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Can ci Quy6t dinh so 199/2006/QD-TTg ngay 29/8/2006 cila Thu Wong 
Chinh phu v6' vies thanh lap COng ty me - Tap doan Dau khi Viet Nam; 

Can cir Quyet dinh s'6 924/QD-TTg ngay 18/6/2010 da Thu Wong Chinh phu 
ye viec chuyen Cong ty me - Tap doan Dau khi Viet Nam thanh Cong ty Trach 
nhiem hitu han mot thanh vien do Nha nu& lam ChU so hitu; 

, Can 	Nghi dinh so"' 149/2013/ND-CP ngdy 31/10/2013 cila Chinh 	ve 
Dieu le to ch*c va hoat d'Ong cila Tap doan Dau khi Viet Nam; 

Can cir Cong van so 231/BDMDN ngay 24/12/2015,da Ban Chi dao d'O'i mai 
va Phat trien doanh nghiep v/v xay dung ke hoach tai co cau Tap doan Dau khi Viet 
Nam giai doan 2016 -2020; 

Can cir Bien ban hop HOi d'(.3ng thanh vien Tap doan Dau khi Viet Nam so 
2844/BB-HDTV ngay 16/5/2016; 

Can cir Quyet dinh so 923/QD-DKVN ngay 13/5/2016 dm Chu tich Hoi dong 

Xet a nghi cua TOng giam d6c Tap doan tai ding van s'6 41/CVNB-L1VEH 
ngay 26/4/2016, to.  trinh so 807/TTr-DLDK-HDTV ngdy 30/3/2016 cua TOng Cong 
ty Dien lvc Dau khi Viet Nam (PV Power); 

QUYET DINH: 

Dieu 1. Phe duyet ke hoach Tai co' cau T6ng Cong ty Dien lvc Dau khi Viet 
Nam (PV Power) giai doan 2016-2020 voi nhimg not dung chinh nhu sau: 

I. Mic tieu: 

1. xay dung PV Power tro• thanh 'Ring Cong ty manh, nang dOng va co nang 
1irc canh tranh trong link vuc san xuat dien va cung cap san pham dich vi 
lien quan den nganh nang luting dien, trong do lay san xuat dien la trong 
tam. 

Chu dOng tich cue dau to phat trien nhiet dien khi tr'en co sO chitin krgc sir 
dung nguon khi thien nhien; hop tac voi cac doi tac, tham gia thuc hien cac du 
an nang luting dien khac khi dugc Chinh phii/Tap doan giao. 

3. Tai co cAu a PV Power tip tic phat trien manh hcm, tap trung vao link 
virc san xuat kinh doanh chink, nang cao hieu qua, sire canh tranh va phat 

thanh vien Tap doan Dau khi Viet Nam ve viec Oy quyen dieu hanh; 



trien b6'n \lung, dam bao thgc hien thing lgi chien lugc phat, tri6n, truoc 
mat thgc hien thanh cong ke hoach 5 nam 2016-2020 va Chien lugc phat 
trien den nam 2025, dinh huOng den nam 2035 dm PV Power. 

II. Nii dung: 

1. Linh vac san xudt kinh doanh: 

San xudt, kinh doanh dien na.'ng; 

Nhap khau, kinh doanh va phan phi than dam bao nguOn cung cap than 
cho cac Nha may dien; 

- Sir' a chita, bao tri va bao du'Ong cac Nha may dien; cung cap vat to thiet bi 
- phu tang thay the. 

2. MO hinh to chirc guan VT: 

2.1. Cong ty me - PV Power: 

- Thuc hien thanh cong ce),  phan hod dAng tien dO theo guy& clinh dugc cap 
tham quyen phe duyet. 

- Kien toan mo hinh to chirc, 1:)') may theo huarng g9n nhe, hieu qua; nang 
cao sire canh tranh va thuc hien dugc vai tro dinh huong v6i cac don vi 
thanh vien phu h9p quy dinh cua phap luat. 

