difficulties will greatly affect the policy of delivering Qc
contract output and paying electricity bills to power plants, affecting the operation
and efficiency of power plants. The delay in paying electricity bills will greatly
affect PV Power's production and business cash flow.

Faced with the above difficulties, from the beginning of the year, PV Power
had developed an action program, focusing on implementing solutions to deploy
production and business operation activities and improving risk management. The
Board of Directors and the Board of Executive proposed many timely and
effective solutions, proactively minimized costs. Together with the efforts and
solidarity of all PV Power employees, in 2024, PV Power exceeded the profit
target. This was also the 6th consecutiye year that PV Power has exceeded the
profit plan approved by the General Meeting of Shareholders. Below are some
remarkable achievements of PV Power in 2024:

- The total electricity output of the Corporation in 2024 was 16,075 million
kWh, equal to 96% of the 2024 plan and 111% compared to the same period in
2023.

- The total revenue of the Corporation for the whole year of 2024 was
32.112.3 billion VND, equal to 101% of the 2024 plan and 110% compared to the
same period in 2023; The total revenue of the parent company for the whole year
of 2024 was 24,769.3 billion VND, equal to 103% of the 2024 plan and 113%
compared to the same period in 2023.

- The Corporation's pre-tax profit in 2024 was VND 1,383.2 billion, equal to
139% of the 2024 plan and 96% of the same period in 2023; The Corporation's
after-tax profit in 2024 was VND 1,211.3 billion, equal to 147% of the 2024 plan
and 94% of the same period in 2023.

- The parent company's pre-tax profit in 2024 was VND 1,329.9 billion,
equal to 123% of the 2024 plan and 103% of the same period in 2023; the parent
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company's after-tax profit in 2024 was VIND 1,207.2 billion, equal to 130% of'the
2024 plan and 101% of the same period in 2023.

- PV Power continued to be in the Top 100 sustainable enterprises in the
manufacturing sector in 2024; Top 20 Best Annual Reports of Non-Financial
Companies; Top 50 Best Listed Companies in Vietnam in 2024 voted by Forbes
Vietnam.

- PV Power fully, accurately and promptly implemented the contents of
corporate information disclosure in accordance with the law for public joint stock
companies; the work of communicating POW shares to the public and managing
information on PV Power's website was in accordance with regulations;
proactively provided information and answered questions about issues arising in
the Corporation's production and business activities to securities companies,
investment funds, shareholders, etc.

II. Results of supervising the performance of management and operation
tasks in 2024 by the General Director:and other executives

- The Board of Directors' oversight of the General Director and other
executives of the Corporation (The Board of Executive) was carried out in
accordance with the provisions of &18 Internal Regulations on Corporate
Governance and the Board of Directors' Charter.

- Through supervisi on, it was demonstrated that:

+ In 2024, the General Director performed well the management and
organization of the Corporation's production and business operation activities in
accordance with the duties and powers prescribed by law, the Articles of
Association and internal regulations and rules of the Corporation as well as fully
and promptly implemented and complied with the Resolutions of the General
Meeting of Shareholders, Resolutions/Decisions/Directive Documents of the
Board of Directors. -

+ As the legal representative of the Corporation, with the highest
responsibility for operations, the General Director built a close coordination
relationship between the Board of Directors and the Board of Executive; Built a
democratic and public working mechanism, decentralizing specific authority to
each member of the Board of Executive so that each person can maximize their
proactivity, creativity and responsibility in the assigned work areas; The General
Director fully provided information, facilitated the Board of Supervisors to access
and inspect the financial situation and other activities of the Corporation.

+ The Board of Executive promptly proposed solutions in accordance with the
policies and orientations of the Board of Directors, promptly reported to the Board
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of Directors on issues arising in terms of authority and decentralization during the
operation process; played an important and decisive role in the implementation of
important targets assigned by the 2024 Annual General Meeting of Shareholders
of the Corporation.

