BAN CHI PAO CO PHAN HOA CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY Doc 1ap - Tw do - Hanh phuc
PIEN LUC DAU KHi VIET NAM

Ha Noi, ngay  thang nam 2018
TO TRINH
V/v: Ké hoach sin xuat kinh doanh nim 2018 ciia Tong cong ty Pién lue Dau khi
Viét Nam — Cong ty ¢ phan

Kinh giri: Pai hoi déng c6 dong
Téng cong ty Dién lyc Dau khi Viét Nam — Cong ty c¢6 phan

I. Nhiém vu chii yéu

- Tap trung trong cong tac quan ly, diéu hanh hoat dong ctia PV Power theo
mo hinh Céng ty cd phan thanh cong va hiéu qua.

- Phdi hop chat ché voi EVN/AO, Vinacomin, PVGas trong cong tac van
hanh va stra chita bao dudng cac Nha may dién cua PV Power, huy dong
t6i da cong suat, di ngudn khi/than dé san xudt va dam bao van hanh an
toan, hiéu qua cac nha may dién: Ca Mau 1&2, Nhon Trach 1&2, Hua Na,
Nam Cit, Dakdrinh, Viing Ang 1.

- Béam sat thi truong dién canh tranh, t6i wu hiéu qua hoat dong san xuét kinh
doanh cac nha méay dién khi tham gia thi truong dién canh tranh. Pong thoi
trién khai cac buédc cong viéc chuan bi diéu kién tham gia thi truong ban
buon dién canh tranh.

- Tiép tuc quan 1y, gidm sat va c6 cac giai phap hd trg cac don vi thanh vién
san xudt kinh doanh hiéu qua, dac bi¢t la Cong ty CP Thuy Dién Hua Na,
Cong ty CP PLDK Bic Kan, Cong ty CP Thuy dién Dakdrinh.

- Tb chirc thuc hién cong tac trung tu cac nha may dién Ca Mau 2, Viing
Ang 1; dai tu nha may dién Pakdrinh; tiéu tu cac nha may dién Ca Mau 1,
Nhon Trach 2, Haa Na, Nam Cit trong nam 2018 dam bao chét luong, tién
dd, an toan. Trién khai chuén bi cac diéu kién cho cong tac bao dudng stra
chita dinh ky cdc nha may dién trong ndm 2019.

- Kiém soat tot va tiét giam t6i da cac khoan chi phi; quan 1y va sir dung von,
tai san an toan, dung muc dich; ddm bao hoat dong san xuét kinh doanh va
dau tu cua Cong ty Me va cac don vi thanh vién hiéu qua. Tang cudng
quan 1y cong tac mua sim vat tu thiét bi, thuc hién cic giai phap giam ton
kho nham nang cao hiéu qua st dung von.

- Thuc hién cung cép than 6n dinh va trién khai tét cong tac ti€u thu tro xi
nham dam bao van hanh an toan, lién tuc cho NMP Viing Ang 1. Trién



khai d¢am phan gia dién chinh thirc nha méay dién Viing Ang 1 sau khi quyét
toan von dau tu du an duoc phé duyét.

Trién khai cac cong viéc lién quan dén cong tac c6 phan héa Cong ty me
PV Power: To chirc thanh cong Dai hoi dong cd dong 1an thir nhat, hoan
thién cong tic quyét toan cd phan hoa, xac dinh gia tri von diéu 1¢, hoan
thanh thu tuc dang ky doanh nghiép, thanh 1ap Cong ty cb phan.

Tiép tuc ddy manh cong tic tai cdu trac cia PV Power, thodi von tai cic
don vi thanh vién theo phuong an dugc duyét, tip trung ngudn tai chinh
cho muc tiéu phat trién PV Power bén viing trong nhiing nim tdi ciing nhur
nang cao hi¢u qua hoat dong tai chinh cua PV Power.

Hoan thanh cong tac quyét toan von dau tu dy an thuy dién Dakdrinh, giai
doan II du an thuy dién Hua Na.

Tiép tuc trién khai cac cong viéc lién quan dén du an thiy dién Luang
Prabang theo chi dao cua Chinh phu/Tap doan khi chua hoan thanh cong
tac chuyén cha dau tu dy an.

Trién khai cong tac chun bi, thuc hién dau tu du 4n nha may nhiét dién khi
Nhon Trach 3&4.

Chuén bi cac diéu kién can thiét dé trién khai cong tac chuin bi san xuit
cho Nha may Nhiét dién Thai Binh 2 theo phuong 4n phu hgp va hi¢u qua.
Thuc hién ra soat, sira d6i/bo sung va hoan thién hé théng quy ché/quy dinh
ndi bo cho phu hop vdi cac Luat maéi ¢é hiéu luc, van ban ctia Tap doan va
mé hinh t6 chirc hoat dong.

Quan 1y tot ngudi dai dién cia PV Power tai cac don vi thanh vién.

Thuc hién tot cong tac an toan, stitc khoe, mdi truong, phong chdng chay nd
tai cac Nha may dién. D6i voi cac Nha may thuy dién can phdi hop chat
ché voi chinh quyén dja phuong trong cong tac cat 1ii va dam bao thay loi.
Trich 1ap va xay dung ké hoach str dung Quy phat trién khoa hoc va cong
nghé ndm 2018 theo quy dinh.

Thuc hién cac cong viéc khac duge Tap doan giao.

II. Cac chi tiéu ké hoach
TT Chi tiéu Pon vi tinh KH 2018*
I KE HOACH SAN LUQNG BPIEN Triéu kWh 9.794
1 Cong ty me PV Power Tri¢éu kWh 6.881
- | NMb Ca Mau 1&2 Triéu kWh 3.412
- NMBD Nhon Trach 1 Triéu kWh 1.334
- NMBP Viing Ang 1 Triéu kWh 2.135




TT Chi tiéu Pon vi tinh KH 2018*
2 Cac don vi thanh vién Triéu kWh 2913
- NMBD Nhon Trach 2 Triéu kWh 2.222
- NMD Hua Na Triéu kWh 406
- | NMP Pakdinh Triéu kWh 275
- | NMP Nam Cit Triéu kWh 11
II | KE HOACH CONG TY ME
1 K& hoach tai chinh
- Vén chi s6 hitu cudi ky Ty dong 24.172
Trong d6: Vén diéu 1é Ty dong 23.419
- Téng doanh thu Ty dong 9.846
- Loi nhuén truge thué Ty dong 878
- Loi nhuén sau thué Ty dong 800
- Ty 18 chia ¢ tirc % 3,0%
- Nop NSNN Ty dong 332
2 Ké hoach diu tw
2.1 | Nhu ciu von diu tw Ty dong 389
- Pau tu XDCB Ty dong 207
Du dn NMP Nhon Trach 3&4 Ty dong 67
Cdc dir én khdc Ty dong 140
- Mua sim TTB Ty dong 181
2.2 | Ngudn von Ty dong 389
- Vén chu sé hitu Ty dong 389
- Vén vay + khac Ty dong 0
III | KE HOACH TOAN TONG CONG TY
- Téng doanh thu Ty dong 14.037
- Loi nhuén trude thué Ty dong 953
- Loi nhuén sau thué Ty dong 858
- Nop NSNN Ty dong 609

Kinh trinh Pai hoi dong C6 dong xem xét va thong qua./.

BAN CHI PAO CO PHAN HOA

Ghi chii: (*) Chi tiéu ké hoach SXKD nédm 2018 tinh tir thoi diém bdt dau
chuyén thanh Céng ty c6 phan ngay 01/7/2018 dén hét 31/12/2018.