- Trgc tiep hoat dOng trong linh vac kinh doanh: 

+ San xud't va kinh doanh then; 

+ Nhap khdu, kinh doanh va phan phi than dam bao ngu'n cung cap 
than cho cac Nha may dien; 

+ Quan 13'T dau to cac du an then. 

- Hoan thanh co phan h6a, clang 1c3"/ giao dich/niem yet c'8 phieu,PV Power 
ten thi,truang chdng,khoan trong nam 2016 -2017; Tap doan Dau khi Viet 
Nam nam 	t8i thieu 51% Von dieu le (ty 1e cu the theo phe duyet ciaa 
Thu Wong Chinh phU). 

PV Power kh8ng to chirc Cong ty con (doanh nghiep cap III Tap doan) 
theo mo hinh Cong ty me - Cong ty con. 

2.2. Cac don vi truc thuOc cong ty me: 

Cong ty Dien lac Dau khi CA Mau (PV Power CA Mau); 

Cong ty Dien lvc Dau khi Nhcm Trach (PV Power NT); 

- COng ty Nhap khau va phan phi Than Dien Arc Dau khi (PV Power Coal); 

C8ng ty Dien lye Dau khi Ha T-mh (PV Power Ha Tinh); 

Cac Cong ty Dien 1gc Ddu khi quart ly cac nha may dien do Tap doan dau 
to chuyen giao cho PV Power. 

2.3 Sap xe'p doanh nghiep thanh vien: 

a. Cac doanh nghiep do PV Power nam gift tOi thieu 51% VOn dieu 



+ Cong ty Co phan Dien luc DL khi Nhan Trach 2; 
+ COng ty Co phan Dich vu K-y thuat Dien lire DL khi Viet Nam. 

b. Thodi toan 1DO von cua PV Power tai cac doanh nghiep: 

+ Cong ty Co phan Thay dien Hita Na (PV Power HHC); 
+ Cong ty Co phan Thity dien Dakdrinh (PV Power DHC); 

+ COng ty Co phan Dien luc DL khi Bac Kan (PV Power Bac Kan); 
+ COng ty Co phan Quan ly va Phat trien nha a Dau khi Mien Nam; 
+ Cong ty Co phan Phat trien do thi DL khi; 

+ COng ty Co phan Thity dien Song Tranh 3; 

+ Cong ty Co phan Thity dien Son Tra - Song Da; 

+ Cong ty Co phan EVN QuOc th; 

+ Cong ty Co phan Thity dien Nam Chien; 

+ Cong ty Co phan Dien Viet - Lao; 

+ Cong ty Co phan Ca dien dau khi; 

+ Cong ty Co phan Nang lugng Chau A Thai Binh Duang; 
+ COng ty Co phAn Dau hx va Phat trien dien Tay Bac; 

+ Cong ty Co phan Thity dien Song Vang; 

+ COng ty Co phan Nang lugng Song Htmg; 

+ Cong ty Co phAn May thiet — Thiet bi dau khi (PV Machino). 
c. Thuc hien giai the/pha san doi vai nhang don vi kinh doanh khOng hieu 

qua/thua to va khong the thuc hien thodi von theo quy dinh phap luat. 
d. Thanh lap mai cac cong ty/chi nhanh de tiep nhan quan Vr, van hanh cac du 

an Nha may dien do Tap doan lam chit dau to hoac do PV Power lam chit 
dau tu. 