+ The Board of Executive continued to facilitate and coordinate well with the
Party and mass organizations of the Corporation in organizing emulation activities
in production and business, cultural and artistic activities, gratitude programs and
taking care of the material and spiritual life of workers.

+ With the achieved results, especially continuously exceeding the planned
profit targets, the Board of Directors highly appreciates the management work of
the Board of Executive in 2024.

IT1.Activities and structure of the Board of Directors in 2024
1. Management of the Board of Directors

- In 2024, the Board of Directors fully performed roles and responsibilities
in directing/managing/operating, inspecting/supervising the activities of the
Board of Executive/units/representatives of the Corporation at the units. The
Board of Directors directed the development and approval of important plans,
resolutions and decisions with specific/ programs and solutions and focused on
directing the implementation of targets and tasks with high determination.

- The Board of Directors held meetings (regular meetings/extraordinary
meetings) to evaluate the results of production and business operation activities
and propose solutions to complete the plan approved by the General Meeting of
Shareholders; consider and approve proposals and handle recommendations of the
Executive Board related to the production and business activities of the
Corporation. Supervisors are invited to attend and contribute their opinions at
meetings of the Board of Directors. Pursuant to the functions, duties and powers
of the Board of Directors stipulated in the Law on Enterprises, the Corporation's
Articles of Association and the Board of Directors' Operating Regulations, the
Board of Directors issued 48 Resolutions and Decisions in 2024. Resolutions and
Decisions of the Board of Directors were issued in accordance with actual
conditions, meeting the production and business tasks of the Corporation.

- According to the working regulations of the Corporation Board of
Directors, the Corporation Board of Directors developed a key work program for
2024. The direction and orientation of the Board of Directors for the Corporation's
production and business activities closely followed the core work program
content. Monitoring and evaluation of the implementation of key work programs
were reported to the Board of Directors according to each specific task and
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reported periodically every 6 months/year

- The Board of Directors always supported and coordinated with the Board
of Executive in implementing the tasks of the Corporation. In addition to
regular/periodic work, the Board of Directors closely monitored and promptly
organized discussion/working sessions when problems and difficulties arose to
promptly direct and resolve important issues in the Corporation's production and
business. Details are as follows:
1.1.Planning:

- The Board of Directors directed, reviewed and assessed the implementation
of the 5-year plan for 2021-2025, and developed a plan for the 2026-2030 period,
which was in line with the energy and reﬁiource transition trend of the Corporation,
including the restructuring plan of the Corporatlon On February 14, 2025, the
Board of Directors issued Decision No 93/QD-DLDK on amending and
supplementing the plan to arrange and restructure PV Power for the period 2021-
2025 stipulated in Decision No. 12/QD-DLDK dated January 8, 2021.

- The Board of Directors directed| the development of the 2024 Business
Operation Plan of the Corporation, submitted to the Annual General Meeting of
Shareholders for approval as a basis for|implementation; Accordingly, the Board
of Directors decided on the 2024 Business Operation Plan/supplementary plans at

the units and agencies of the Corporation; Strengthened the role and function in
inspection and supervision right from the stage of assigning plans, organized the
implementation of plans and promptly directed the handling of difficulties and
problems according to the recommendations and proposals of the Board of
Executive.

- The Board of Directors approved and assigned the General Director to
organize the allocation of cost-saving targets to the Parent Company and member
units, directing the vigorous implementation and supervision of the practice of
thrift and anti-waste efforts in 2024. Periodically prepared reports on
implementation status and year-end summary and evaluation of the achieved
results.

- The Board of Directors directed the implementation of thrift practice and

anti-waste measures, and assigned cost—faving targets for production and business
activities in 2024 to the Parent Company and member units.
1.2.0peration, maintenance and repai}' of power plants

- The Board of Directors approved the technical and economic norms
applicable to the Corporation's powerlplants and the regular maintenance and
repair norms for Vung Ang 1 Power Plart continued to direct the development of
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regular maintenance and repair norms at Nhon Trach 1, Ca Mau 1&2 Power Plants
and periodic repairs at Vung Ang 1, Nhon Trach 1, Ca Mau 1&2 Power Plants,
ensuring economical and efficient operatlion.