3. Tai cau trite quan tri doanh nghiep, tap trung vao cac nOi dung chinh sau: 
a. Sira doi, b6 sung va hoan thien he th6ng Quy the quan ly not 1)8, phan dinh 

1'6 quyen han, trach nhiem cac cap quart 1)'7; xay ch.mg va ban Faith he thong 
dinh mitt kinh to ky thuat dp dpng cho toan tong ding ty. 

b. Sap x6p lai ca cau to chirc, 130 may quan ly, dieu hanh, g9n nhe, hieu qua. 
c. Hoan thien Quy cite ve cong tac can Ili:), day mph ciao tao nguOn nhan luxe 

chat lugng cao, quart 1)'T lc" thuat van hanh; bao dam giai quyet the dO, 
quyen lgi doi vai Ngued lao dOng trong qua trinh tai co.  cau doanh nghiep 
theo quy dinh cu.a phap luat. 

d. Chun hod, tang cuemg cong tac kiem sok not 130, quart tri riti ro 
e. Day manh dug dung tin bo khoa h9c, cong nghe va thgc hien cac giai 

phap tang nang suat lao dOng, tOi uu hod san xuat, chi phi trong boat ding 
san xuat, kinh doanh. 
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f. Tang cuerng trach nhiem, quyen han va chi dao cua ngtroi dirng &Au PV 
Power doi vai NguOi dai din von cua PV Power tai doanh nghi8p khdc. 

Chi thgc hiL dL ttr moi vao link vgc kinh doanh chinh, ca hi8u qua. 
Trueng hop d4c bit theo chi dao dia. Tap doan. 

h. Ki8n toan cac to chirc Dang, doan th8 - xa hOi pha hop \Ted cac quy dinh 
ctia phap luat. 

4. Cdc van de khac: 

Thgc hi8n clang Ic57 giao dichiniern y'6t c8 	, phi8ucita cac cong ty 	phAn teen 
thi truong chirng khodn; Doi vai nhising cong ty di" 	kin hoan thanh vi8c clang 
1(3'7 giao dichiniem yet trong nam 2017. 

III. To chtrc thiyc hi?n: 

1. Ring giam d8c Tap doan Dau khi Vi8t Nam: 

Huong clan, chi dao, theo dOi, ki8m tra vi8c thgc hiL Quyet dinh nay, dinh kST 
bao cao theo quy dinh; kip th&i xir ly nhang wrong mac nay sinh va bao cao cac Ca 
quan co tham quyen nhimg van de vugt qua tham quyen. 

2. HOi dOng thanh vien PV Power: 

Xay dung Phuang an va chi dao to chic lai hoat d8ng san xuk kinh doanh 
phu hop vai Phuang an tai ca cau dugc ph8 cluy8t tai Quyet dinh nay, xir 1ST 
cac ton tai ye tai chinh, lao dOng... trong qua trinh tai ca cau. 

Tap trung xay dgng, trien khai thgc hi8n tai cau truc quin tri doanh nghi8p 
theo cac not dung ten, fang marl-1g giam sat, ki8m tra, thanh tra vi8c chap 
hanh phap luat, thgc hiL mgc fiat, chitin lugc, ke hoach va nhi8m vu dugc 
giao, danh gia hi8u qua hoat dOng cua COng ty con va Nguati dai din phan 
von theo quy dinh hiL hanh. 

Dinh kSi hang Qu5T, PV Power cap nhat tinh hinh, s8,1i8u thgc hi8n tai ca 
cau den ngay 10 dm thang cuei quy (ho4c theo yen cau dm Tap doan Dau 
khi Vi8t Nam) va hoan thanh vi8c lap va 	bao cao ve Tap doan Dau khi 
Vi8t Nam truot ngay 15 cilia thang cuoi 

Dieu 2. Quye't dinh nay c6 hi8u lgc thi hanh k8 tir ngay 14,  ban hanh. 
Dieu 3. T8ng 

Tap doan va H8i &On 
nay./. 

Noi Whim: 
- CHI tich HDTV Tap doatijai: ,,, 
- Cac TV HDTV Tap doan (e-copy); 
- Tong giam d8c Tap doan; 
- Cac P.TGD: L.M.HOng, D.C.Thanh; 
- Kim soar vien Tap doan, 
- Cac Ban: TCNS, KSNB; 	uo.t)  
- VP/Cac Ban khac cua ap (loan 
- HDTV PV Power. 
- Ltru: VT, HDTV (10b). 
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