- The Board of Directors directed to prepare well for the periodic repair of
the Corporation's power plants in 2024 to ensure progress. In 2024, the
Corporation carried out planned maintenance and repairs at the following power
plants: Minor repair of Ca Mau 2 Power|Plant; minor repair of 02 generator units
of Hua Na Power Plant; Major repair of generator units H1 and H2 of Dakdrinh
Hydropower Plant; Major repair of Generator units 2 of Vung Ang 1 Power Plant.

- In order to effectively implement maintenance and repair work for the
Corporation's power plants, the Board of Directors issued Decision No. 252/QD-
DLDK dated March 27, 2024 on amendihg and supplementing the Regulations on
the organization and operation of the Technical Service Center (PV Power TSC),
accordingly, assigning PV Power TSC to preside over the organization and
management of this work and decided to establish 03 departments under PV
Power TSC located directly at the power plants.

- Finalization and Preliminary Cost Estimates for Power Plants Maintenance
and Repair: The Board of Directors approved the periodic repair settlement of
Unit 1 of Vung Ang 1 Power Plant in 202|2; periodic repair costs for the remaining
04 items of Generator unit 2 of Vung Ang 1 Power Plant in 2021; Authorized the
General Director of the Corporation to afaprove the settlement of the overhaul cost
of Ca Mau 2 Power Plant at 100,000 EQH in 2023; Approved the estimate of the
repair work of GT2 generator of Ca Mau 1 Power Plant; Approved the estimate
of periodic repair costs: Overhaul of Generator unit 1 of Vung Ang 1 Power Plant
in 2026, overhaul of Ca Mau 1 Power Ilan't in 2026, refurbishment of generator
unit 2 of Vung Ang 1 Power Plant in 2027, overhaul of Ca Mau 2 Power Plant in
2028 and overhaul of Nhon Trach 1 Pox?/er Plant in 2028.

- Insurance for Operation of Power Plants The Board of Directors approved
the supplementary plan for operating Lpsurance costs for Vung Ang 1, Ca Mau
1&2 and Nhon Trach 1 power plants in 2024.

- Regarding compensation for losses due to the incident of generator unit 1
of Vung Ang 1 Power Plant: The Board of Directors directed the Board of
Executive to work with PVI Insurance to request compensation for losses due to
the incident according to the provisions of the contract and the provisions of the
law to ensure the maximum benefits of the Corporation. By May 2024, PVI agreed
to compensate the Corporation with the amount of 1,078,934,885,640 VND.
1.3.Financial work
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The Board of Directors directed and approved the following main contents:

- Approval of additional repomn contents, explanations to competent
authorities about the equitization settle ent records of the Corporation.

- Approval of the policy of i mueasmc charter capital of PV Power and
proposal to competent authority for conmderatlon and approval.

- Approval of the list of credit lI‘lStml.l'(lOI']S opening payment deposit accounts
and the deposit investment limit of the Parent Company - Corporation; Approval
of term deposit investment.

- Approval of opening/maintaining the credit line to finance the Parent
Company's circulating working capital.

- Approval of the policy and main content of credit contracts to finance the
investment project to build Nhon Trach 3 and Nhon Trach 4 power plants: 1)
Foreign loan agreement for unbound ECA loan with SACE/SMBS worth 200
million USD; (ii) Binding ECA loan agreement worth 521.5 million USD; (iii)
Short-term loan agreement worth 300 million USD with Citibank — ING bank.

- Approval of the financial restructuring policy to repay the debt before
maturity for 02 loan contracts of Hua Na Hydropower Joint Stock Company at An
Binh Commercial Joint Stock Bank - Hanoi Branch; Approval of the capital
mobilization plan for the project to buy Nam Non Hydropower Plant of PV Power
HHC. |

- The Board of Directors held many meetings on issues such as capital
arrangement plans for the Comorationls investment projects, current and non-
current cash flow plans of the Corporation... to provide guidance for the Executive
Board to continue implementing.

- Direction to keep seriously implementing the conclusions of the State
Audit, inspections and examinations of competent authorities and
recommendations of the Corporation's Board of Supervisors.

- Commercial work

- The Board of Directors promptly handled the contents of commercial
procurement of materials, goods, fuel, services... serving the operation,
maintenance and repair of power plants, electricity purchase contracts, electricity
market... in accordance with authori;*ty. In addition, the Board of Directors
delegated authority to the General Director in the field of purchasing using
production and business capital, increalsing the initiative for PV Power's power
plants to have enough materials, g?ods, services... for timely repair and
replacement during maintenance and repair, and enough fuel for operation.

. The Board of Directors issued Resolutions/Decisions/Documents to
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approve/pass and give opinions on the fbllowing contents related to commercial
activities as follows:

+ Coal and oil fuel: The Board of Directors approved the policy of stopping
the liquidation of oil inventory at Ca Mau 1&2 and Nhon Trach 1 power plants;
Approved the addition of DO oil volume for the operation of Vung Ang 1 power
plant to the 2024 production and business plan; Approved the contents on the
volume and cost of purchasing coal for the operation of Vung Ang 1 power plant
in 2025.

+ Gas purchase and sale contract: Tli.le Board of Directors approved the main
content of amendment and supplement No. 01 of the gas purchase and sale
contract of Ca Mau 1&2 Power Plants; approved the main content of the LNG
regasification purchase and sale contract for the trial run phase of Nhon Trach 3
and Nhon Trach 4 Power Plants and the Corporation held a signing ceremony on
November 7, 2024 with PV Gas; %pproved the transaction between the
Corporation and Vietnam Gas Corporation - JSC on the purchase and sale of
regasification LNG for the operation of Nhon Trach 3 and Nhon Trach 4 Power
Plants. |

+ Power Purchase Agreement (PPA!L): The Board of Directors approved the
plan to recover O&M costs for the first 6 months of 2021 of Ca Mau 1 & 2 Power
Plants; Approved the electricity price and power purchase agreement of Nhon
Trach 3 & Nhon Trach 4 Power Plants, On September 18, 2024, PV Power and
EVN signed the PPA for Nhon Trach 3 and Nhon Trach 4 Power Plants.
1.4.Investment, construction and implementation of projects

The Board of Directors of the Corporation continued to direct the
implementation of investment work and issued decisions/resolutions/directive

documents and achieved specific results:

-Nhen Trach 3 and Nhon Trach 4 Power Plant Projects: The Board of
Directors and the Board of Executive organized many meetings and direct
meetings at the construction site (Febmlary, July, November 2024) on the project
implementation status to provide timely instructions:

+ Approve the adjustment and si.lpplement (14th time) of the Project's
Contractor Selection Plan;

+ Assign of the task to PV Power Branch - Petrovietnam Power Nhon Trach
Joint Stock Company to receive and manage the operation of Nhon Trach 3 and
Nhon Trach 4 Power Plants;

+ Provide timely guidance on contents within the scope EPC Contract such
as: (i) Convert the Contract price from :USD to VND and make payment for item
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PS4.1V.5 - Underground cooling water discharge pipeline); (ii) Make payment for
imported Machinery/Equipment/Materials items purchased by Lilama Contractor
through domestic trading units of the EPC Contract for Nhon Trach 3 and Nhon
Trach 4 Power Plants;

+ Agree in principle to sign a land lease contract and approve the adjustment
of the principle of determining infrastructure usage fees with Tin Nghia
Corporation to build and operate Nhon Trach 3 and Nhon Trach 4 Power Plants.
The Corporation signed a land lease contract with the Dong Nai Department of
Natural Resources and Environment and Tin Nghia Corporation; signed an
agreement to temporarily connect Nhon Trach 3 Power Plant to the national power
grid system. On February 5, 2025, Nhon Trach 3 Power Plant officially connected
to the national grid to begin the trial operation process.

- Office building project: The Board of Directors approved the Plan for
selecting contractors for packages under the Project to purchase a building for the
office of the PetroVietnam Power Corporation - JSC; gave opinions on the
implementation of the construction work to complete the office building of the
Corporation, The Corporation signed a contract with the contractor to "provide
and install equipment for the completion of the project to purchase the PV Power
office building" on July 2, 2024. |

-Quang Ninh LNG Project: The Board of Directors approved the conclusion
of international consulting contracts to serve the development of the Quang Ninh
LNG Power Plant project; approved the Feasibility Study Report on investment
in the construction of the Quang Ninh LNG Power Plant project and the agenda
of the first extraordinary General Meeting of Shareholders in 2025 of Quang Ninh
LNG Power JSC.

- Luang Prabang Hydropower Project: Implementing the direction of the
Government Party Committee in Official Dispatch No. 3180-CV/BCSDCP dated
August 30, 2024; Government Office in Official Dispatch No. 3587/VPCP-
QHQT dated September 7, 2024; State Capital Management Committee at
Enterprises in Official Dispatch No. 280/UBQLV-NL dated September 7, 2024
regarding PV Power discontinuation of capital to invest in the Project, PV Power
was currently completing procedures| related to PV Power withdrawal from
investing in the Luang Prabang Hydropower Project in Laos PV Power was
reimbursed by Lao partner and Luangprabang Energy Company Limited for the
cost PV Power spent to invest in the project, which is 144,720,588,497 VND.

-LNG port terminal and Ca Mau 3 power plant project chain: Based on
the current situation of domestic gas supply sources with many changes and the
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slow implementation of some power projects in the Power Plan VIII in the
Southern region, PV Power is working with the Institute of Energy to update the
gas supply plan for Ca Mau 1&2 Power Plants and update the proposed report for
the Ca Mau 3 Power Plant Project (Ca Mau Power Plant Expansion) to ensure
compliance with the Power Plan VIII and the actual situation.

- Research and development of new power sources: The Board of Directors
approved the policy for Hua Na Hydropower Joint Stock Company to purchase
Nam Non Hydropower Plant; Approved the policy of conclusion a cooperation
agreement with partners to submit a prc#posal to implement the Quynh Lap LNG
Power Plant project.
1.5.Corporate restructuring and inno vation

- The Board of Directors focused on directing and arranging the apparatus of
units and functional departments in accordance with the requirements of
developing production and business activities of the Corporation. The Board
decided to establish 03 departments ul'mder the Technical Service Center and
amend and supplement the regulations on the organization and operation of the
Technical Service Center.

- The Beard of Directors approved tﬁle amendment and supplementation of the
Corporation's restructuring plan for the period 2021-2025. Continue to closely
follow the market, implement divesﬁment when appropriate for ineffective
affiliated companies.
1.6.Corporate governance

-The Board of Directors continued to strengthen role in inspection,
supervision, risk management, grasp!ed and correctly assessed the current
situation, operational efficiency, compliance with the law and compliance with
PV Power's decisions for the units, promptly corrected or applied appropriate
measures to overcome shortcomings and limitations to complete business goals
and plans, improve the efficiency of| production and business activities and
competitiveness of the units. In 2024, the Board of Directors carried out
supervision work at PV Power Ha Tinh, the General Corporation's office, PV
Power HHC, PV Power Services, and the Power Project Management Board
Branch.

-The Board of Directors directed to continue to develop, review,
amend/supplement and perfect the systel:m of internal regulations/rules to suit the
Corporation's operating situation under the authority of the Board of Directors
such as: Internal Audit Regulations of the Corporation; Risk Management
Regulations of the Corporation; Wo::'rkI Handling Regulations of the Board of
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